TEXAS COLONIAL WATERBIRD SOCIETY CONSTITUTION

ARTICLE I – Name

The name of this organization shall be Texas Colonial Waterbird Society.

ARTICLE II – Objectives

(1) provide an index to nesting colonial waterbird population trends through standardized regular surveys and censuses; 

(2) stimulate interest and research; 

(3) gain a better understanding of general life histories and distribution of colonial waterbirds; 

(4) facilitate coordination and cooperation for colonial waterbird conservation by acting as a clearing house of information; 

(5) encourage management of habitats for the benefit of colonial waterbirds.

ARTICLE III – Members  

As nominated and approved by the Coordinating Board.

ARTICLE IV – Dues

The amount of dues shall be fixed as provided in the By-Laws.

ARTICLE V – Regions and Compilers

Section 1.  In order to further the objectives and to facilitate the gathering and dissemination of information, the state is divided into five regions.  The regions are:  Region 1, Upper Coast; Region 2, Central Coast; Region 3, Lower Coast; Region 4, Inland East; Region 5, Inland West.

[insert figure]

Section 2.  A compiler for each region shall be appointed by the Coordinating Board.  The compiler for a region shall be the administrative officer thereof; he shall (A) select, direct and coordinate regional ground party participants; (B) serve as regional representative to the Coordinating Board; (C) provide colonial waterbird register forms to the Chairman.

Section 3.  Each Regional Compiler shall be an ex-officio member of each committee that functions solely in his region.

Section 4.  Upon the death, inability, or refusal to act, or upon resignation of any compiler, the Chairman is authorized to appoint a compiler pro tem to serve out the expired term of such compiler.

ARTICLE VI – Officers

Section 1.  The organization is administered by a Coordinating Board composed of a maximum of 10 members.  Where feasible six members will be appointed by the following organizations; Coastal Bend Bays and Estuaries Program, National Audubon Society, Texas A&M University – Corpus Christi Center for Coastal Studies, Texas General Land Office, Texas Parks and Wildlife Department, U.S. Fish and Wildlife Service.  Additional members are appointed by the Coordinating Board.

Section 2.  Officers of the Texas Colonial Waterbird Society shall consist of:  Chairman, Chairman-elect, Secretary, and Editor.  The Chairman and Chairman-elect shall be Coordinating Board Members.

Section 3.  The Chairman shall serve for a period of two years; preside at all meetings of the Society; be ex-officio member of each committee; serve as chairman for the Society, and shall execute the acts and directives of the Society and of the Coordinating Board.

Section 4.  The Chairman-elect shall serve for a period of two years; assume the office of Chairman in case of a vacancy from any cause in that office and shall assume the duties of Chairman for such a time as the officer for any reason may be unable to perform his official duties; and aid and assist the Chairman at all times in the Administration of the Society’s Affairs.

Section 5.  The Secretary shall serve for a period of one year; keep the minutes of the meetings of the Society and of the Coordinating Board; aid the Chairman in the writing of correspondence on Society affairs; keep accurate records of the names and addresses of all members of the Society, and their standing; have custody of all papers and records pertaining to the organization and current activities of the Society, subject to the provisions of the By-Laws with respect to the Librarian-Historian; solicit and collect dues and other income for the Society.

Section 6.  All papers and records pertaining to the organization and current activities of the society shall be held by an institution of the choosing of the Coordinating Board.

Section 7.  The Editor shall serve for a period of two years, and shall issue publications as specified in the by-laws and as further directed by the Coordinating Board.

ARTICLE VII – Coordinating Board

Section 1.  The Coordinating Board shall consist of the members as outlined in Article VI, Section 1.

Section 2.  The Coordinating Board shall have directive authority of the Society between Bi-annual Meetings; shall meet upon call of the Chairman or upon the call of three members of the Board; shall review, before submittal to the membership-at-large, all proposals made by any committee which require or presuppose later action by the Society.

Section 3.  A majority of the Coordinating Board shall constitute a quorum.  Each member of the Board shall designate an alternate to represent him by proxy at any meeting which he is unable to attend, such proxy to be furnished to the Secretary in writing prior to the meeting.  No person other than a member of the Society

In good standing may act as alternate.

ARTICLE VIII – Committee

Standing and special committees shall be appointed as provided in the By-Laws.

ARTICLE IX – Voting

Voting at the Bi-annual Conference and between Bi-annual Conferences shall be conducted as provided in the By-Laws.

ARTICLE X – Amendments to the Constitution

Amendments to the Constitution shall be proposed in writing.  The Chairman will submit the proposed amendments to the Coordinating Board 30 days before the Bi-annual meeting.  A majority vote of Coordinating Board in attendance will be needed for approval and changes will go in effect at the beginning of the next fiscal year on 1 January.

TEXAS COLONIAL WATERBIRD SOCIETY BY-LAWS

ARTICLE I – Officer Rotation

The distinguished member serving as Chairman –elect shall be determined Bi-annually by alphabetical rotation of the Coordinating Board Member Organizations.

ARTICLE II – Fiscal Year and Meetings

Section 1.  The fiscal year shall be from January 1 to December 31.

Section 2.  There shall be at least one Coordinating Board meeting held each year in the fall.  

Section 3.  There shall be a conference held Bi-annually on odd numbered years, and will be known as the Texas Colonial Waterbird Conference.  New officers will be elected by members in attendance and will assume duties on January 1.

Section 4.  Other meetings may be held at the discretion of the Coordinating Board.

ARTICLE III – Publications

Section 1.  A newsletter shall be published at least once a year and distributed to all members in good standing.

Section 2.  Other publications, such as technical papers shall be published as deemed advisable by the Coordinating Board.

Section 3.  All data, acquired through the auspices of the Texas Colonial Waterbird Society, and used, must credit the Society and any additional appropriate contributors.

Section 4.  The senior author of all technical publications of the Texas Colonial Waterbird Society will be selected by the Coordinating Board on the basis of his contributions to that specific publication.

ARTICLE IV.  Committees

Section 1.  Chairmen of appropriate committees shall be appointed by the Board Chairman with the approval of the Coordinating Board.  The chairman of each committee shall be responsible for forming the committee.

Section 2.  There shall be a standing Conference Committee.

Section 3.  Special committees may be established by the Chairman or by the Coordinating Board as the need arises.

Section 4.  The Chairman, with the approval of the Coordinating Board shall appoint a Librarian-Historian, who shall be responsible for (A) maintenance of the Society’s published reports; (B) the safe keeping of the Society’s records; (C) the writing of historical reviews of Society activities.

Section 5.  The Chairman, with the approval of the Coordinating Board may appoint a parliamentarian whose duties shall be those customary to that office; who shall attend the general meetings of the Society and shall advise on parliamentarian procedures in keeping with the constitution and by-laws, and thereafter according to the latest edition of Roberts Rules of Order.

ARTICLE V – Voting and Quorum

Section 1.  Legal votes may be cast by all members in good standing.

Section 2.  Voting at the Bi-annual Conference shall be by actual count of hands, or persons standing, or by ballot.  For actions at the Bi-annual Conference, a majority vote of those present shall govern.

Section 3.  Voting between Bi-annual Conferences may be conducted by majority members present at Coordinating Board meetings.  

ARTICLE VI – Political Activities.

Section 1.  No part of the net earnings of the Society shall inure to the benefit of any individual, or shall the Society participate or intervene in (including the publishing or distributing of statements) any political campaign on behalf of any candidate for public office or be partisan in its approach to such political campaigns.

ARTICLE VII – Dissolution

Section 1.  In the event of liquidation or dissolution of the Society whether voluntary or involuntary, no member or founder shall be entitled to any distribution or division of its remaining property or its proceeds, and the balance of all money and other property received by the Society from any source, after the payment of all debts and obligations of the Society, shall be used or distributed exclusively for the purposes within those set forth in these Articles and within the remaining of Section 501 © (3) of the Internal Revenue Code and its regulations as the same now exist or as they may be hereafter amended from time to time.

ARTICLE VIII – Amendments to the By-laws

(A) These By-Laws may be amended by vote of a majority of the members in good standing present and voting at any Bi-annual Conference, provided that all proposed amendments shall have been published in full, together with the names of the sponsor or sponsors, in the newsletter at least two weeks prior to the Bi-annual Conference, and shall have been approved by the Coordinating Board before submittal to the membership for voting; and provided further that any proposed amendment that has been rejected by the Coordinating Board, may be put to vote if so demanded by 2/3 of the members in good standing present at said Bi-annual Conference, but such demand shall not in itself constitute acceptance of the amendment.

(B)  Additions to the By-Laws may be made by the Coordinating Board in any manner that does not materially conflict with the provisions already adopted by the members of the Society, provided that such additions shall be announced at the next Bi-annual Conference for confirmation or rejection.

