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ADMINISTRATOR’S STATEMENT:

On behalf of the Texas Parks and Wildlife Department (TPWD), I am pleased to present the agency’s Legislative Appropriations Request (LAR) for the upcoming biennium.
We believe this request will substantially advance our mission “to manage and conserve the natural and cultural resources of Texas and to provide hunting, fishing and
outdoor recreation opportunities for the use and enjoyment of present and future generations.” This mission is essential to the quality of life and economic well being of

all Texans, and we take great pride in serving the state in this capacity.

In fulfilling this charge, we will strive to be a recognized national leader in implementing effective natural and cultural resources conservation and outdoor recreational
programs; serve Texas, its citizens, and our employees with the highest standards of service, professionalism, fairness, courtesy and respect; rely on the best available
science to guide our conservation decisions; responsibly manage agency finances and appropriations to ensure the most efficient and effective use of tax-payer and user
fee resources; and attract and retain the best, brightest and most talented workforce.

In furtherance of our efforts, the 80th Legislature approved a substantial amount of funding, particularly for state parks, inland fisheries and law enforcement. These
investments have had a positive impact on TPWD operations, as well as the level of services provided to our constituents. To date, most of the newly authorized state

park positions have been filled, significant repairs to facilities have been initiated, much needed capital equipment such as ATV’s, mowers, and vehicles has been acquired,
and most importantly, hours/days of operation at key parks have been extended or restored. Approval of the additional freshwater stamp funding for the East Texas
hatchery has allowed TPWD to bid the new hatchery as one project, rather than splitting it into multiple construction phases as was originally planned. We have selected

a building contractor and construction has begun with completion scheduled for 2010. Lastly, I am pleased to note that we have hired, trained, and placed the 15 additional
game wardens to serve in the border region.

TPWD has also implemented key areas of legislation passed in the 80th session. Following Senate Bill 1659, we completed the transfer of the Texas State Railroad to the
Texas State Railroad Authority on September 1, 2008. With House Bill 12, we successfully transferred 18 state historic sites to the Historical Commission on January 1,
2008. House Bill 3249 changed TPWD’s scheduled sunset date from September 1, 2013 to September 1, 2009. The Sunset Commission has initiated its review of TPWD
programs and a final report will be issued to the 81st Legislature in January 2009. Finally, in concurrence with House Bill 1516 of the 79th Legislature, we have transferred
all agency servers to IBM in accordance with the Department of Information Resources (DIR) data consolidation initiative. We are currently working with IBM and DIR to
resolve problems related to daily operations, billing and technical service that affect the timeliness and quality of service to TPWD customers.

TPWD has also made substantive progress in addressing recommendations from the March 2007 State Auditor’s Office report on financial processes in state parks. As a
result of the audit, several rider provisions requiring additional studies or reporting requirements were incorporated into the 2008-09 General Appropriations Act. TPWD is
complying with all requirements. To strengthen park accounting and reporting, TPWD created a new Park Revenue and Visitation Accounting branch in Administrative
Resources and hired 16 new internal auditors to ensure that new fiscal control procedures developed for each park are being implemented. Work continues on the
implementation of the new park revenue accounting system (TXPARKS) and the development of a zero-based budgeting model.

Looking ahead, statewide trends in population growth, increased urbanization, and heightened demand for affordable and accessible recreational opportunities continue to
impact our efforts to promote conservation and outdoor recreational opportunities for all Texans. A recent 2006 study on outdoor participation showed over 1 million
Texans who hunt, 2 million who fish, and 4 million who enjoy wildlife through non-consumptive activities such as bird watching, kayaking, and nature study. Relatively
speaking, these activities are still quite affordable for Texans of all income levels, and constituent groups continue to press for more public access on public and private
lands for nature based recreational opportunities.
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Interestingly, while statewide attitudinal surveys consistently confirm strong support of the majority of Texans for investing in the conservation of our lands, waters, fish,
wildlife, and parks for future generations, other studies affirm the increasing disconnect of an urban populace from an in depth understanding of Texas’ cultural and natural
resources. Heightened conservation illiteracy has become a key challenge for the agency and is further compounded by many families who now lack an experienced mentor
to introduce their children to the out of doors and who are concerned about their children’s safety in nature. As such, it is important that we invest further in advancing
targeted outreach, recreational, and educational programs for key audiences.

As we implement these programs, it is important to note that many TPWD functions are highly sensitive to the escalating prices of market commodities such as electricity,
natural gas, and fuel. Routine daily operations such as vehicle and boat patrols conducted by game wardens, terrestrial and aquatic population and harvest surveys, and
state park maintenance and stewardship operations are heavily fuel intensive. Likewise, due to the specialized services provided by the agency, the electricity/utility needs
at TPWD facilities are quite different from those at most state agencies. For instance, many state parks offer recreational vehicle campsite pads with sewer, water and
electrical hook-ups, and fish hatcheries are dependent on water and electricity to operate pumps to maintain healthy environments for raising fingerlings.

The TPWD exceptional items articulated below are designed to address many of the aforementioned issues. In addition, we are requesting support to invest in the people
who carry out our mission. A majority of our employees are paid in the lowest quartile of the state pay scale, and with rising costs of living are struggling to make ends
meet. With legislative consideration and support, TPWD is prepared to implement license and other fee increases to support the Game, Fish and Water Safety Account 9
funding needs included in the top two exceptional items.

Summary of Exceptional Items:

Salary Equity and Total Compensation Package — TPWD’s highest funding priority is to ensure staff are appropriately compensated and are paid commensurately with
individuals at other similar state agencies. Surveys and compensation studies have consistently identified fair pay and compensation as major problems for the department
in areas of recruitment, retention, and morale. Analysis of TPWD's current salary structure indicates that approximately 68 percent of all employees are paid in the lowest
pay quartile, compared to a statewide average of 46 percent. The percentage is much higher among employees in the administrative support classifications. Additionally,
TPWD's average salary lags that at the Texas Commission on Environmental Quality, the natural resource agency most comparable in terms of size and mission, by over
16.5 percent. Although the department began making specific agency-wide equity adjustments in July 2008, much work remains to be done. This request will allow TPWD
to continue making equity adjustments for the remainder of TPWD staff and to institute a total compensation package in 2010 and 2011 that includes a performance based
merit program, which is a key consideration in retaining high performers.

Although not a formal element of this exceptional item, TPWD also supports the proposed Schedule C salary increases for law enforcement.

Increased Fuel and Operational Costs - Increases in fuel prices and other commodities have had a significant impact on TPWD programs. Routine agency daily operations,
such as vehicle and boat patrols conducted by game wardens, are heavily fuel intensive. With an estimated 44 percent change in the average price of gasoline between
2007 and 2009, additional funds are needed to cover fuel costs for the agency to carry out its core responsibilities. The rising cost of other services needed to operate
TPWD programs and facilities, including state parks, fish hatcheries, wildlife management areas, and law enforcement operations are also a matter of considerable concern.
Specific aspects of TPWD operations have experienced dramatic increases over and above standard inflationary indices. For example, the cost of goods used in the state
parks minor repair program increased by 13.3 percent in the first half of 2008, and the costs for feed, fertilizers and other products required to operate fish hatcheries have
also grown by as much as 40 percent.
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Statewide Capital Repairs and Construction Projects — Due to our mission and statewide presence, the extent and diversity of TPWD land and facility holdings is
considerable relative to most other agencies. These holdings, which include the Austin Headquarters Complex, field offices, state parks, natural areas, historic sites,
wildlife management areas and fish hatcheries, necessitate continued major repairs and construction investments to provide quality visitor experiences, as well as to ensure
safety and efficiency of operations at these locations. In recent years, TPWD has benefited from substantial amounts of bond funding to address renovations and repairs
in state parks, including $44.1 million for major capital repairs and $25 million to dry berth the Battleship TEXAS. While these funds will enable much-needed
improvements, many other deferred maintenance needs remain in our state parks, as well as in the agency’s other facilities. An ongoing investment in TPWD's
infrastructure, including the headquarters, field offices and other public field sites, is necessary to ensure proper upkeep of these sites and to avoid further costs of
deferred maintenance.

Expanding Public Access for Quality Outdoor Recreational Opportunities — The first goal in TPWD’s Land and Water Resources Conservation and Recreation Plan is to
improve access to the outdoors on public and private lands and waters. This exceptional item requests the following funding and staff resources in support of this goal:

1) Private Lands and Permitting: Additional FTEs and associated costs to improve technical assistance to private landowners, to promote recreational programs on private
lands, and to address the growing demands with the Deer Breeder Program.

2) Improved/Expanded Access to Inland and Coastal Public Waters: Funding and FTEs to aid local communities in support of projects that provide increased/improved
access to rivers, lakes, and bays. Examples would include development of new paddling trails, development of/improvements to new and existing boat ramps, community
fishing programs, and new bank/ pier fishing opportunities.

3) Aquatic Vegetation Control: Resources to address invasive species management needs on Texas’ most problematic water bodies and for quick strike response to control
new infestations before they spread.

4) Texas Outdoor Family and Park Operations Staff: Funding to allow for the expansion of the Texas Outdoor Family program in state parks and to improve park
management, services and programs.

5) New Panhandle Off-Road Vehicle Recreation Site: Funding and FTEs required to responsibly develop, operate, and manage a high demand, off road vehicle recreational
site near the Canadian River.

6) Marketing/Outreach Efforts: Funding and FTEs for enhanced marketing, social networking, direct mail, internet development, and demographic research initiatives
needed to promote outdoor recreational opportunities for targeted consumer audiences; expand urban and minority outreach efforts in San Antonio.

State Park Fiscal Controls - The March 2007 State Auditor’s Office report on financial processes at TPWD’s state parks called for improved accuracy of revenue and
visitation reporting, new fiscal controls, and a stronger commitment to best business practices. Full implementation of these important recommendations has required
devotion of most park staff resources, at times creating challenges in balancing priority needs involving business practices, customer service, and field
operations/maintenance. For example, to ensure adequate separation of duties in critical functions such as revenue collection, cash reconciliation, accounting and

reporting, often means that field staff in small parks must focus their time on administrative responsibilities, rather than operational ones, thereby leaving key park functions
relating to stewardship and visitor services unattended. This exceptional item requests FTEs and associated salaries (~.5 FTE per park) to improve compliance with new
fiscal control and to ensure other critical park services are being met.

Information Technology Initiatives - Maintaining current information technology services and keeping up with advancing technologies is a priority for TPWD.
Development and implementation of new applications and expansion of voice/data connectivity for field staff are critically important, as these efforts can help improve
agency data collection/sharing and increase the efficiency of day-to-day operations. Costs associated with the statewide data center consolidation effort continue to
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escalate, and the agency needs additional funds to ensure a successful transition with DIR.

Law Enforcement In-Vehicle Automation Project - This project consists of costs for deployment of turnkey computer systems in law enforcement vehicles. This will allow
game wardens to perform their job duties while on patrol in remote areas of Texas and put TPWD on par with the Department of Public Safety and city and county law
enforcement entities. Job efficiency will be greatly improved by providing access to common technologies such as laptops, internet, email, network resources, etc.
Wardens will have the ability to run queries and obtain background information on violators in several different systems. Real-time tracking of department patrol vehicles
for officer system concern and safety will be available.

Land Acquisition/Park Development — As evidenced by almost universal passage of local ballot initiatives designed to help acquire key lands and waters for public access
and enjoyment, the demand for more parks and wildlife management areas is very strong among Texans. With an ever expanding urban public, the state of Texas needs to
invest in accessible places for the public to enjoy Texas’ unique and nearly unparalleled outdoor recreational opportunities. TPWD’s Land and Water Resources and
Recreation Plan calls for the department to focus on expanding existing state parks and wildlife management areas to improve access, recreation experience, wildlife habitat
and resource protection; to acquire and develop a minimum of four, 5,000 acre or larger state parks near major urban centers; and to acquire new wildlife management areas
in high priority ecoregions. TPWD is also in need of adequate funding sources for facility development in order to maintain/expand current levels of revenue and visitation
at sites and to improve services to the public.

Governor’s Border Security Initiative - TPWD Game Wardens have played a supporting role in the Governor’s Texas Border Initiative, while adhering to their primary
functions of fisheries and wildlife law enforcement, boating safety, and search and rescue. Their knowledge and experience in providing law enforcement services off the
pavement and on the water is a well known asset for Texas. In this regard, TPWD has served as a partner and force multiplier along our southern border, including the
international lakes and the Gulf Coast. Events such as the Texas Border Initiative can stretch agency funding beyond its limits. This partnership program provides stable

funding to address: 1) Placing more patrol officers on the Texas border; 2) costs associated with operation of equipment; and 3) costs associated with the purchase,
maintenance and replacement of equipment.

In accordance with Texas Government Code, Section 411.135 the Department conducts criminal history checks on some employees and Jjob applicants, volunteers and
interns, and contractors. Specifically, criminal background checks are conducted on all individuals applying for law enforcement positions according to the Occupations
Code, Section 1701.303. Criminal background checks are also conducted on current information technology employees, applicants and contractors that have access to
information technology resources according to Texas Government Code, Section 411.1405.

Lastly, TPWD’s key strategy in preparing the required 10 percent biennial base reduction options schedule was to minimize the impact on our core and high priority
operations, as well as to ensure that the priorities identified in our on Land and Water Resources Conservation and Recreation Plan can still be fulfilled.

Thank you for the opportunity to present TPWD’s biennial budget request for your consideration. We have appreciated the past assistance from state leadership for
addressing our many natural resources and recreational challenges facing Texas and trust that the support for the agency may continue in the future.

CHAIRMAN’S STATEMENT:

On behalf of the Commission, I want to add our support for this Legislative Appropriations Request. We sincerely appreciate the efforts of the 80th Legislature particularly
in the area of improved funding for our state parks. We look forward to working with the 81st Legislature to advance TPWD’s efforts to enhance conservation and outdoor



ADMINISTRATOR'S STATEMENT ‘ DATE: 8/20/2008

81st Regular Session, Agency Submission, Version 1 TIME: 9:24:50AM
Automated Budget and Evaluation System of Texas (ABEST) PAGE: 5 of 5
Agency code: 802 Agency name: Parks and Wildlife Department

recreation as set forth in the aforementioned exceptional items.

A critical component of our exceptional item request is to insure that we have adequate funding to support the conservation of our fish and wildlife resources. Our key
exceptional items are requesting needed funding for salaries for our employees that are commensurate with other state agency employees and to address critical needs that
provide improved public access for fishing, hunting and other wildlife-based recreation on our state’s lands and waters.

Looking ahead, we are particularly interested in the outcome of the joint legislative task force on the use of the sporting good sales tax. Insuring a dedicated and growing
funding source for state and local parks is essential to meeting current and future outdoor recreation demands of Texans. We appreciate the Legislature’s consideration to
utilize Sporting Goods Sales Tax to replace the use of one-time fund balances in the FY 08-09 base budget. This will provide for continued investments in state parks for the
FY 10-11 biennium.

I have an additional request that is not reflected elsewhere in this LAR, but is very important to the Commission. The salary for the TPWD Executive Director is currently
set at $130,000. This salary is far below the level of compensation that we believe is fair and appropriate for the head of an agency as large and complex as TPWD. The
executive director is required to exhibit extensive management and communication skills and knowledge of complex agency operations to effectively lead the organization.
Based on an analysis of salaries for similar positions in large state agencies, the Commission is recommending an increase to $155,000. This request could be funded within
the base level funding for the agency.

COMMISSION MEMBERS:

Peter M. Holt, Chairman May 9, 2005 — February 1, 2011 San Antonio

T. Dan Friedkin,Vice-Chairman May 9, 2005 — February 1, 2011 Houston

Mark E. Bivins September 29, 2005 — February 1, 2011 Amarillo

J. Robert Brown November 10, 2003 — February 1, 2009 El Paso

Ralph H. Duggins February 19, 2008 — February 1, 2013 Fort Worth
Antonio Falcon, M.D. August 14, 2007 — February 1, 2013 Rio Grande City
Karen J. Hixon August 14, 2007 — February 1, 2013 San Antonio
Margaret Martin August 14, 2007 — February 1, 2009 Boerne

John D. Parker November 10, 2003 — February 1, 2009 Lufkin

Lee M. Bass, Chairman-Emeritus
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ADMINISTRATIVE RESOURCES DIVISION

Functional Responsibilities

¢ Financial Management: Responsible for the AFR, general ledger accounting, accounts payable and payroll,
property accounting & reporting and federal grants & billing accounting.

e Financial Systems Analysts: Responsible for administering the primary financial systems for the Agency and
providing required business analyses and reports.

e Purchasing, Contracting and Distribution Services: Responsible for purchasing & contracting functions, HUB
compliance & purchasing audits, warehousing & surplus property management, incoming & outgoing mail and
fulfillment of licenses and boat registration and titles. :

* Revenue: Responsible for revenue collection, accounting & control for the Agency, issuance & management of
hunting & fishing licenses, issuance & management of boat registrations & titling.

e Park Revenue & Visitation: Responsible for consultation on State Parks fiscal controls, monitoring & training

related to fiscal controls, park revenue accounting that complies with GAAP and correct state parks visitation
counts.

» Budget: Responsible for preparing the Annual Operating and Capital Budgets and Legislative Appropriations
Requests, budget monitoring & supplementals, information requests for LBB, Governor's Office, Comptroller &
Legislative Offices and finance and external reports required by riders, etc.

e Planning & Analysis: Responsible for Strategic Plan (Natural Agenda), business plan analysis, revenue estimating
and fund balance analysis, performance measures system and special projects.
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COASTAL FISHERIES DIVISION

Functional Responsibilities

e The Coastal Fisheries Division manages the marine fishery resources of Texas’ four million acres of saltwater,
including the bays and estuaries and out to nine nautical miles in the Gulf of Mexico. Coastal Fisheries
management strategies are directed toward optimizing long-term utilization and sustaining fisheries populations at
levels that are necessary to ensure replenishable stocks of commercially and recreationally important species.

o }The Management Resources Branch monitors and manages marine natural resources for optimal benefit for the
State of Texas.

e Enhancement Program: Hatchery staff produces and stocks marine species in coastal estuaries of the State to
enhance economically important recreational fisheries.

e Science and Policy Resources: The Austin-based team is responsible for analyzing and preparing data and
information for the division’s policies and programs. This team is responsible for geo-spatial modeling and
analysis, social and economic analysis, and outreach to fisheries stakeholders. Lastly, this team conducts project
management planning and implementation for division programs including the limited entry programs, buyback
programs and management of grant processes for the division.

e The Ecosystem Resources Program (ERP) performs investigations, assessments and provides technical
guidance/recommendations for avoidance and minimization of coastal impacts. ERP staff interacts with agencies
and other stakeholders to provide review and comment on Section 10/404 permit applications, NEPA documents
and other environmental documents. ERP staff also conducts data collection and analysis to better understand and
quantify ecosystem functions, including freshwater inflows, water quality, and habitat needs. To increase public
awareness of Texas coastal ecosystems, outreach activities (e.g., Coastal Expos) are conducted that target
participation of urban youth and minorities.

e The Water Resources Branch: Represents the Department in water planning and permitting matters statewide to
ensure sufficient water quality and quantity to support the needs of fish, wildlife and recreation.
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COMMUNICATIONS DIVISION

Functional Responsibilities

e Director's Office: Provides strategic direction and counsel for division staff and TPWD leadership on
communications-related issues. Staff is also responsible for the preparation and monitoring of the division’s
operating budget, reporting on performance measures, and preparing fiscal notes.

e Marketing & Web Services Branch: Marketing Services develops, executes and manages information campaign
efforts to promote and raise the public’'s awareness of all department programs, activities, initiatives and sites. The
Web group administers the Department’s internet website, its intranet and other agency sites. The branch also
manages consumer research and nature tourism initiatives.

e Media Productions Branch: Produces a weekly PBS television series, video news reports and other video products,
including water documentary projects.

» News and Information Branch: Produces a variety of public information products, including news releases, a daily
radio series, radio news stories and serves as point of contact for state and national media. News media relations
are critical to our efforts to inform and educate Texans.

e Creative Services Branch: Manages the Department's publications policy, print design, print services, copy
services, photography services and Gary Job Corps coordination.

* Hunter and Boater Education: Provides mandatory hunter education programs, target range grants, statewide

archery programs, a mobile sporting clays operation, a new school clays program and mandatory boater
education courses statewide.

e Urban Outdoors Programs Branch: The branch consists of several outreach programs. The Texas Parks & Wildlife
Expo is TPWD’s premiere outreach, education and interpretation event. The Becoming an Outdoors-Woman
program breaks down barriers for participation by Texas women in outdoor recreation and conservation efforts.
Also included in this branch are the Texas Outdoor Family, Aquatic Education, Project WILD, Parrie Haynes Ranch
and Major Metro programs.

e Texas Parks and Wildlife Magazine: Texas Parks & Wildlife magazine encourages, educates and motivates Texans
to responsibly use and enjoy the outdoors and TPWD services, facilities and products.
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EXECUTIVE OFFICE

Functional Responsibilities

Executive Director: Coordinates the development of agency strategy and policy, supervises senior agency
management and serves as the senior decision authority.

Deputy Executive Director, Operations: Provides management and oversight of an agency of eleven divisions with
a wide variety of programs, facilities and services.

Deputy Executive Director, Administration: Provides management and oversight of an agency of eleven divisions
with a variety of programs, facilities and services.

Manager of Land Conservation: Coordinates with the land holding divisions to develop acquisition priorities;
coordinates within the conservation community to facilitate statewide land conservation strategies; when directed

by executive management, will negotiate the “terms and conditions” under which the department might acquire,

dispose of, or accept real property obligations; coordinates department land issues with the Texas General Land
Office.

Director of Internal Audit: Responsible for internal integrity audits of all department operations.
Director of Internal Affairs: Responsible for internal employee investigations.

Intergovernmental Affairs: Coordinates all activities related to the Legislature.

Records Management: Responsible for records management and retention.
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HUMAN RESOURCES DIVISION

Functional Responsibilities

e Personnel administration and reportihg.

e Strategic workforce planning; HR policy development and implementation.
e Job analysis and salary administration; staff recruitment and hiring.

e Benefits and special leave administration.

e Employee relations; performance management.

* Training and organizational development; employee service awards and recognition programs; intern program.



HUMAN RESOURCES DIVISION

Al Bingham
Division Director
Director Il
15.50 FTEs

Jim Lopp
Deputy Director
Director |
12 FTEs

Employee
Relations

Organizational

kTraining &

Development

Employment,
Recruitment &
Retention

Reporting

Processing

Benefits &
Special Leaves

Classification &
Salary
Administration




INFRASTRUCTURE DIVISION

Functional Responsibilities

Administration, coordination and management of the Department’s Capital Construction Program.
Administration and management of the Department’s capital construction funds and budgets.

Development of environmentally compatible master plans for recreational and operational facility development.
Preparation of design and construction documents for facility repair and development.

Administration of all professional design and construction contracts for the Department.

Management of in-house construction crews that perform major repairs and capital improvements that otherwise
would be costly to contract.

Architectural, engineering, surveying and other technical assistance to field locations.
Administration and management of the Department's Facility Management Information Syétem.

Management of Department headquarters complex including plant operations, utilities, energy management,
grounds and facility maintenance, custodial services and security.

Management of the Department’s Safety and Risk Management Program.
Administration and management of the Department’s Fleet Management Program.
Administration of the Department's Radio Management Program.

Coordination of the interagency program for road/parking lot repairs and development with the Texas Department
of Transportation.



INFRASTRUCTURE DIVISION

Vacant
Division Director
Director lll
8 FTEs
|
Scott Stover
Deputy Director
Director Il
7 FTEs
[ I || | 1
Dave Perry Mark Gentle Scott Smith Joseph Molis Steve Schroeter
Project Management Contracting/Project Management Field Operations Admin/Finance Support Services
Manager V Manager V Manager V Manager V Manager IV
19 FTEs 7 FTEs 41 FTEs 7 FTEs 19 FTEs
| I | | I
Gordon Bohmfalk April Glass Dan Delleney Vacant Craig Erekson
Manager IV Manager Il Manager Il Manager Il Manager Il
17 FTEs 10 FTEs 6 FTEs 5FTEs 8 FTEs




INLAND FISHERIES DIVISION

Functional Responsibilities

The Inland Fisheries Division is responsible for managing and protecting the state’s diverse freshwater fisheries
resources. The goal of this management is to provide the best possible angling while protecting and enhancing
freshwater aquatic resources.

Resource Management and Research - To develop plans and conduct applied management activities for all
freshwater impoundments, rivers, and streams and to provide scientifically sound information leading to the
understanding and management of aquatic resources, their production, improvement and utilization.

Ecosystem/Habitat Assessment Branch - Responsible for the conduct of instream flow and water quality
assessments for river ecosystems, enhancement of river access, coordination of golden algae research efforts,
conduct and coordination of the investigation of pollution events and contaminant issues impacting natural
resources, and the pursuit of restoration for natural resources injured by oil and chemical releases.

Hatcheries/Regulations/Lab/Outreach - To manage and conserve the freshwater fish environment including
ecosystems, resources and habitats to provide fishing for outdoor and outreach opportunities. Information and
Regulations provides communication to the public as well as monitoring regulatory processes administered by the
Division.  Analytical Services provides fish health, genetics, water quality and contaminants support for

management and research. The Texas Freshwater Fisheries Center is the primary outreach facility for the
Department.



INLAND FISHERIES DIVISION

Phil Durocher
Division Director

Director lll
5 FTEs
[ [ ' |
Dave Terre Timothy Birdsong Gary Saul
Chief, Management/Research Chief, Ecosystem/Habitat Deputy Director
Manager V Manager V Director |
9 FTEs 4 FTEs 5.5 FTEs

Bobby Farquhar
| |Region 1, Program Director
Manager V

23 FTEs

Brian Van Zee
| |Region 2, Program Director

Ken Kurzawski

| | Chief, Information & Regulation

Manager V
12 FTEs

Loraine Fries

|| Analytical Services, Program Director

Manager V Manager V
23 FTEs 6 FTEs
Craig Bonds Allen Forshage
| |Region 3, Program Director | | TFFC Program Director
Manager V Manager V
24 FTEs 33.5
Bob Betsill Todd Engeling
|| HOH Research, Program Director || Chief Hatcheries
Manager V Manager V
15 FTEs 2 FTEs
I l 1
Carl Kittel Gerald Kurten
Hatchery Region 1} |Hatchery Region 2
Manager V Manager V
24 FTEs 19.5 FTEs




INFORMATION TECHNOLOGY DIVISION

Functional Responsibilities

e Operations: Responsible for technical services, telecommunications and project management.

e Applications Development: Responsible for new and existing applications development and maintenance.
e Budget and Procurement: Responsible for oversight compliance, procurement and budget.

e Customer Service: Responsible for customer support, computing services, and training.

 GIS: Responsible for GIS training and field support including remote sensing, spatial analysis and management of
geospatial projects.



INFORMATION TECHNOLOGY DIVISION

George Rios
Division Director
Director Il
5.50 FTEs
I I I I I . I
Dana Reynolds Bridget Wolf Ana Perez Arnie Montemayor Kim Ludeke
Operations Application Development Budget/Procurement Customer Service GIS Lab
Director Il Manager V Manager ]! Manager IV Manager IV
7 FTEs 2FTEs 5.25 FTEs 18 FTEs 10.5 FTEs
Derek Marshall Mark Miller
| | Tele/Network Application Dev. Team 1
Manager IV Manager IV
9FTEs 10.75 FTEs
Heidi VanSetten Carol Eklund
| | Unix/Database Application Dev. Team 1
Manager IV Manager IV
8 FTEs 10 FTEs




LAW ENFORCEMENT DIVISION

Functional Responsibilities

The Law Enforcement Division provides a comprehensive statewide law enforcement program to protect Texas’
wildlife, other natural resources, and the environment.

The division also provides safe boating and recreational water safety on public waters by ensuring compliance with
applicable state laws and regulations.

Texas Game Wardens are responsible for enforcement of the Parks and Wildlife Code, all TPWD regulations, the
Texas Penal Code and selected statutes and regulations applicable to clean air and water, hazardous materials
and human health.

The Special Operations Unit assists the Law Enforcement Division in accomplishing the Department's mission

through the investigation and apprehension of those who violate the natural resource laws of this state, utilizing
both overt and covert strategies.



LAW ENFORCEMENT DIVISION

Division Director

Col. Peter P. Flores

Major Alfonso Campos
Chief of Marine Enforcement

2FTEs

Major Mark Simmons
Chief of Special Operations

16 FTEs

Captain Lee Finch
Chief Aircraft Pilot

2FTEs

Assistant Chief Gary Teeler
Inspector

2FTEs

Director lll
13.5 FTEs
[ | | : | | ]
Lt. Col. Craig Hunter Brenda Braune Major Randall Odom Major Steve Whiteaker Major Butch Shoop Major Robert Carlson
Deputy Director Division Budget Manager Chief of Training Region | Region Il Region llI
Director Il Manager lll
7 FTEs 2 FTEs 10 FTEs (+ cadets during Academy) 46 FTEs 50 FTEs 48 FTEs
1 | l I
Major L. David Sinclair Major Ted Tolle] |Major Alfonso Vielma} | | Major Mokey McCrary| |Major James Guthrie
| | Chief of Fisheries & Wildlife Enforcement Region IV Region V Region VI Region VI
7 FTEs 89 FTEs 53 FTEs 53 FTEs 39 FTEs
: - — [ I ]
MaJor Guillermo (Willie) Gonzalez Major Richard Herzog Major Rolly Correaj |Major Larry Young
Chief of Emergency Management Region VIII Region IX Region X
37FTEs 53 FTEs 52 FTEs 67 FTEs




LEGAL DIVISION

Functional Responsibilities

The Legal Division provides legal advice and assistance to department staff and the Texas Parks and Wildlife
Commission regarding matters within the department's authority, such as water quality, water rights, fish and
wildlife law, criminal law, employment law, contract law, administrative law, and open government law. The Legal
Division also represents the department in administrative legal proceedings and assists the Attorney General's
office in litigation involving the department. In addition, Legal Division attorneys coordinate responses to requests
for information under the Texas Public Information Act, review and draft agreements involving TPWD, and assist
staff in other Divisions and the Executive Office with rulemaking.



LEGAL DIVISION

Ann Bright
Division Director

General Counsel IV
11.5 FTEs




STATE PARKS DIVISION

Functional Responsibilities

o Staff Development & Administration: Recruitment & retention, training & development, classification &
compensation, disciplinary reviews of regular staff, interns and volunteers; legislative response, tracking and
reporting; develop & maintain various policies & procedures; SP uniform program; park housing program.

e Business Management & Development: Administers revenue resources through park stores, rentals and
concession operations, park fees, park promotions & park annual pass.

» Budget, Procurement & Contracts: Division budget, procurement & contracts management and oversight.

» Customer Contact Center: Park reservation center, TPWD operator/information; State Park Information Technology
automation oversight.

» Natural Resources: Oversight of parks Natural Resource operations. Provides guidance to parks for compliance
with federal and state regulations in regards to natural resources protection & development; wildlife, land & plant
management, geospatial planning, wildland fire program, oil & gas exploration, easements, etc.

 Cultural Resources: Oversight of parks cultural resources. Provides guidance to parks for compliance with federal
and state regulations in regards to cultural resources protection & discoveries: conducts field archeological
surveys, protection plans, artifact inventory, etc.

* Historic Facilities & Sites: Oversight of parks historic sites, CCC facilities, historic facilities or structures. Provides
guidance to parks for compliance with federal and state regulation in regards to historic preservation.

* Interpretation & Exhibits: Oversight of parks interpretation/education programs and site exhibits & wayside signs,
interpretive master plans, etc.

 Law Enforcement: Responsible for oversight and training of approximately 185 state park police officers & regional
coordinators.

» Facilites Maintenance Management: Oversight of minor repair, capital repairs, facilities & equipment tracking,
TCEQ compliance; park safety oversight; information management system oversight.



STATE PARKS DIVISION

Walt Dabney
Division Director
Director IlI
13 FTEs
]
[
Dan Sholly Mike Hill Russell Fishbeck
Deputy Director, HQ Programs Region |, Regional Director | | |Region Il, Regional Director
Director Il ~ Manager V Manager V
11 FTEs (see Reg | org chart) (see Reg Il org chart)
: Randy Bell Justin Rhodes
Carolyn Gonzales Michael Strutt Region Ill, Regional Director | | |Region IV, Regional Director
Staff Development & Administration| | | Cultural Resources Director Manager V B Manager V
Program Specialist VI Manager V (see Reg Ill org chart) (see Reg IV org chart)
7 FTEs 15 FTEs (8 field-based)
. . . . Brent Leisure Laird Fowler
Mike Crevier Cindy Brandimarte Region V, Regional Director | | | Region VI, Regional Director
Business Management Director | | |Historic Facilities & Sites Director Manager V 1] Manager V
Manager V Program Specialist VI (see Reg V org chart) (see Reg VI org chart)
9 FTEs 2FTEs
: . . Bill Granberry Ellen Buchanan
Uli Lapham o Phil Hewitt Region VII, Regional Director | | |Region VIII, Regional Director
Budget, Procurement & Contracts Director| | |Interpretation & Exhibits Director Manager V ] Manager V
Manager V Manager V (see Reg VIl org chart) (see Reg VIl org chart)
5FTEs 29 FTEs (8 field-based)
Tim Hogsett
Joan Blankenbeker Wes Masur Recreation Grants
Customer Service Center Director | | |Law Enforcement Director Manager V
Manager IV Manager V 16 FTEs
275 FTEs 9 FTEs (8 field-based)
David Riskind Robert Crossman
Natural Resources Director| | | Facilities Maintenance Management Director
Manager V Manager IV
13 FTEs (8 field-based) 1FTE




STATE PARKS DIVISION - REGION |

Mike Hill
Regional Director
Manager V
8.25 FTEs
[ I : I
Rod Trevizo David Bischofhausen John Moses
Big Bend Ranch Complex Superintendent David Mtns Complex Superintendent} | El Paso Complex Superintendent
Manager Il Manager Il Manager Il
2 FTEs 3 FTEs 3.06 FTEs

Rick Thompson Tom Johnson Cesar Mendez

| | Big Bend Ranch SP Superintendent
Park Specialist 111
16 FTEs

|| Balmoreah SP Superintendent
Park Specialist Ill
11.01 FTEs

Park Specialist 11l
9.5 FTEs

|_|Franklin Mtns SP, Superintendent

Tony Gallego

Park Specialist Il
5 FTEs

|| Barton Warnock Center, Park Superintendent

Maria Trevizo
| |Davis Mtns SP, Superintendent
Park Specialist IlI/PPO

8.5 FTEs

Tony Manriquez

Park Specialist Il
3.32FTEs

| |Fort Leaton SHS, Park Superintendent

Wanda Olszewski

Park Specialist IlI
9.45 FTEs

| |Hueco Tanks SHS, Park Superintendent

Emmit Brotherton
Devils River SNA

Program Supervisor Il
4 FTEs

Vacant
Devils Sinkhole SNA

Park Specialist 111
2 FTEs

Mike Knezek
Kickapoo Cavern SP

Park Specialist Il
5.75 FTEs

Al Tobola
| |Indian Lodge, Park Superintendent
Park Specialist Ill

31.87 FTEs

Park Specialist lil
11.75 FTEs

Humberto Quinonez
| |Wyler Aerial Tramway, Park Superintendent

Glen Korth
Monahans Sandhills SP  § |
Program Supervisor [I/PPO
4.6 FTEs

Randy Rosales
Seminole Canyon SP/HS
Program Supervisor 1|
7.5 FTEs




STATE PARKS DIVISION -REGION i

Russell Fishbeck
Regional Director

Manager V
15 FTEs
1
George Cortez Rudy Mesa Martha Garcia Donald Beard
Bentsen Choke Canyon Estero Llano Grande Falcon
Manager | Manager | Program Supervisor I Program Supervisor I
18.81 FTEs 16.21 FTEs 8.2 FTEs 7.67 FTEs
Vacant Cullen S. Reeves | |[Rudy Dominguez, Jr. Ethan Belicek
Goliad Goose Island Lake Casa Blanca Lake Corpus Christi
Manager |l Manager | Manager | Manager |
12.44 FTEs 11.47 FTEs 15.29 FTEs 15.29 FTEs

Damon Reeves
Mustang Island
Manager |
13.19 FTEs

Pablo De Yturbe
Resaca de la Palma
Program Supervisor Il
10.74 FTEs




STATE PARKS DIVISION - REGION I

Randy Bell
Regional Director
Manager V
19 FTEs
| [ I |
Lee Ellis Mike Spradling Collis Park Wes Hamilton
Bonham Cedar Hill Cleburne Fort Boggy
Program Supervisor | Manager Il Program Supervisor Il | |Program Supervisor Il
447 FTEs 26.6 FTEs 6.93 FTEs 2 FTEs
I I I ]
Paul Kisel Tom Fisher Billy P. Baker Mike Kleinert
Eisenhower Fort Parkers Dinosaur Valley Fairfield Lake
Manager Il Program Supervisor Il Manager | Program Supervisor I
12.64 FTEs 7 FTEs 11.2 FTEs 7.79 FTEs
| ] [ ]
Adrian Smith Leath Huth Jody Lee Jeffrey Towers
Meridian Mother Neff Lake Mineral Wells Lake Whitney
Program Supervisor Il | |Program Supervisor Il Manager | Program Supervisor |
5.63 FTEs 2.75FTEs 13.65 FTEs 9.5 FTEs
[
Chris True
Ray Roberts Lake Complex
Manager I
5FTEs
Mark Stewart
RRL-IDB Unit

| Park Specialist Il

20.27 FTEs

Shawn Bengtson
RRL-JB Unit
Park Specialist llI
13.72 FTEs




STATE PARKS DIVISION - REGION IV

Justin Rhodes
Regional Director
Manager V
15.13 FTEs

Howard S. Killian

Angela D. Deaton

David R. Weeks

Wilburn V. Cox, Jr.

Brazos Bend Galveston Island Martin Dies, Jr. Lake Livingston
Manager Il Manager Il Manager | Manager |
15.67 FTEs 16.49 FTEs 12.17 FTEs 13.68 FTEs
[ [ l I
Russell L. Kuykendall Vacant - Joseph M. Munguia Robert M. Comstock

San Jacinto Complex
Manager Ill
8 FTEs

Lake Texana
Program Supervisor |
8.16 FTEs

Sea Rim
Program Supervisor I
5.51 FTEs

Sheldon
Program Supervisor |l
7 FTEs

Scott L. Triebes
|| San Jacinto Battleground & Monument
Park Specialist IlI

13.75 FTEs

Jason A. Smith
Battleship Texas
Park Specialist Il|

24 .28 FTEs

William A. Stilley
Stephen F. Austin
Program Supervisor |
7.74 FTEs

Jerald D. Rashall
Village Creek
Program Supervisor I
5.26 FTEs




STATE PARKS DIVISION - REGION V

Brent Leisure
Regional Director

Manager V
16.96 FTEs
1
[ I I
Bill Irwin Kim Ochs Todd McClanahan Mark Abolafia-Rosenzweig Dennis Smith
Washington-on-the-Brazos Lake Somerville Complex Bastrop Complex Guadalupe River/Honey Creek| | | Monument Hill/Kreische Brewery
Manager Il Manager I/PPO Manager II/PPO Manager Il Program Supervisor 1I/PPO
12.85 FTEs 10.15 FTEs 3 FTEs 16.12 FTEs 3.74 FTEs
: — . David Shirley Georgia Davis
John Lindon Austl.n Vleh [ Doug Huggins McKinney Falls Sebastopol
| Fanthorp Ipn | |Lake Somerv.lllg Nails Creek Ba.str‘op ' Manager I/PPO [ | |Park Specialist 11l
Park Specialist Il| Park Specialist l1I/PPO Park Specialist 1Il/PPO 11.79 FTEs 1.48 FTEs
1.8 FTEs 5.27 FTEs 18.79 FTEs S —
eirdre
Catherine Nolte Darrell Fischer
Barrington Living History Farm| | | Somerville Wildlife Management Area Martha Gonzalez Governr&ent Can;llon SNALLL P PaISmetto )
i Park Specialist Il ] Park Specialist Il | | SP Sign Shop Manager anager rogram Supervisor I
12.41 FTEs 5.68 FTEs
6.75 FTEs 0 FTEs Park Ranger IV
0 FTEs J. Hess Chris Holm
Jamie Hackett Lockhart || Huntsville
Buescher Program Supervisor lI| [Manager I/PPO
| Park Specialist 11I/PPO 8.13 FTEs 18.95 FTEs
6 FTEs




STATE PARKS DIVISION - REGION VI

William L. Fowler
Regional Director

Manager V
17 FTEs
| | | |
Okie Okerstrom Vacant David Turner Tracy Ferguson
Abilene Lake Brownwood Copper Breaks Lake Colorado City
Program Supervisor lI Manager | Program Supervisor lI Program Supervisor lI
11.11 FTEs 14.85 FTEs 6.81 FTEs 10.23 FTEs
[ [ [ |
Robert Frie Deanna Oberheu Lynn Salmon Rocky Holland
Fort Richardson Caprock Canyons Lake Arrowhead Possum Kingdom
Program Supervisor lI Manager | Program Supervisor Il Program Supervisor Il
10.53 FTEs 8.99 FTEs 8.73 FTEs 10.22 FTEs
I I |
Ron Alton Randy Ferris Kurt Kemp
Big Spring Palo Duro Canyon San Angelo
Program Supervisor Il Manager I Program Supervisor |I
2FTEs 17.05 FTEs 9.84 FTEs




STATE PARKS DIVISION - REGION Vi

William F. Granberry
Regional Director

Manager V
16.75 FTEs
I I I I
William R. McDaniel Ray Sierra Paul D. Fuentes John N. Stuart Il
Pedernales Enchanted Rock SNA Hill Country SNA Lost Maples SNA
Manager | Manager | Program Supervisor Il | | Program Supervisor ||
11.44 FTEs 9.57 FTEs 6.35 FTEs 7.42 FTEs
I I I I
Terrence R. Rodgers Rickey Meyers Cory Lee Evans Frederick Gregg
Inks Lake Garner State Park Colorado Bend South Llano River
Manager Il Manager Il Program Supervisor Il f | Program Supervisor ||
22.51 FTEs 2454 FTEs 6.57 FTEs 7.67 FTEs

Iris H. Neffendorf
Lyndon B. Johnson
Manager Il
9.67 FTEs

Michael V. Young
Blanco
Program Supervisor |l
7.73 FTEs

4 FTEs

Rickey H. Weinheimer
Sauer Beckmann Farm
Park Specialist Il




STATE PARKS DIVISION - REGION VIii

Ellen Buchanan
Regional Director

Manager V
12 FTEs
| [ I |
Kody Waters Todd Dickinson John Thomas Paul Harris
Atlanta Caddo Lake Daingerfield Lake Bob Sandlin
Program Supervisor II} |Program Supervisor Il Program Supervisor Il |Program Supervisor Il
543 FTEs 9.43 FTEs 713 FTEs 7.94 FTEs
I I I |
Donna Garde Lee Roberts John Ferguson Shawn Greene
Lake Tawakoni Martin Creek Lake Mission Tejas SHP Purtis Creek
Program Supervisor Il | |Program Supervisor I Program Supervisor Il | |Program Supervisor Il
6.58 FTEs 6.99 FTEs 460 FTEs 8.93 FTEs
I [ ‘
Rodney Franklin (Bill) Milburn Smart
Cooper Lake-So. Sulpur Tyler
Manager |l Manager |
3 FTEs 19.81 FTEs
Mindy Hicks

| | Cooper Lake-Doctors Creek
Park Specialist 11l
4 FTEs

Greg Dillon
Cooper Lake-So. Sulpur
Park Specialist IlI
13.34 FTEs




WILDLIFE DIVISION

Functional Responsibilities

e Regional Programs: The four regional divisions provide operational support to ensure the efficient working of Wildlife programs, such_as
technical assistance to landowners and the general public. The four regions also operate 51 Wildlife Management Areas encompassing
over 729,998 acres of land. The Wildlife Division utilizes the Wildlife Management Areas for research on wildlife populations and habitat,
conducting education on resource management, and to provide public hunting, hiking, and other recreational opportunities.

e Big Game and Permitting: The Big Game program coordinates surveys and research projects to understand the life history, hab!tat
requirements, restoration, and management responsibilities for big game in Texas. The Permit program offers various permits affording
landowners and managers more flexibility to meet their management needs.

e Private Lands and Public Hunting: The Private Lands program provides private landowners with assistance, financial support and
recognition for conservation efforts through agency staff and federal or other outside resources. Farm Bill Coordination is a big part of the
Private Lands program's effort to assist landowners. The Public Hunting program implements the Texas public hunting program and
provides public hunting opportunities, such as the Youth Hunting program and the Big Time Texas Hunts.

» Wildlife Diversity: The Nongame program works to improve the conservation of nongame, rare, and urban wildlife in Texas, including
conservation for threatened and endangered species. A large part of this program's conservation involves wildlife research. The Outreach
program develops awareness of the conservation of Texas' wildlife resources through outreach and "hands-on" activities.

¢ Small Game and Habitat Management: The Small Game program coordinates research and surveys for small game population trends
and makes recommendations for harvest regulations based on the research data. The Habitat Assessment program reviews proposed

development projects that effect the state's wildlife resources and associated ecosystems and for providing comments and
recommendations to protect these resources.

 Wildlife Director: Fiscal operations involving budgets, financial reporting and purchasing are under the Division Director.

* Wildlife Deputy Director: The Wildlife Federal Assistance program, the International Borderlands project, the Biological Analysis Data
staff, and division personnel records are under the Division Deputy Director. This Federal Assistance program administers and
coordinates actions required to qualify department activities for federal assistance reimbursement. The International Borderlands project
develops and coordinates binational partnerships between Texas and Mexico for conservation of shared natural resources. The Biological
Analysis Data unit compiles survey data to identify wildlife populace on trends and hunting constituents’ interests. These surveys are
used for research on wildlife conservation and to measure the public hunting efforts. '

e Texas Wildlife Borderlands: The Borderlands Biologist program represents the Wildlife Division on borderlands issues including water,
habitat conservation, technical guidance, exotic and invasive species, diseases, nature tourism, etc. This program develops strategies for
cooperation and manages the Department's participation in the Trilateral Committee for Wildlife and Ecosystem Conservation and
Management, the State Agency Roundtable on Border/Mexico Affairs, and the Wildlife Subcommittee of Border Governors’ Conference.



WILDLIFE DIVISION

Mike Berger
Division Director
Director 1l
12.5 FTEs
|
Vacant
Deputy Director
- Director Il
7 FTEs
1
[ I I T 1  E—
Ruben Cantu Clay Brewer Nathan Garner Len Polasek Clayton Wolf Linda Campbell
Region | Region Il Region Il Region IV Big Game Program Private Lands/Public Hunting | |
Manager V Manager V Manager V Manager V Manager V Manager V
8 FTEs 5.5 FTEs 10 FTEs 9 FTEs 12 FTEs 12 FTEs
Matt Wagner
Billy Tarrant Michael Krueger Kevin Herriman David Synatzske Wildlife Diversity
Supervisor | Supervisor | Supervisor n Supervisor Manager V
Natural Resources Spec. VI Natural Resources Spec. VI Natural Resources Spec. VI Natural Resources Spec. VI 3 FTEs
10 FTEs 16 FTEs 10 FTEs 8 FTEs [
Mike Pittman Kevin Mote Jeffrey Gunnels Stephen Benn John Davis
Supervisor | Supervisor | Supervisor | Supervisor Supervisor
|| Natural Resources Spec. VI Natural Resources Spec. VI Natural Resources Spec. VI Natural Resources Spec. VI Program Specialist VI
8 FTEs 16 FTEs 10 FTEs 4 FTEs 7.5 FTEs
Chip Ruthven Don Frels, Jr. David Sierra James Sutherlin Vacant
Supervisor L Supervisor | Supervisor | | Supervisor Supervisor
Natural Resources Spec. VI Natural Resources Spec. VI Natural Resources Spec. VI Natural Resources Spec. VI Program Specialist VI
8 FTEs 12 FTEs 10 FTEs 10 FTEs 11 FTEs
Danny Sweptson Gary Calkins David Forrester Vernon Bevill
Supervisor ] Supervisor | Supervisor Small Game & Habitat Assess.
Natural Resources Spec. VI Natural Resources Spec. VI Natural Resources Spec. Vi Manager V 1
10.6 FTEs 16 FTEs 15 FTEs 13 FTEs
Robert Adams Guy Nelson ]
| Supervisor | | Supervisor Kathy Boydston
Natural Resources Spec. VI Natural Resources Spec. VI Supervisor
54 FTEs 13 FTEs Program Specialist VI
7 FTEs
Vacant
L] Supervisor Maria Araujo
Natural Resources Spec. VI TX Wildlife Borderlands |
13 FTEs Program Specialist V
1FTE
———
Jay Roberson
Supervisor |

Program Supervisor VI
8 FTEs







2.A. SUMMARY OF BASE REQUEST BY STRATEGY DATE:  8/20/2008

81st Regular Session, Agency Submission, Version 1 TIME:  9:13:26AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 802 Agency name: Parks and Wildlife Department

Goal / Objective | STRATEGY Exp 2007 Est 2008 Bud 2009 Req 2010 Req 2011

1 Conserve Fish, Wildlife, and Natural Resources

Conserve Wildlife and Ensure Quality Hunting

1 WILDLIFE CONSERVATION 26,476,290 42,470,437 22,490,981 19,172,534 19,172,534
2 TECHNICAL GUIDANCE 606,078 2,329,228 428,819 2,119,806 2,119,806
3 HUNTING AND WILDLIFE RECREATION 1,208,231 1,379,836 1,239,006 2,421,899 2,421,899

2 Conserve Aquatic Ecosystems and Fisheries

1 INLAND FISHERIES MANAGEMENT 11,113,897 11,630,565 11,508,592 10,742,899 10,757,099
2 INLAND HATCHERIES OPERATIONS 4,315,675 4,513,696 4,286,948 4,388,568 4,473,953
3 COASTAL FISHERIES MANAGEMENT 19,098,200 21,480,469 15,532,296 11,977,448 12,007,448
4 COASTAL HATCHERIES OPERATIONS 2,427,220 2,381,903 3,127,346 2,614,164 2,584,164

TOTAL, GOAL 1 $65,245,591 $86,186,134 $58,613,988 $53,437,318 $53,536,903

2 Access to State and Local Parks

1 Ensure Sites Are Open and Safe

1 STATE PARK OPERATIONS 50,422,239 66,962,844 67,183,311 69,607,279 69,608,179
2 PARKS MINOR REPAIR PROGRAM 1,607,881 5,015,561 4,535,387 4,582,171 4,582,171
3 PARKS SUPPORT 6,258,408 7,041,017 6,843,403 4,082,828 4,081,928

2 Provide funding and support for local parks

1 LOCAL PARK GRANTS 9,119,420 32,303,537 16,157,408 23,700,070 23,697,360
2 BOATING ACCESS AND OTHER GRANTS 11,069,074 7,319,764 7,117,097 7,916,935 7,919,645
TOTAL, GOAL 2 $78,477,022 $118,642,723 $101,836,606 $109,889,283 $109,889,283

2.A. Page 1 of 5



2.A. SUMMARY OF BASE REQUEST BY STRATEGY DATE:  8/20/2008

81st Regular Session, Agency Submission, Version 1 ( TIME:  9:13:26AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 802 Agency name: Parks and Wildlife Department
Goal / Objective | STRATEGY Exp 2007 Est 2008 Bud 2009 Req 2010 Req 2011
3 Increase Awareness and Compliance
1 Ensure Public Compliance with Agency Rules and Regulations
1 ENFORCEMENT PROGRAMS 44,374,987 44,735,087 42,696,309 43,106,013 43,106,013
2 WARDEN TRAINING ACADEMY 1,443,606 2,076,344 2,295,188 2,040,166 2,040,166
3 LAW ENFORCEMENT SUPPORT 1,711,500 1,887,107 2,163,350 2,163,350 2,163,350
2 Increase Awareness
1 HUNTER AND BOATER EDUCATION 2,537,923 1,385,705 1,304,105 1,293,105 1,293,105
2 TP&W MAGAZINE 2,774,551 2,545,274 2,696,119 2,493,283 2,493,283
3 COMMUNICATION PRODUCTS AND SERVICES 3,505,996 3,436,384 3,123,327 3,047,834 3,047,834
4 OUTREACH AND EDUCATION 1,058,051 1,679,124 1,707,694 1,297,765 1,297,765
3 Implement Licensing and Registration Provisions
1 LICENSE ISSUANCE 8,004,790 7,269,828 7,240,672 7,369,863 7,364,863
2 BOAT REGISTRATION AND TITLING 1,732,334 1,554,243 1,481,872 1,399,440 1,394,297
TOTAL, GOAL 3 $67,143,738 $66,569,096 $64,708,636 $64,210,819 $64,200,676
4 Manage Capital Programs
1 Ensures Projects are Completed on Time
1 IMPROVEMENTS AND MAJOR REPAIRS 18,966,863 44,922,055 57,003,444 86,950,401 24,808,760
2 LAND ACQUISITION 301,749 1,703,454 13,895,758 2,479,867 2,479,867
3 INFRASTRUCTURE ADMINISTRATION 3,909,530 5,162,505 4,714,925 4,440,754 4,440,754
4 DEBT SERVICE 6,184,502 7,711,907 7,615,245 7,497,102 7,424,676
TOTAL, GOAL 4 $29,362,644 $59,499,921 $83,229,372 $101,368,124 $39,154,057
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2.A. SUMMARY OF BASE REQUEST BY STRATEGY DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME:  9:13:26AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 802 Agency name: Parks and Wildlife Department
Goal / Objective | STRATEGY Exp 2007 Est 2008 Bud 2009 Req 2010 Req 2011
5 Indirect Administration
1 Indirect Administration
1 CENTRAL ADMINISTRATION 7,537,959 10,069,660 10,442,402 10,552,100 10,557,243
2 INFORMATION RESOURCES 8,031,220 11,043,754 9,581,947 9,799,326 9,799,326
3 OTHER SUPPORT SERVICES 2,924,131 3,224,112 3,234,276 3,731,760 3,736,760
TOTAL, GOAL 5 $18,493,310 $24,337,526 $23,258,625 $24,083,186 $24,093,329
TOTAL, AGENCY STRATEGY REQUEST $258,722,305 $355,235,400 $331,647,227 $352,988,730 $290,874,248
TOTAL, AGENCY RIDER APPROPRIATIONS REQUEST* $0 $0
GRAND TOTAL, AGENCY REQUEST $258,722,305 $355,235,400 $331,647,227 $352,988,730 $290,874,248
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2.A. SUMMARY OF BASE REQUEST BY STRATEGY DATE:  8/20/2008

81st Regular Session, Agency Submission, Version 1 TIME:  9:13:26AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 802 Agency name: Parks and Wildlife Department

Goal / Objective | STRATEGY Exp 2007 Est 2008 Bud 2009 Req 2010 Req 2011
METHOD OF FINANCING:
General Revenue Funds:
1 General Revenue Fund 7,258,409 11,334,508 9,531,348 10,633,627 10,571,612
400 Sporting Good Tax-State 14,365,782 29,290,000 29,590,000 52,050,574 49,228,873
401 Sporting Good Tax-Local 5,231,242 15,500,000 15,500,000 21,931,790 21,469,877
403 Capital Account 0 1,000,000 1,000,000 3,557,876 3,557,876
888 Earned Federal Funds 225,000 0 0 0 0
8016 URMFT 13,686,100 16,121,762 16,121,762 16,121,762 16,121,762
8017 Boat/Boat Motor Sales 5,299,466 5,300,000 5,300,000 5,300,000 5,300,000
SUBTOTAL $46,065,999 $78,546,270 $77,043,110 $109,595,629 $106,250,000
General Revenue Dedicated Funds:
9 Game,Fish, Water Safety Ac 97,723,045 99,940,336 107,705,401 107,528,048 104,828,642
64 State Parks Acct 34,325,812 37,791,846 44,539,699 28,883,050 31,704,751
467 Local Parks Account 597,995 26,246,092 9,576,009 1,936,719 2,398,632
506 Non-game End Species Acct 14,484 23,315 23,315 23,315 23,315
544 Lifetime Lic Endow Acct 0 0 0 0 0
5004 Parks/Wildlife Cap Acct 100,737 5,138,341 3,399,186 500,001 500,001
5023 Shrimp License Buy Back 96,000 96,000 96,000 96,000 96,000
5030 GR Account - Big Bend National Park 68,400 97,000 52.000 52,000 52,000
5057 Waterfowl/Wetland License Plates 19,804 42,000 21,998 31,999 31,999
5116 Texas Lions Camp 0 20,000 6,000 6,000 6,000
5120 Marine Mammal Recovery 0 9,170 6.000 7,585 7,585
SUBTOTAL $132,946,277 $169,404,100 $165,425,608 $139,064,717 $139,648,925
Federal Funds:
555 Federal Funds 61,920,421 73,581,108 45,953,623 43,351,741 41,808,469
SUBTOTAL $61,920,421 $73,581,108 $45,953,623 $43,351,741 $41,808,469

Other Funds:
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2.A. SUMMARY OF BASE REQUEST BY STRATEGY DATE: 8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME:  9:13:26AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 802 Agency name: Parks and Wildlife Department

Goal / Objective | STRATEGY Exp 2007 Est 2008 Bud 2009 Req 2010 Req 2011
408 Tex Parks Development Fd 1,515,022 0 0 0 0
666 Appropriated Receipts 7,087,883 11,731,166 24,597,926 3,634,826 2,916,854
777 Interagency Contracts 525,647 2,049,810 386,642 250,000 250,000
780 Bond Proceed-Gen Obligat 8,661,056 4,922,946 18,240,318 57,091,817 0
781 Bond Proceeds-Rev Bonds 0 15,000,000 0 0 0

SUBTOTAL $17,789,608 $33,703,922 $43,224,886 $60,976,643 $3,166,854
TOTAL, METHOD OF FINANCING $258,722,305 $355,235,400 $331,647,227 $352,988,730 $290,874,248

*Rider appropriations for the historical years are included in the strategy amounts.
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:13:44AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 802 Agency name:  Parks and Wildlife Department
METHOD OF FINANCING Exp 2007 Est 2008 Bud 2009 Req 2010 Req 2011
GENERAL REVENUE
1 General Revenue Fund
REGULAR APPROPRIATIONS
Regular Appropriation from MOF Table
$6,327,839 $11,706,741 $9,178,401 $10,633,627 $10,571,612
RIDER APPROPRIATION
Art IX, Sec 14.48 Senate Bill 1311(2006-07 GAA)
$160,000 $0 $0 $0 $0
Art IX, Sec 14.48 Senate Bill 1311(2006-07 GAA) - Revised
$(109,515) $0 $0 $0 $0
Rider 8, UB Construction Projects (2006-07 GAA) - Revised
$29,695 $0 $0 $0 $0
TRANSFERS
Art IX, Sec 13.17 (a) Salary Increase (2006-07 GAA)
$1,245,997 $0 $0 $0 $0
Art IX, Sec 19.62 (a) Salary Increase (2008-09 GAA)
$0 $562,633 $1,285,578 $0 $0
Art IX, Sec 19.81 Appn for HB 12 (2008-09 GAA) (e) Historic Site Trans
$(367,338) $(934,866) $(932,631) $0 $0
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE 8/20/2008
81st Regular Session, Agency Submission, Version 1 9:13:48AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 802 Agency name:  Parks and Wildlife Department
METHOD OF FINANCING Exp 2007 Est 2008 Bud 2009 Req 2010 Req 2011
GENERAL REVENUE
House Bill 2025 (79th Legislature R.S. 2005)
$(339,842) $0 $0 $0 $0
SUPPLEMENTAL, SPECIAL OR EMERGENCY APPROPRIATIONS
HB 15, Data Center Consolidation, Sec 30 (a) - Data Center Payments
$316,124 $0 $0 $0 $0
LAPSED APPROPRIATIONS
Lapsed Appropriation
$(4,551) $0 $0 $0 $0
TOTAL, General Revenue Fund
$7,258,409 $11,334,508 $9,531,348 $10,633,627 $10,571,612
400 Sporting Goods Sales Tax - Transfer to State Parks Account No. 64
REGULAR APPROPRIATIONS
Regular Appropriation from MOF Table
$15,500,000 $15,500,000 $15,500,000 $52,050,574 $49,228,873
RIDER APPROPRIATION
Art IX, Section 19.81 (a) Contingency for HB 12
$0 $14,450,000 $14,750,000 $0 $0
TRANSFERS
ArtIX, Sec 19.81 (e) Appn for HB 12 (2008-09 GAA) (e) Historic Site
$(928,343) $(660,000) $(660,000) $0 $0
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:13:48AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 802 Agency name:  Parks and Wildlife Department
METHOD OF FINANCING Exp 2007 Est 2008 Bud 2009 Req 2010 Req 2011
GENERAL REVENUE
House Bill 2025 (79th Legislature R.S. 2005)
$(222,794) $0 $0 $0 $0
House Bill 2025 (79th Legislature R.S. 2005) - Revised
$16,919 $0 $0 $0 $0
TOTAL, Sporting Goods Sales Tax - Transfer to State Parks Account No. 64
$14,365,782 $29,290,000 $29,590,000 $52,050,574 $49,228,873
401 Sporting Goods Sales Tax - Transfer to Texas Parks and Recreation Account No. 467
REGULAR APPROPRIATIONS
Regular Appropriation from MOF Table
$5,231,242 $15,500,000 $15,500,000 $21,931,790 $21,469,877
TOTAL, Sporting Goods Sales Tax - Transfer to Texas Parks and Recreation Account No. 467
$5,231,242 $15,500,000 $15,500,000 $21,931,790 $21,469,877
403 Sporting Goods Sales Tax - Transfer to Parks and Wildlife Conservation and Capital Account No. 5004
REGULAR APPROPRIATIONS
Regular Appropriation from MOF Table
$0 $1,000,000 $1,000,000 $3,557,876 $3,557,876
TOTAL, Sporting Goods Sales Tax - Transfer to Parks and Wildlife Conservation and Capital Account No. 5004
$0 $1,000,000 $1,000,000 $3,557,876 $3,557,876

888 Earned Federal Funds
REGULAR APPROPRIATIONS
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE 8/20/2008
81st Regular Session, Agency Submission, Version 1 9:13:48AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 802 Agency name:  Parks and Wildlife Department
METHOD OF FINANCING Exp 2007 Est 2008 Bud 2009 Req 2010 Req 2011
GENERAL REVENUE
Regular Appropriation from MOF Table
$225,000 $0 $0 $0 $0
TOTAL, Earned Federal Funds
$225,000 $0 $0 $0 $0
8016 Unclaimed Refunds of Motorboat Fuel Tax
REGULAR APPROPRIATIONS
Regular Appropriation from MOF Table
$13,977,784 $16,121,762 $16,121,762 $16,121,762 $16,121,762
TRANSFERS
Art IX, Sec 19.81 Appn for HB 12 (2008-09 GAA) (e) Historic Site Trans
$(291,684) $0 $0 $0 $0
TOTAL, Unclaimed Refunds of Motorboat Fuel Tax
$13,686,100 $16,121,762 $16,121,762 $16,121,762 $16,121,762
8017 Boat and Boat Motor Sales and Use Tax
REGULAR APPROPRIATIONS
Regular Appropriation from MOF Table
$5,300,000 $5,300,000 $5,300,000 $5,300,000 $5,300,000
TRANSFERS
Art IX, Sec 19.81 Appn for HB 12 (2008-09 GAA) (e) Historic Site Trans
$(534) $0 $0 $0 $0
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE

DATE:  8/20/2008

81st Regular Session, Agency Submission, Version 1 9:13:48AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 802 Agency name:  Parks and Wildlife Department
METHOD OF FINANCING Exp 2007 Est 2008 Bud 2009 Req 2010 Req 2011
GENERAL REVENUE
TOTAL, Boat and Boat Motor Sales and Use Tax
$5,299,466 $5,300,000 $5,300,000 $5,300,000 $5,300,000
TOTAL, ALL. GENERAL REVENUE
$46,065,999 $78,546,270 $77,043,110 $109,595,629 $106,250,000
GENERAL REVENUE FUND - DEDICATED
9 GR Dedicated - Game, Fish and Water Safety Account No. 009
REGULAR APPROPRIATIONS
Regular Appropriation from MOF Table
$79,834,071 $96,566,463 $99,797,549 $104,839,053 $104,828,642
Rider 3, Escrow (2006-07 GAA)
$793,170 $0 $0 $0 $0
Rider 3, Escrow (2008-09 GAA)
$0 $1,194,723 $0 $0 $0
RIDER APPROPRIATION
Art IX, Sec 19.117 Appn for House Bill 3764 (2008-09 GAA)
$0 $82,704 $0 $0 $0
Art IX, Sec 19.24 Appn for SB 3 (2008-09 GAA)
$0 $183,849 $178,164 $0 $0
Art IX, Sec 19.99 Appn for SB 997 (2008-09 GAA)
$0 $56,250 $56,250 $0 $0
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:13:48AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 802 Agency name:  Parks and Wildlife Department
METHOD OF FINANCING Exp 2007 Est 2008 Bud 2009 Req 2010 Req 2011
GENERAL REVENUE FUND - DEDICATED
Rider 27, Appn of Receipts GRD Accounts (2008-09 GAA) - UB
$0 $(754,748) $754,748 $0 $0
Rider 27, Appropriation of Receipts GR-D Accounts (2006-07 GAA)
$7,206,000 $0 $0 $0 $0
Rider 27, Appropriation of Receipts GR-D Accounts (2006-07 GAA) - UB
$7,395,040 $0 $0 $0 $0
Rider 27, Appropriation of Receipts GR-D Accounts (2008-09 GAA) - Revi
$0 $1,138,000 $1,007,000 $0 $0
Rider 3, Escrow (2006-07 GAA) - UB
$597,900 $0 $0 $0 $0
Rider 3, Escrow (2008-09 GAA) - UB
$(1,023,868) $0 $0 $0 $0
Rider 7, UB Construction Projects (2008-09 GAA) - Revised
$(4,247,235) $4,247 235 $0 $0 $0
Rider 7, UB Construction Projects (2008-09 GAA) - Revised
$0 $(5,392,982) $5,392,982 $0 $0
Rider 7, UB Construction Projects (2008-09 GAA) - Revised
$0 $0 $(2,688,995) $2,688,995 $0
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:13:48AM

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 802 Agency name:  Parks and Wildlife Department

s
METHOD OF FINANCING Exp 2007 Est 2008 Bud 2009 Req 2010 Req 2011

GENERAL REVENUE FUND - DEDICATED
Rider 8, UB Construction Projects (2006-07 GAA) - Revised

$2,766,573 $0 $0 $0 $0
TRANSFERS
Art IX, Sec 11.04 Use of Lease Owned Space (2006-07 GAA)
$(19,400) $0 $0 $0 $0

Art IX, Sec 12.04 Lost Property Reduction (2006-07 GAA)
$(637) $0 $0 $0 $0

Art IX, Sec 13.17 (a) Salary Increase (2006-07 GAA)
$1,820,587 $0 $0 $0 $0

Art IX, Sec 19.61 Appn for Salary Increase Schedule C (2008-09 GAA)
$0 $1,237,333 $1,237,333 $0 $0

Art IX, Sec 19.62 Appn for Salary Increase (2008-09 GAA)
$0 $570,691 $1,189,036 $0 $0

Art IX, Sec 3.09 Schedule C Pay Raises (2006-07 GAA)
$4,225,766 $0 $0 $0 $0

SUPPLEMENTAL, SPECIAL OR EMERGENCY APPROPRIATIONS
HB 15, Data Center Consolidation, Sec 30 (a) - Data Center Payments

$0 $751,968 $724,624 $0 $0
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE 8/20/2008
81st Regular Session, Agency Submission, Version 1 9:13:48AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 802 Agency name:  Parks and Wildlife Department
METHOD OF FINANCING Exp 2007 Est 2008 Bud 2009 Req 2010 Req 2011
GENERAL REVENUE FUND - DEDICATED
HB 15, Data Center Consolidation, Sec 30 (n) - Onetime costs
$0 $58.,850 $56,710 $0 $0
LAPSED APPROPRIATIONS
Lapsed Appropriations
$(1,624,922) $0 $0 $0 $0
TOTAL, GR Dedicated - Game, Fish and Water Safety Account No. 009
$97,723,045 $99,940,336 $107,705,401 $107,528,048 $104,828,642
64 GR Dedicated - State Parks Account No. 064
REGULAR APPROPRIATIONS
Regular Appropriation from MOF Table
$22,837,638 $42,346,477 $42,423,128 $28,883,050 $31,704,751
Rider 3, Escrow (2008-09 GAA)
$0 $294,000 $0 $0 $0
RIDER APPROPRIATION
Art IX, Section 19.81 (b) Contingency for HB 12
$0 $100,000 $4,100,000 $0 $0
Rider 11, Fund Transfer Auth/Art IX Sec 6.08 Appn Transfer
$(250,000) $0 $0 $0 $0
Rider 27, Appn of Receipts GRD Accounts (2008-09 GAA) - UB
$0 $(1,104,894) $1,104,894 $0 $0
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:13:48AM

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 802 Agency name:  Parks and Wildlife Department

METHOD OF FINANCING Exp 2007 Est 2008 Bud 2009 Req 2010 Req 2011

GENERAL REVENUE FUND - DEDICATED

Rider 27, Appropriation of Receipts GR-D Accounts (2006-07 GAA)
$10,543,584 $0 $0 $0 $0

Rider 27, Appropriation of Receipts GR-D Accounts (2006-07 GAA) - UB
$2,961,139 $0 $0 $0 $0

Rider 27, Appropriation of Receipts GR-D Accounts (2008-09 GAA) - Revi
$0 $(3,480,000) $(2,794,000) $0 $0

Rider 7, UB Construction Projects (2008-09 GAA) - Revised
$(460,425) $460,425 $0 $0 $0

Rider 8, UB Construction Projects (2006-07 GAA) - Revised

$61,184 $0 $0 $0 $0
TRANSFERS
ArtIX, Sec 13.17 (a) Salary Increase (2006-07 GAA)
$1,689,502 $0 $0 $0 $0

Art IX, Sec 19.62 Appn for Salary Increase (2008-09 GAA)
$0 $424,086 $924,441 $0 $0

Art IX, Sec 19.81 Appn for HB 12 (2008-09 GAA) (e) Historic Site Trans
$(341,432) $(1,309,700) $(1,309,700) $0 $0
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:13:48AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 802 Agency name:  Parks and Wildlife Department
METHOD OF FINANCING Exp 2007 Est 2008 Bud 2009 Req 2010 Req 2011
GENERAL REVENUE FUND - DEDICATED
Art IX, Section 19.81 (g) Contingency for HB 12 (Static TSRR)
$0 $(601,945) $(601,945) $0 $0
House Bill 2025 (79th Legislature R.S. 2005)
$(415,548) $0 $0 $0 $0
House Bill 2025 (79th Legislature R.S. 2005) - Revised
$100,865 $0 $0 $0 $0
SUPPLEMENTAL, SPECIAL OR EMERGENCY APPROPRIATIONS
HB 15, Data Center Consolidation, Sec 30 (a) - Data Center Payments
$0 $615,247 $642,591 $0 $0
HB 15, Data Center Consolidation, Sec 30 (n) - Onetime costs
$0 $48,150 $50,290 $0 $0
LAPSED APPROPRIATIONS
Lapsed Appropriation
$(2,400,695) $0 $0 $0 $0
TOTAL, GR Dedicated - State Parks Account No. 064
$34,325,812 $37,791,846 $44,539,699 $28,883,050 $31,704,751
- 467 GR Dedicated - Texas Recreation and Parks Account No. 467
REGULAR APPROPRIATIONS
Regular Appropriation from MOF Table
$417,562 $16,685,000 $0 $1,936,719 $2,398,632
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:13:48AM

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 802 Agency name:  Parks and Wildlife Department

METHOD OF FINANCING Exp 2007 Est 2008 Bud 2009 Req 2010 Req 2011

GENERAL REVENUE FUND - DEDICATED

RIDER APPROPRIATION
Art IX, Section 19.81 (b) Contingency for HB 12

$0 $9,550,000 $9,550,000 $0 $0

Rider 11, Fund Transfer Auth/Art IX Sec 6.08 Appn Transfer

$250,000 $0 $0 $0 $0
TRANSFERS
Art IX, Sec 13.17 (a) Salary Increase (2006-07 GAA)
$52,835 $0 $0 $0 $0

Art IX, Sec 19.62 Appn for Salary Increase (2008-09 GAA)

$0 $11,092 $26,009 $0 $0
LAPSED APPROPRIATIONS
Lapsed Appropriation
$(122,402) $0 $0 $0 $0
TOTAL, GR Dedicated - Texas Recreation and Parks Account No. 467
$597,995 $26,246,092 $9,576,009 $1,936,719 $2,398,632

506 GR Dedicated - Non-Game and Endangered Species Conservation Account No. 506

REGULAR APPROPRIATIONS
Regular Appropriation from MOF Table

$23,315 $23,315 $23,315 $23,315 $23,315
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:13:48AM

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 802 Agency name:  Parks and Wildlife Department

METHOD OF FINANCING Exp 2007 Est 2008 Bud 2009 Req 2010 Req 2011

GENERAL REVENUE FUND - DEDICATED

LAPSED APPROPRIATIONS
Lapsed Appropriation
$(8,831) $0 $0 $0 $0
TOTAL, GR Dedicated - Non-Game and Endangered Species Conservation Account No. 506
$14,484 $23,315 $23,315 $23,315 $23,315

544 GR Dedicated - Lifetime License Endowment Account No. 544

REGULAR APPROPRIATIONS
Rider 3, Escrow (2006-07 GAA)

$12,287 $0 $0 $0 $0
LAPSED APPROPRIATIONS
Lapsed Appropriation
$(12,287) $0 $0 $0 $0
TOTAL, GR Dedicated - Lifetime License Endowment Account No. 544
$0 $0 $0 $0 $0

5004 GR Dedicated - Texas Parks and Wildlife Capital and Conservation Account No. 5004

REGULAR APPROPRIATIONS
Regular Appropriation from MOF Table

$106,000 $507,876 $507,876 $0 $0

Rider 14, License Plate Receipts (2008-09 GAA)
$0 $2,921,774 $500,001 $500,001 $500,001
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:13:48AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 802 Agency name:  Parks and Wildlife Department
METHOD OF FINANCING Exp 2007 Est 2008 Bud 2009 Req 2010 Req 2011
GENERAL REVENUE FUND - DEDICATED
RIDER APPROPRIATION
Art IX, Section 13.09 (b) License Plate Receipts - UB
$0 $(341,309) $341,309 $0 $0
Art IX, Section 19.81 (b) Contingency for HB 12
$0 $2,050,000 $2,050,000 $0 $0
LAPSED APPROPRIATIONS
Lapsed Appropriation
$(5,263) $0 $0 $0 $0
TOTAL, GR Dedicated - Texas Parks and Wildlife Capital and Conservation Account No. 5004
$100,737 $5,138,341 $3,399,186 $500,001 $500,001
5023 GR Dedicated - Shrimp License Buy Back Account No. 5023
REGULAR APPROPRIATIONS
Regular Appropriation from MOF Table
$96,000 $96,000 $96,000 $96,000 $96,000
TOTAL, GR Dedicated - Shrimp License Buy Back Account No. 5023
$96,000 $96,000 $96,000 $96,000 $96,000
5030 GR Dedicated - Big Bend National Park Account No. 5030
REGULAR APPROPRIATIONS
Rider 14, License Plate Receipts (2008-09 GAA)
$0 $156,000 $52,000 $52,000 $52,000
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:13:48AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 802 Agency name:  Parks and Wildlife Department
METHOD OF FINANCING Exp 2007 Est 2008 Bud 2009 Req 2010 Req 2011
GENERAL REVENUE FUND - DEDICATED
Rider 16, License Plate Receipts (2006-07 GAA)
$56,500 $0 $0 $0 $0
RIDER APPROPRIATION
Rider 14, License Plate Receipts (2008-09 GAA) - Revised
$0 $(59,000) $0 $0 $0
Rider 16, License Plate Receipts (2006-07 GAA) - Revised
$11,900 $0 $0 $0 $0
TOTAL, GR Dedicated - Big Bend National Park Account No. 5030
$68,400 $97,000 $52,000 $52,000 $52,000
5057 GR Dedicated - Waterfowl/Wetland Conservation License Plate Account No. 5057
REGULAR APPROPRIATIONS
Rider 14, License Plate Receipts (2008-09 GAA)
$0 $50,000 $24,000 $31,999 $31,999
Rider 16, License Plate Receipts (2006-07 GAA)
$27,500 $0 $0 - $0 $0
RIDER APPROPRIATION
Rider 14, License Plate Receipts (2008-09 GAA) - Revised
$0 $(8,000) $(2,002) $0 $0
LAPSED APPROPRIATIONS
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:13:48AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 802 Agency name:  Parks and Wildlife Department
METHOD OF FINANCING Exp 2007 Est 2008 Bud 2009 Req 2010 Req 2011
GENERAL REVENUE FUND - DEDICATED
Lapsed Appropriation
$(7,696) $0 $0 $0 $0
TOTAL, GR Dedicated - Waterfowl/Wetland Conservation License Plate Account No. 5057
$19,804 $42,000 $21,998 $31,999 $31,999
5116 Texas Lions Camp
REGULAR APPROPRIATIONS
Rider 14, License Plate Receipts (2008-09GAA)
$0 $28,000 $6,000 $6,000 $6,000
Rider 16, License Plate Receipts (2006-07 GAA)
$17,688 $0 $0 $0 $0
RIDER APPROPRIATION
Rider 14, License Plate Receipts (2008-09 GAA) - Revised
$0 $(8,000) $0 $0 $0
LAPSED APPROPRIATIONS
Lapsed Appropriation
$(17,688) $0 $0 $0 $0
TOTAL, Texas Lions Camp
$0 $20,000 $6,000 $6,000 $6,000

5120 Marine Mammal Recovery
REGULAR APPROPRIATIONS
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE

DATE:  8/20/2008

81st Regular Session, Agency Submission, Version 1 9:13:48AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 802 Agency name:  Parks and Wildlife Department
METHOD OF FINANCING Exp 2007 Est 2008 Bud 2009 Req 2010 Req 2011
GENERAL REVENUE FUND - DEDICATED
Rider 14, License Plate Receipts (2008-09 GAA)
$0 $26,000 $6,000 $7,585 $7,585
Rider 16, License Plate Receipts (2006-07 GAA)
$16,535 $0 $0 $0 $0
RIDER APPROPRIATION
Rider 14, License Plate Receipts (2008-09 GAA) - Revised
$0 $(16,830) $0 $0 $0
LAPSED APPROPRIATIONS
Lapsed Appropriation
$(16,535) $0 $0 $0 $0
TOTAL, Marine Mammal Recovery
$0 $9,170 $6,000 $7,585 $7,585
TOTAL, ALL GENERAL REVENUE FUND - DEDICATED
$132,946,277 $169,404,100 $165,425,608 $139,064,717 $139,648,925
TOTAL, GR & GR-DEDICATED FUNDS
$179,012,276 $247,950,370 $242,468,718 $248,660,346 $245,898,925
FEDERAL FUNDS
555 Federal Funds
REGULAR APPROPRIATIONS
Regular Appropriation from MOF Table
$44,636,489 $41,145,786 $38,970,216 $41,808,469 $41,808,469
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME:  9:13:48AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 802 Agency name:  Parks and Wildlife Department
METHOD OF FINANCING Exp 2007 Est 2008 Bud 2009 Req 2010 Req 2011
FEDERAL FUNDS

Rider 7, UB Construction Projects (2008-09 GAA)

$0 $598,128 $0 $0 $0

RIDER APPROPRIATION
Art IX, Sec 8.02 Federal Funds/Block Grants (2006-07 GAA)
$10,235,646 $0 $0 $0 $0

Art IX, Sec 8.02 Federal Funds/Block Grants (2008-09 GAA)

$0 $35,167,347 $2,602,942 $0 $0
Rider 2, Capital Budget - Land Acquisition UB (2006-07 GAA)

$644,985 $0 $0 $0 $0
Rider 7, UB Construction Projects (2008-09 GAA) - Revised
$(1,590,769) $992,641 $0 $0 $0

Rider 7, UB Construction Projects (2008-09 GAA) - Revised

$0 $(4,907,907) $4,907,907 $0 $0
Rider 7, UB Construction Projects (2008-09 GAA) - Revised

$0 $0 $(1,543,272) $1,543,272 $0
Rider 8, UB Construction Projects (2006-07 GAA) - Revised

$6,395,002 $0 $0 $0 $0
TRANSFERS
Art IX, Sec 13.17 (a) Salary Increase (2006-07 GAA)
$1,301,428 $0 $0 $0 $0
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE 8/20/2008
81st Regular Session, Agency Submission, Version 1 9:13:48AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 802 Agency name:  Parks and Wildlife Department
METHOD OF FINANCING Exp 2007 Est 2008 Bud 2009 Req 2010 Req 2011
FEDERAL FUNDS
Art IX, Sec 19.61 Appn for Salary Increase Schedule C (2008-09 GAA)
$0 $135,498 $135,498 $0 $0
Art IX, Sec 19.62 Appn for Salary Increase (2008-09 GAA)
$0 $449,615 $880,332 $0 $0
Art IX, Sec 3.09 Schedule C Pay Raises (2006-07 GAA)
$297,640 $0 $0 $0 $0
TOTAL, Federal Funds
$61,920,421 $73,581,108 $45,953,623 $43,351,741 $41,808,469
TOTAL, ALL FEDERAL FUNDS
$61,920,421 $73,581,108 $45,953,623 $43,351,741 $41,808,469
OTHER FUNDS
408 Texas Parks Development Receipts
RIDER APPROPRIATION
Rider 8, UB Construction Projects (2006-07 GAA) - Revised
$1,515,022 $0 $0 $0 $0
TOTAL, Texas Parks Development Receipts
$1,515,022 $0 $0 $0 $0

666 Appropriated Receipts
REGULAR APPROPRIATIONS
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE DATE:  $/20/2008
81st Regular Session, Agency Submission, Version 1 TIME:  9:13:48AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 802 Agency name:  Parks and Wildlife Department
METHOD OF FINANCING Exp 2007 Est 2008 Bud 2009 Req 2010 Req 2011
OTHER FUNDS
Regular Appropriation from MOF Table
$2,473,918 $3,010,157 $5,909,575 $2,067,609 $2,067,609
Rider 12, State Owned Housing (2008-09 GAA)
$0 $279,037 $279,037 $312,468 $312,468
Rider 14, State Owned Housing (2006-07 GAA)
$277,034 $0 $0 $0 $0
Rider 17, Appn of Certain Concession Receipts (2008-09 GAA)
$0 $50,000 $50,000 $50,000 $50,000
Rider 21, Appn of Certain Concession Receipts (2006-07 GAA)
$90,000 $0 $0 $0 $0
Rider 22, Appropriation Land Sale Proceeds (2008-09 GAA)
$0 $12,200,000 $0 $0 $0
Rider 7, UB Construction Projects (2008-09 GAA)
$0 $870,512 $0 $0 $0
Rider 7, UB Construction Projects (2008-09 GAA)
$0 $0 $(717,972) $717,972 $0
RIDER APPROPRIATION
Art IX, Sec 12.02 Publication or Sale or of Records (2006-07 GAA)
$64,938 $0 $0 $0 $0
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:13:48AM

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 802 Agency name:  Parks and Wildlife Department
METHOD OF FINANCING Exp 2007 Est 2008 Bud 2009 Req 2010 Req 2011
OTHER FUNDS
Art IX, Sec 12.02 Publication or Sale or of Records (2008-09 GAA)
$0 $97,490 $46,440 $0 $0

Art IX, Sec 14.03 (j) Capital Budget UB (2008-09 GAA)
$0 $(9,266,191) $9,266,191 $0 $0

Art IX, Sec 8.01 Acceptance of Gifts of Money (2006-07 GAA)
$3,849,644 $0 $0 $0 $0

Art IX, Sec 8.01 Acceptance of Gifts of Money (2008-09 GAA)
$0 $7,480,388 $2,427,450 $0 $0

Art IX, Sec 8.03 Reimbursements and Payments (2006-07 GAA)
$406,575 $0 $0 $0 $0

Art IX, Sec 8.03 Reimbursements and Payments (2008-09 GAA)
$0 $627,969 $749,620 $332,543 $332,543

Art IX, Sec 8.04 Surplus Property (2006-07 GAA)
$402,453 $0 $0 $0 $0

Art IX, Sec 8.04 Surplus Property (2008-09 GAA)
$0 $41,763 $0 $0 $0

Art IX, Sec 8.08 Collections for Seminars or Conferences (2006-07 GAA) ‘
$187,106 $0 $0 $0 $0
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:13:48AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 802 Agency name:  Parks and Wildlife Department
METHOD OF FINANCING Exp 2007 Est 2008 Bud 2009 Req 2010 Req 2011
OTHER FUNDS
Art IX, Sec 8.08 Collections for Seminars or Conferences (2008-09 GAA)
$0 $169,085 $164,300 $0 $0
Art IX, Sec 8.11 Credit, Charge or Debit Card Service (2008-09 GAA)
$0 $443,342 $120,000 $154,234 $154,234
Rider 12, State Owned Housing (2008-09 GAA) - Revised
$0 $(19,116) $(39,869) $0 $0
Rider 14, State Owned Housing (2006-07 GAA) - Revised
$(92,991) $0 $0 $0 $0
Rider 2, Capital Budget Rider, Land Sale Proceeds UB (2006-07 GAA)
$747,956 $0 $0 $0 $0
Rider 21, Appn of Certain Concession Receipts (2006-07 GAA) - Revised
$(51,281) $0 $0 $0 $0
Rider 22, Appropriation Land Sale Proceeds (2008-09 GAA)
$(718,990) $0 $0 $0 $0
Rider 22, Appropriation Land Sale Proceeds (2008-09 GAA) - Revised
$0 $1,602,544 $0 $0 $0
Rider 22, Appropriation Land Sale Proceeds (2008-09 GAA) Game Warden A
$(696,122) $0 $0 $0 $0
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:13:48AM

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 802 Agency name:  Parks and Wildlife Department
METHOD OF FINANCING Exp 2007 Est 2008 Bud 2009 Req 2010 Req 2011
OTHER FUNDS
Rider 7, UB Construction Projects (2008-09 GAA) - Revised
$(1,348,478) $477,966 : $0 $0 $0
Rider 7, UB Construction Projects (2008-09 GAA) - Revised
$0 $(6,336,884) $6,336,884 $0 $0

Rider 8, UB Construction Projects (2006-07 GAA) - Game Warden Academy
$700,000 $0 $0 $0 $0

Rider 8, UB Construction Projects (2006-07 GAA) - Revised

$1,463,556 $0 $0 $0 $0
TRANSFERS
Art IX, Sec 13.17 (a) Salary Increase (2006-07 GAA)
$16,955 $0 $0 $0 $0

Art IX, Sec 19.62 (a) Salary Increase (2008-09 GAA)
$0 $3,104 $6,270 $0 $0

Art IX, Sec 19.81 Appn for HB 12 (2008-09 GAA) (e) Historic Site Trans

$(146,347) $0 $0 $0 $0
LAPSED APPROPRIATIONS
Lapsed Appropriations
$(131,000) $0 $0 $0 $0
Revised Magazine Receipts
$(407,043) $0 $0 $0 $0
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:13:48AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 802 Agency name:  Parks and Wildlife Department
METHOD OF FINANCING Exp 2007 Est 2008 Bud 2009 Req 2010 Req 2011
OTHER FUNDS
TOTAL, Appropriated Receipts
$7,087,883 $11,731,166 $24,597,926 $3,634,826 $2,916,854
777 Interagency Contracts
REGULAR APPROPRIATIONS
Regular Appropriation from MOF Table
$250,000 $250,000 $250,000 $250,000 $250,000
RIDER APPROPRIATION
Art IX, Sec 8.03 Reimbursements and Payments (2006-07 GAA)
$473,647 $0 $0 $0 $0
Art IX, Sec 8.03 Reimbursements and Payments (2008-09 GAA)
$0 $1,601,810 $136,642 $0 $0
Rider 7, UB Construction Projects (2008-09 GAA) - Revised
$(198,000) $198,000 $0 $0 $0
TOTAL, Interagency Contracts B -
$525,647 $2,049,810 $386,642 $250,000 $250,000
780 Bond Proceeds - General Obligation Bonds
REGULAR APPROPRIATIONS
Rider 7, UB Construction Projects (2008-09 GAA)
$0 $6,672,813 $0 $0 $0
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:13:48AM

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 802 Agency name:  Parks and Wildlife Department
METHOD OF FINANCING Exp 2007 Est 2008 Bud 2009 Req 2010 Req 2011
OTHER FUNDS
RIDER APPROPRIATION

Art IX, Sec 19.70 Appn for Remaining GO Bonds

$0 $17,000,000 $0 $0 $0
Art IX, Sec 19.71 SJR65/SB2033 Battleship Texas and Statewide Repairs

$0 $14,620,000 $37,500,000 $0 $0
Rider 7, UB Construction Projects (2008-09 GAA) - Revised

$(11,135,081) $4,462,268 $0 $0 $0

Rider 7, UB Construction Projects (2008-09 GAA) - Revised

$0 $(37,832,135) $37,832,135 $0 $0
Rider 7, UB Construction Projects (2008-09 GAA) - Revised

$0 $0 $(57,091,817) $57,091,817 $0
Rider 8, UB Construction Projects (2006-07 GAA) - Revised

$19,842,875 $0 $0 $0 $0
TRANSFERS
Art IX, Sec 19.81 Appn for HB 12 (2008-09 GAA) (e) Historic Site Trans
$(46,738) $0 $0 $0 $0
TOTAL, Bond Proceeds - General Obligation Bonds
$8,661,056 $4,922,946 $18,240,318 $57,091,817 $0

781 Bond Proceeds - Revenue Bonds
REGULAR APPROPRIATIONS
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:13:48AM

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 802 Agency name:  Parks and Wildlife Department
METHOD OF FINANCING Exp 2007 Est 2008 Bud 2009 Req 2010 Req 2011
OTHER FUNDS
Regular Appropriation from MOF Table
$9,000,000 $0 $0 $0 $0
RIDER APPROPRIATION
Rider 7, UB Construction Projects (2008-09 GAA) - Revised
$(15,000,000) $15,000,000 $0 $0 $0

Rider 8, UB Construction Projects (2006-07 GAA)

$15,000,000 $0 $0 $0 $0
TRANSFERS
House Bill 2025 (79th Legislature R.S. 2005)
$(9,000,000) $0 $0 $0 $0
TOTAL, Bond Proceeds - Revenue Bonds
$0 $15,000,000 $0 $0 $0
TOTAL, ALL OTHER FUNDS
$17,789,608 $33,703,922 $43,224,886 $60,976,643 $3,166,854
GRAND TOTAL ' $258,722,305 $355,235,400 $331,647,227 $352,988,730 $290,874,248
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:13:48AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 802 Agency name:  Parks and Wildlife Department
METHOD OF FINANCING Exp 2007 Est 2008 Bud 2009 Req 2010 Req 2011
FULL-TIME-EQUIVALENT POSITIONS
REGULAR APPROPRIATIONS
Regular Appropriations 2,979.4 3,118.1 3,118.1 3,100.1 3,100.1
TRANSFERS
Art IX, HB 12 Sub Section (b) State Park 0.0 53.0 53.0 0.0 0.0
Operations
House Bill 2025 (79th Legislature R.S. (18.0) 0.0 0.0 0.0 0.0
2005)
Art IX, Sec 19.24 SB 3 (2008-09 GAA) 0.0 3.0 3.0 0.0 0.0
Art IX, Sec 6.14 (a) (2) Reduction of Staff (59.6) 0.0 0.0 0.0 0.0
Costs (2006-07 GAA) ~
Art IX, Sec 18.02 (c) Data Center 9.0) (9.0) 9.0) 0.0 0.0
Consolidation (2008-09 GAA)
Art IX, HB 12 Sub Section (e) Transfer of (46.6) (65.0) (65.0) 0.0 0.0
Historic Sites to THC '
UNAUTHORIZED NUMBER OVER (BELOW) CAP
Unauthorized Number Over (Below) Cap 5.1 0.0 0.0 0.0 0.0
TOTAL, ADJUSTED FTES 2,841.1 3,100.1 3,100.1 3,100.1 3,100.1
NUMBER OF 100% FEDERALLY FUNDED
FTEs 9.5 0.0 0.0 0.0 0.0
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2.C. SUMMARY OF BASE REQUEST BY OBJECT OF EXPENSE DATE:  $8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:14:50AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 802 Agency name:  Parks and Wildlife Department

OBJECT OF EXPENSE Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
1001 SALARIES AND WAGES $114,108,273 $131,966,431 $134,437,113 $134,707,720 $134,753,161
1002 OTHER PERSONNEL COSTS $8,113,698 $4,340,539 $4,612,867 $4,633,616 $4,638,930
2001 PROFESSIONAL FEES AND SERVICES $10,562,145 $10,006,494 $9,148,544 $9,070,199 $9,053,454
2002 FUELS AND LUBRICANTS $5,020,342 $6,485,144 $7,752,141 $8,280,915 $8,389,318
2003 CONSUMABLE SUPPLIES $1,615,936 $2,678,244 $2,660,293 $2,462,949 $2,435,605
2004 UTILITIES $9,873,691 $10,213,656 $11,223,979 $11,114,054 $11,266,842
2005 TRAVEL $2,731,305 $3,954,218 $3,645,207 $3,793,512 $3,795,012
2006 RENT - BUILDING $1,692,016 $1,874,011 $2,146,485 $2,122,586 $2,122,586
2007 RENT - MACHINE AND OTHER $2,224,616 $2,496,940 $2,216,405 $2,039,108 $2,039,108
2008 DEBT SERVICE $6,184,502 $7,711,907 $7,615,245 $7,497,102 $7,424,676
2009 OTHER OPERATING EXPENSE $51,426,324 $56,269,547 $44,630,775 $38,558,045 $38,564,723
4000 GRANTS $23,830,169 $73,097,241 $34,646,036 $42,933,016 $42,895,353
5000 CAPITAL EXPENDITURES $21,339,288 $44,141,028 $66,912,137 $85,775,908 $23,495,480
OOE Total (Excluding Riders) $258,722,305 $355,235,400 $331,647,227 $352,988,730 $290,874,248
OOE Total (Riders)

Grand Total $258,722,305 $355,235,400 $331,647,227 $352,988,730 $290,874,248
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2.D. SUMMARY OF BASE REQUEST OBJECTIVE OUTCOMES Date : 8/20/2008
81st Regular Session, Agency Submission, Version 1 Time: 9:15:12AM
Automated Budget and Evaluation system of Texas (ABEST)
Agency code: 802 Agency name: Parks and Wildlife Department
Goal/ Objective / Outcome Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
1  Conserve Fish, Wildlife, and Natural Resources
1 Conserve Wildlife and Ensure Quality Hunting
KEY 1 Percent of Private Land Acreage in Texas Managed to Enhance Wildlife
13.55% 14.97% 15.54% 15.60% 16.20%
2 Conserve Aquatic Ecosystems and Fisheries :
1 Annual Percent Change in Recreational Saltwater Fishing Effort
-0.43% -1.00% -1.00% -1.00% -1.00%
KEY 2 % Fish and Wildlife Kills or Pollution Cases Resolved Successfully
77.18% 73.40% 77.00% 77.00% 77.00%
3 Percent of Texas' Streams with Instream Flow Needs Determined
47.00% 47.00% 49.00% 53.00% 53.00%
2 Access to State and Local Parks
1 Ensure Sites Are Open and Safe
KEY 1 Percent of State Parks Maintenance and Minor Repair Needs Met
3.22% 2.90% 2.50% 1.90% 1.90%
2 Rate of Reported Accidents per 100,000 Park Visits
6.07 6.08 6.08 6.08 6.08
2 Provide funding and support for local parks
1 Local Grant Dollars Awarded as % of Local Grant Dollars Requested
41.70% 74.00% 63.00% 55.00% 50.00%
3 Increase Awareness and Compliance
I Ensure Public Compliance with Agency Rules and Regulations
KEY 1 Percent of Public Compliance with Agency Rules and Regulations
97.57 97.17 97.00 97.00 97.00
2 Boating Fatality Rate
8.09 7.00 7.00 7.00 7.00
2 Increase Awareness
1 Hunting Accident Rate
2.90 3.00 2.90 2.80 2.70
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2.D. SUMMARY OF BASE REQUEST OBJECTIVE OUTCOMES Date :  8/20/2008
81st Regular Session, Agency Submission, Version 1 Time: 9:15:16AM
Automated Budget and Evaluation system of Texas (ABEST)
Agency code: 802 Agency name: Parks and Wildlife Department
Goal/ Objective | Outcome Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
4 Manage Capital Programs
1 Ensures Projects are Completed on Time
KEY 1 Percent of Scheduled Major Repair/Construction Projects Completed
59.46% 67.00% 62.00% 62.00% 62.00%
2 Percent of Existing Priority Sites Acquired
16.20% 76.15% 11.38% 0.45% 100.00%
3 % Acquisition Dollars Spent on Expansion of Existing Priority Sites
0.00% 82.39% 11.99% 0.00% 100.00%
4 Percent of Identified Acreage Transferred
8.00% 1.70% 0.04% 0.16% 0.65%
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2.E. SUMMARY OF EXCEPTIONAL ITEMS REQUEST

81st Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

DATE: 8/20/2008
TIME : 9:15:28AM

Agency code: 802

Agency name: Parks and Wildlife Department

2010 2011 Biennium
GR and GR and GR and
Priority Item GR/GR Dedicated All Funds FTEs | GR Dedicated All Funds FTEs GR Dedicated All Funds
1 Salary Equity/Compensation Package $8,999,034 $8,999,034 $10,999,034 $10,999,034 $19,998,068 $19,998,068
2 Increased Fuel/Operational Costs $5,267,777 $5,267,777 $6,600,568 $6,600,568 $11,868,345 $11,868,345
3 Capital Repairs/Construction $16,000,000 $20,000,000 $36,000,000
4 Public Access-Outdoor Opportunities $6,586,823 $6,586,823 44.0 $5,574,326 $5,574,326 48.5 $12,161,149 $12,161,149
5 State Parks Fiscal Controls $1,220,164 $1,220,164 472 $1,220,164 $1,220,164 472 $2,440,328 $2,440,328
6 Information Technology Initiatives $2,902,530 $2,902,530 3.0 $2,526,580 $2,526,580 3.0 $5,429,110 $5,429,110
7 LE In-Vehicle Automation $2,461,985 $2,461,985 2.0 $2,545,409 $2,545,409 4.0 $5,007,394 $5,007,394
8 Land Acquisition/Development $15,000,000 $15,000,000 $15,000,000 $15,000,000 $30,000,000 $30,000,000
9 Governor's Border Security $7,556,196 $7,556,196 229 $1,493,622 $1,493,622 25.0 $9,049,818 $9,049,818
Total, Exceptional Items Request $49,994,509 $65,994,509 119.1 $45,959,703 $65,959,703 127.7 $95,954,212 $131,954,212
Method of Financing
General Revenue $41,124,894 $41,124,894 $35,173,476 $35,173,476 $76,298,370 $76,298,370
General Revenue - Dedicated 8,869,615 8,869,615 10,786,227 10,786,227 19,655,842 19,655,842
Federal Funds

Other Funds 16,000,000 20,000,000 36,000,000
$49,994,509 $65,994,509 $45,959,703 $65,959,703 $95,954,212  $131,954,212

Full Time Equivalent Positions 119.1 127.7

Number of 100% Federally Funded FTEs 0.0 0.0
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2.F. SUMMARY OF TOTAL REQUEST BY STRATEGY DATE : 8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME : 9:17:57AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 802 Agency name: Parks and Wildlife Department
Base Base Exceptional  Exceptional Total Request Total Request
Goal/Objective/STRATEGY 2010 2011 2010 2011 2010 2011
1 Conserve Fish, Wildlife, and Natural Resources
1 Conserve Wildlife and Ensure Quality Hunting
1 WILDLIFE CONSERVATION $19,172,534 $19,172,534  $2,653,881 $3,218,038 $21,826,415 $22,390,572
2 TECHNICAL GUIDANCE 2,119,806 2,119,806 926,768 689,581 3,046,574 2,809,387
3 HUNTING AND WILDLIFE RECREATION 2,421,899 2,421,899 80,113 99,927 2,502,012 2,521,826
2 Conserve Aquatic Ecosystems and Fisheries
1 INLAND FISHERIES MANAGEMENT 10,742,899 10,757,099 2,973,564 3,271,456 13,716,463 14,028,555
2 INLAND HATCHERIES OPERATIONS 4,388,568 4,473,953 648,347 763,274 5,036,915 5,237,227
3 COASTAL FISHERIES MANAGEMENT 11,977,448 12,007,448 1,682,355 1,854,129 13,659,803 13,861,577
4 COASTAL HATCHERIES OPERATIONS 2,614,164 2,584,164 253,304 333,504 2,867,468 2,917,668
TOTAL, GOAL 1 $53,437,318 $53,536,903  $9,218,332  $10,229,909 $62,655,650 $63,766,812
2 Access to State and Local Parks
1 Ensure Sites Are Open and Safe
1 STATE PARK OPERATIONS 69,607,279 69,608,179 5,574,876 6,431,705 75,182,155 76,039,884
2 PARKS MINOR REPAIR PROGRAM 4,582,171 4,582,171 714,088 867,141 5,296,259 5,449,312
3 PARKS SUPPORT 4,082,828 4,081,928 552,196 680,391 4,635,024 4,762,319
2 Provide funding and support for local parks
1 LOCAL PARK GRANTS 23,700,070 23,697,360 95,945 105,463 23,796,015 23,802,823
2 BOATING ACCESS AND OTHER GRANTS 7,916,935 7,919,645 29,763 33,157 7,946,698 7,952,802
TOTAL, GOAL 2 $109,889,283 $109,889,283  $6,966,868 $8,117,857 $116,856,151 $118,007,140
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2.F. SUMMARY OF TOTAL REQUEST BY STRATEGY DATE: 8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME : 9:17:57AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 802 Agency name: Parks and Wildlife Department
Base Base Exceptional  Exceptional Total Request Total Request
Goal/Objective/] STRATEGY 2010 2011 2010 2011 2010 2011
3 Increase Awareness and Compliance
1 Ensure Public Compliance with Agency Rules and Regulations
1 ENFORCEMENT PROGRAMS $43,106,013 $43,106,013  $8,093,179 $3,302,464 $51,199,192 $46,408,477
2 WARDEN TRAINING ACADEMY 2,040,166 2,040,166 983,291 134,040 3,023,457 2,174,206
3 LAW ENFORCEMENT SUPPORT 2,163,350 2,163,350 129,421 160,991 2,292,771 2,324,341
2 Increase Awareness
1 HUNTER AND BOATER EDUCATION 1,293,105 1,293,105 45,300 54,847 1,338,405 1,347,952
2 TP&W MAGAZINE 2,493,283 2,493,283 24,338 31,357 2,517,621 2,524,640
3 COMMUNICATION PRODUCTS AND SERVICES 3,047,834 3,047,834 1,599,255 1,631,435 4,647,089 4,679,269
4 OUTREACH AND EDUCATION 1,297,765 1,297,765 157,145 119,674 1,454,910 1,417,439
3 Implement Licensing and Registration Provisions
1 LICENSE ISSUANCE 7,369,863 7,364,863 26,055 32,662 7,395,918 7,397,525
2 BOAT REGISTRATION AND TITLING 1,399,440 1,394,297 40,283 52,612 1,439,723 1,446,909
TOTAL, GOAL 3 $64,210,819 $64,200,676  $11,098,267 $5,520,082 $75,309,086 $69,720,758
4 Manage Capital Programs
1 Ensures Projects are Completed on Time
1 IMPROVEMENTS AND MAJOR REPAIRS 86,950,401 24,808,760 27,133,576 25,672,810 114,083,977 50,481,570
2 LAND ACQUISITION 2,479,867 2,479,867 5,008,620 10,011,259 7,488,487 12,491,126
3 INFRASTRUCTURE ADMINISTRATION 4,440,754 4,440,754 231,014 305,928 4,671,768 4,746,682
4 DEBT SERVICE 7,497,102 7,424,676 0 0 7,497,102 7,424,676
TOTAL, GOAL 4 $101,368,124 $39,154,057 $32,373,210  $35,989,997 $133,741,334 $75,144,054

S ————————————————————————————————————— e e ————————— e
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2.F. SUMMARY OF TOTAL REQUEST BY STRATEGY DATE : 8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME : 9:17:57AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 802 Agency name: Parks and Wildlife Department
Base Base Exceptional  Exceptional Total Request Total Request
Goal/Objective/]STRATEGY 2010 2011 2010 2011 2010 2011
5 Indirect Administration
1 Indirect Administration
1 CENTRAL ADMINISTRATION $10,552,100 $10,557,243 $390,898 $504,557 $10,942,998 $11,061,800
2 INFORMATION RESOURCES 9,799,326 9,799,326 5,801,130 5,411,000 15,600,456 15,210,326
3 OTHER SUPPORT SERVICES 3,731,760 3,736,760 145,804 186,301 3,877,564 3,923,061
TOTAL, GOAL 5§ $24,083,186 $24,093,329  $6,337,832 $6,101,858 $30,421,018 $30,195,187
TOTAL, AGENCY
STRATEGY REQUEST $352,988,730  $290,874,248 $65,994,509  $65,959,703 $418,983,239  $356,833,951
TOTAL, AGENCY RIDER
APPROPRIATIONS REQUEST
GRAND TOTAL, AGENCY REQUEST $352,988,730  $290,874,248 $65,994,509  $65,959,703 $418,983,239  $356,833,951
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2.F. SUMMARY OF TOTAL REQUEST BY STRATEGY DATE : 8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME : 9:17:57AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 802 Agency name: Parks and Wildlife Department
Base Base Exceptional  Exceptional Total Request Total Request
Goal/Objective/STRATEGY 2010 2011 2010 2011 2010 2011
General Revenue Funds:

1 General Revenue Fund $10,633,627 $10,571,612 $41,124,894 $35,173,476 $51,758,521 $45,745,088
400 Sporting Good Tax-State 52,050,574 49,228,873 0 0 $52,050,574 $49,228,873
401 Sporting Good Tax-Local 21,931,790 21,469,877 0 0 $21,931,790 $21,469,877
403 Capital Account 3,557,876 3,557,876 0 0 $3,557,876 $3,557,876
888 Earned Federal Funds 0 0 0 0 $0 $0

8016 URMFT 16,121,762 16,121,762 0 0 $16,121,762 $16,121,762
8017 Boat/Boat Motor Sales 5,300,000 5,300,000 0 0 $5,300,000 $5,300,000
$109,595,629 $106,250,000 $41,124,894 $35,173,476 $150,720,523  $141,423,476

General Revenue Dedicated Funds:
9 Game,Fish,Water Safety Ac 107,528,048 104,828,642 8,569,615 10,486,227 $116,097,663  $115,314,869
64 State Parks Acct 28,883,050 31,704,751 0 0 $28,883,050 $31,704,751
467 Local Parks Account 1,936,719 2,398,632 0 0 $1,936,719 $2,398,632
506 Non-game End Species Acct 23,315 23,315 0 0 $23,315 $23,315
544 Lifetime Lic Endow Acct 0 0 300,000 300,000 $300,000 $300,000
5004 Parks/Wildlife Cap Acct 500,001 500,001 0 0 $500,001 $500,001
5023 Shrimp License Buy Back 96,000 96,000 0 0 $96,000 $96,000
5030 GR Account - Big Bend National Park 52,000 52,000 0 0 $52,000 $52,000
5057 Waterfowl/Wetland License Plates 31,999 31,999 0 0 $31,999 $31,999
5116 Texas Lions Camp 6,000 6,000 0 0 $6,000 $6,000
5120 Marine Mammal Recovery 7,585 7,585 0 0 $7,585 $7,585
$139,064,717 $139,648,925 $8,869,615 $10,786,227 $147,934,332  $150,435,152

Federal Funds:

555 Federal Funds 43,351,741 41,808,469 0 0 $43,351,741 $41,808,469
$43,351,741 $41,808,469 $0 $0 $43,351,741 $41,808,469

Other Funds:
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2.F. SUMMARY OF TOTAL REQUEST BY STRATEGY DATE : 8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME : 9:17:55AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 802 Agency name: Parks and Wildlife Department
Base Base Exceptional  Exceptional Total Request Total Request
Goal/Objective/] STRATEGY 2010 2011 2010 2011 2010 2011
Other Funds:
408 Tex Parks Development Fd $0 $0 $0 $0 $0 $0
666 Appropriated Receipts 3,634,826 2,916,854 0 0 $3,634,826 $2,916,854
777 Interagency Contracts 250,000 250,000 0 0 $250,000 $250,000
780 Bond Proceed-Gen Obligat 57,091,817 0 16,000,000 20,000,000 $73,091,817 $20,000,000
781 Bond Proceeds-Rev Bonds 0 0 0 0 $0 $0
$60,976,643 $3,166,854  $16,000,000 $20,000,000 $76,976,643 $23,166,854
TOTAL, METHOD OF FINANCING $352,988,730  $290,874,248  $65,994,509 $65,959,703  $418,983,239  $356,833,951
FULL TIME EQUIVALENT POSITIONS 3,100.1 3,100.1 119.1 127.7 3,219.2 3,227.8
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2.G. SUMMARY OF TOTAL REQUEST OBJECTIVE OUTCOMES

81st Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation system of Texas (ABEST)

Date : 8/20/2008
Time: 9:25:39AM

Agency code: 802 Agency name: Parks and Wildlife Department
Goal/ Objective / Outcome

BL BL Excp
2010 2011 2010

Excp
2011

Total
Request
2010

Total
Request
2011

1 Conserve Fish, Wildlife, and Natural Resources
1 Conserve Wildlife and Ensure Quality Hunting

KEY 1 Percent of Private Land Acreage in Texas Managed to Enhance Wildlife
15.60% 16.20% 16.11%

2 Conserve Aquatic Ecosystems and Fisheries
1 Annual Percent Change in Recreational Saltwater Fishing Effort

-1.00% -1.00%

KEY 2 % Fish and Wildlife Kills or Pollution Cases Resolved Successfully
77.00% 77.00%

3 Percent of Texas' Streams with Instream Flow Needs Determined
53.00% 53.00%

2 Access to State and Local Parks
1 Ensure Sites Are Open and Safe

KEY 1 Percent of State Parks Maintenance and Minor Repair Needs Met

1.90% 1.90% 2.50%
2 Rate of Reported Accidents per 100,000 Park Visits

6.08 6.08

2 Provide funding and support for local parks
1 Local Grant Dollars Awarded as % of Local Grant Dollars Requested

55.00% 50.00%

3 Increase Awareness and Compliance
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2.G. SUMMARY OF TOTAL REQUEST OBJECTIVE OUTCOMES

81st Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation system of Texas (ABEST)

Date : 8/20/2008
Time: 9:25:37AM

Agency code: 802

Agency name: Parks and Wildlife Department

Goal/ Objective | Outcome

Total Total
BL BL Excp Excp Request Request
2010 2011 2010 2011 2010 2011
Ensure Public Compliance with Agency Rules and Regulations
KEY 1 Percent of Public Compliance with Agency Rules and Regulations
97.00 97.00 97.00 97.00
2 Boating Fatality Rate
7.00 7.00 7.00 7.00
Increase Awareness
1 Hunting Accident Rate
2.80 2.70 2.80 2.70
4 Manage Capital Programs
Ensures Projects are Completed on Time
KEY 1 Percent of Scheduled Major Repair/Construction Projects Completed
62.00% 62.00% 62.00% 62.00%
2 Percent of Existing Priority Sites Acquired
0.45% 100.00% 11.82% 100.00% 11.82% 100.00%
3 % Acquisition Dollars Spent on Expansion of Existing Priority Sites
0.00% 100.00% 69.93% 100.00% 69.93% 100.00%
4 Percent of Identified Acreage Transferred
0.16% 0.65% 0.16% 0.65%
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3.A. STRATEGY REQUEST DATE:
81st Regular Session, Agency Submission, Version 1 TIME:
Automated Budget and Evaluation System of Texas (ABEST)

8/20/2008
9:25:58AM

Agency code: 802 Agency name: Parks and Wildlife Department

Statewide Goal/Benchmark: 6 0

Service Categories:

GOAL: 1 Conserve Fish, Wildlife, and Natural Resources
OBIJECTIVE: 1 Conserve Wildlife and Ensure Quality Hunting

STRATEGY: 1 Wildlife Conservation, Habitat Management, and Research Service: 37 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
Output Measures:
1 # Wildlife-Related Environmental Documents Reviewed 760.00 1,150.00 1,300.00 1,375.00 1,400.00
KEY 2 Number of Wildlife Population and Harvest Surveys 2,832.00 5,834.00 5,834.00 5,434.00 5,434.00
Conducted
3 # Responses to Requests: Tech Guidance, 2,954.00 2,750.00 2,800.00 2,800.00 2,800.00
Recommendations, Information
Explanatory/Input Measures:
1 Number of Wildlife Management Areas Open to the Public 51.00 51.00 51.00 50.00 50.00
Objects of Expense:
1001 SALARIES AND WAGES $12,228,315 $13,118,408 $13,013,558 $11,337,406 $11,337,406
1002 OTHER PERSONNEL COSTS $739,089 $386,663 $403,531 $344,786 $344,786
2001 PROFESSIONAL FEES AND SERVICES $59,103 $92,546 $64,895 $67,150 $67,150
2002 FUELS AND LUBRICANTS $663,896 $720,177 $379,725 $637,434 $637,434
2003 CONSUMABLE SUPPLIES $158,280 $160,025 $160,025 $135,467 $135,467
2004 UTILITIES $454,371 $370,523 $369,515 $452,428 $452,428
2005 TRAVEL $441,132 $404,684 $369,275 $422,000 $422,000
2006 RENT - BUILDING $190,407 $216,949 $122,133 $143,800 $143,800
2007 RENT - MACHINE AND OTHER $633,858 $714,099 $682,402 $116,088 $116,088
2009 OTHER OPERATING EXPENSE $7,354,130 $7,466,896 $6,402,922 $4,930,975 $4,930,975
4000 GRANTS $2,237,911 $18,223,367 $3,000 $0 $0
5000 CAPITAL EXPENDITURES $1,315,798 $596,100 $520,000 $585,000 $585,000
TOTAL, OBJECT OF EXPENSE $26,476,290 $42,470,437 $22,490,981 $19,172,534 $19,172,534
Method of Financing:
1  General Revenue Fund $0 $0 $0 $0 $0
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3.A. STRATEGY REQUEST DATE: 8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:26:07AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 802 Agency name: Parks and Wildlife Department
GOAL: 1 Conserve Fish, Wildlife, and Natural Resources Statewide Goal/Benchmark: 6 0
OBJECTIVE: 1 Conserve Wildlife and Ensure Quality Hunting Service Categories:
STRATEGY: 1 Wildlife Conservation, Habitat Management, and Research Service: 37 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $0 $0 $0 $0 $0
Method of Financing:
9 Game,Fish,Water Safety Ac $11,597,076 $8,859,400 $9,004,699 $6,984,122 $6,984,122
506 Non-game End Species Acct $14,484 $23,315 $23,315 $23,315 $23,315
5004 Parks/Wildlife Cap Acct $91,049 $1,701,557 $532,501 $347,283 $347,283
5057 Waterfowl/Wetland License Plates $19,804 $42,000 $21,998 $31,999 $31,999
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $11,722,413 $10,626,272 $9,582,513 $7,386,719 $7,386,719
Method of Financing:
555 Federal Funds
10.025.000 Plant and Animal Disease $129,007 $202,072 $0 $0 $0
12.106.000 Flood Control Projects $184,006 $141,238 $0 $0 $0
15.611.000 Wildlife Restoration $9,801,841 $13,680,400 $10,836,285 $10,473,879 $10,473,879
15.615.000 Cooperative Endangered Sp $2,142,497 $15,303,021 $0 $0 $0
15.634.000 State Wildlife Grants $2,350,907 $2,012,965 $1,941,765 $1,290,444 $1,290,444
66.461.000 Wetlands Protection_State $20,000 $0 $0 $0 $0
CFDA Subtotal, Fund 555 $14,628,258 $31,339,696 $12,778,050 $11,764,323 $11,764,323
SUBTOTAL, MOF (FEDERAL FUNDS) $14,628,258 $31,339,696 $12,778,050 $11,764,323 $11,764,323
Method of Financing:
666 Appropriated Receipts $125,619 $504,469 $130,418 $21,492 $21,492
SUBTOTAL, MOF (OTHER FUNDS) $125,619 $504,469 $130,418 $21,492 $21,492
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3.A. STRATEGY REQUEST DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:26:07AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 802 Agency name: Parks and Wildlife Department

GOAL: 1 Conserve Fish, Wildlife, and Natural Resources Statewide Goal/Benchmark: 6 0
OBJECTIVE: 1  Conserve Wildlife and Ensure Quality Hunting Service Categories:

STRATEGY: 1 Wildlife Conservation, Habitat Management, and Research Service: 37 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $19,172,534 $19,172,534
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $26,476,290 $42,470,437 $22,490,981 $19,172,534 $19,172,534
FULL TIME EQUIVALENT POSITIONS: 294.3 296.0 296.0 257.0 257.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

TPWD is the state agency with primary responsibility for protecting and managing the state’s fish and wildlife resources. This strategy request includes funds needed to manage
and conserve the state’s wildlife resources and habitats. Major programs funded through this strategy include the Big Game, Small Game and Habitat Assessment, and Wildlife
Diversity Programs. These programs conduct research and provide recommendations for the regulation and management of big game species (including white-tailed deer, mule
deer, pronghorns, and desert bighorn sheep), small game species (including upland game and migratory game birds) and non-game, endangered, threatened and rare species. Other
activities conducted in support of wildlife conservation and management include issuing permits to take and hold captive wildlife, developing and managing wetlands and habitats,
assessing the impact of development projects on wildlife and associated habitat, conducting population and harvest surveys, and management and operation of TPWD’s wildlife
management areas.

This strategy is authorized under provisions of the Parks and Wildlife Code, including but not limited to § 11.0181, 12.001, 12.013, Chapter 43, 44, 45, 49,61,62, 64, 65, 67, 68, 71, 81
and 83.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Population growth, changing land uses, increasing absentee ownership, continued break-up of private family lands and fragmentation of habitat are placing increased pressure on
the state’s natural resources and diminish wildlife habitat and diversity. Continued funding for wildlife conservation and management efforts is essential to maintain and improve
wildlife populations and habitats in the face of these changes.

Funding in this strategy is derived from hunting license revenues deposited into the Game, Fish and Water Safety Account (009). The other major funding source is reimbursements
provided by the Wildlife Restoration federal aid program. State match is required for receipt of these and other federal funding sources, and federal statutes prohibit the diversion of
state and federal wildlife funds for other uses.
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3.A. STRATEGY REQUEST DATE: 8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:26:07AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 802 Agency name: Parks and Wildlife Department
GOAL: 1 Conserve Fish, Wildlife, and Natural Resources Statewide Goal/Benchmark: 6 8
OBJECTIVE: 1 Conserve Wildlife and Ensure Quality Hunting Service Categories:
STRATEGY: 2 Technical Guidance to Private Landowners and the General Public Service: 37  Income: A2  Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
Output Measures:
KEY 1 Number of Active Management Agreements with Private 5,572.00 6,327.00 6,515.00 6,572.00 6,824.00
Landowners
2 # Presentations and Consultations Regarding Wildlife 5,703.00 5,342.00 5,350.00 5,040.00 5,130.00
Resource Enhancmt
3 # of Acres Under Active Management Agreements with 20,465,617.00 22,618,250.00 23,474,850.00 23,601,507.00 24,433,050.00
Private Landowners
Objects of Expense:
1001 SALARIES AND WAGES $335,396 $459,721 $326,229 $1,853,983 $1,853,983
1002 OTHER PERSONNEL COSTS $5,980 $11,343 $11,075 $61,220 $61,240
2001 PROFESSIONAL FEES AND SERVICES $45,647 $2,065 $0 $8,000 $8,000
2002 FUELS AND LUBRICANTS $10,645 $6,200 $4,700 $66,700 $66,700
2003 CONSUMABLE SUPPLIES $4,709 $18,481 $12,029 $11,331 $11,331
2004 UTILITIES $5,056 $6,926 $6,926 $7,000 $7,000
2005 TRAVEL $4,863 $17,234 $4,734 $55,950 $55,950
2006 RENT - BUILDING $240 $0 $0 $0 $0
2007 RENT - MACHINE AND OTHER $2,364 $34,916 $0 $0 $0
2009 OTHER OPERATING EXPENSE $107,115 $213,179 $63,126 $55,622 $55,602
4000 GRANTS $60,825 $1,559,163 $0 $0 $0
5000 CAPITAL EXPENDITURES $23,238 $0 $0 $0 $0
TOTAL, OBJECT OF EXPENSE $606,078 $2,329,228 $428,819 $2,119,806 $2,119,806
Method of Financing:
1  General Revenue Fund $0 $0 $0 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $0 $0 $0 $0 $0
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3.A. STRATEGY REQUEST DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:26:07AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 802 Agency name: Parks and Wildlife Department
GOAL: 1 Conserve Fish, Wildlife, and Natural Resources Statewide Goal/Benchmark: 6 8
OBJECTIVE: 1 Conserve Wildlife and Ensure Quality Hunting Service Categories:
STRATEGY: 2 Technical Guidance to Private Landowners and the General Public Service: 37  Income: A2  Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
Method of Financing:

9 Game,Fish,Water Safety Ac $129,933 $82,297 $118,456 $1,827,004 $1,827,004
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $129,933 $82,297 $118,456 $1,827,004 $1,827,004
Method of Financing:

555 Federal Funds

15.611.000 Wildlife Restoration $281,326 $305,688 $285,001 $216,107 $216,107

15.625.000 WILDLIFE CONSERVATION & RESTORATION $0 $47,488 $0 $0 $0

15.633.000 Landowner Incentive Program $122,670 $1,759,765 $0 $0 $0

15.634.000 State Wildlife Grants $63,790 $108,533 $0 $76,695 $76,695
CFDA Subtotal, Fund 555 $467,786 $2,221,474 $285,001 $292,802 $292,802
SUBTOTAL, MOF (FEDERAL FUNDS) $467,786 $2,221,474 $285,001 $292,802 $292,802
Method of Financing:

777 Interagency Contracts $8,359 $25,457 $25,362 $0 $0
SUBTOTAL, MOF (OTHER FUNDS) $8,359 $25,457 $25,362 $0 $0
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $2,119,806 $2,119,806
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $606,078 $2,329,228 $428,819 $2,119,806 $2,119,806
FULL TIME EQUIVALENT POSITIONS: 6.2 8.0 6.0 37.0 37.0

STRATEGY DESCRIPTION AND JUSTIFICATION:
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3.A. STRATEGY REQUEST DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:26:07AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 802 Agency name: Parks and Wildlife Department

GOAL: 1 Conserve Fish, Wildlife, and Natural Resources Statewide Goal/Benchmark: 6 8
OBJECTIVE: 1 Conserve Wildlife and Ensure Quality Hunting Service Categories:

STRATEGY: 2 Technical Guidance to Private Landowners and the General Public Service: 37 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011

TPWD provides a number of programs aimed at providing technical guidance, assistance, and information to private landowners and the general public. In a state that is 95 percent
privately owned or managed, these programs are vital in helping TPWD achieve its overall wildlife and habitat conservation goals, as they enlist the support of private landowners
and inform and educate the public about wildlife and habitat conservation.

The Private Land and Public Hunting program provides technical assistance to private landowners and land managers interested in implementing voluntary conservation,
enhancement, or development of wildlife habitat and improvement of harvest or other population management practices. Based on federal funding availability, assistance is

provided to private landowners in cooperation with USDA Farm Bill programs and the Landowner Incentive Program . The former coordinates implementation of Farm Bill programs
that enhance wildlife and the later provides technical and financial assistance to private landowners interested in managing their property for the benefit of rare plant and animal
species and habitats. Other examples of activities included within this strategy are staff support to landowner organizations such as wildlife management associations and

prescribed burn associations and recognition for excellence in private land stewardship through the Lone Star Land Steward Awards program.

This strategy is authorized under provisions of the Parks and Wildlife Code, including but not limited to § 11.0181, 12.025 and Chapter 81.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

The majority of Texas’ natural and cultural resources are on private lands. TPWD’s ability to manage and conserve wildlife and the habitats upon which they depend, as well as
provide outdoor recreational opportunities, is tied directly to the strength of partnerships with private landowners. As such, it is imperative that TPWD continue to work closely
with private landowners to initiate programs and practices that reduce fragmentation, improve habitats, and manage a diversity of wildlife populations.
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3.A. STRATEGY REQUEST DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:26:07AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 802 Agency name: Parks and Wildlife Department
GOAL: 1 Conserve Fish, Wildlife, and Natural Resources Statewide Goal/Benchmark: 6 0
OBJECTIVE: 1 Conserve Wildlife and Ensure Quality Hunting Service Categories:
STRATEGY: 3 Enhanced Hunting and Wildlife-related Recreational Opportunities Service: 37 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
Output Measures:

1 Acres of Public Hunting Lands Provided 1,320,830.00 1,350,000.00 1,350,000.00 1,342,607.00 1,342,607.00

2 Number of Hunter Opportunity Days Provided 25,814.00 25,600.00 25,600.00 25,123.00 25,123.00
Objects of Expense:

1001 SALARIES AND WAGES $531,813 $515,376 $531,058 $814,130 $814,130
1002 OTHER PERSONNEL COSTS $16,760 $17,280 $19,180 $27,580 $27,580
2001 PROFESSIONAL FEES AND SERVICES $0 $204,613 $57,000 $47,850 $47,850
2002 FUELS AND LUBRICANTS $24 $0 $0 $10,866 $10,866
2003 CONSUMABLE SUPPLIES $295 $27,000 $24,000 $13,400 $13,400
2004 UTILITIES $0 $0 $0 $10,072 $10,072
2005 TRAVEL $0 $0 $0 $7,900 $7,900
2006 RENT - BUILDING $0 $0 $0 $850 $850
2007 RENT - MACHINE AND OTHER $243,013 $261,000 $261,000 $796,791 $796,791
2009 OTHER OPERATING EXPENSE $416,326 $354,567 $346,768 $689,460 $689,460
4000 GRANTS $0 $0 $0 $3,000 $3,000
TOTAL, OBJECT OF EXPENSE $1,208,231 $1,379,836 $1,239,006 $2,421,899 $2,421,899
Method of Financing:

9 Game,Fish,Water Safety Ac $829,145 $707,934 $688,736 $1,440,329 $1,440,329
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $829,145 $707,934 $688,736 $1,440,329 $1,440,329
Method of Financing:

555 Federal Funds
15.611.000 Wildlife Restoration $379,086 $521,289 $550,270 $981,570 $981,570
20.205.000 Highway Planning and Cons $0 $150,613 $0 $0 $0
CFDA Subtotal, Fund 555 $379,086 $671,902 $550,270 $981,570 $981,570
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3.A. STRATEGY REQUEST

81st Regular Session, Agency Submission, Version 1

DATE: 8/20/2008
TIME: 9:26:07AM

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 802 Agency name: Parks and Wildlife Department

GOAL: 1 Conserve Fish, Wildlife, and Natural Resources
OBJECTIVE: 1 Conserve Wildlife and Ensure Quality Hunting

STRATEGY: 3 Enhanced Hunting and Wildlife-related Recreational Opportunities

Statewide Goal/Benchmark: 6 0

Service Categories:

Service: 37 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
SUBTOTAL, MOF (FEDERAL FUNDS) $379,086 $671,902 $550,270 $981,570 $981,570
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $2,421,899 $2,421,899
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $1,208,231 $1,379,836 $1,239,006 $2,421,899 $2,421,899
FULL TIME EQUIVALENT POSITIONS: 12.7 11.0 11.0 15.0 15.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

This strategy includes funding for TPWD programs aimed at enhancing hunting and other wildife related recreation opportunities. The Annual Public Hunting Permit provides
walk-in hunting opportunities on TPWD owned & leased lands, including short-term leases for dove and other small game. The Public Hunt Drawing system provides opportunities
to apply a variety of supervised, drawn hunts on state owned lands and leased private property. Big Time Texas Hunt drawings provide the opportunity to participate in guided
package hunts for quality native and non-native animals on TPWD lands & specially leased private properties. Department staff annually review hunting regulations and propose
modifications to increase/enhance hunting opportunity within biological constraints. TPWD partners with a number of organizations to provide activities focused on other forms of
wildlife-related recreational opportunity such as the Texas Birding Classic, Great Texas Wildlife Trails, Texas Paddling Trails, and the World Birding Center.

Relevant statutory citations include Parks and Wildlife Code § 11.0181, 11.033, Chapter 61, 62, and 81.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
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3.A. STRATEGY REQUEST DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:26:07AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 802 Agency name: Parks and Wildlife Department

GOAL: 1 Conserve Fish, Wildlife, and Natural Resources Statewide Goal/Benchmark: 6 0
OBJECTIVE: 1 Conserve Wildlife and Ensure Quality Hunting Service Categories:

STRATEGY: 3 Enhanced Hunting and Wildlife-related Recreational Opportunities Service: 37 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011

Although numbers of hunting licenses sold in Texas has remained fairly constant compared with declining numbers nationwide, hunter numbers in Texas are declining when
compared with overall population growth. Factors contributing to a decline in the number of hunters include habitat loss, increased costs of hunting, aging of the hunting
population, and urbanization/loss of rural hunting heritage. TPWD recognizes the need to introduce and recruit new hunters, including youth, women and minorities and has
developed programs (Youth Hunting Program, Hunt Texas Online Connection, mentored hunting events on WMAEs) to address this important issue. If the number of hunters
decline and license dollars decrease, proper management of the state’s wildlife resources will become increasingly difficult, resulting in habitat degradation and loss of plant/animal
diversity.

Funding for this strategy is derived primarily from the sale of various hunting license fees deposited in the Game, Fish and Water Safety Account. To ensure that hunters remain
supportive of TPWD programs and that additional hunters are recruited, efforts must be directed toward ensuring that hunting remains attractive in terms of license costs and the
quality of hunting opportunities. Federal funds such as reimbursements provided by the Federal Wildlife Restoration Act also comprise a large portion of funding for this strategy.
State match is required for receipt of these funds and federal statutes prohibit diversion of hunting license fees for purposes other than administration of the state fish and wildlife
agency.
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3.A. STRATEGY REQUEST DATE:
81st Regular Session, Agency Submission, Version 1 TIME:
Automated Budget and Evaluation System of Texas (ABEST)

8/20/2008
9:26:07AM

Agency code: 802 Agency name: Parks and Wildlife Department

GOAL: 1 Conserve Fish, Wildlife, and Natural Resources Statewide Goal/Benchmark: 6 0
OBJECTIVE: 2 Conserve Aquatic Ecosystems and Fisheries Service Categories:
STRATEGY: 1 Inland Fisheries Management, Habitat Conservation, and Research Service: 37 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
Output Measures: )
1 Number of Freshwater Fish Management Research Studies 61.00 60.00 60.00 54.00 54.00
Underway
2 Number of Freshwater Fish Population and Harvest 3,526.00 3,100.00 3,100.00 3,100.00 3,100.00
Surveys Conducted
3 Number of Water-Related Documents Reviewed (Inland) 170.00 180.00 200.00 200.00 200.00
Explanatory/Input Measures:
1 Number of Pollution and Fish Kill Complaints Investigated 218.00 195.00 179.00 179.00 179.00
(Inland)
Objects of Expense:
1001 SALARIES AND WAGES $6,953,575 $7,376,946 $7,672,887 $7,576,847 $7,576,847
1002 OTHER PERSONNEL COSTS $467,425 $225,260 $259,900 $258,640 $258,640
2001 PROFESSIONAL FEES AND SERVICES $23,535 $35,020 $10,630 $10,630 $10,630
2002 FUELS AND LUBRICANTS $185,444 $272,492 $424,764 $434,659 $434,659
2003 CONSUMABLE SUPPLIES $122,144 $262,113 $333,863 $315,359 $315,359
2004 UTILITIES $377,727 $446,964 $428,599 $453,599 $453,599
2005 TRAVEL $267,561 $423,961 $324.911 $315,911 $315,911
2006 RENT - BUILDING $155,586 $163,328 $129,978 $129,978 $129,978
2007 RENT - MACHINE AND OTHER $41,472 $34,956 $35,706 $35,706 $35,706
2009 OTHER OPERATING EXPENSE $2,129,893 $1,856,967 $1,728,186 $1,078,602 $1,073,602
5000 CAPITAL EXPENDITURES $389,535 $532,558 $159,168 $132,968 $152,168
TOTAL, OBJECT OF EXPENSE $11,113,897 $11,630,565 $11,508,592 $10,742,899 $10,757,099
Method of Financing:
1  General Revenue Fund $0 $0 $0 $0 $0
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3.A. STRATEGY REQUEST DATE:
81st Regular Session, Agency Submission, Version 1 TIME:
Automated Budget and Evaluation System of Texas (ABEST)

8/20/2008
9:26:07AM

Agency code: 802 Agency name: Parks and Wildlife Department

GOAL: 1 Conserve Fish, Wildlife, and Natural Resources Statewide Goal/Benchmark: 6 0
OBJECTIVE: 2 Conserve Aquatic Ecosystems and Fisheries Service Categories:
STRATEGY: 1 Inland Fisheries Management, Habitat Conservation, and Research Service: 37 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $0 $0 $0 $0 $0
Method of Financing:
9 Game,Fish,Water Safety Ac $3,136,567 $4,282,745 $4,078,597 $3,906,440 $3,920,640
5004 Parks/Wildlife Cap Acct $0 $170,016 $61,055 $42,549 $42,549
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $3,136,567 $4,452,761 $4,139,652 $3,948,989 $3,963,189
Method of Financing:
555 Federal Funds
15.605.000 Sport Fish Restoration $7,438,473 $6,499,140 $6,709,186 $6,273,455 $6,273,455
15.628.000 Multi-State Conservation Grants $282 $0 $0 $0 $0
15.634.000 State Wildlife Grants $451,137 $611,875 $520,455 $520,455 $520,455
CFDA Subtotal, Fund 555 $7,889,892 $7,111,015 $7,229,641 $6,793,910 $6,793,910
SUBTOTAL, MOF (FEDERAL FUNDS) $7,889,892 $7,111,015 $7,229,641 $6,793,910 $6,793,910
Method of Financing:
666 Appropriated Receipts $39,598 $66,789 $139,299 $0 $0
777 Interagency Contracts $47,840 $0 $0 $0 $0
SUBTOTAL, MOF (OTHER FUNDS) $87,438 $66,789 $139,299 $0 $0
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $10,742,899 $10,757,099
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $11,113,897 $11,630,565 $11,508,592 $10,742,899 $10,757,099
FULL TIME EQUIVALENT POSITIONS: 152.7 152.5 152.5 150.5 150.5
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3.A. STRATEGY REQUEST DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:26:07AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 802 Agency name: Parks and Wildlife Department

GOAL: 1 Conserve Fish, Wildlife, and Natural Resources Statewide Goal/Benchmark: 6 0
OBJECTIVE: 2 Conserve Aquatic Ecosystems and Fisheries Service Categories:

STRATEGY: 1 Inland Fisheries Management, Habitat Conservation, and Research Service: 37 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011

STRATEGY DESCRIPTION AND JUSTIFICATION:

TPWD is the state agency with primary responsibility for protecting and managing the state’s fish and wildlife resources. This strategy request includes funds necessary to
manage and conserve the state’s freshwater fisheries, aquatic resources and habitats. Freshwater fisheries are managed by conducting surveys to accurately assess fish population
dynamics and angling trends; proposing regulations and fish stocking based on survey results to maintain and enhance quality fish populations and angler satisfaction; providing
outreach to ensure users understand how to appropriately use aquatic resources for maintenance of optimum sustained yields; and conducting research to ensure management
practices are the best and most efficacious current science has to offer. Other key activities include conducting habitat surveys, responding to fish kill and pollution events,
seeking civil restitution or restoration for injured resources and habitats, conducting priority in-stream flow assessments, water quality studies, and contaminant investigations,
participating in ecological risk assessments for waste sites undergoing clean-up and coordinating sand, shell, gravel, and marl permit assessments and wetland impact assessments
for U.S. Army Corps of Engineers permits.

This strategy is authorized under provisions of the Texas Parks and Wildlife Code, including but not limited to §11.0181,11.082-11.084,12.001,12.0011,12.015,12.024, 12.301-12.303,
Chapter 47, 61, 66, 67,68,78 and 86, and various provisions of the Water Code, Natural Resources Code and Texas Administrative Code.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

A large portion of funding for this strategy is derived from license sale proceeds deposited into the Game, Fish and Water Safety Account (009). To ensure this continues to be a
stable and reliable source of funding, the department must continue to provide quality fishing opportunities for the public . Federal funds, such as reimbursements provided by the
Sport Fish Restoration Act, also comprise a large portion of funding for this strategy. State match is required for receipt of these funds, and federal statutes prohibit diversion of
license fees for purposes other than administration of the state fish and wildlife agency.

Other factors impacting this strategy include weather conditions such as flooding and drought, and excessive blooms of golden alga which are toxic to fish. Loss of habitat due to

weather conditions (especially drought), changes in water control structures, inflow rerouting, water diversion, development, pollution and changes or disturbances to aquatic
habitats resulting from introduction of exotic species and seismic operations also pose a significant challenge to conservation efforts .
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3.A. STRATEGY REQUEST DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:26:07AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 802 Agency name: Parks and Wildlife Depértment

GOAL: 1 Conserve Fish, Wildlife, and Natural Resources Statewide Goal/Benchmark: 6 0
OBJECTIVE: 2 Conserve Aquatic Ecosystems and Fisheries Service Categories:

STRATEGY: 2 Inland Hatcheries Operations Service: 37  Income: A2  Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
Output Measures:

KEY 1 Number of Fingerlings Stocked - Inland Fisheries (in 15.77 - 17.00 - 15.00 13.50 13.50

Millions)

Efficiency Measures:
1 Ratio of Fingerlings Stocked to Hatchery FTEs (Inland 292,231.00 315,012.00 271,777.00 241,071.00 232,758.00
Fisheries)
Objects of Expense:
1001 SALARIES AND WAGES $2,440,268 $2,575,115 $2,656,266 $2,656,266 $2,656,266
1002 OTHER PERSONNEL COSTS $133,390 $79,500 $91,720 $91,720 $91,720
2001 PROFESSIONAL FEES AND SERVICES $0 $1,000 $1,000 $1,000 $1,000
2002 FUELS AND LUBRICANTS $110,656 $108,520 $94,520 $162,125 $162,125
2003 CONSUMABLE SUPPLIES $25,768 $376,885 $324,124 $324,124 $324,124
2004 UTILITIES $266,514 $308,500 $308,500 $323,500 $323,500
2005 TRAVEL $43,276 $44,788 $43,788 $43,788 $43,788
2007 RENT - MACHINE AND OTHER $9,799 $11,500 $11,500 $11,500 $11,500
2009 OTHER OPERATING EXPENSE $1,010,667 $858,263 $673,530 $649,865 $754,450
5000 CAPITAL EXPENDITURES $275,337 $149,625 $82,000 $124,680 $105,480
TOTAL, OBJECT OF EXPENSE $4,315,675 $4,513,696 $4,286,948 $4,388,568 $4,473,953
Method of Financing:

9 Game,Fish,Water Safety Ac $1,364,844 $1,482,321 $1,668,714 $2,029,579 $2,114,964
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $1,364,844 $1,482,321 $1,668,714 $2,029,579 $2,114,964
Method of Financing:

555 Federal Funds
15.605.000 Sport Fish Restoration $2,817,782 $2,694,244 $2,483,941 $2,337,890 $2,337,890
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3.A. STRATEGY REQUEST DATE:
81st Regular Session, Agency Submission, Version 1 TIME:
Automated Budget and Evaluation System of Texas (ABEST)

8/20/2008
9:26:07AM

Agency code: 802 Agency name: Parks and Wildlife Department

GOAL: 1 Conserve Fish, Wildlife, and Natural Resources Statewide Goal/Benchmark: 6 0
OBJECTIVE: 2 Conserve Aquatic Ecosystems and Fisheries Service Categories:

STRATEGY: 2 Inland Hatcheries Operations Service: 37 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
CFDA Subtotal, Fund 555 $2,817,782 $2,694,244 $2,483,941 $2,337,890 $2,337,890
SUBTOTAL, MOF (FEDERAL FUNDS) $2,817,782 $2,694,244 $2,483,941 $2,337,890 $2,337,890
Method of Financing:

666 Appropriated Receipts $133,049 $337,131 $134,293 $21,099 $21,099
SUBTOTAL, MOF (OTHER FUNDS) $133,049 $337,131 $134,293 $21,099 $21,099
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $4,388,568 $4,473,953
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $4,315,675 $4,513,696 $4,286,948 $4,388,568 $4,473,953
FULL TIME EQUIVALENT POSITIONS: 62.6 60.0 60.0 62.0 62.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

Inland hatchery operations provide fish for put-take as well as put-grow-take fisheries, supplement natural fish populations, and stock fish to ensure genetic health and trophy
potential of some fish populations. The Inland Fisheries Division operates five freshwater fish hatcheries located in San Marcos (A.E. Wood FH), Jasper, Electra (Dundee FH),
Graford (Possum Kingdom FH) and Athens (Texas Freshwater Fisheries Center).

This strategy is authorized under provisions of the Texas Parks and Wildlife Code, including but not limited to §11.0181, 12.001, and Chapter 81.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

The department’s freshwater fish hatcheries require periodic maintenance, renovation and upgrade to continue to operate efficiently and meet the needs of sportsmen. House Bill
1989, passed by the 78th Legislature, established a new freshwater fishing stamp and dedicated the receipts from the stamp to the repair, maintenance, renovation and replacement
of freshwater fish hatcheries or the purchase of game fish for stocking in the public waters of the state . The new East Texas Fish Hatchery is currently under construction and will
be completed in 2010. Hatchery financing is through bonds (79th Legislature) and freshwater fishing stamp revenues (80th Legislature). Implementation of needed repairs,
renovations, and/or new hatchery construction will require continued appropriation of freshwater fishing stamp revenue in FY 2010 and FY 2011.

3.A. Page 14 of 75



3.A. STRATEGY REQUEST DATE:
81st Regular Session, Agency Submission, Version 1 TIME:
Automated Budget and Evaluation System of Texas (ABEST)

8/20/2008
9:26:07AM

Agency code: 802 Agency name: Parks and Wildlife Department

Statewide Goal/Benchmark: 6 0

Service Categories:

GOAL: 1 Conserve Fish, Wildlife, and Natural Resources
OBJECTIVE:

STRATEGY: 3 Coastal Fisheries Management, Habitat Conservation and Research

2 Conserve Aquatic Ecosystems and Fisheries

Service: 37 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
Output Measures:
1 Number of Saltwater Fish Management Research Studies 34.00 30.00 30.00 15.00 15.00
Underway
2 Number of Saltwater Fish Population and Harvest Surveys 8,568.00 8,570.00 8,500.00 7,650.00 7,650.00
Conducted
3 Number of Water-Related Documents Reviewed (Coastal) 191.00 260.00 350.00 350.00 350.00
KEY 4 Number of Commercial Fishing Licenses Bought Back 229.00 176.00 177.00 115.00 115.00
Explanatory/Input Measures:
1 Number of Pollution and Fish Kill Complaints Investigated 80.00 68.00 85.00 85.00 85.00
(Coastal)
Objects of Expense:
1001 SALARIES AND WAGES $6,521,894 $7,176,355 $6,888,980 $6,789,146 $6,789,146
1002 OTHER PERSONNEL COSTS $396,688 $209,072 $218,660 $218,200 $218,200
2001 PROFESSIONAL FEES AND SERVICES $3,911,129 $234,000 $161,000 $161,000 $161,000
2002 FUELS AND LUBRICANTS $211,915 $598,000 $292,000 $296,100 $310,905
2003 CONSUMABLE SUPPLIES $137,435 $265,000 $227,017 $200,976 $173,632
2004 UTILITIES $315,154 $388,600 $236,000 $250,770 $263,309
2005 TRAVEL $167,717 $586,873 $415,358 $415,358 $415,358
2006 RENT - BUILDING $105,384 $116,384 $47,000 $47,000 $47,000
2007 RENT - MACHINE AND OTHER $88,107 $187,000 $109,000 $109,000 $109,000
2009 OTHER OPERATING EXPENSE $5,236,864 $10,568,226 $6,737,613 $3,324,230 $3,324,230
4000 GRANTS $1,059,500 $222,753 $0 $0 $0
5000 CAPITAL EXPENDITURES $946,413 $928,206 $199,668 $165,668 $195,668
TOTAL, OBJECT OF EXPENSE $19,098,200 $21,480,469 $15,532,296 $11,977,448 $12,007,448

Method of Financing:
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3.A. STRATEGY REQUEST DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:26:07AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 802 Agency name: Parks and Wildlife Department
GOAL: 1 Conserve Fish, Wildlife, and Natural Resources Statewide Goal/Benchmark: 6 0
OBJECTIVE: 2 Conserve Aquatic Ecosystems and Fisheries Service Categories:
STRATEGY: 3 Coastal Fisheries Management, Habitat Conservation and Research Service: 37 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
1  General Revenue Fund $0 $0 $0 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $0 $0 $0 $0 $0
Method of Financing:
9 Game,Fish,Water Safety Ac $8,459,541 $8,932,292 $8,885,666 $8,730,717 $8,760,717
5023 Shrimp License Buy Back $96,000 $96,000 $96,000 $96,000 $96,000
5120 Marine Mammal Recovery $0 $9,170 $6,000 $7,585 $7,585
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $8,555,541 $9,037,462 $8,987,666 $8,834,302 $8,864,302
Method of Financing:
555 Federal Funds ‘
11.407.000 Interjurisdictional Fish $1,662 $144,128 $0 $0 $0
11.434.000 Cooperative Fishery Stat $65,913 $60,517 $0 $0 $0
11.435.000 Southeast Area Monitorin $2,422 $232,311 $0 $0 $0
11.441.000 Regional Fishery Managem $84,811 $213,917 $0 $0 $0
11.452.000 Unallied Industry Projec $159,654 $222,753 $0 $0 $0
11.454.000 Unallied Management Proj $341,504 $2,421,540 $0 $0 $0
15.605.000 Sport Fish Restoration $3,917,051 $2,529,618 $3,048,642 $2,001,901 $2,001,901
15.611.000 Wildlife Restoration $0 $6,000 $0 $0 $0
15.614.000 Coastal Wetlands Plannin $900,000 $1,000,000 $0 $0 $0
15.630.000 Coastal Program $2,791 $0 $0 $0 $0
15.634.000 State Wildlife Grants $988,963 $1,204,162 $871,293 $665,400 $665,400
20.801.000 DEVELOPMENT AND PROMOTION $1,500,000 $0 $0 $0 $0
66.419.000 Water Pollution Control_S $0 $187,000 $0 $0 $0
66.475.000 Gulf of Mexico Program $34,465 $119,620 $0 $0 $0
66.511.000 Consolidated Research/Training $174,289 $74,069 $0 $0 $0
CFDA Subtotal, Fund 555 $8,173,525 $8,415,635 $3,919,935 $2,667,301 $2,667,301
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3.A. STRATEGY REQUEST DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:26:07AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 802 Agency name: Parks and Wildlife Department
GOAL: 1 Conserve Fish, Wildlife, and Natural Resources Statewide Goal/Benchmark: 6 0
OBJECTIVE: 2 Conserve Aquatic Ecosystems and Fisheries Service Categories:
STRATEGY: 3 Coastal Fisheries Management, Habitat Conservation and Research Service: 37 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
SUBTOTAL, MOF (FEDERAL FUNDS) $8,173,525 $8,415,635 $3,919,935 $2,667,301 $2,667,301
Method of Financing:
666 Appropriated Receipts $2,352,901 $3,977,139 $2,575,845 $475,845 $475,845
777 Interagency Contracts $16,233 $50,233 $48,850 $0 $0
SUBTOTAL, MOF (OTHER FUNDS) $2,369,134 $4,027,372 $2,624,695 $475,845 $475,845
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $11,977,448 $12,007,448
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $19,098,200 $21,480,469 $15,532,296 $11,977,448 $12,007,448
FULL TIME EQUIVALENT POSITIONS: 156.3 152.5 152.5 152.5 152.5

STRATEGY DESCRIPTION AND JUSTIFICATION:

This strategy request includes funds necessary to implement coastal fisheries management and habitat conservation efforts aimed at maintaining , protecting, restoring and
enhancing the state’s marine fisheries resources and aquatic ecosystems . The data collection programs and research activities that support management are designed to sustain
harvest at levels that will ensure replenishable stocks of recreationally and commercially important species and provide for balanced food webs within the ecosystems . Activities
and programs conducted to accomplish these management goals include annual status assessments of finfish, shrimp, crab and oyster populations and associated environmental
conditions; stock identification and research activities; construction and designation of artificial reefs; and active participation in the Gulf of Mexico Fishery Management Council,
the Gulf States Marine Fisheries Commission, and other multi-jurisdictional entities to help ensure a coordinated approach to protection of fisheries resources. This strategy also
includes efforts related to the Water Quantity and Water Quality Programs, wetland protection and restoration, review and recommendations regarding wetland and navigable water
permits and projects, and development of freshwater inflow recommendations for estuaries.

This strategy is authorized under provisions of the Texas Parks and Wildlife Code, including but not limited to §11.0181, 12.001, 12.0011, 12.015, 12.024, Chapter 47, 61, 66, 76, 77, 7:
79, 83, and 91; and provisions of the Texas Water Code.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
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3.A. STRATEGY REQUEST DATE: 8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:26:07AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 802 Agency name: Parks and Wildlife Department

GOAL: 1 Conserve Fish, Wildlife, and Natural Resources Statewide Goal/Benchmark: 6 0
OBJECTIVE: 2 Conserve Aquatic Ecosystems and Fisheries Service Categories:

STRATEGY: 3 Coastal Fisheries Management, Habitat Conservation and Research Service: 37 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011

A large portion of funding for this strategy is derived from license sale proceeds deposited into the Game, Fish and Water Safety Account (009). To ensure this continues to be a
stable and reliable source of funding, the department must continue to provide quality fishing opportunities for the public . Federal funds, such as reimbursements provided by the
Sport Fish Restoration Act, also comprise a large portion of funding for this strategy. State match is required for receipt of these funds, and federal statutes prohibit diversion of
license fees for purposes other than administration of the state fish and wildlife agency.

Other factors impacting this strategy include weather conditions such as flooding and drought, and red tide and other noxious algal blooms . Loss of habitat due to water control
structures, inflow rerouting, trawling, and development also pose a significant challenge to conservation efforts.
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3.A. STRATEGY REQUEST DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:26:07AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 802 Agency name: Parks and Wildlife Department
GOAL: 1 Conserve Fish, Wildlife, and Natural Resources Statewide Goal/Benchmark: 6 0
OBJECTIVE: 2 Conserve Aquatic Ecosystems and Fisheries Service Categories:
STRATEGY: 4  Coastal Hatcheries Operations Service: 37  Income: A2  Age: B.3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
Output Measures:
KEY 1 Number of Fingerlings Stocked - Coastal Fisheries (in 27.29 24.00 24.00 22.08 22.08

millions)
Efficiency Measures:

1 Ratio of Fingerlings Stocked to Hatchery FTEs (Coastal 882,246.00 880,000.00 774,194.00 712,258.00 712,258.00

Fisheries)

Objects of Expense:
1001 SALARIES AND WAGES $1,359,337 $1,504,469 $1,567,747 $1,567,747 $1,567,747
1002 OTHER PERSONNEL COSTS $83,631 $43,155 $50,000 $50,000 $50,000
2001 PROFESSIONAL FEES AND SERVICES $935 $0 $0 $0 $0
2002 FUELS AND LUBRICANTS $33,252 $55,050 $65,050 $68,302 $71,717
2003 CONSUMABLE SUPPLIES $22,403 $3,300 $3,303 $3,303 $3,303
2004 UTILITIES $354,145 $463,400 $525,000 $548,280 $575,694
2005 TRAVEL $17,430 $17,500 $17,500 $17,500 $17,500
2007 RENT - MACHINE AND OTHER $12,740 $17,200 $17,200 $17,200 $17,200
2009 OTHER OPERATING EXPENSE $431,971 $277,829 $841,546 $251,411 $220,582
5000 CAPITAL EXPENDITURES $111,376 $0 $40,000 $90,421 $60,421

TOTAL, OBJECT OF EXPENSE $2,427,220 $2,381,903 $3,127,346 $2,614,164 $2,584,164

Method of Financing: :

9 Game,Fish,Water Safety Ac $764,463 $1,274,705 $1,426,305 $1,473,897 $1,443,897
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $764,463 $1,274,705 $1,426,305 $1,473,897 $1,443,897
Method of Financing:

555 Federal Funds
15.605.000 Sport Fish Restoration $1,464,595 $1,041,966 $1,651,041 $1,084,161 $1,084,161
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3.A. STRATEGY REQUEST

DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:26:07AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 802 Agency name: Parks and Wildlife Department
GOAL: 1 Conserve Fish, Wildlife, and Natural Resources Statewide Goal/Benchmark: 6 0
OBJECTIVE: 2 Conserve Aquatic Ecosystems and Fisheries Service Categories:
STRATEGY: 4  Coastal Hatcheries Operations Service: 37 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
CFDA Subtotal, Fund 555 $1,464,595 $1,041,966 $1,651,041 $1,084,161 $1,084,161
SUBTOTAL, MOF (FEDERAL FUNDS) $1,464,595 $1,041,966 $1,651,041 $1,084,161 $1,084,161
Method of Financing:
666 Appropriated Receipts $198,162 $65,232 $50,000 $56,106 $56,106
SUBTOTAL, MOF (OTHER FUNDS) $198,162 $65,232 $50,000 $56,106 $56,106
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $2,614,164 $2,584,164
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $2,427,220 $2,381,903 $3,127,346 $2,614,164 $2,584,164
FULL TIME EQUIVALENT POSITIONS: 34.8 36.0 36.0 36.0 36.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

Coastal hatchery operations stock fish in public waters for anglers’ recreational enjoyment and the fishing industry’s economic benefit. The hatcheries maintain and enhance
existing fish stocks in selected marine habitats while continuously evaluating the impact of fish stocking on resident populations and fishing success . The Coastal Fisheries
Division operates marine fish hatcheries in Corpus Christi, Lake Jackson (Sea Center Texas) and Palacios (Perry R. Bass Marine Fisheries Research Station).

This strategy is authorized under provisions of the Texas Parks and Wildlife Code, including but not limited to §11.0181, 12.001, and Chapter 81.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Factors impacting activities in this strategy include severe weather conditions such as flood and drought, and red and brown tide events, which affect water quality and in turn,

fingerling production levels. In addition, ongoing maintenance and repairs are necessary to keep hatcheries operational. The timing and extent of maintenance and repair work can
also impact fingerling production.
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3.A. STRATEGY REQUEST
81st Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE:
TIME:

8/20/2008
9:26:07AM

Agency code: 802 Agency name: Parks and Wildlife Department

GOAL: 2 Access to State and Local Parks
OBJECTIVE: 1

STRATEGY: 1

Statewide Goal/Benchmark: 6 0

Ensure Sites Are Open and Safe Service Categories:

State Parks, Historic Sites and State Natural Area Operations Service: 37 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011

Output Measures:

KEY 1 Number of State Parks in Operation 90.00 91.00 91.00 91.00 91.00
2 Number Served by State Parks/Historical and Interpretive 543,743.00 517,850.00 543,743.00 570,930.00 599,476.00
Programs

Efficiency Measures:

1 Percent of Operating Costs for State Parks Recovered from 80.66 % 65.06 % 65.95 % 58.20 % 57.19 %
Revenues

Explanatory/Input Measures:

1 Number of Paid Park Visits (in millions) 4.80 4.10 4.10 4.10 4.20
2 Amount of Fee Revenue Collected from State Park Users 32.90 37.40 37.40 37.60 37.70
Objects of Expense:
1001 SALARIES AND WAGES $28,721,631 $36,911,050 $39,289,891 $40,299,148 $40,299,148
1002 OTHER PERSONNEL COSTS $2,504,449 $907,960 $1,098,887 $1,138,427 $1,138,427
2001 PROFESSIONAL FEES AND SERVICES $47,788 $1,183,924 $1,267,018 $1,248,568 $1,248,568
2002 FUELS AND LUBRICANTS $1,096,776 $1,238,422 $1,507,869 $1,595,044 $1,678,994
2003 CONSUMABLE SUPPLIES $595,554 $862,061 $884,378 $806,156 $806,156
2004 UTILITIES $6,424,007 $6,599,683 $7,607,812 $7,506,368 $7,618,548
2005 TRAVEL $385,658 $602,196 $642,227 $766,454 $766,454
2006 RENT - BUILDING $30,581 $64,771 $443,727 $526,061 $526,061
2007 RENT - MACHINE AND OTHER $231,893 $254,735 $257,388 $292,119 $292,119
2009 OTHER OPERATING EXPENSE $9,905,355 $11,048,512 $8,237,630 $10,061,604 $9,838,874
4000 GRANTS $0 $2,000,000 $0 $0 $0
5000 CAPITAL EXPENDITURES $478,547 $5,289,530 $5,946,484 $5,367,330 $5,394,830
TOTAL, OBJECT OF EXPENSE $50,422,239 $66,962,844 $67,183,311 $69,607,279 $69,608,179

Method of Financing:
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3.A. STRATEGY REQUEST DATE:
81st Regular Session, Agency Submission, Version 1 TIME:
Automated Budget and Evaluation System of Texas (ABEST)

8/20/2008
9:26:07AM

Agency code: 802 Agency name: Parks and Wildlife Department

Statewide Goal/Benchmark: 6 0

Service Categories:

GOAL: 2 Access to State and Local Parks
OBJECTIVE: 1 Ensure Sites Are Open and Safe

STRATEGY: 1  State Parks, Historic Sites and State Natural Area Operations Service: 37 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
1  General Revenue Fund $1,379,438 $3,154,584 $1,974,226 $2,979,851 $2,979,851
400 Sporting Good Tax-State $14,365,782 $14,438,049 $15,226,896 $37,732,159 $34,910,458
8016 URMFT $13,686,100 $14,230,421 $16,121,762 $16,121,762 $16,121,762
8017 Boat/Boat Motor Sales $197,562 $36,200 $0 $2,112,700 $2,112,700
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $29,628,882 $31,859,254 $33,322,884 $58,946,472 $56,124,771
Method of Financing:
64 State Parks Acct $19,995,598 $22,758,701 $23,565,533 $10,178,638 $13,001,239
467 Local Parks Account $0 $9,550,000 $9,550,000 $0 $0
5004 Parks/Wildlife Cap Acct $0 $708,892 $247,754 $110,169 $110,169
5030 GR Account - Big Bend National Park $68,400 $97,000 $52,000 $52,000 $52,000
5116 Texas Lions Camp $0 $20,000 $6,000 $6,000 $6,000
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $20,063,998 $33,134,593 $33,421,287 $10,346,807 $13,169,408
Method of Financing:
555 Federal Funds
15.634.000 State Wildlife Grants $241,136 $303,000 $314,000 $314,000 $314,000
83.544.000 PUBLIC ASSISTANCE GRANTS $0 $61,171 $0 $0 $0
CFDA Subtotal, Fund 555 $241,136 $364,171 $314,000 $314,000 $314,000
SUBTOTAL, MOF (FEDERAL FUNDS) $241,136 $364,171 $314,000 $314,000 $314,000
Method of Financing:
666 Appropriated Receipts $488,223 $577,776 $125,140 $0 $0
777 Interagency Contracts $0 $1,027,050 $0 $0 $0
SUBTOTAL, MOF (OTHER FUNDS) $488,223 $1,604,826 $125,140 $0 $0
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3.A. STRATEGY REQUEST DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:26:07AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 802 Agency name: Parks and Wildlife Department

GOAL: 2 Access to State and Local Parks Statewide Goal/Benchmark: 6 0
OBIJECTIVE: 1 Ensure Sites Are Open and Safe Service Categories:

STRATEGY: 1  State Parks, Historic Sites and State Natural Area Operations Service: 37  Income: A2  Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $69,607,279 $69,608,179
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $50,422,239 $66,962,844 $67,183,311 $69,607,279 $69,608,179
FULL TIME EQUIVALENT POSITIONS: 968.3 1,145.1 1,148.1 1,165.1 1,165.1

STRATEGY DESCRIPTION AND JUSTIFICATION:

This strategy request includes funding to operate and maintain state parks, historic sites and state natural areas ; protect, maintain, and inform visitors of the natural and cultural
resources on state park properties ; and provide recreational opportunities for the general public now and in the future . Field and Program staff implement State Park programs and
projects; manage cultural and natural resources; provide interpretive programs, services and exhibits that tell the story and explain the significance of each site ; provide voluntary
compliance and enforcement actions to provide a safe, secure environment for visitors ; and ensure the delivery of customer, business, and recreational program services.

This strategy is authorized under provisions of the Texas Parks and Wildlife Code, including but not limited to §11.0181, and Chapters 13, 21 and 22; as well as portions of the Tax
Code related to disposition of sporting goods sales tax proceeds (§151.801).

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Fuel and other inflationary cost increases continue to pose challenges for state park operations . With further increases expected, state parks will be struggling to maintain
programs and services for the public.

Due to implementing SAO required fiscal controls, additional staffing is needed since ranger, maintenance, resource management, interpretive, visitor service and other staff are
being pulled out of field duties to perform these fiscal control functions .

Acts of nature, funding levels, and other factors affect the Department’s ability to keep facilities safe and open to the public. These factors affect how many people visit our sites,
and in turn, the amount of revenues deposited into State Parks Account 64 —a major source of funding for this strategy.

The state’s changing demographics also impact park operations. With rapid growth and urbanization, there is increased demand for access to lands, especially close to major
population centers. Urbanization near parks also increases pressure on wildlife habitat, introduces more invasive and exotic species and raises the risk of property damage due to
wildland fires.
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3.A. STRATEGY REQUEST DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:26:07AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 802 Agency name: Parks and Wildlife Department
GOAL: 2 Access to State and Local Parks Statewide Goal/Benchmark: 6 0
OBJECTIVE: 1  Ensure Sites Are Open and Safe Service Categories:
STRATEGY: 2  Parks Minor Repair Program Service: 37 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
Output Measures:
KEY 1 Number of State Park Minor Repair/Maintenance Needs 314.00 400.00 349.00 262.00 260.00
Met
Objects of Expense:
1001 SALARIES AND WAGES $21,947 $726,451 $962,760 $962,760 $962,760
1002 OTHER PERSONNEL COSTS $343 $12,304 $28,160 $28,160 $28,160
2001 PROFESSIONAL FEES AND SERVICES $6,500 $2,200 $0 $0 $0
2002 FUELS AND LUBRICANTS $10,873 $53,628 $79,921 $83,921 $85,921
2003 CONSUMABLE SUPPLIES $8,628 $4,964 $6,250 $6,250 $6,250
2004 UTILITIES $28,517 $2,534 $8,177 $8,077 $8,077
2005 TRAVEL $9,890 $65,962 $56,559 $54,559 $54,559
2007 RENT - MACHINE AND OTHER $16,544 $5,862 $0 $0 $0
2009 OTHER OPERATING EXPENSE $1,269,967 $4,116,628 $3,393,560 $3,438,444 $3,436,444
5000 CAPITAL EXPENDITURES $234,672 $25,028 $0 $0 $0
TOTAL, OBJECT OF EXPENSE $1,607,881 $5,015,561 $4,535,387 $4,582,171 $4,582,171
Method of Financing:
1  General Revenue Fund $16,038 $0 $0 $0 $0
400  Sporting Good Tax-State $0 $1,261,129 $1,261,129 $1,279,429 $1,279,429
403  Capital Account $0 $0 $0 $2,050,000 $2,050,000
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $16,038 $1,261,129 $1,261,129 $3,329,429 $3,329,429
Method of Financing:
64 State Parks Acct $1,414,025 $1,489,395 $1,009,221 $990,920 $990,920
5004 Parks/Wildlife Cap Acct $0 $2,050,000 $2,050,000 $0 $0
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3.A. STRATEGY REQUEST DATE: 8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:26:07AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 802 Agency name: Parks and Wildlife Department
GOAL: 2 Access to State and Local Parks Statewide Goal/Benchmark: 6 0
OBJECTIVE: 1 Ensure Sites Are Open and Safe Service Categories:
STRATEGY: 2  Parks Minor Repair Program Service: 37 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $1,414,025 $3,539,395 $3,059,221 $990,920 $990,920
Method of Financing: ‘

666 Appropriated Receipts $177,818 $215,037 $215,037 $261,822 $261,822
SUBTOTAL, MOF (OTHER FUNDS) $177,818 $215,037 $215,037 $261,822 $261,822
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $4,582,171 $4,582,171
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $1,607,881 $5,015,561 $4,535,387 $4,582,171 $4,582,171
FULL TIME EQUIVALENT POSITIONS: 0.3 15.0 15.0 15.0 15.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

The minor repair program enhances the State Parks Division’s ability to operate and maintain parks, historic sites and state natural areas in an efficient manner and contributes to
increased revenue by adding value through more and better public services . The program includes funding for routine, cyclic and preventive maintenance projects needed to keep
the system functioning in an efficient, clean and safe condition that reduces the need for catastrophic, critical and costly major repairs.

This strategy is authorized under provisions of the Parks and Wildlife Code including but not limited to Chapters 13 and 22.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Sufficient funding for the repair and maintenance of park, historic and state natural area facilities and infrastructure is vital to the success of this strategy. Without adequate
funding, the backlog of minor repair and maintenance needs will continue to grow . A well funded routine and preventative cyclic maintenance program can help keep the system
functioning at acceptable and safe levels, and also help reduce the need for costly major repairs in the future.

Emergency projects resulting from acts of nature or other unplanned repairs can impact the availability of funding for scheduled maintenance and minor repairs .

The costs for materials ranging from metals, fuels, construction materials, and finished goods continues to rise at annually adjusted rates of 12% or more, increasing the cost of

projects and reducing the number of maintenance needs which can be addressed .
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3.A. STRATEGY REQUEST DATE:
81st Regular Session, Agency Submission, Version 1 TIME:
Automated Budget and Evaluation System of Texas (ABEST)

8/20/2008
9:26:07AM

Agency code: 802 Agency name: Parks and Wildlife Department

Statewide Goal/Benchmark: 6 0

Service Categories:

GOAL: 2 Access to State and Local Parks
OBJECTIVE: 1  Ensure Sites Are Open and Safe

STRATEGY: 3 Parks Support Service: 37 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
Explanatory/Input Measures:
1 Value of Labor, Cash, Service Contributions to State Parks 9,366,519.00 9,741,180.00 10,130,827.00 10,384,096.00 10,643,698.00
Activities
Objects of Expense:
1001 SALARIES AND WAGES $3,244,072 $3,468,963 $3,492,799 $2,483,542 $2,483,542
1002 OTHER PERSONNEL COSTS $186,607 $87,893 $98,760 $59,220 $59,220
2001 PROFESSIONAL FEES AND SERVICES $426,522 $203,475 $189,275 $188,675 $188,675
2002 FUELS AND LUBRICANTS $26,327 $51,307 $72,091 $42,432 $44,665
2003 CONSUMABLE SUPPLIES $58,509 $120,852 $118,932 $98,258 $98,258
2004 UTILITIES $53,895 $71,015 $46,862 $43,025 $43,680
2005 TRAVEL $161,420 $366,435 $538,736 $426,869 $426,869
2006 RENT - BUILDING $139,020 $233,080 $70,114 $7,500 $7,500
2007 RENT - MACHINE AND OTHER $87,367 $58,110 $66,248 $48,917 $48,917
2009 OTHER OPERATING EXPENSE $1,874,669 $2,353,263 $2,149,586 $684,390 $680,602
5000 CAPITAL EXPENDITURES $0 $26,624 $0 $0 $0
TOTAL, OBJECT OF EXPENSE $6,258,408 $7,041,017 $6,843,403 $4,082,828 $4,081,928
Method of Financing:
1  General Revenue Fund $57,271 $359,588 $374,781 $374,781 $374,781
400 Sporting Good Tax-State $0 $400,411 $301,975 $388,986 $388,986
8017 Boat/Boat Motor Sales $5,101,904 $5,263,800 $5,300,000 $3,187,300 $3,187,300
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $5,159,175 $6,023,799 $5,976,756 $3,951,067 $3,951,067
Method of Financing:
9 Game,Fish,Water Safety Ac $48,179 $0 $0 $0 $0
64 State Parks Acct $991,990 $1,008,498 $866,647 $131,761 $130,861
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3.A. STRATEGY REQUEST DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:26:07AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 802 Agency name: Parks and Wildlife Department

GOAL: 2 Access to State and Local Parks Statewide Goal/Benchmark: 6 0
OBJECTIVE: 1 Ensure Sites Are Open and Safe Service Categories:

STRATEGY: 3 Parks Support Service: 37 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $1,040,169 $1,008,498 $866,647 $131,761 $130,861
Method of Financing:

666 Appropriated Receipts $59,064 $8,720 $0 $0 $0
SUBTOTAL, MOF (OTHER FUNDS) $59,064 $8,720 $0 $0 $0
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $4,082,828 $4,081,928
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $6,258,408 $7,041,017 $6,843,403 $4,082,828 $4,081,928
FULL TIME EQUIVALENT POSITIONS: 77.6 71.0 71.0 59.0 59.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

This strategy includes the State Park Division’s management of the functions and programs that directly support park operations, including natural and cultural resources
management, historic sites management, interpretive planning and exhibit design management, park law enforcement management, customer contact management, budget and
procurement, human resource management, volunteer recruitment, safety and FEMA coordination, and management of business activities such as field support training,
standardized business practices, contract compliance, promotions, merchandising, and oversight of user fees and concession programs .

This strategy is authorized under provisions of the Parks and Wildlife Code, including §11.081 and Chapters 13 and 22.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Changing legislative requirements and expectations such as the recent SAO recommendations implemented through Rider 29 have resulted in increased workloads for programs
but were not supported with increased fiscal and human resources needed for proper oversight .

Customer expectations have risen, desiring “new and improved” exhibits, programs, services and facilities on a regular basis. While investment in the park system has improved,
TPWD’s ability to meet changing demands remains limited .

3.A. Page 27 of 75



3.A. STRATEGY REQUEST

DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:26:07AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 802 Agency name: Parks and Wildlife Department
GOAL: 2 Access to State and Local Parks Statewide Goal/Benchmark: 6 0
OBJECTIVE: 2 Provide funding and support for local parks Service Categories:
STRATEGY: 1 Provide Local Park Grants Service: 37 Income: A2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
Output Measures:
KEY 1 Number of Grant Assisted Projects Completed 38.00 38.00 30.00 36.00 39.00
Efficiency Measures:
1 Program Costs as a Percent of Total Grant Dollars Awarded 9.32 % 3.00 % 3.00 % 3.00 % 3.00 %
Objects of Expense:
1001 SALARIES AND WAGES $447,178 $627,566 $651,147 $677,193 $690,737
1002 OTHER PERSONNEL COSTS $36,460 $17,680 $19,740 $21,800 $23,860
2001 PROFESSIONAL FEES AND SERVICES $9,070 $12,000 $5,000 $5,000 $5,000
2002 FUELS AND LUBRICANTS $3,341 $4,000 $6,000 $7,000 $8,000
2003 CONSUMABLE SUPPLIES $4,914 $17,000 $10,001 $10,000 $10,000
2004 UTILITIES $4,656 $8,000 $6,500 $6,500 $6,500
2005 TRAVEL $17,207 $26,000 $32,000 $32,000 $32,000
2006 RENT - BUILDING $56,250 $57,000 $0 $0 $0
2007 RENT - MACHINE AND OTHER $2,502 $3,000 $3,000 $3,000 $3,000
2009 OTHER OPERATING EXPENSE $39,489 $59,402 $41,802 $55,802 $40,802
4000 £ GRANTS $8,498,353 $31,471,889 $15,382,218 $22,881,775 $22,849,461
5000 CAPITAL EXPENDITURES $0 $0 $0 $0 $28,000
TOTAL, OBJECT OF EXPENSE $9,119,420 $32,303,537 $16,157,408 $23,700,070 $23,697,360
Method of Financing:
1  General Revenue Fund $0 $0 $0 $0 $0
401 Sporting Good Tax-Local $4,668,491 $14,148,248 $14,928,248 $20,560,200 $20,095,577
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $4,668,491 $14,148,248 $14,928,248 $20,560,200 $20,095,577

Method of Financing:
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3.A. STRATEGY REQUEST DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:26:07AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 802 Agency name: Parks and Wildlife Department
GOAL: 2 Access to State and Local Parks Statewide Goal/Benchmark: 6 0
OBJECTIVE: 2 Provide funding and support for local parks Service Categories:
STRATEGY: 1 Provide Local Park Grants Service: 37 Income: A2  Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
467 Local Parks Account $480,806 $16,696,092 $26,009 $1,936,719 $2,398,632
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $480,806 $16,696,092 $26,009 $1,936,719 $2,398,632
Method of Financing:
555 Federal Funds
15.916.000 Outdoor Recreation_Acquis $3,970,123 $1,459,197 $1,203,151 $1,203,151 $1,203,151
CFDA Subtotal, Fund 555 $3,970,123 $1,459,197 $1,203,151 $1,203,151 $1,203,151
SUBTOTAL, MOF (FEDERAL FUNDS) $3,970,123 $1,459,197 $1,203,151 $1,203,151 $1,203,151
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $23,700,070 $23,697,360
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $9,119,420 $32,303,537 $16,157,408 $23,700,070 $23,697,360
FULL TIME EQUIVALENT POSITIONS: 9.8 13.0 13.0 13.0 13.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

Local parks provide valuable outdoor recreational and educational opportunities for communities and are the “frontline” in a nationwide system of parks including state and
national parks. This strategy request includes funding for the Outdoor and Indoor Recreation Grants, Regional Park Grants, and Small Community Park Grants programs. These
programs provide 50% matching grants to local governments and other entities to (1) acquire and develop parkland or renovate existing public recreation areas; (2) construct

recreation centers and other facilities; (3) create large recreation areas, regional systems of parks, and conservations areas with trail linkages, and (4) develop or beautify parkland,
respectively.

The 80th Legislature created Outdoor and Indoor Recreation Grants programs for large counties and municipalities with a population of 500,000 or more.
This strategy is authorized by provisions of the Parks and Wildlife Code, including Chapter 24.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
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3.A. STRATEGY REQUEST DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:26:07AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 802 Agency name: Parks and Wildlife Department

GOAL: 2 Access to State and Local Parks Statewide Goal/Benchmark: 6 0
OBIJECTIVE: 2 Provide funding and support for local parks Service Categories:

STRATEGY: 1 Provide Local Park Grants Service: 37 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011

The 80th Legislature restored the base funding for the Local Parks program to historical full funding levels at $15.5 million per year. In addition, the 80th Legislature appropriated
$16,685,000 to 18 designated projects.

The restoration of base funding and the amounts provided for designated projects has allowed the funding of a higher percentage of requests during the current biennium .
Competition for funds is expected to increase as grant recipients become aware of the availability of funds and can start the preparation and submission of applications that usually

takes several months of planning.
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3.A. STRATEGY REQUEST DATE: 8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:26:07AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 802 Agency name: Parks and Wildlife Department
GOAL: 2 Access to State and Local Parks Statewide Goal/Benchmark: 6 0
OBJECTIVE: 2 Provide funding and support for local parks Service Categories:
STRATEGY: 2 Provide Boating Access, Trails and Other Grants Service: 37 Income: Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
Output Measures:
1 Number of Community Outdoor Outreach Grants Awarded 37.00 38.00 39.00’ 40.00 40.00
2 Number of Recreational Trail Grants Awarded 40.00 39.00 39.00 30.00 30.00
Explanatory/Input Measures:
1 Boating Access Program Grant Dollars Awarded 5.67 2.10 2.20 3.00 3.50
Objects of Expense:
1001 SALARIES AND WAGES $268,827 $223,793 $226,861 $235,937 $240,656
1002 OTHER PERSONNEL COSTS $16,120 $6,400 $7,240 $8,080 $8,920
2001 PROFESSIONAL FEES AND SERVICES $900 $1,500 $1,500 $1,500 $1,500
2002 FUELS AND LUBRICANTS $1,133 $300 $1,000 $3,500 $4,000
2003 CONSUMABLE SUPPLIES $392 $15,712 $11,001 $11,000 $11,000
2004 UTILITIES $1,599 $1,800 $1,500 $1,500 $1,500
2005 TRAVEL $14,495 $15,500 $18,500 $18,000 $19,500
2006 RENT - BUILDING $58,698 $22,000 $0 $0 $0
2009 OTHER OPERATING EXPENSE $69,427 $92,690 $88,677 $89,177 $89,677
4000 GRANTS $10,637,483 $6,940,069 $6,760,818 $7,548,241 $7,542,892
TOTAL, OBJECT OF EXPENSE $11,069,074 $7,319,764 $7,117,097 $7,916,935 $7,919,645
Method of Financing:
1  General Revenue Fund $50,486 $43,013 $44,981 $44,981 $44,981
401 Sporting Good Tax-Local $562,751 $1,351,752 $571,752 $1,371,590 $1,374,300
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $613,237 $1,394,765 $616,733 $1,416,571 $1,419,281
Method of Financing:
9 Game,Fish,Water Safety Ac $35,519 $39,196 $39,196 $39,196 $39,196
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3.A. STRATEGY REQUEST DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:26:07AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 802 Agency name: Parks and Wildlife Department

GOAL: 2 Access to State and Local Parks Statewide Goal/Benchmark: 6 0

OBJECTIVE: 2 Provide funding and support for local parks Service Categories:

STRATEGY: 2 Provide Boating Access, Trails and Other Grants Service: 37 Income: A.2 Age: B.3

CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
467 Local Parks Account $117,189 $0 $0 $0 $0

SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $152,708 $39,196 $39,196 $39,196 $39,196

Method of Financing:
555 Federal Funds

15.605.000 Sport Fish Restoration $5,712,169 $2,618,168 $2,987,533 $2,987,533 $2,987,533
15.616.000 Clean Vessel Act $422,028 $0 $0 $0 $0
15.622.000 SPORTFISHING AND BOATING SAFETY ACT $799,140 $0 $0 $0 $0
20.219.000 National Recreational Tr $3,369,792 $3,267,635 $3,473,635 $3,473,635 $3,473,635
CFDA Subtotal, Fund 555 $10,303,129 $5,885,803 $6,461,168 $6,461,168 $6,461,168
SUBTOTAL, MOF (FEDERAL FUNDS) $10,303,129 $5,885,803 $6,461,168 $6,461,168 $6,461,168
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $7,916,935 $7,919,645
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $11,069,074 $7,319,764 $7,117,097 $7,916,935 $7,919,645
FULL TIME EQUIVALENT POSITIONS: 5.1 4.0 4.0 4.0 4.0

STRATEGY DESCRIPTION AND JUSTIFICATION:
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3.A. STRATEGY REQUEST DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:26:07AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 802 Agency name: Parks and Wildlife Department

GOAL: 2 Access to State and Local Parks Statewide Goal/Benchmark: 6 0
OBJECTIVE: 2 Provide funding and support for local parks Service Categories:

STRATEGY: 2  Provide Boating Access, Trails and Other Grants Service: 37 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011

This strategy request includes funding for Recreational Trails, Community Outdoor Outreach, Boating Access and other grants. Recreational Trails Grants provide 80% matching
funds (maximum $200,000) to build trails in local communities for hikers, cyclists, horseback riders, off-road motor vehicles, and nature enthusiasts. This program receives federal
funding from the National Recreational Trail Fund.

The Community Outdoor Outreach Grant program provides grants to non-profit organizations and other groups to help introduce under-served populations to TPWD services,
programs, and facilities.

Boating Access Grants provide funds for the purchase, construction and maintenance of boat ramps, access roads and related improvements. Program funds may also be used for
capital improvements to existing state boat ramp sites. The program receives funding from the Federal Aid in Sport Fish Restoration Act and the Game, Fish and Water Safety Fund.

Grant activities in this strategy are authorized by provisions of the Parks and Wildlife Code, including Chapters 13, 24, 28 and §31.141.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

The National Recreational Trails Fund (NRTF) is derived from a portion of the federal gasoline tax generated by gasoline purchases for motorized off-road vehicles. Administered
by the Federal Highway Administration, the NRTF is distributed to states based on a formula that takes into account state population and sales of fuel for off-road recreational
vehicles. State match is required for receipt of these federal funds.

The State Boat Ramp Program receives funding from the Federal Aid in Sport Fish Restoration Act and the Game, Fish and Water Safety Account. Fifteen percent of the state’s
annual apportionment from the Federal Aid in Sport Fish Restoration Act must be used to provide access for motor boating facilities . State match is required for receipt of these
federal funds. In addition, diversion of fishing license fees for purposes other than administration of the state fish and wildlife agency is prohibited . Requests for boat ramp
funding have increased due to population growth and increased demand for boating access facilities . As in the case of local park grants, numerous requests cannot be
accommodated due to limited funds and staff.

Population growth and shifts in the ethnic demographics of the state have also resulted in increased demand for COOP grants .
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3.A. STRATEGY REQUEST DATE:
81st Regular Session, Agency Submission, Version 1 TIME:
Automated Budget and Evaluation System of Texas (ABEST)

8/20/2008
9:26:07AM

Agency code: 802 Agency name: Parks and Wildlife Department

Statewide Goal/Benchmark: 6 0

Service Categories:

GOAL: 3 Increase Awareness and Compliance
OBJECTIVE: 1  Ensure Public Compliance with Agency Rules and Regulations

STRATEGY: 1  Wildlife, Fisheries and Water Safety Enforcement Service: 37 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
Output Measures:
KEY 1 Miles Patrolled in Vehicles (in millions) 11.12 11.25 10.58 1.73 1.73
KEY 2 Hours Patrolled in Boats 120,361.00 127,000.00 133,164.00 96,744.00 96,744.00
3 Number of New Criminal Environmental Investigations 29.00 29.00 29.00 29.00 29.00
Conducted
4 Hunting and Fishing Contacts 1,690,080.00 1,726,605.00 1,645,110.00 1,195,176.00 1,195,176.00
5 Water Safety Contacts 776,291.00 736,832.00 701,784.00 509,848.00 509,848.00
Explanatory/Input Measures:
1 Number of Criminal Environmental Investigations 47.00 25.00 25.00 25.00 25.00
Completed
2 Conviction Rate for Hunting, Fishing and License Violators 78.90 80.02 80.00 80.00 80.00
3 Conviction Rate for Water Safety Violators 85.10 85.85 86.00 86.00 86.00
Objects of Expense:
1001 SALARIES AND WAGES $28,021,243 $29,813,377 $29,482,221 $29,698,682 $29,698,682
1002 OTHER PERSONNEL COSTS $2,162,724 $1,660,260 $1,603,410 $1,610,210 $1,610,210
2001 PROFESSIONAL FEES AND SERVICES $6,307 $94,200 $16,600 $19,045 $19,045
2002 FUELS AND LUBRICANTS $2,339,704 $3,052,813 $4,379,267 $4,379,267 $4,379,267
2003 CONSUMABLE SUPPLIES $165,089 $127,536 $143,875 $154,615 $154,615
2004 UTILITIES $697,445 $702,328 $793,822 $793,822 $793,822
2005 TRAVEL $622,096 $744,302 $586,060 $612,260 $612,260
2006 RENT - BUILDING $827,080 $887,552 $1,014,958 $1,014,958 $1,014,958
2007 RENT - MACHINE AND OTHER $185,616 $223,135 $225,504 $225,504 $225,504
2009 OTHER OPERATING EXPENSE $5,442,052 $4,248,427 $2,469,592 $2,333,453 $2,333,454
5000 CAPITAL EXPENDITURES $3,905,631 $3,181,157 $1,981,000 $2,264,197 $2,264,196
TOTAL, OBJECT OF EXPENSE $44,374,987 $44,735,087 $42,696,309 $43,106,013 $43,106,013
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3.A. STRATEGY REQUEST DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:26:07AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 802 Agency name: Parks and Wildlife Department
GOAL: 3 Increase Awareness and Compliance Statewide Goal/Benchmark: 6 0
OBJECTIVE: 1  Ensure Public Compliance with Agency Rules and Regulations Service Categories:
STRATEGY: 1 Wildlife, Fisheries and Water Safety Enforcement Service: 37 Income: Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
Method of Financing:

1  General Revenue Fund $0 $1,787,479 $1,854,400 $2,062,597 $2,062,596
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $0 $1,787,479 $1,854,400 $2,062,597 $2,062,596
Method of Financing:

9 Game,Fish,Water Safety Ac $38,480,497 $36,696,281 $36,517,385 $36,718,892 $36,718,893
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $38,480,497 $36,696,281 $36,517,385 $36,718,892 $36,718,893
Method of Financing:

555 Federal Funds
11.432.000 Environmental Research L $398,696 $999,043 $0 $0 $0
16.738.000 Justice Assistance Grant $0 $1,090,361 $0 $0 $0
97.012.000 Boating Sfty. Financial Assist $3,097,191 $3,083,414 $4,074,524 $4,074,524 $4,074,524
97.036.000 Public Assistance Grants $1,788,865 $728,160 $0 $0 $0
CFDA Subtotal, Fund 555 $5,284,752 $5,900,978 $4,074,524 $4,074,524 $4,074,524
SUBTOTAL, MOF (FEDERAL FUNDS) $5,284,752 $5,900,978 $4,074,524 $4,074,524 $4,074,524
Method of Financing:
666 Appropriated Receipts $359,738 $100,349 $0 $0 $0
777 Interagency Contracts $250,000 $250,000 $250,000 $250,000 $250,000
SUBTOTAL, MOF (OTHER FUNDS) $609,738 $350,349 $250,000 $250,000 $250,000
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $43,106,013 $43,106,013
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $44,374,987 $44,735,087 $42,696,309 $43,106,013 $43,106,013
FULL TIME EQUIVALENT POSITIONS: 580.8 582.0 580.0 581.0 581.0
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3.A. STRATEGY REQUEST DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:26:07AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 802 Agency name: Parks and Wildlife Department

GOAL: 3 Increase Awareness and Compliance Statewide Goal/Benchmark: 6 0
OBJECTIVE: 1  Ensure Public Compliance with Agency Rules and Regulations Service Categories:

STRATEGY: 1 Wildlife, Fisheries and Water Safety Enforcement Service: 37  Income: A2  Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011

STRATEGY DESCRIPTION AND JUSTIFICATION:

The department is charged with enforcement of game, fish and water safety laws throughout the state . To meet these charges, the Law Enforcement Division operates a
comprehensive statewide program of public education, preventative patrols, and apprehension of violators. To prevent violations, the division proactively provides resource users
information and educational programs regarding rules, regulations, seasons, and bag limits. Public safety objectives are pursued through aggressive education efforts and stringent
enforcement of hunter/boater education requirements. Twenty-eight law enforcement offices statewide provide support to game wardens and services to the public through the
sale of licenses, registration and titling of boats/motors, and dissemination of information. This strategy also includes major investigative initiatives related to Wildlife, Marine
Theft, Covert, and Environmental Crimes. Finally, activities related to disaster response and Homeland Security are reflected in this strategy as well.

This strategy is authorized under provisions of the Texas Parks and Wildlife Code, including but not limited to §11.0181, 11.019-11.0201, 12.101-12.119, Chapter 31, selected
provisions of the Texas Penal Code, and Texas Code of Criminal Procedures, Article 2.12 (10).

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Functioning and state-of-the art equipment is vital to the success of TPWD enforcement efforts. A significant portion of the water safety patrol boat fleet is well beyond the ten

year intended replacement cycle. In addition, stricter EPA regulations regarding sale of two-stroke outboard motors has reduced availability, requiring the department to purchase
more expensive four-stroke outboard motors.

Texas game wardens are often called upon to assist in disaster response and Homeland Security efforts . Because they have specialized equipment, training, and knowledge of our
State’s waterways, they are called upon to assist in protecting dams, nuclear power facilities, and industrial chemical plants across the state.
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3.A. STRATEGY REQUEST DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:26:07AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 802 Agency name: Parks and Wildlife Department
GOAL: 3 Increase Awareness and Compliance Statewide Goal/Benchmark: 6 0
OBJECTIVE: 1  Ensure Public Compliance with Agency Rules and Regulations Service Categories:
STRATEGY: 2 Game Warden Training Academy Service: 37 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
Objects of Expense:
1001 SALARIES AND WAGES $1,076,406 $1,514,472 $1,646,400 $1,429,939 $1,429,939
1002 OTHER PERSONNEL COSTS $38,509 $29,340 $32,260 $25,460 $25,460
2001 PROFESSIONAL FEES AND SERVICES $32,183 $20,010 $21,225 $18,780 $18,780
2002 FUELS AND LUBRICANTS $34,454 $65,840 $97,208 $97,208 $97,208
2003 CONSUMABLE SUPPLIES $9,914 $56,198 $52,767 $42,027 $42,027
2004 UTILITIES $35,319 $58,700 $57,041 $57,041 $57,041
2005 TRAVEL $38,729 $71,980 $90,520 $64,320 $64,320
2006 RENT - BUILDING $0 $0 $2,400 $2,400 $2,400
2007 RENT - MACHINE AND OTHER $5,214 $6,200 $5,600 $5,600 $5,600
2009 OTHER OPERATING EXPENSE $172,878 $253,604 $289,767 $297,391 $297,391
TOTAL, OBJECT OF EXPENSE $1,443,606 $2,076,344 $2,295,188 $2,040,166 $2,040,166
Method of Financing:

1  General Revenue Fund $0 $463,314 $0 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $0 $463,314 $0 $0 $0
Method of Financing:

9 Game,Fish,Water Safety Ac $1,433,812 $1,612,988 $2,295,188 $2,040,166 $2,040,166
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $1,433,812 $1,612,988 $2,295,188 $2,040,166 $2,040,166
Method of Financing:

666 Appropriated Receipts $9,794 $42 $0 $0 $0
SUBTOTAL, MOF (OTHER FUNDS) $9,794 $42 $0 $0 $0
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3.A. STRATEGY REQUEST DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:26:07AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 802 Agency name: Parks and Wildlife Department
GOAL: 3 Increase Awareness and Compliance Statewide Goal/Benchmark: 6 0
OBJECTIVE: 1  Ensure Public Compliance with Agency Rules and Regulations Service Categories:
STRATEGY: 2 Game Warden Training Academy Service: 37 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $2,040,166 $2,040,166

- TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $1,443,606 $2,076,344 $2,295,188 $2,040,166 $2,040,166
FULL TIME EQUIVALENT POSITIONS: 23.1 32.0 38.0 33.0 33.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

The Game Warden Training Academy provides mandated instruction to newly hired game warden cadets in preparation for the state peace officer licensing exam and trains cadets
in the enforcement of rules, regulations and proclamations of the Parks and Wildlife Code. The Academy also provides Texas Commission on Law Enforcement Officer Standards
and Education (TCLEOSE) mandated continuing education training for licensed peace officers and marine safety enforcement officer certification and training to outside law
enforcement agencies. Other functions of the Game Warden Training Academy include hiring , promotions and recruitment for the Law Enforcement Division .

This strategy is authorized under Texas Parks and Wildlife Code §11.019-11.0201 and Chapter 31. Peace officer training and education is governed by TCLEOSE rules and the
Occupations Code §1701.352.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

TPWD is mandated through authority of the state peace officer licensing commission, TCLEOSE, to provide training for newly hired cadets as well as existing officers in the field .
Professional training, however, must be extended beyond minimum requirements to improve the knowledge base of our law enforcement officers .

A top priority for the training academy continues to be improved diversity in cadet applicant pools and ultimately, the workforce. Continued funding and support is necessary to
ensure effective recruitment efforts.

TPWD is in the process of developing and constructing a new Texas Game Warden Law Enforcement Training Center .
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3.A. STRATEGY REQUEST DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:26:07AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 802 Agency name: Parks and Wildlife Department

GOAL: 3 Increase Awareness and Compliance Statewide Goal/Benchmark: 6 0

OBJECTIVE: 1  Ensure Public Compliance with Agency Rules and Regulations Service Categories:

STRATEGY: 3 Provide Law Enforcement Oversight, Management and Support Service: 37 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011

Objects of Expense:
1001 SALARIES AND WAGES $1,000,170 $1,114,965 $1,283,444 $1,283,444 $1,283,444
1002 OTHER PERSONNEL COSTS $65,844 $49,660 $51,630 $51,630 $51,630
2001 PROFESSIONAL FEES AND SERVICES $30,993 $255 $255 $255 $255
2002 FUELS AND LUBRICANTS $81,819 $105,500 $152,464 $152,464 $152,464
2003 CONSUMABLE SUPPLIES $9,668 $7,500 $9,000 $9,000 $9,000
2004 UTILITIES $20,125 $20,568 $25,305 $25,305 $25,305
2005 TRAVEL $43,830 $38,039 $46,129 $46,129 $46,129
2006 RENT - BUILDING $18,240 $20,327 $19,620 $19,620 $19,620
2007 RENT - MACHINE AND OTHER $963 $1,300 $4,310 $4,310 $4,310
2009 OTHER OPERATING EXPENSE $408,603 $528,993 $571,193 $571,193 $571,193
5000 CAPITAL EXPENDITURES $31,245 $0 $0 $0 $0

TOTAL, OBJECT OF EXPENSE $1,711,500 $1,887,107 $2,163,350 $2,163,350 $2,163,350

Method of Financing:

1  General Revenue Fund $0 $0 $0 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $0 $0 $0 $0 $0
Method of Financing:

9 Game,Fish,Water Safety Ac $1,711,183 $1,886,257 $2,163,350 $2,163,350 $2,163,350
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $1,711,183 $1,886,257 $2,163,350 $2,163,350 $2,163,350
Method of Financing:

666 Appropriated Receipts $317 $850 $0 $0 $0
SUBTOTAL, MOF (OTHER FUNDS) $317 $850 $0 $0 $0
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3.A. STRATEGY REQUEST DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:26:07AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 802 Agency name: Parks and Wildlife Department

GOAL: 3 Increase Awareness and Compliance Statewide Goal/Benchmark: 6 0
OBJECTIVE: 1 Ensure Public Compliance with Agency Rules and Regulations Service Categories:

STRATEGY: 3 Provide Law Enforcement Oversight, Management and Support Service: 37 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $2,163,350 $2,163,350
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $1,711,500 $1,887,107 $2,163,350 $2,163,350 $2,163,350
FULL TIME EQUIVALENT POSITIONS: 15.8 16.5 17.5 17.5 17.5

STRATEGY DESCRIPTION AND JUSTIFICATION:

Law Enforcement oversight, management and support involves the overall management of the division , including regional operations, budget and administrative support,
administration of Operation Game Thief, and development, coordination and implementation of policies, procedures and programs. Major oversight programs include Wildlife
Enforcement, Fisheries Enforcement, and Marine Safety Enforcement.

Relevant statutory authority includes Parks and Wildlife Code §11.019-§11.0201, §12.101-12.119, §12.201-12.206, and Chapter 31; selected provisions of the Texas Penal Code; and
the Texas Code of Criminal Procedure, Article 2.12 (10).

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Internal and external factors impacting this strategy include an increased demand for coordination with other agencies on Homeland Security and / or disaster relief activities and
with other divisions/ field offices regarding statutory interpretation and enforcement policies, while maintaining oversight on normal operational activities .
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3.A. STRATEGY REQUEST DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:26:07AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 802 Agency name: Parks and Wildlife Department

GOAL: 3 Increase Awareness and Compliance Statewide Goal/Benchmark: 6 0
OBIJECTIVE: 2 Increase Awareness Service Categories:

STRATEGY: 1 Provide Hunter and Boater Education Programs Service: 37 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011

Output Measures:

KEY 1 Number of Students Trained in Hunter Education 33,859.00 31,000.00 31,000.00 29,000.00 29,000.00
KEY 2 Number of Students Trained in Boater Education 8,234.00 8,000.00 8,500.00 7,500.00 7,500.00
Efficiency Measures:
1 Volunteer Labor as a Percent of Education Program 95.00 % 95.00 % 95.00 % 95.00 % 95.00 %
Operating Costs
Objects of Expense:
1001 SALARIES AND WAGES $895,459 $633,998 $668,043 $668,043 $668,043
1002 OTHER PERSONNEL COSTS $37,785 $13,920 $14,140 $15,940 $15,940
2001 PROFESSIONAL FEES AND SERVICES $86,313 $87,000 $92,000 $84,000 $84,000
2002 FUELS AND LUBRICANTS $33,581 $19,100 $38,007 $46,007 $46,007
2003 CONSUMABLE SUPPLIES $17,769 $10,621 $17,034 $17,034 $17,034
2004 UTILITIES $28,133 $21,625 $20,567 $20,567 $20,567
2005 TRAVEL $51,141 $37,000 $37,575 $37,575 $37,575
2006 RENT - BUILDING $12,997 $7,960 $90,517 $90,517 $90,517
2007 RENT - MACHINE AND OTHER $56,753 $27,745 $39,200 $39,200 $39,200
2009 OTHER OPERATING EXPENSE $437,955 $296,499 $285,022 $274,222 $274,222
4000 GRANTS $780,000 $180,000 $0 $0 $0
5000 CAPITAL EXPENDITURES $100,037 $50,237 $2,000 $0 $0
TOTAL, OBJECT OF EXPENSE $2,537,923 $1,385,705 $1,304,105 $1,293,105 $1,293,105
Method of Financing:
1  General Revenue Fund $0 $0 $0 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $0 $0 $0 $0 $0
Method of Financing:
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3.A. STRATEGY REQUEST DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:26:07AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 802 Agency name: Parks and Wildlife Department
GOAL: 3 Increase Awareness and Compliance Statewide Goal/Benchmark: 6 0
OBJECTIVE: 2 Increase Awareness Service Categories:
STRATEGY: 1  Provide Hunter and Boater Education Programs Service: 37 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
9 Game,Fish,Water Safety Ac $504,769 $386,966 $534,904 $532,905 $532,905
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $504,769 $386,966 $534,904 $532,905 $532,905
Method of Financing:
555 Federal Funds
15.605.000 Sport Fish Restoration $401,356 $45,273 $0 $0 $0
15.611.000 Wildlife Restoration $1,200,378 $721,900 $760,201 $760,200 $760,200
15.626.000 HUNTER EDUCATION & SAFETY PROGRAM  $330,000 $206,000 $0 $0 $0
15.634.000 State Wildlife Grants $89,903 $0 $0 $0 $0
CFDA Subtotal, Fund 555 $2,021,637 $973,173 $760,201 $760,200 $760,200
SUBTOTAL, MOF (FEDERAL FUNDS) $2,021,637 $973,173 $760,201 $760,200 $760,200
Method of Financing:

666  Appropriated Receipts $11,517 $25,566 $9,000 $0 $0
SUBTOTAL, MOF (OTHER FUNDS) $11,517 $25,566 $9,000 $0 $0
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $1,293,105 $1,293,105
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $2,537,923 $1,385,705 $1,304,105 $1,293,105 $1,293,105
FULL TIME EQUIVALENT POSITIONS: 213 13.5 13.5 13.5 13.5

STRATEGY DESCRIPTION AND JUSTIFICATION:
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3.A. STRATEGY REQUEST DATE: 8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:26:07AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 802 Agency name: Parks and Wildlife Department

GOAL: 3 Increase Awareness and Compliance Statewide Goal/Benchmark: 6 0
OBJECTIVE: 2 Increase Awareness Service Categories:

STRATEGY: 1 Provide Hunter and Boater Education Programs : Service: 37  Income: A2  Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011

The programs funded within this strategy are aimed at educating hunters, boaters and other water users to be safe, knowledgeable and responsible in pursuing hunting or water
related activities and encouraging the conservation and enjoyment of the state’s natural and cultural resources.

The Communications Division manages the Hunter Education and the Boater Education programs required of a certain age segment of participants in order to hunt or boat in Texas.
All hunters born on or after September 2, 1971 must successfully complete a hunter education course. The boater education requirement extends to all persons ages 13 through 17
years operating vessels alone on public waters (certain exemptions apply). Both hunter and boater education programs are based on internationally adopted standards, offered in
alternative formats, and conducted primarily by volunteers trained and managed by department staff .

This strategy is authorized by provisions of the Parks and Wildlife Code including §11.0181, 31.108-31.110, and 62.014.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Federal funds (such as Wildlife Restoration, Sport Fish Restoration and other sources) comprise a sizable portion of the funding for hunter and boater education programs . State
match is required for receipt of these and other federal funding sources, and federal statutes prohibit the diversion of state and federal wildlife funds for other uses.

Trained external volunteers serve as a source of in-kind funds used to receive the federal match. For hunter education, the contribution of in-kind through volunteer labor exceeds
$550,000 annually. Student fees at $10.00 per student are also collected to defray administrative expenses (program income of over $300,000 annually). Additionally, over 10,000
“hunter education deferrals” are sold each year to adults requesting more time to complete hunter education (program income of over $100,000 annually). For boater education, the
contribution of in-kind through volunteer labor exceeds $150,000 annually, and program income at $10 per student is over $85,000 annually.
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3.A. STRATEGY REQUEST DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:26:07AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 802 Agency name: Parks and Wildlife Department
GOAL: 3 Increase Awareness and Compliance Statewide Goal/Benchmark: 6 0
OBJECTIVE: 2 Increase Awareness Service Categories:
STRATEGY: 2 Texas Parks & Wildlife Magazine Service: 37 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
Efficiency Measures:
1 Percent of Magazine Expenditures Recovered from 57.00 % 62.00 % 61.00 % 60.00 % 60.00 %
Revenues
Explanatory/Input Measures:
1 Avg Monthly Number of TP&W Magazines Circulated 156,368.00 130,834.00 129,500.00 125,000.00 120,000.00
Objects of Expense:
1001 SALARIES AND WAGES $421,331 $464,463 $487,988 $487,988 $487,988
1002 OTHER PERSONNEL COSTS $16,454 $4,940 $6,240 $7,320 $7,320
2001 PROFESSIONAL FEES AND SERVICES $327,989 $325,000 $240,000 $240,000 $240,000
2002 FUELS AND LUBRICANTS $4,895 $0 $0 $6,000 $6,000
2003 CONSUMABLE SUPPLIES $4,480 $4,000 $0 $0 $0
2004 UTILITIES $2,908 $5,000 $3,000 $3,000 $3,000
2005 TRAVEL $6,876 $10,500 $10,000 $4,000 $4,000
2006 RENT - BUILDING $43,236 $17,638 $0 $0 $0
2007 RENT - MACHINE AND OTHER $198,845 $193,600 $196,000 $196,000 $196,000
2009 OTHER OPERATING EXPENSE $1,747,537 $1,520,133 $1,752,891 $1,548,975 $1,548,975
TOTAL, OBJECT OF EXPENSE $2,774,551 $2,545,274 $2,696,119 $2,493,283 $2,493,283
Method of Financing:

1  General Revenue Fund $0 $0 $0 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $0 $0 $0 $0 $0
Method of Financing:

9 Game,Fish,Water Safety Ac $518,982 $348,214 $423,135 $481,959 $481,959

64 State Parks Acct $641,314 $347,060 $422,984 $419,560 $419,560
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3.A. STRATEGY REQUEST DATE:
81st Regular Session, Agency Submission, Version 1 TIME:
Automated Budget and Evaluation System of Texas (ABEST)

8/20/2008
9:26:07AM

Agency code: 802 Agency name: Parks and Wildlife Department

GOAL: 3 Increase Awareness and Compliance Statewide Goal/Benchmark: 6 0

OBJECTIVE: 2 Increase Awareness

Service Categories:

STRATEGY: 2 Texas Parks & Wildlife Magazine Service: 37 Income: Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $1,160,296 $695,274 $846,119 $901,519 $901,519
Method of Financing:

666 Appropriated Receipts $1,614,255 $1,850,000 $1,850,000 $1,591,764 $1,591,764
SUBTOTAL, MOF (OTHER FUNDS) $1,614,255 $1,850,000 $1,850,000 $1,591,764 $1,591,764
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $2,493,283 $2,493,283
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $2,774,551 $2,545,274 $2,696,119 $2,493,283 $2,493,283
FULL TIME EQUIVALENT POSITIONS: 8.4 9.0 9.0 9.0 9.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

Texas Parks & Wildlife magazine is published monthly and encourages, educates and motivates Texans to responsibly use and enjoy the natural and cultural resources of Texas
while directing the public to TPWD services, facilities and products. While circulation is approximately 130,000, studies show subscribers share their copies with up to 2.7 people
on average and many more people read the magazine in doctors’ offices and other public place waiting rooms each month. Studies also indicate that readers make purchasing

decisions as a result of reading the magazine, accounting for indirect revenue of approximately $3.0 million in license sales, state park visits, and camping each year.

This strategy is authorized under provisions of the Parks and Wildlife Code including but not limited to §11.033, 11.035, 12.006, and 13.017.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

A major source of funding for this strategy is revenue from magazine subscriptions and advertising . When fixed costs such as paper and postage increase , fewer dollars are
available for subscription promotion, resulting in decreased circulation. Economic conditions also affect the number of subscribers and advertisers .
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3.A. STRATEGY REQUEST DATE:
81st Regular Session, Agency Submission, Version 1 TIME:
Automated Budget and Evaluation System of Texas (ABEST)

8/20/2008
9:26:07AM

Agency code: 802 Agency name: Parks and Wildlife Department

Statewide Goal/Benchmark: 6 0

Service Categories:

GOAL: 3 Increase Awareness and Compliance
OBJECTIVE: 2 Increase Awareness

STRATEGY: 3 Provide Communication Products and Services Service: 37  Income: A2  Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
Output Measures:
1 Number of Visitors to the TPWD Website 6,321,626.00 8,379,500.00 9,500,000.00 10,500,000.00 11,500,000.00
2 # TV Viewers in Major Metro Areas Reached by TPWD 108,000.00 110,000.00 100,000.00 100,000.00 100,000.00
Broadcast Media Pgms
Objects of Expense:
1001 SALARIES AND WAGES $1,992,289 $2,132,920 $2,273,658 $2,279,313 $2,279,313
1002 OTHER PERSONNEL COSTS $103,848 $56,620 $63,880 $69,280 $69,280
2001 PROFESSIONAL FEES AND SERVICES $1,609 $1,300 $5,000 $2,500 $2,500
2002 FUELS AND LUBRICANTS $10,125 $11,335 $15,183 $16,183 $16,183
2003 CONSUMABLE SUPPLIES $18,539 $15,250 $19,083 $19,083 $19,083
2004 UTILITIES $18,861 $18,100 $17,800 $17,800 $17,800
2005 TRAVEL $41,293 $53,471 $62,156 $62,156 $62,156
2006 RENT - BUILDING $8,852 $2,771 $3,754 $3,754 $3,754
2007 RENT - MACHINE AND OTHER $3,934 $2,400 $1,500 $1,500 $1,500
2009 OTHER OPERATING EXPENSE $1,161,662 $1,128,968 $661,313 $494,665 $494,665
5000 CAPITAL EXPENDITURES $144,984 $13,249 $0 $81,600 $81,600
TOTAL, OBJECT OF EXPENSE $3,505,996 $3,436,384 $3,123,327 $3,047,834 $3,047,834
Method of Financing:
1  General Revenue Fund $237,628 $0 $0 $21,100 $21,100
8016 URMFT $0 $91,620 $0 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $237,628 $91,620 $0 $21,100 $21,100
Method of Financing:
9 Game,Fish,Water Safety Ac $1,718,133 $1,498,918 $1,448,579 $1,446,059 $1,446,059
64 State Parks Acct $810,906 $1,032,167 $1,367,008 $1,383,175 $1,383,175
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3.A. STRATEGY REQUEST DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:26:07AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 802 Agency name: Parks and Wildlife Department
GOAL: 3 Increase Awareness and Compliance Statewide Goal/Benchmark: 6 0
OBJECTIVE: 2 Increase Awareness Service Categories:
STRATEGY: 3 Provide Communication Products and Services Service: 37 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $2,529,039 $2,531,085 $2,815,587 $2,829,234 $2,829,234
Method of Financing:
555 Federal Funds
15.605.000 Sport Fish Restoration $124,005 $182,323 $115,000 $114,999 $114,999
15.611.000 Wildlife Restoration $0 $17,187 $82,500 $82,501 $82,501
15.628.000 Multi-State Conservation Grants $100,964 $173,208 $0 $0 $0
CFDA Subtotal, Fund 555 $224,969 $372,718 $197,500 $197,500 $197,500
SUBTOTAL, MOF (FEDERAL FUNDS) $224,969 $372,718 $197,500 $197,500 $197,500
Method of Financing:

666 Appropriated Receipts $514,360 $440,961 $110,240 $0 $0
SUBTOTAL, MOF (OTHER FUNDS) $514,360 $440,961 $110,240 $0 $0
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $3,047,834 $3,047,834
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $3,505,996 $3,436,384 $3,123,327 $3,047,834 $3,047,834
FULL TIME EQUIVALENT POSITIONS: 424 42.0 42.0 42.0 42.0

STRATEGY DESCRIPTION AND JUSTIFICATION:
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3.A. STRATEGY REQUEST DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:26:07AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 802 Agency name: Parks and Wildlife Department

GOAL: 3 Increase Awareness and Compliance Statewide Goal/Benchmark: 6 0
OBJECTIVE: 2 Increase Awareness Service Categories:

STRATEGY: 3 Provide Communication Products and Services Service: 37  Income: A2  Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011

This strategy provides funding for programs such as the TPW PBS series , Passport to Texas daily radio series, video news reports, as well as the news and information, marketing
and web initiatives, and creative services branches of the Communications Division. These communication products and services encourage, educate and motivate Texans to
responsibly use and enjoy the natural and cultural resources of Texas while directing the public to TPWD services, facilities and products. The Texas Parks and Wildlife TV series
has twenty-six half hour programs which are produced each season, airing on the 13 PBS stations in Texas and reaching 180,000 viewers statewide each week. TPWD’s Video News
Reports program reaches over 780,000 households per week, the Passport to Texas radio series airs daily on approximately 100 stations across Texas, and the TPWD website
averages 700,000 unique visitors per month.

* The News & Information staff produce news releases and serves as point of contact for state and national media .

The Marketing team develops, executes and manages efforts to promote and raise public awareness of all department programs, activities, initiatives and sites, as well as working
closely with the web team implementing online advertising, promotional efforts and public service efforts.

The Creative Services branch provides print design, fine art, and photography services to all TPWD divisions.
Relevant statutory authority includes but is not limited to Texas Parks and Wildlife Code §11.0181, 11.033, 11.035, 12.006, and 13.017.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Sponsorship and grant dollars comprise a portion of budgets for programs such as the Passport to Texas radio series and for most marketing efforts and new initiatives . As such,

the economic conditions in the state and the ability of corporate sponsors to make contributions can greatly influence the amount of funding available and whether these
communication efforts can be implemented .

In addition, Federal funds (Wildlife Restoration, Sport Fish Restoration) comprise a portion of the funding for the Passport to Texas radio series, the TV series, and the TPWD
Fishing Report. State match is required for receipt of these federal funds.

Much of the video and camera equipment used to produce communications products is aging and in need of replacement . If the department is unable to replace this equipment, it
will be difficult to produce the television products that are key components of our communications efforts .

Rising paper and postage costs make it difficult to effectively market to our current hunting and fishing customers and other TPWD customers given level budgets . It is important
to retain customers, since they have the lowest acquisition cost based on their past behavior but who do require marketing to let them know what opportunities the state offers in
outdoor recreation and to remind them to buy their license and visit state parks .
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3.A. STRATEGY AREQUEST

DATE: 8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:26:07AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 802 Agency name: Parks and Wildlife Department
GOAL: 3 Increase Awareness and Compliance Statewide Goal/Benchmark: 6 0
OBJECTIVE: 2 Increase Awareness Service Categories:
STRATEGY: 4  Provide Outreach and Education Programs Service: 37  Income: A2  Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
Output Measures:
1 Number of People Reached by Outreach and Education 76,976.00 87,815.00 82,350.00 64,705.00 64,705.00
Efforts
Efficiency Measures:
1 Vol Labor as a % of Outreach and Education Program 22.20 % 14.13 % 17.05 % 17.50 % 17.50 %
Operating Costs
Objects of Expense:
1001 SALARIES AND WAGES $400,046 $762,212 $799,293 $825,966 $825,966
1002 OTHER PERSONNEL COSTS $24,080 $15,660 $13,220 $15,620 $15,620
2001 PROFESSIONAL FEES AND SERVICES $16,479 $35,600 $25,900 $700 $700
2002 FUELS AND LUBRICANTS $12,597 $20,200 $33,500 $18,400 $18,400
2003 CONSUMABLE SUPPLIES $17,536 $32,050 $28,300 $17,100 $17,100
2004 UTILITIES $68,964 $90,845 $111,100 $92,600 $92,600
2005 TRAVEL $10,551 $18,700 $22,950 $19,450 $19,450
2006 RENT - BUILDING $35,453 $29,501 $50,900 $20,300 $20,300
2007 RENT - MACHINE AND OTHER $162,724 $241,910 $206,800 $27,400 $27,400
2009 OTHER OPERATING EXPENSE $309,621 $432,446 $346,731 $260,229 $260,229
5000 CAPITAL EXPENDITURES $0 $0 $69,000 $0 $0
TOTAL, OBJECT OF EXPENSE $1,058,051 $1,679,124 $1,707,694 $1,297,765 $1,297,765
Method of Financing:

1 General Revenue Fund $0 $0 $21,100 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $0 $0 $21,100 $0 $0
Method of Financing:

9 Game,Fish,Water Safety Ac $644,954 $775,232 $826,146 $838,918 $838,918
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3.A. STRATEGY REQUEST DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:26:07AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 802 Agency name: Parks and Wildlife Department
GOAL: 3 Increase Awareness and Compliance Statewide Goal/Benchmark: 6 0
OBJECTIVE: 2 Increase Awareness Service Categories:
STRATEGY: 4  Provide Outreach and Education Programs Service: 37 Income: A2  Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $644,954 $775,232 $826,146 $838,918 $838,918
Method of Financing:
555 Federal Funds

15.605.000 Sport Fish Restoration $37,134 $464,373 $456,898 $456,898 $456,898
CFDA Subtotal, Fund 555 $37,134 $464,373 $456,898 $456,898 $456,898
SUBTOTAL, MOF (FEDERAL FUNDS) $37,134 $464,373 $456,898 $456,898 $456,898
Method of Financing:

666 Appropriated Receipts $375,963 $439,519 $403,550 $1,949 $1,949
SUBTOTAL, MOF (OTHER FUNDS) $375,963 $439,519 $403,550 $1,949 $1,949
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $1,297,765 $1,297,765
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $1,058,051 $1,679,124 $1,707,694 $1,297,765 $1,297,765
FULL TIME EQUIVALENT POSITIONS: 10.0 16.0 16.0 16.0 16.0

STRATEGY DESCRIPTION AND JUSTIFICATION:
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3.A. STRATEGY REQUEST DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:26:07AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 802 Agency name: Parks and Wildlife Department

GOAL: 3 Increase Awareness and Compliance Statewide Goal/Benchmark: 6 0
OBJECTIVE: 2 Increase Awareness Service Categories:

STRATEGY: 4. Provide Outreach and Education Programs ' Service: 37  Income: A.2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011

This strategy provides funding for outreach efforts that are critical to enlisting Texan’s understanding, support, partnership and action and in reaching new customers, particularly
youth, women, and minorities. The Dallas and Houston-based Urban Outdoor Program specialists break down barriers to participation in the outdoors, reaching an estimated 15,000
people annually. The annual TPWD Expo creates awareness of the critical role and contribution of hunting, fishing and outdoor recreation in wildlife and fisheries management and
conservation of the state’s natural resources while providing hands-on activities to visitors. The Becoming an Outdoors-Woman and the Texas Outdoor Family program (offered in
partnership with local parks and recreation providers) reach approximately 400 people each year through workshops that introduce them to various outdoor skills. Parrie Haynes
Ranch, a facility operated by the department, serves a diverse clientele including youth groups, conservation organizations, and schools who wish to meet and learn in a ranch
setting. The Outdoor Learning Program provides outdoor and conservation education for youth primarily through train -the- trainer workshops and resources. Flagship projects
include Project WILD, a wildlife and natural resource conservation education program, and Aquatic Education, a program that emphasizes aquatic habitat stewardship and
recreational fishing opportunities.

Relevant statutory provisions include Parks and Wildlife Code § 11.0181

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Understanding the recreational needs and cultural values of minorities, women, youth and urban populations is of paramount importance if TPWD is to successfully increase
participation in hunting, fishing and other outdoor recreation activities. Minorities, for example, currently comprise only a small percent of TPWD?’s traditional user base but an
increasing percentage of the state’s demographic base. Urbanization and competition from other recreational activities may also play a role in determining whether hunting, fishing
and other outdoor activities make advances. Since outdoor recreation is a gateway to conservation, maintaining vigorous recreational engagement in the outdoor creates a better
chance for a knowledgeable and conservation-minded population.
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3.A. STRATEGY REQUEST DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:26:07AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 802 Agency name: Parks and Wildlife Department
GOAL: 3 Increase Awareness and Compliance Statewide Goal/Benchmark: 6 0
OBJECTIVE: 3 Implement Licensing and Registration Provisions Service Categories:
STRATEGY: 1 Hunting and Fishing License Issuance Service: 37 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
Output Measures:
1 Number of Hunting Licenses Sold 503,207.00 499,712.00 500,000.00 500,000.00 500,000.00
2 Number of Fishing Licenses Sold 1,033,019.00 1,067,357.00 1,065,000.00 1,065,000.00 1,065,000.00
KEY 3 Number of Combination Licenses Sold 524,489.00 539,920.00 540,000.00 540,000.00 540,000.00
Explanatory/Input Measures:
1 Total License Agent Costs 3,687,673.00 3,824,318.00 3,657,000.00 3,657,000.00 3,657,000.00
Objects of Expense:
1001 SALARIES AND WAGES $632,491 $436,385 $401,281 $445,596 $445,596
1002 OTHER PERSONNEL COSTS $37,649 $16,020 $15,180 $16,682 $16,682
2001 PROFESSIONAL FEES AND SERVICES $3,030,033 $3,021,000 $3,033,038 $3,028,695 $3,028,695
2002 FUELS AND LUBRICANTS $58 $0 $0 $0 $0
2003 CONSUMABLE SUPPLIES $15,599 $6,850 $21,343 $12,782 $12,782
2004 UTILITIES $7,966 $15,499 $15,090 $9,404 $9,404
2005 TRAVEL $1,570 $1,750 $7,095 $2,704 $2,704
2009 OTHER OPERATING EXPENSE $4,272,372 $3,772,324 $3,747,645 $3,838,857 $3,849,000
5000 CAPITAL EXPENDITURES $7,052 $0 $0 $15,143 $0
TOTAL, OBJECT OF EXPENSE $8,004,790 $7,269,828 $7,240,672 $7,369,863 $7,364,863
Method of Financing:

9 Game,Fish,Water Safety Ac $7,912,722 $6,536,020 $6,860,672 $6,883,086 $6,878,086
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $7,912,722 $6,536,020 $6,860,672 $6,883,086 $6,878,086
Method of Financing:

666 Appropriated Receipts $92,068 $733,808 $380,000 $486,777 $486,777
SUBTOTAL, MOF (OTHER FUNDS) $92,068 $733,808 $380,000 $486,777 $486,777
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3.A. STRATEGY REQUEST DATE: 8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:26:07AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 802 Agency name: Parks and Wildlife Department

GOAL: 3 Increase Awareness and Compliance Statewide Goal/Benchmark: 6 0
OBJECTIVE: 3 Implement Licensing and Registration Provisions Service Categories:

STRATEGY: 1 Hunting and Fishing License Issuance Service: 37 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $7,369,863 $7,364,863
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $8,004,790 $7,269,828 $7,240,672 $7,369,863 $7,364,863
FULL TIME EQUIVALENT POSITIONS: 16.9 11.0 10.0 11.0 11.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

Recreational and commercial hunting and fishing licenses are currently (1) issued over-the-counter by a network of license agents (generally retail businesses that sell outdoor gear
and supplies) and TPWD offices; (2) issued by processing mail-in applications; (3) issued by processing phone requests; or (4) issued via Internet sales. A 5% commission is paid
on sales made through license agents. Sales of hunting and fishing licenses are processed through a point-of-sale system called the Texas License Connection. The Administrative
Resources Division manages the contract with the vendor providing the point-of-sale system, manages relationships with all the license agents, processes mail-in requests for
recreational and certain commercial licenses, and produces and mails all licenses ordered via phone, mail-in or the Internet. The division also ensures that all license revenues are
collected, accounted for, and reconciled between processing and accounting systems.

Statutory authority includes but is not limited to Parks and Wildlife Code §12.701-12.707 and Chapters 42,43,46,47 and 50.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Key internal factors affecting this activity include (1) the availability of adequate staffing to provide timely support to license agents, timely delivery of documents due to
customers (tags and licenses), and prompt collection of all funds due; and (2) adequate operation and support of the point-of-sale-system. External factors include (1) changes to
regulations or statutes impacting fees or licensing requirements; (2) the state of the economy and weather factors, which can impact the volume of license sales; (3) postage costs;
and (4) changes in customer use of different sales channels . Events affecting the external vendor for the automated point-of-sale system could also impact this strategy.
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3.A. STRATEGY REQUEST DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:26:07AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 802 Agency name: Parks and Wildlife Department
GOAL: 3 Increase Awareness and Compliance Statewide Goal/Benchmark: 6 0
OBJECTIVE: 3 Implement Licensing and Registration Provisions Service Categories:
STRATEGY: 2 Boat Registration and Titling Service: 37 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
Output Measures:

1 Number of Boat Registration and Titling Transactions 544,260.00 535,062.00 536,000.00 536,000.00 536,000.00

Processed
Objects of Expense:

1001 SALARIES AND WAGES $1,070,687 $817,640 $824,144 $831,298 $831,298
1002 OTHER PERSONNEL COSTS $101,339 $35,880 $26,580 $26,832 $26,832
2001 PROFESSIONAL FEES AND SERVICES $51,893 $282,417 $82,704 $2,605 $2,605
2002 FUELS AND LUBRICANTS $21 $0 $0 $0 $0
2003 CONSUMABLE SUPPLIES . $7,928 $23,885 $10,323 $18,173 $18,173
2004 UTILITIES $9,888 $12,750 $11,500 $12,086 $12,086
2005 TRAVEL $850 $2,550 $3,170 $3,303 $3,303
2007 RENT - MACHINE AND OTHER $0 $825 $0 $0 $0
2009 OTHER OPERATING EXPENSE $489,728 $378,296 $523,451 $490,000 $500,000
5000 CAPITAL EXPENDITURES $0 $0 $0 $15,143 $0
TOTAL, OBJECT OF EXPENSE $1,732,334 $1,554,243 $1,481,872 $1,399,440 $1,394,297
Method of Financing:

9 Game,Fish,Water Safety Ac $1,732,334 $1,554,243 $1,481,872 $1,399,440 $1,394,297
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $1,732,334 - 81,554,243 $1,481,872 $1,399,440 $1,394,297
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $1,399,440 $1,394,297
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $1,732,334 $1,554,243 $1,481,872 $1,399,440 $1,394,297
FULL TIME EQUIVALENT POSITIONS: 32,5 22.0 22.0 22.0 22.0
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3.A. STRATEGY REQUEST DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:26:07AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 802 Agency name: Parks and Wildlife Department

GOAL: 3 Increase Awareness and Compliance Statewide Goal/Benchmark: 6 0
OBIJECTIVE: 3 Implement Licensing and Registration Provisions Service Categories:

STRATEGY: 2 Boat Registration and Titling Service: 37 Income: A2  Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011

STRATEGY DESCRIPTION AND JUSTIFICATION:

Boat registration and vessel/boat motor titles are currently (1) issued over-the-counter at TPWD Law Enforcement offices, TPWD headquarters and at certain county tax
assessor-collector offices throughout the state or (2) issued by processing mail-in applications. Boat titling and registrations are processed through a web-based application. A
10% commission on boat fees is paid on sales through county tax assessor - collector offices. The Administrative Resources division manages relationships with all the law
enforcement and tax assessor-collector staff processing boat titles and registrations, processes mail-in requests for titles, registrations and marine dealer licenses, produces and
mails all titles, decals and ID cards not provided over the counter, and ensures that all license, title and registration fees and boat sales taxes are collected, accounted for and
reconciled between processing and accounting systems .

Relevant statutory authority includes Parks and Wildlife Code Chapter 31 and the Tax Code, Chapter 160.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Key internal factors affecting this activity include (1) the availability of adequate staffing to provide timely and accurate processing of registration/titling and related documents,
timely delivery of documents due to customers (titles, decals, etc), and prompt collection of all funds due; and (2) adequate operation and support of the point-of-sale-system.
External factors include (1) changes to regulations or statutes impacting fees or boat registration/titling requirements; (2) the state of the economy and weather factors, which can
impact the volume of boat registration and titling transactions; and (3) postage, decal supply and printing costs.

TPWD relies on existing TXDOT technology infrastructure in place at tax assessor-collector offices (for vehicle registrations) to allow counties to access our boat registration
system. The continued functionality and availability of the TXDOT system is necessary or TPWD must establish a new access approach .
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3.A. STRATEGY REQUEST DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:26:07AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 802 Agency name: Parks and Wildlife Department

3.A. Page 56 of 75

GOAL: 4 Manage Capital Programs Statewide Goal/Benchmark: 6 0
OBJECTIVE: 1  Ensures Projects are Completed on Time Service Categories:
STRATEGY: 1 Implement Capital Improvements and Major Repairs Service: 37 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
Output Measures:
KEY 1 Number of Major Repair/Construction Projects Completed 76.00 99.00 47.00 45.00 40.00
"Objects of Expense:
1001 SALARIES AND WAGES $1,238,447 $1,120,688 $546,724 $546,724 $546,724
1002 OTHER PERSONNEL COSTS $34,512 $29,347 $13,346 $13,346 $13,346
2001 PROFESSIONAL FEES AND SERVICES $16,075 $0 $0 $0 $0
2002 FUELS AND LUBRICANTS $79,712 $0 $0 $0 $0
2003 CONSUMABLE SUPPLIES $5,148 $0 $1,191 $0 $0
2004 UTILITIES $77,388 $0 $0 $0 $0
2005 TRAVEL $196,498 $0 $0 $0 $0
2006 RENT - BUILDING $1,725 $0 $0 $0 $0
2007 RENT - MACHINE AND OTHER $52,782 $0 $0 $0 $0
2009 OTHER OPERATING EXPENSE $3,845,092 $6,999 $3,500 $3,500 $3,500
4000 GRANTS $556,097 $12,500,000 $12,500,000 $12,500,000 $12,500,000
5000 CAPITAL EXPENDITURES $12,863,387 $31,265,021 $43,938,683 $73,886,831 $11,745,190
TOTAL, OBJECT OF EXPENSE $18,966,863 $44,922,055 $57,003,444 $86,950,401 $24,808,760
Method of Financing:
1 General Revenue Fund $29,609 $169,519 $0 $0 $0
400 Sporting Good Tax-State $0 $12,500,000 $12,500,000 $12,500,000 $12,500,000
403 Capital Account $0 $0 $0 $3,500 $3,500
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $29,609 $12,669,519 $12,500,000 $12,503,500 $12,503,500
Method of Financing:
9 Game,Fish,Water Safety Ac $2,927,506 $7,072,199 $13,155,729 $12,368,087 $9,579,507



3.A. STRATEGY REQUEST DATE:
81st Regular Session, Agency Submission, Version 1 TIME:
Automated Budget and Evaluation System of Texas (ABEST)

8/20/2008
9:26:07AM

Agency code: 802 Agency name: Parks and Wildlife Department

Statewide Goal/Benchmark: 6 0

Service Categories:

GOAL: 4 Manage Capital Programs
OBJECTIVE: 1  Ensures Projects are Completed on Time

STRATEGY: 1 Implement Capital Improvements and Major Repairs Service: 37 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011

64 State Parks Acct $1,588,597 $974,325 $530,349 $530,349 $530,349

544 Lifetime Lic Endow Acct $0 $0 $0 $0 $0

5004 Parks/Wildlife Cap Acct $9,688 $3,500 $3,500 $0 $0

SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $4,525,791 $8,050,024 $13,689,578 $12,898,436 $10,109,856
Method of Financing:

555 Federal Funds

12.106.000 Flood Control Projects $896 $98,744 $0 $0 $0

12.108.000 Snagging and Clearing fo $0 $38,438 $0 $0 $0

15.504.000 RECLAMATION & WATER REUSE $28,421 $0 $0 $0 $0

15.605.000 Sport Fish Restoration $372,371 $207,503 $2,862,390 $3,540,238 $2,195,404

15.611.000 Wildlife Restoration $131,771 $908,848 $345,897 $0 $0

15.614.000 Coastal Wetlands Plannin $590,694 $0 $0 $0 $0

15.615.000 Cooperative Endangered Sp $0 $37,939 $0 $0 $0

15.623.000 North American Wetlands Conser. Fnd $2,038 $0 $0 $0 $0

15.634.000 State Wildlife Grants $18,970 $187,030 $0 $0 $0

20.205.000 Highway Planning and Cons $1,189,300 $52,349 $0 $0 $0

20.219.000 National Recreational Tr $448,948 $395,958 $156,348 $198,438 $0

66.606.000 SURVEYS, STUDIES, INVEST $225,000 $0 $0 $0 $0

83.544.000 PUBLIC ASSISTANCE GRANTS $2,066 $0 $0 $0 $0

97.036.000 Public Assistance Grants $561,167 $74,910 $0 $0 $0

CFDA Subtotal, Fund 555 $3,571,642 $2,001,719 $3,364,635 $3,738,676 $2,195,404

SUBTOTAL, MOF (FEDERAL FUNDS) $3,571,642 $2,001,719 $3,364,635 $3,738,676 $2,195,404
Method of Financing:

408 Tex Parks Development Fd $1,515,022 $0 $0 $0 $0

666 Appropriated Receipts $468,743 $1,615,147 $9,208,913 $717,972 $0

777 Interagency Contracts $195,000 $662,700 $0 $0 $0
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3.A. STRATEGY REQUEST DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:26:07AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 802 Agency name: Parks and Wildlife Department

GOAL: 4 Manage Capital Programs Statewide Goal/Benchmark: 6 0

OBIJECTIVE: 1  Ensures Projects are Completed on Time Service Categories:

STRATEGY: 1 Implement Capital Improvements and Major Repairs Service: 37 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
780 Bond Proceed-Gen Obligat $8,661,056 $4,922,946 $18,240,318 $57,091,817 $0
781 Bond Proceeds-Rev Bonds $0 $15,000,000 $0 $0 $0

SUBTOTAL, MOF (OTHER FUNDS) $10,839,821 $22,200,793 $27,449,231 $57,809,789 $0

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $86,950,401 $24,808,760

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $18,966,863 $44,922,055 $57,003,444 $86,950,401 $24,808,760

FULL TIME EQUIVALENT POSITIONS: 58.8 58.0 55.0 55.0 55.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

This strategy reflects the department’s funding for capital improvement and major repair projects needed to maintain and develop field offices, state parks, historic sites, natural

areas, wildlife management areas, fish hatcheries and the agency headquarters complex . These sites and field facilities must be well maintained in order to ensure the quality and

safety of the visitor experience and provide suitable work environments for agency staff . While revenue and general obligation bonds appropriated in past years have allowed
renovations and repairs at many sites, there are still many other needs that must be addressed .

Relevant statutory authority includes but is not limited to Texas Const., Art. 3, §49-e, Art 3, §50-f, Texas Parks and Wildlife Code §11.043, 13.002, 13.0045, Chapter 22, §81.101-102.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

3.A. Page 58 of 75



3.A. STRATEGY REQUEST DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:26:07AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 802 Agency name: Parks and Wildlife Department

GOAL: 4 Manage Capital Programs Statewide Goal/Benchmark: 6 0
OBIJECTIVE: 1  Ensures Projects are Completed on Time Service Categories:

STRATEGY: 1 Implement Capital Improvements and Major Repairs Service: 37 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011

Major repair projects and capital improvements are financed by revenue and general obligation bonds, the State Parks Account 064 (parks, historic sites and natural areas), the

Game, Fish and Water Safety Account 009 (wildlife management areas and fish hatcheries) and the department’s Capital Account 5004 (any capital purpose). For many years, major
capital projects for parks have been difficult to finance with General Revenue and General Revenue Dedicated funding due to the inability of parks to collect fees high enough to

cover capital needs . As the department’s facilities continue to age and deteriorate from heavy public use, the need for capital repairs and improvements will remain significant .

During the 2008-09 biennium, TPWD received the following appropriations: $17 million in Proposition 8 GO bonds for park repairs, $25.12 million in Proposition 4 GO bonds for park
repairs and $25 million in Proposition 4 GO bonds for repairs and the dry berthing of the Battleship TEXAS. The anticipated bond request for 2010-2011 is $36 million. These
amounts are requested as an exceptional item.

TPWD’s many field offices, parks, historic sites, wildlife management areas, hatcheries and the headquarters complex require ongoing maintenance and repairs if they are to

continue functioning as operational sites providing services to the public. Identifying ongoing funding over and above General Obligation bond funding for scheduled and
emergency repairs for statewide facilities is an important long-term issue for the Department.
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3.A. STRATEGY REQUEST DATE:
81st Regular Session, Agency Submission, Version 1 TIME:
Automated Budget and Evaluation System of Texas (ABEST)

8/20/2008
9:26:07AM

Agency code: 802 Agency name: Parks and Wildlife Department

GOAL: 4 Manage Capital Programs
OBJECTIVE: 1  Ensures Projects are Completed on Time

Statewide Goal/Benchmark: 6 8

Service Categories:

STRATEGY: 2 Land Acquisition Service: 37  Income: A2  Age: B3

CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011

Output Measures:
1 Number of New Priority Sites Acquired 0.00 0.00 1.00 1.00 0.00

2 Number of Acres Acquired (Net) (4,367.80) 1,151.67 16,778.00 21,913.00 2,148.00
Explanatory/Input Measures:
1 Number of Acres in Department's Public Lands System per 59.80 58.92 58.69 58.70 57.96
1,000 Texans
Objects of Expense:
1001 SALARIES AND WAGES $178,616 $174,531 $238,147 $238,147 $238,147
1002 OTHER PERSONNEL COSTS $54,823 $5,760 $8,400 $8,400 $8,400
2001 PROFESSIONAL FEES AND SERVICES $3,850 $24,200 $23,211 $23,211 $23,211
2002 FUELS AND LUBRICANTS $1,622 $6,500 $4,000 $4,300 $4,300
2003 CONSUMABLE SUPPLIES $860 $4,500 $4,500 $4,500 $4,500
2004 UTILITIES $7,885 $5,600 $5,500 $5,500 $5,500
2005 TRAVEL $4,438 $20,365 $12,420 $12,420 $12,420
2006 RENT - BUILDING $0 $250 $0 $0 $0
2007 RENT - MACHINE AND OTHER $0 $0 $250 $250 $250
2009 OTHER OPERATING EXPENSE $20,755 $81,524 $33,139 $33,139 $33,139
5000 CAPITAL EXPENDITURES $28,900 $1,380,224 $13,566,191 $2,150,000 $2,150,000
TOTAL, OBJECT OF EXPENSE $301,749 $1,703,454 $13,895,758 $2,479,867 $2,479,867
Method of Financing:
1  General Revenue Fund $0 $0 $0 $0 $0
400 Sporting Good Tax-State $0 $0 $300,000 $150,000 $150,000
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $0 $0 $300,000 $150,000 $150,000

Method of Financing:
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3.A. STRATEGY REQUEST DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:26:07AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 802 Agency name: Parks and Wildlife Department
GOAL: 4 Manage Capital Programs Statewide Goal/Benchmark: 6 8
OBJECTIVE: 1  Ensures Projects are Completed on Time Service Categories:
STRATEGY: 2 Land Acquisition Service: 37 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
9 Game,Fish,Water Safety Ac $205,350 $249,580 $254,122 $8,139 $8,139
64 State Parks Acct $67,432 $73,650 $4,075,445 $2,321,728 $2,321,728
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $272,782 $323,230 $4,329,567 $2,329,867 $2,329,867
Method of Financing:
555 Federal Funds
15.916.000 Outdoor Recreation Acquis $0 $644,985 $0 $0 $0
CFDA Subtotal, Fund 555 $0 $644,985 $0 $0 $0
SUBTOTAL, MOF (FEDERAL FUNDS) $0 $644,985 $0 $0 $0
Method of Financing:
666 Appropriated Receipts $28,967 $735,239 $9,266,191 $0 $0
SUBTOTAL, MOF (OTHER FUNDS) $28,967 $735,239 $9,266,191 $0 $0
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $2,479,867 $2,479,867
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $301,749 $1,703,454 $13,895,758 $2,479,867 $2,479,867
FULL TIME EQUIVALENT POSITIONS: 3.2 4.0 4.0 4.0 4.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

Through the addition of lands to the TPWD system, the agency strives to meet the state’s recreational needs and conserve and protect vital habitat and natural resources . This
strategy reflects the department’s capital budget authority for acquisition of land and other real property. At this time, TPWD’s land acquisition efforts are focused on addressing
the goals and objectives set forth in the Land and Water Conservation and Recreation Plan, including expansion of existing sites and conservation of priority habitats.

Relevant statutory authority includes but is not limited to Texas Const., Art.3, 49-e and Texas Parks and Wildlife Code 11.043, 13.001, 13.002, 13.005, 13.008, 13.009, 81.102, 81.103,
81.401.
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3.A. STRATEGY REQUEST DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:26:07AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 802 Agency name: Parks and Wildlife Department
Statewide Goal/Benchmark: 6 8

Service Categories:

GOAL: 4 Manage Capital Programs

OBJECTIVE: 1  Ensures Projects are Completed on Time

STRATEGY: 2 Land Acquisition Service: 37 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
The most significant factors impacting the acquisition of new public lands include the availability of funding for acquisition purposes , the availability of priority lands, and general
market conditions.
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3.A. STRATEGY REQUEST DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:26:07AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 802 Agency name: Parks and Wildlife Department
GOAL: 4 Manage Capital Programs Statewide Goal/Benchmark: 6 0
OBJECTIVE: 1 Ensures Projects are Completed on Time Service Categories:
STRATEGY: 3 Infrastructure Program Administration Service: 37 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
Objects of Expense:
1001 SALARIES AND WAGES $3,121,025 $4,093,904 $3,451,357 $3,451,357 $3,451,357
1002 OTHER PERSONNEL COSTS $185,593 $71,321 $65,808 $65,808 $65,808
2001 PROFESSIONAL FEES AND SERVICES $11,359 $235 $235 $50 $50
2002 FUELS AND LUBRICANTS $12,218 $20,321 $20,321 $21,902 $21,902
2003 CONSUMABLE SUPPLIES $34,895 $39,762 $41,002 $31,205 $31,205
2004 UTILITIES $172,022 $104,354 $377,751 $108,546 $108,546
2005 TRAVEL $32,008 $38,837 $39,037 $52,048 $52,048
2006 RENT - BUILDING $0 $0 $19,739 $19,739 $19,739
2007 RENT - MACHINE AND OTHER $14,738 $19,441 $19,441 $7,571 $7,571
2009 OTHER OPERATING EXPENSE $274,164 $600,660 $532,091 $334,385 $334,385
5000 CAPITAL EXPENDITURES $51,508 $173,670 $148,143 $348,143 $348,143
TOTAL, OBJECT OF EXPENSE $3,909,530 $5,162,505 $4,714,925 $4,440,754 $4,440,754
Method of Financing:
1  General Revenue Fund $0 $142,897 $71,750 $71,750 $71,750
400 Sporting Good Tax-State $0 $472,545 $0 $0 $0
403  Capital Account $0 $884,428 $1,000,000 $1,504,376 $1,504,376
8016 URMFT $0 $335,601 $0 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $0 $1,835,471 $1,071,750 $1,576,126 $1,576,126
Method of Financing:
9 Game,Fish,Water Safety Ac $1,768,509 $1,260,633 $1,142,032 $893,489 $893,489
64 State Parks Acct $2,104,787 $1,562,025 $1,996,767 $1,971,139 $1,971,139
5004 Parks/Wildlife Cap Acct $0 $504,376 $504,376 $0 $0
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3.A. STRATEGY REQUEST DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:26:07AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 802 Agency name: Parks and Wildlife Department
GOAL: 4 Manage Capital Programs Statewide Goal/Benchmark: 6 0
OBJECTIVE: 1  Ensures Projects are Completed on Time Service Categories:
STRATEGY: 3 Infrastructure Program Administration Service: 37 Income: A2  Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $3,873,296 $3,327,034 $3,643,175 $2,864,628 $2,864,628
Method of Financing:
555 Federal Funds

97.036.000 Public Assistance Grants $23,632 $0 $0 $0 $0
CFDA Subtotal, Fund 555 $23,632 $0 $0 $0 $0
SUBTOTAL, MOF (FEDERAL FUNDS) $23,632 $0 $0 $0 $0
Method of Financing:

666 Appropriated Receipts $12,602 $0 $0 $0 $0
SUBTOTAL, MOF (OTHER FUNDS) $12,602 $0 $0 $0 $0
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $4,440,754 $4,440,754
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $3,909,530 $5,162,505 $4,714,925 $4,440,754 $4,440,754
FULL TIME EQUIVALENT POSITIONS: 32.0 57.0 53.0 53.0 53.0

STRATEGY DESCRIPTION AND JUSTIFICATION:
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3.A. STRATEGY REQUEST DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:26:07AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 802 Agency name: Parks and Wildlife Department

GOAL: 4 Manage Capital Programs Statewide Goal/Benchmark: 6 0
OBJECTIVE: 1  Ensures Projects are Completed on Time Service Categories:

STRATEGY: 3 Infrastructure Program Administration Service: 37  Income: A2  Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011

Infrastructure program administration includes activities necessary to manage the design, construction and repair of facilities, and the development of TPWD lands. Project
management oversight provides scheduling and project administration of capital projects . Architectural and Engineering Design services provides resources to ensure projects
comply with adopted design, construction and building code standards; provides early scoping review of facility needs; and manages planning, implementation, and design of
projects for ADA purposes. Construction and restoration efforts include the Historic Sites Program (identifies, records, and preserves cultural and historically significant sites for
preservation and repair) and the TXDOT program (coordinates road development and repairs with TxDOT). Energy conservation efforts such as the Sustainable Design & Resource
Efficiency Programs ensure consistency with the TPWD mission of conserving natural resources by managing energy projects and incorporating a green building philosophy .
Other activities include administering all professional design and construction contracts; master planning; survey and inspections; administering, coordinating and managing the
annual Capital Construction Program; and maintaining the Facilities Management System .

Relevant statutory authority includes but is not limited to Texas Const., Art. 3, §49-e, Art 3, §50-f, Texas Parks and Wildlife Code §11.043, 13.002, 13.0045, Chapter 22, §81.101-102.
See also provisions of the Government Code, Occupations Code, and Americans with Disabilities Act.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

This strategy is impacted by the total amounts of funding available for capital improvement, construction and repair projects.
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3.A. STRATEGY REQUEST DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:26:07AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 802 Agency name: Parks and Wildlife Department

GOAL: 4 Manage Capital Programs Statewide Goal/Benchmark: 6 0
OBJECTIVE: 1 Ensures Projects are Completed on Time Service Categories:

STRATEGY: 4 Meet Debt Service Requirements Service: 37 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
Objects of Expense:

2008 DEBT SERVICE $6,184,502 $7,711,907 $7,615,245 $7,497,102 $7,424,676
TOTAL, OBJECT OF EXPENSE $6,184,502 $7,711,907 $7,615,245 $7,497,102 $7,424,676
Method of Financing:

1  General Revenue Fund $5,171,815 $5,057,932 $4,959,470 $4,847,927 $4,785,913
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $5,171,815 $5,057,932 $4,959,470 $4,847,927 $4,785,913
Method of Financing:

9 Game,Fish,Water Safety Ac $1,012,687 $2,653,975 $2,655,775 $2,649,175 $2,638,763
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $1,012,687 $2,653,975 $2,655,775 $2,649,175 $2,638,763
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $7,497,102 $7,424,676
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $6,184,502 $7,711,907 $7,615,245 $7,497,102 $7,424,676

FULL TIME EQUIVALENT POSITIONS:
STRATEGY DESCRIPTION AND JUSTIFICATION:

This strategy reflects ongoing debt service requirements associated with revenue bonds issued for infrastructure repairs, maintenance, and other projects.
Relevant statutory authority includes but is not limited to Texas Const., Art. 3, §49-¢ and Art. 3, §50-f.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

The primary factor impacting funding for this strategy is the amount of bonds issued for repairs, acquisition and other projects, which influences the amount of debt service
payments required annually.
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3.A. STRATEGY REQUEST DATE:
81st Regular Session, Agency Submission, Version 1 TIME:
Automated Budget and Evaluation System of Texas (ABEST)

8/20/2008
9:26:07AM

Agency code: 802 Agency name: Parks and Wildlife Department

GOAL: 5 Indirect Administration Statewide Goal/Benchmark: 6 0
OBJECTIVE: 1 Indirect Administration Service Categories:
STRATEGY: 1 Central Administration ‘ Service: 09 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
Objects of Expense:
1001 SALARIES AND WAGES $5,158,770 $7,511,766 $7,744,845 $7,890,463 $7,917,641
1002 OTHER PERSONNEL COSTS $294,957 $171,760 $200,380 $206,416 $208,810
2001 PROFESSIONAL FEES AND SERVICES $899,584 $1,149,788 $717,574 $605,101 $558,356
2002 FUELS AND LUBRICANTS $24,264 $34,600 $42,469 $45,140 $45,640
2003 CONSUMABLE SUPPLIES $53,252 $56,882 $93,602 $98,256 $98,256
2004 UTILITIES $39,671 $63,308 $44,308 $53,149 $53,149
2005 TRAVEL $91,248 $240,181 $189,478 $195,850 $195,850
2006 RENT - BUILDING $4,707 $3,645 $94,305 $94,025 $94,025
2007 RENT - MACHINE AND OTHER $11,999 $13,650 $16,000 $16,000 $16,000
2009 OTHER OPERATING EXPENSE $882,730 $824,080 $1,299,441 $1,347,700 $1,369,516
5000 CAPITAL EXPENDITURES $76,777 $0 $0 $0 $0
TOTAL, OBJECT OF EXPENSE $7,537,959 $10,069,660 $10,442,402 $10,552,100 $10,557,243
Method of Financing:
1 General Revenue Fund $0 $93,000 $225,000 $230,640 $230,640
400 Sporting Good Tax-State $0 $217,866 $0 $0 $0
403 Capital Account $0 $115,572 $0 $0 $0
888 Earned Federal Funds $225,000 $0 $0 $0 $0
8016 URMFT $0 $818,160 $0 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $225,000 $1,244,598 $225,000 $230,640 $230,640
Method of Financing:
9 Game,Fish,Water Safety Ac $4,153,282 $4,841,964 $4,338,237 $5,470,374 $5,475,517
64 State Parks Acct $3,134,552 $3,945,706 $5,879,165 $4,851,086 $4,851,086
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3.A. STRATEGY REQUEST DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:26:07AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 802 Agency name: Parks and Wildlife Department
GOAL: 5 Indirect Administration Statewide Goal/Benchmark: 6 0
OBJECTIVE: 1 Indirect Administration Service Categories:
STRATEGY: 1  Central Administration Service: 09  Income: A2  Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $7,287,834 $8,787,670 $10,217,402 $10,321,460 $10,326,603
Method of Financing:

666 Appropriated Receipts $25,125 $37,392 $0 $0 $0
SUBTOTAL, MOF (OTHER FUNDS) $25,125 $37,392 $0 $0 $0
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $10,552,100 $10,557,243
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $7,537,959 $10,069,660 $10,442,402 $10,552,100 $10,557,243
FULL TIME EQUIVALENT POSITIONS: . 101.6 146.0 146.0 146.0 146.0

STRATEGY DESCRIPTION AND JUSTIFICATION:
The central administration strategy provides executive and support functions for the Texas Parks and Wildlife Department.

The Executive Office coordinates all activities related to the Parks and Wildlife Commission, Legislature, and Parks and Wildlife Foundation.

The Human Resources (HR) Division’s key functions include policy planning and development, workforce planning, job analysis and salary administration, training and

organizational development, employment and recruitment, employee relations and benefits, leadership and management development programs, employee recognition programs,
intern programs, and customer service on all HR matters.

The Legal Division provides legal assistance and advice to the TPW Commission and TPWD staff; represents the department in administrative legal proceedings; assists the
Attorney General’s office in litigation involving TPWD; and coordinates responses to requests for information under the Texas Public Information Act.

Administrative Resources Division functions conducted in support of this strategy include general ledger and accounting (including property accounting), payroll/accounts

payable, revenue accounting, cashier activities, budget and planning, finance (including fiscal control and management of financial systems), and the office of the Chief Financial
Officer.

Statutory authority includes various provisions of the Parks and Wildlife Code and Texas Government Code, including but not limited to Chapter 2101 (Accounting Procedures),
2012 (Internal Auditing), and Title 6 (Public Officers and Employees).
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3.A. STRATEGY REQUEST DATE: 8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:26:07AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 802 Agency name: Parks and Wildlife Department

GOAL: 5 Indirect Administration Statewide Goal/Benchmark: 6 0
OBJECTIVE: 1 Indirect Administration Service Categories:

STRATEGY: 1  Central Administration Service: 09 Income: A2  Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Key internal factors affecting these activities include the availability of adequate, trained staffing to accomplish the level of effort necessary to meet this strategy. External factors
affecting this strategy include initiatives and legislation related to salary/accounting, human resources, legal and other functions included in the strategy.
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3.A. STRATEGY REQUEST DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:26:07AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 802 Agency name: Parks and Wildlife Department

GOAL: 5 Indirect Administration Statewide Goal/Benchmark: 6 0
OBJECTIVE: 1 Indirect Administration Service Categories:
STRATEGY: 2 Information Resources Service: 09  Income: A2  Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
Objects of Expense:
1001 SALARIES AND WAGES $4,116,544 $4,661,410 $4,993,293 $4,957,087 $4,957,087
1002 OTHER PERSONNEL COSTS $245,140 $105,329 $109,860 $109,380 $109,380
2001 PROFESSIONAL FEES AND SERVICES $1,496,610 $2,967,559 $3,107,423 $3,292,509 $3,322,509
2002 FUELS AND LUBRICANTS $12,790 $23,000 $21,779 $41,778 $41,778
2003 CONSUMABLE SUPPLIES $10,345 $36,921 $21,506 $21,506 $21,506
2004 UTILITIES $160,661 $79,310 $46,900 $46,900 $46,900
2005 TRAVEL $35,203 $88,580 $55,000 $86,000 $86,000
2006 RENT - BUILDING $0 $0 $6,202 $0 $0
2007 RENT - MACHINE AND OTHER $7,673 $13,700 $13,700 $19,902 $19,902
2009 OTHER OPERATING EXPENSE $1,591,403 $2,668,146 $1,088,484 $802,480 $966,480
5000 CAPITAL EXPENDITURES $354,851 $399,799 $117,800 $421,784 $227,784
TOTAL, OBJECT OF EXPENSE $8,031,220 $11,043,754 $9,581,947 $9,799,326 $9,799,326
Method of Financing:
1  General Revenue Fund $3 16,124 $63,182 $0 $0 $0
8016 URMFT $0 $645,960 $0 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $316,124 $709,142 $0 $0 $0
Method of Financing:
9 Game,Fish,Water Safety Ac $4,721,855 $4,786,972 $5,143,600 $5,107,524 $5,107,524
64 State Parks Acct $2,563,683 $3,495,211 $4,152,250 $4,468,135 $4,468,135
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $7,285,538 $8,282,183 $9,295,850 $9,575,659 $9,575,659

Method of Financing:
555 Federal Funds
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3.A. STRATEGY REQUEST DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:26:07AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 802 Agency name: Parks and Wildlife Department

GOAL: 5 Indirect Administration Statewide Goal/Benchmark: 6 0

OBIJECTIVE: 1 Indirect Administration Service Categories:

STRATEGY: 2 Information Resources Service: 09  Income: A2  Age: B3

CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
15.611.000 Wildlife Restoration $29,308 $68,024 $12,300 $12,300 $12,300
15.634.000 State Wildlife Grants $383,473 $1,950,035 $211,367 $211,367 $211,367
66.606.000 SURVEYS, STUDIES, INVEST $8,562 $0 $0 $0 $0

CFDA Subtotal, Fund 555 $421,343 $2,018,059 $223,667 $223,667 $223,667

SUBTOTAL, MOF (FEDERAL FUNDS) $421,343 $2,018,059 $223,667 $223,667 $223,667

Method of Financing:

777 Interagency Contracts $8,215 $34,370 $62,430 $0 $0
SUBTOTAL, MOF (OTHER FUNDS) $8,215 $34,370 $62,430 $0 $0
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $9,799,326 $9,799,326
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $8,031,220 $11,043,754 $9,581,947 $9,799,326 $9,799,326
FULL TIME EQUIVALENT POSITIONS: 59.2 72.0 72.0 72.0 72.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

Information Technology (IT) is a customer driven support division with oversight authority for all technology systems and resources . The primary responsibility of the IT
Division is to provide assistance to other divisions as it relates to technology initiatives. The division provides the necessary infrastructure and products for both customized and
standard internal and external communications, data collection, access and management, e-government, process automation, research and reports in support of activities that
contribute to achievement of the TPWD mission.

Statutory authority includes Government Code, Chapter 2054 (Information Resources Management Act) and Chapter 552 (Public Information).

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
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3.A. STRATEGY REQUEST DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:26:07AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 802 Agency name: Parks and Wildlife Department

GOAL: 5 Indirect Administration Statewide Goal/Benchmark: 6 0
OBJECTIVE: 1 Indirect Administration Service Categories:

STRATEGY: 2 Information Resources Service: 09 Income: A2  Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011

Factors affecting this strategy include legislative and oversight requirements related to information technology. The ability to retain and recruit qualified staff or contractors
needed to accomplish strategic priorities is limited due to IT market trends and the IT labor pool available within our funding limits .

TPWD continues to experience challenges acquiring and implementing the technological resources to expand and enhance services, products, and programs within limited financial
resources. Securing additional capital funding for technology and other technology infrastructure needs continues to be necessary in order for the department to operate a viable
technology refresh program and meet other IT needs .

TPWD has operated in full support of the data center consolidation initiative. The agency transferred staff to IBM and worked hand in hand with DIR at every step of the process.
TPWD was identified early in the process as an agency that would likely never realize cost savings under the DCC . Now, well into the process of consolidation, TPWD is facing
issues related to billing, cost, delivery of service and responsiveness from the vendor. Multiple billing disputes are currently pending, and we continue to face issues with
procurement delays, responsiveness to customer service requests and the quality and expertise of the contract staff assigned to TPWD. In addition, TPWD will need to seek
additional funding for FY09 and for the 2010-2011 biennium for existing services and growth that were not included in the original baseline for this project .
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3.A. STRATEGY REQUEST DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:26:07AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 802 Agency name: Parks and Wildlife Department

GOAL: 5 Indirect Administration Statewide Goal/Benchmark: 6 0

OBJECTIVE: 1 Indirect Administration ‘ Service Categories:

STRATEGY: 3 Other Support Services Service: 09  Income: A2  Age: . B.3

CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011

Objects of Expense:
1001 SALARIES AND WAGES $1,710,496 $2,029,487 $2,316,092 $2,419,568 $2,419,568
1002 OTHER PERSONNEL COSTS $123,499 $70,212 $81,680 $83,459 $83,459
2001 PROFESSIONAL FEES AND SERVICES $19,739 $25,587 $26,061 $13,375 $13,375
2002 FUELS AND LUBRICANTS $18,200 $17,839 $20,303 $44,183 $44,183
2003 CONSUMABLE SUPPLIES $105,883 $122,896 $81,844 $82,044 $82,044
2004 UTILITIES $240,814 $347,724 $148,904 $257,215 $257,215
2005 TRAVEL $24,325 $16,830 $20,029 $19,008 $19,008
2006 RENT - BUILDING $3,560 $30,855 $31,138 $2,084 $2,084
2007 RENT - MACHINE AND OTHER $153,716 $170,656 $44,656 $65,550 $65,550
2009 OTHER OPERATING EXPENSE $523,899 $262,026 $321,569 $618,274 $593,274
5000 CAPITAL EXPENDITURES $0 $130,000 $142,000 $127,000 $157,000

TOTAL, OBJECT OF EXPENSE $2,924,131 $3,224,112 $3,234,276 $3,731,760 $3,736,760

Method of Financing:

1  General Revenue Fund $0 $0 $5,640 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $0 $0 $5,640 $0 $0
Method of Financing:

9 Game,Fish,Water Safety Ac $1,911,203 $2,119,004 $2,554,306 $2,095,201 $2,100,201

64 State Parks Acct $1,012,928 $1,105,108 $674,330 $1,636,559 $1,636,559
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $2,924,131 $3,224,112 $3,228,636 $3,731,760 $3,736,760
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3.A. STRATEGY REQUEST DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:26:07AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 802 Agency name: Parks and Wildlife Department

GOAL: 5 Indirect Administration Statewide Goal/Benchmark: 6 0
OBJECTIVE: 1 Indirect Administration Service Categories:

STRATEGY: 3 Other Support Services Service: 09 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $3,731,760 $3,736,760
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $2,924,131 $3,224,112 $3,234,276 $3,731,760 $3,736,760
FULL TIME EQUIVALENT POSITIONS: 54.4 55.0 57.0 59.0 59.0

STRATEGY DESCRIPTION AND JUSTIFICATION:
The Other Support Services strategy provides support activities for the entire agency.

Support activities of the Administrative Resources Division include outgoing mail services; literature and consumable distribution; warehouse management, surplus property

activities; purchasing and contracting activities (excluding construction and related professional services purchasing and contracting activities); and management of the agency
HUB program.

The Print and Copy Services section of the Communications Division assists agency personnel in consulting, specifying, estimating, bidding and purchasing hundreds of
outsourced print and copy projects, and provides and maintains self-serve convenience copiers located throughout TPWD headquarters.

Key support functions provided by the Infrastructure Division include fleet management, radio operations management, energy and vehicle fuel management, headquarters complex
facility management, headquarters complex security coordination, and safety and risk management.

This strategy also includes records management functions in support of the entire agency .

Statutory authority includes various provisions of the Parks and Wildlife Code; provisions of the Government Code, including but not limited to Chapters 2155, 2156, 2161, 2171;
and provisions of the Labor Code (Chapter 412).

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Key internal factors affecting these activities include the availability of adequate, trained staffing to accomplish the level of effort necessary to meet this strategy. External factors
impacting this strategy include fluctuating costs of paper and print services, and statutes/rules/policies established by federal, state, and local regulatory authorities governing
purchasing/contracting, employee or public safety and health, indoor air quality, use of office space and state-owned property, fleet management, energy management,
environmental and recycling issues, and other functions included in the strategy.
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3.A. STRATEGY REQUEST DATE:  8/20/2008
81st Regular Session, Agency Submission, Version 1 TIME: 9:26:07AM
Automated Budget and Evaluation System of Texas (ABEST)

SUMMARY TOTALS:

OBJECTS OF EXPENSE: $258,722,305 $355,235,400 $331,647,227 $352,988,730 $290,874,248
METHODS OF FINANCE (INCLUDING RIDERS): $352,988,730 $290,874,248
METHODS OF FINANCE (EXCLUDING RIDERS): $258,722,305 $355,235,400 $331,647,227 $352,988,730 $290,874,248
FULL TIME EQUIVALENT POSITIONS: 2,841.1 3,100.1 3,100.1 3,100.1 3,100.1
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3.B. Rider Revisions and Additions Request

Agency Code: | Agency Name: Texas Parks and Wildlife Department | Prepared By: Alejandro Farias Date: 08-19-08 Request Level: Base
802
Current
Rider Page Number in 2008-09
Number GAA Proposed Rider Language
2 VI-34 Capital Budget. None of the funds appropriated above may be expended for capital budget items except as listed below. The

amounts shown below shall be expended only for the purposes shown and are not available for expenditure for other purposes.
Amounts appropriated above and identified in this provision as appropriations either for "Lease Payments to the Master Lease
Purchase Program" or for items with an "(MLPP)" notation shall be expended only for the purpose of making lease-purchase

payments to the Texas Public Finance Authority pursuant to the provisions of Government Code § 1232.103.

a. Acquisition of Land and Other Real Property
(1) Land Acquisition

b. Construction of Buildings and Facilities
N . £ Buildi | Faciliti

%’ Ea"s“ Hetion a"d’ i'llaj.s* IF"epa’.*s (;ISI;R I; ; asp;gs‘;'ga;' ®

c. Acquisition of Information Resource Technologies
(1) Mainframe upgrades, microcomputers, and other equipment

(2) Data Center Consolidation

d. Transportation Items
(1) Purchase of Vehicles

e. Acquisition of Capital Equipment and Items
(1) Office, field, marine and lab equipment
(T Capitat-Bquipment

f. Other Lease Payments to the Master .ease Purchase Program (MLPP)
(1) Austin Headquarters-HVAC-Energy Savings Conservation Project

Total. sition-of Capital Eaui '

Total, Capital Budget

3.B. Page 1 of 19

2010 2008 2011 2669
$2.150.000 & $2.150.000
UB H57006;600 4;306,000

$73.886.831

$11.745.190

&UB

17;000;000 0
14;620;000 37:500;000
$1.821.503 $1.821.504
$2.700.089 $2.700.089
$6.647.914 $6.702,998
$2.556.629 $2,522.258
456,679 455679
2,958,534 2;958;:534
$127.000 $127.000
$89.889.966 $27.769.039
97297865 69:353;592




3.B. Rider Revisions and Additions Request (continued)

20102008 2011-2609

Method of Finar;ce (Capital Budget):

General Revenue $1.394.261 $1.394.260

606;079 186079
Sporting Goods Sales Tax-Transfer to State Parks Account No. 64 $150.000 $150,000
Sporting Goods Sales Tax-Transfer to Texas Parks and Recreation Account No. 467 $0 $28.000
Subtotal, General Revenue $1.544.261 $1.572.260

General Revenue Fund — Dedicated

Game, Fish and Water Safety Account No. 9 $17.840.781 $15.051.916
13492896 1566443
State Parks Account No. 64 $8.810.990 $8.780.990
Texas Parks and Wildlife Capital and Conservation Account No. 5004 $110.169 $110.169
696,867 HO 169
Subtotal, General Revenue Fund — Dedicated $26.761.940 $23.943.075
21:805;581 23734213
Federal Funds $3.773.976 $2.253.704
2,832,298 46;300

Other Funds
Appropriated Receipts $717.972 $0
13761094 7:890.000
Bond Proceeds — General Obligation Funds $57.091.817 $0
38292.813 37.500,000
Subtotal, Other Funds $57.809.789 $0

52;053;907 45390000

Total, Method of Financing $89.889.966 $27.769.039
71297865 69,353.592
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3.B. Rider Revisions and Additions Request (continued)

VI-36

Appropriation: Escrow Accounts. Included in the amounts appropriated above in Strategy A.1.1, Wildlife Conservation, Strategy
A.2.1, Inland Fisheries Management, Strategy A.2.3, Coastal Fisheries Management, and Strategy B.1.1, State Park Operations are
any unexpended balances as of August 31, 2009 2007 (net-te-exceed-$1:194; in-the-Game;Fish,-and-Water Safety Account Ne-
and-notto-exceed-$294.000-in-the-State Parks-Aecoun , and any revenue received during the 2010-2011 biennium (balances
and revenues estimated to be $1,194,723 each fiscal year in the Game, Fish and Water Safety Account No. 9 and $294.000 each fiscal
vear in the State Parks Account No. 64), consisting of either principal or interest, from trust or escrow accounts set up to benefit the
Texas Parks and Wildlife Department. Any unexpended balances and revenue remaining as of August 31, 2010 2008 are
appropriated for the same purpose for the fiscal year beginning September 1, 2010 2008.

This rider is intended to authorize TPWD to expend funds in compliance with settlement and/or mitigation agreements. These
agreements are often long-term, multi-year obligations that involve activities ranging from restoration of wetlands to monitoring
habitat. TPWD requests revisions: (1) to specify that amounts are estimated; (2) to include language regarding revenue received
during the 2010-2011 biennium in both the Game, Fish and Water Safety Account No. 9 and State Parks Account No. 64.

VI-36

Authorization: Purchase of Evidence. From the amounts appropriated above, the Texas Parks and Wildlife Department is hereby
authorized to establish a cash fund, for the purchase of evidence and/or information and surveillance deemed necessary by the
department for enforcement of laws under the Parks and Wildlife Code, the Water Code and other statues enforced by the department.

TPWD'’s environmental crimes unit may enforce laws related to fish and game under the Water Code or other statutes. Expanding
this language would ensure these funds can be used in support of all the TPWD enforcement matters.

VI-36

Request deletion of this rider for the 2010-11 biennium. Deleting this rider would allow TPWD more flexibility in allocating funding
to various grant efforts based on actual needs.

However, if this rider is continued, TPWD requests language that would provide UB authority between FY2010 and FY2011 and
modify the estimate to be equivalent to the grant program funding (81,250,000 per year). With regard to UB, the ability to carryover
unexpended balances to the next fiscal year of the biennium is needed to allow flexibility in the award process to use all the funding
available. Many factors are considered in the local parks award process and it is very difficult to estimate the exact amount to be
awarded by a certain date. This results in grantees being forced to accept partial funding, or in funds not being awarded and lapsed.

The carryover of unexpended balances during the biennium is a standard provision for funds that may take more than one fiscal year
to be fully awarded.
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3.B. Rider Revisions and Additions Request (continued)

VI-36

Appropriation: Unexpended Balance for Construction Projects. Included in amounts appropriated above in strategy D.1.1,
Improvements and Major Repairs are unexpended balances from approprlatlons made for constructlon repalr acqulsmon and
renovation projects and listed in the capital budget riders of HeuseE hth-Le ¢

and Senate Bill No. 1, Acts of the Seventy-ninth Legislature, Regular Sessmn and House Blll No 1, Acts of the Elghtleth Leglslature,
Regular Session. These unexpended balances are estimated to be $62,042.056 83445453 out of the following funds as of August 31,
2009 2667

General Revenue-Dedicated Accounts

$2.688.995
Game, Fish and Water Safety Account No. 9 o
State Parks Account No. 64 0
Texas Parks and Wildlife Conservation and Capital Account No. 5004 0
$1.543.272
Federal Funds 598128
Other Funds
. . $717.972
Appropriated Receipts $70.512
Bond Proceeds - General Obligation Bonds $57.091.817
6672813

Unexpended balances remaining in such appropriation items at August 31, 2009 2007 are hereby appropriated for the same purposes
for the fiscal year beginning September 1, 2009 2007. Unexpended balances in General Revenue-related accounts may not be carried
forward from fiscal year 2009 2007 to fiscal year 2010 2008 without 45 days prior notification to the Legislative Budget Board and
the Governor. Unexpended balances appropriated under this provision are subject to the provisions of Government Code § 403.071
for the purposes of determining the life of an appropriation. Any appropriation made in this Act to the Texas Parks and Wildlife
Department for construction and improvement projects shall include labor and all necessary costs involved in the project. TPWD shall
file a report with the Legislative Budget Board. the Governor, and the Battleship TEXAS Foundation within 30 days following
November 30, February 28, May 31, and August 31 of each fiscal year showing the progress and costs of the Battleship Texas project.

mcludlng a repair schedulc and the Durpose for each exDendlturc Ms—p?eﬂdeﬁ%eweve*—@h&t—ﬂae%*as—?a*ks—aﬂd—\llﬁdhfe

Minor revisions to dates and amounts. The reporting requirement was revised during the 78" Legislative session to include specific
oversight agencies and include a specific due date. Required reports have and will continue to be provided for the remainder of the
2008-09 biennium. However, the department requests deletion of this section of the rider in 2010-11. The department could continue
to provide this information, upon request. Proposed language includes addition of reporting requirement with regard to the
Battleship Texas, consistent with Rider 33 of the 2008-09 GAA.
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3.B. Rider Revisions and Additions Request (continued)

VI-36 to VI-37

Construction and Land Owner Incentive Grants. Any funds appropriated above in Strategies B.2.1, Local Park Grants and B.2.2,
Boating Access and Other Grants that are utilized for grants awarded for local park construction projects in excess of $25,000
$20.000 and any funds appropriated above in Strategy A.1.2, Technical Guidance to private landowners and the general public that
are utilized for landowner incentive grants shall be treated as construction appropriations for the purpose of determining the life of the
appropriation under the provisions of § 403.071, Government Code. It is provided, however, that the Texas Parks and Wildlife
Department shall provide the Governor and the Legislative Budget Board a status report at the close of each fiscal year showing the
progress and costs for any grant for local park construction projects and landowner incentive grants not completed within two years of
the date the grant was awarded. Any unexpended balances as of August 31, 2010 in funds allocated above for local park grants are

hereby appropriated for the same purpose for the fiscal year beginning September 1, 2010.

Modify the local park construction project amount to be equivalent to the provisions of Section 403.071 in the Government Code.

The ability to carryover unexpended balances to the next fiscal year of the biennium is needed to allow flexibility in the award
process in order to use all the funding available. Many factors are considered in the local parks award process and it is very difficult
to estimate the exact amount to be awarded by a certain date. This results in grantees being forced to accept partial funding or in
funds not being awarded and lapsed. The carryover of unexpended balances during the biennium is a standard provision for funds
that may take more than one fiscal year to be fully awarded.

11

VI-37

Lease Payments. Included in amounts appropriated above in Strategy D.1.4, Debt Service are lease payments of $4.847.927
5;057;932 in fiscal year 2010 2008 and $4,785.912 4,959,470 in fiscal year 2011 2069 out of the General Revenue Fund which shall
be transferred to the Texas Public Finance Authority for debt service payments on revenue bonds or other revenue obligations as
authorized by § 13.0045, Parks and Wildlife Code. Also included in the amounts appropriated above in Strategy D.1.4, Debt Service
are lease payments of $2,649.175 2;653;975 in fiscal year 2010 2008 and $2.638.763 2,655,775 in fiscal year 2011 2009-out of the
General Revenue-Dedicated Game, Fish, and Water Safety Account No. 9 which shall be transferred to the Texas Public Finance
Authority for debt service payments on revenue bonds or other obligations for the freshwater fish hatchery.

Request revisions to dates and amounts as per information from TPFA.
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3.B. Rider Revisions and Additions Request (continued)

12

VI-37

Appropriation: State-owned Housing Authorized. The Texas Parks and Wildlife Department (TPWD) shall recover at least 20
percent of the established fair market rental value of housing from persons residing in state-owned housing first employed before
September 1, 2005 and 100 percent of the established fair market rental value of housing from persons residing in state-owned
housing employed on or after September 1, 2005. If the TPWD requires an employee to live on-site in state-owned housing as a
condition of employment, then the TPWD shall recover at least 20 percent of the established market rental value of housing regardless
of the date of employment. Additionally, the TPWD will report biennially to the Legislative Budget Board and the Governor, the race,
gender, and ethnicity, position title and classification, and salary of employees that reside in state-owned housing.

Included in the amounts appropriated above is rental income collected from employee housing (estimated to be $21.492 245333 in
Appropriated Receipts each fiscal year in Strategy A.1.1, Wildlife Conservation; estimated to be $21.099 24333 in Appropriated
Receipts each fiscal year in Strategy A.2.2, Inland Hatcheries Operations; estimated to be $6,106 24:334 in Appropriated Receipts
each fiscal year in Strategy A.2.4, Coastal Hatcheries Operations; estimated to be $1.949 in Appropriated Receipts each fiscal year in
Strategy C.2.4, Outreach and Education; and, estimated to be $261,822 215;037 in Appropriated Receipts each fiscal year in Strategy
B.1.2, Parks Minor Repair Program.) The recovered funds are appropriated to the TPWD for maintenance or replacement of employee
housing.

Notwithstanding any other provision in this Act, the TPWD is hereby authorized to construct four twe new state-owned residences to
provide 24-hour on-site supervision and maintenance for the new freshwater fish hatchery in East Texas (2 residences) and for the
new Texas Game Warden Academy in Hamilton County (2 residences) at a cost not to exceed $150,000 per residence.

Additionally, notwithstanding the provisions in Article IX of this Act, the TPWD is authorized to expend amounts in excess of
$25,000 per residence for the biennium as necessary to repair or replace state-owned housing, provided that the agency submits
advanced notification to the Legislative Budget Board and the Governor.

Revisions to update dollar estimates and to move provisions regarding housing at the new Game Warden Academy (currently under
Rider 19).

13

VI-37 to VI-38

Request deletion of this rider. When revenues to Account 467 exceed 814m per year, the department is already statutorily required to
allocate 15 percent of revenues for Indoor Recreational Facilities (Section 24.006 Parks and Wildlife Code). The rider provision is
not necessary. In addition, given the split between large and small community grants, if such a rider were retained it would need to
reflect amounts for large community vs. small community indoor grants.
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3.B. Rider Revisions and Additions Request (continued)

14

VI-38

Appropriation: License Plate Receipts. Included in amounts appropriated above in Strategies A.1.1, Wildlife Conservation, A2,
Inland Fisheries Management, A.2.3, Coastal Fisheries Management, and B.1.1, State Park Operations, are all balances and revenue
collected on or after September 1, 2009 2007 (estimated to be $1.000,002 3;424:775 in the Texas Parks and Wildlife Conservation
and Capital Account No. 5004; $104,000 268,000 in Big Bend National Park Account No. 5030; $63.998 74,600 in Waterfowl and
Wetland Conservation License Plate Account No. 5057; $12,000 34,806 in Texas Lions Camp License Plate Account No. 5116;
$15.170 32,000 in Marine Mammal Recovery License Plate Account No. 5120; and, $0 in General Revenue associated with the sale
of Texas PGA Junior Golf license plates over the biennium) from the sale of license plates, including any new license plates that the
Texas Parks and Wildlife Department agrees to administer on behalf of a sponsoring organization, as provided by the Texas
Transportation Code §§ 504.606 (Big Bend), 504.627 (Waterfowl and Wetland), 504.629 (Texas PGA Junior Golf), 504.644 (Marine
Mammal Recovery), 504.656 (Texas Lions Camp), and 504.801 (other private nonprofit organizations).

License plate balances and receipts in subaccounts of the Texas Parks and Wildlife Conservation and Capital Account No. 5004 are
estimated to be $568.734 +,963;514 for Horned Toad specialty plates; $220,338 897636 for Bluebonnet specialty plates; $125.832
396,111 for Whitetail Deer specialty plates; and $85.098 25544 for Largemouth Bass specialty plates for a total of $1.000,002
3421775 as noted above.

Request revisions to amounts and dates.

15

VI-38

Request deletion of this rider for the 2010-11 biennium.

This reporting requirement was enacted during the 77" Legislative session. Required reports have and will continue to be provided
Jor the remainder of the 2008-09 biennium. However, the department requests deletion of this rider in 2010-11 biennium. The
department could continue to provide this information, upon request.

16

VI-38

Request deletion of this rider for the 2010-11 biennium.

This reporting requirement was enacted during the 77" Legislative session. Required reports have and will continue to be provided
for the remainder of the 2008-09 biennium. However, the department requests deletion of this rider in 2010-11 biennium. The
department could continue to provide this information, upon request.
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3.B. Rider Revisions and Additions Request (continued)

17

VI-38

Appropriation of Certain Concession Receipts. Concession receipts generated as a result of the efforts of volunteer groups in state
parks or other agency facilities are included in amounts appropriated above to Strategy B.1.1, State Park Operations (estimated to be
$0 in Appropriated Receipts for the biennium beginning September 1, 2009 2007), and Strategy A.2.4, Coastal Hatcheries Operations
(estimated to be $100,000 in Appropriated Receipts for the biennium beginning September 1, 2009 2007). These concession receipts
shall be credited for the benefit of the specific state park or other agency facility where the funds are generated by volunteer groups.
Concession receipts generated as a result of the efforts of department employees or leased concession contracts with third parties are
appropriated in the strategies above and are not subject to this rider.

Request minor revisions to years.

18

VI-38

Request deletion of this rider for the 2010-11 biennium.

This rider was enacted during the 79" Legislative session but is now obsolete since the department has changed accounting practices
to accurately reflect the costs associated with commissions retained by license agents.

19

VI-38 to VI-39

Rfaquest deletion of this provision regarding the UB of land sale proceeds authority and additional proceeds for the 2010-11
biennium, due to the property being sold. Provisions regarding construction of new state-owned residences have been moved under
the state-owned housing rider.
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3.B. Rider Revisions and Additions Request (continued)

20

VI-39

Capital Budget Expenditures from Federal and Other Funding Sources. The Texas Parks and Wildlife Department (TPWD) is
hereby exempted from the capital budget rider provisions contained in Article IX of this Act when gifts, grants, inter-agency funds,
inter-local funds and federal funds are received in excess of the amounts identified in the agency's capital budget rider and such funds
are designated by the donor, grantor ee or state/federal agency solely for land acquisition, construction and repairs, or purchase of
specific capital items.

Additionally, the TPWD is hereby exempted from the capital budget rider provisions when pass through funds to local entities are
received in excess of the amounts identified in the agency's capital budget rider and such funds are designated by the donor, grantor ee
or state/federal agency solely for the acquisition of land. This-previsien-dee notexempt-the TRPWD-from-capital- budgetride

provisions-for-state-Jand-acquisition:

Amounts expended from these funding sources shall not count towards the limitation imposed by capital budget provisions elsewhere
in this Act. The TPWD shall notify the Legislative Budget Board and the Governor upon receipt of such funds, of the amount received
and the items to be purchased.

Request revision to add interagency contract funds to list of funds types exempted from capital budget provisions, include land
acquisition capital category, and to make other minor corrections :

21

VI-39

Requesting deletion of this rider for the 2010-11 biennium. TPWD is currently in compliance with the rider provisions.

22

VI-39

Appropriation: Land Sale Proceeds. Included in amounts appropriated above in Strategy D.1.1. Improvements and Major Repairs,
and D.1.2. Land Acquisition, are all balances (including balances-from-the-sale-of the Game Warden-Academy) as of August 31, 2009
2007, and all proceeds collected on or after September 1, 2009 2007 (balances and revenues estimated to be $0 12,900,000 in
Appropriated Receipts) from the sale of Texas Parks and Wildlife Department (TPWD) lands, including the sale of land identified as
underutilized and sold by the General Land Office. In accordance with Parks and Wildlife Code § 13.009, the balances and proceeds
from the sale of these lands may be used only to improve or acquire other real property dedicated to the same purpose for which the
land sold was dedicated. Excluding-balancesfrom-thesale-of the Game Warden-Academy(estimated-to-be-$1.200.000)-and Easle

Maea mated

ademy-¢ o-constructing-and-equippingthe-n Game-Warden-Academy- y unexpended balances and
revenue remaining as of August 31, 2010 2008 are appropriated for the same purpose for the fiscal year beginning September 1, 2010
2008.

Revise language to eliminate references to specific tracts of land and to update year and dollar amounts. At present, the department
does not know of any specific land sale proceeds that may be collected during the 2010-11 biennium.
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3.B. Rider Revisions and Additions Request (continued)

23

VI-39 to VI-40

Requesting deletion of this rider for the 2010-11 biennium. TPWD has complied with the above provisions as follows:

A) The Risk Assessment Methodology, now referred to as the Project Portfolio Selection Methodology, has been created, successfully
tested and the associated procedures approved. In addition, the software modification needs for applying this methodology in the
FMIS database have been identified. TPWD will complete the FMIS enhancements and incorporate the procedures into the
Infrastructure Operations Manual. B) Positions (FTEs) and related funding were transferred from Administrative Resources to the
State Parks Division in September 2007. The Accountant II, Accountant IV and Administrative Assistant IV positions are filled and
performing the tasks as designated in the rider. C) Data collection for the Annual State Park Performance Report began on September
1, 2007. Data continues to be collected and will be used for performance baseline measurement. D) Site-Specific Strategic Business
Plans were reviewed by a team of cross-divisional personnel. Revenue generating and increasing visitation goals were incorporated
into the Site-Specific Strategic Business Plans. The plans became effective on January 29, 2008, and are being implemented on a park

by park basis.
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3.B. Rider Revisions and Additions Request (continued)

25 VI-40
Requesting deletion of this rider for the 2010-11 biennium.
An agreement was entered into for the transfer of the Texas State Railroad from the department to the Texas State Railroad Authority.
Outlined in the agreement were several provisions including the transfer of 32,000,000 in FY2008 to the Texas State Railroad
Authority as match for federal Transportation Enhancement Program funds.
26 VI-40

Requesting deletion of this rider for the 2010-11 biennium.

TPWD has committed more than 8120,000 to vegetation treatment at Caddo Lake in recent years. In FY2008 TPWD received a multi-
year Federal Sportfish Restoration Grant for Vegetation Control, of which $100,000 was allocated for activities at Caddo Lake. In
addition, TPWD received a $40,000 grant from the Southeast Aquatic Resource Partnership for Caddo Lake Vegetation Control

Activities.
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3.B. Rider Revisions and Additions Request (continued)

27

VI-40 to VI-41

Appropriation of Receipts out of the General Revenue-Dedicated Accounts. For the biennium beginning September 1, 2009 2067
the Texas Parks and Wildlife Department (TPWD) is hereby appropriated any additional revenues that are certified by the
Comptroller's finding of fact and are in excess of the amounts reflected in the Comptroller's Biennial Revenue Estimate for each year of
the biennium (estimated to be $0 +-0 million for the biennium in the General Revenue-Dedicated Game Fish and Water Safety Account
No 9 and $_ 2—9 mnlllon for the blenmum in the General Revenue Dedlcated State Parks Account No. 64 inall-Revenue-Object-Codes

d-above.) Funds contingent on fee increases that generate
add1t10nal revenues above the Comptroller s Blenmal Revenue Estlmate for each year of the biennium in the General Revenue-

Dedicated Game, Fish, and Water Safety Account No. 9 (estimated at $0) are also appropriated.

Any fiscal year 2010 2008 unexpended balances from additional revenue collections in excess of the Biennial Revenue Estimate as of
August 31, 2010 2008 are hereby appropriated for the fiscal year beginning September 1, 2010 2608. The TPWD is specifically
authorized to expend these funds for purposes authorized by the Parks and Wildlife Code, including capital budget purposes. Such

expenditures must comply with limitations established for salary, travel, and capital expenditures, employment levels, and other
provisions contained in Article IX of this Act.

Each year, the TPWD shall notify the Comptroller of Public Accounts, the Legislative Budget Board, and the Governor of the amount
that the department projects will be received in excess of the amount contained in the Comptroller's Biennial Revenue Estimate for
each of the department's General Revenue-Dedicated accounts along with sufficient information to reflect how that estimate was
determined. If the Comptroller finds the information sufficient to support the projection of additional revenues, a finding of fact to that
effect shall be 1ssued to reﬂect the addltlonal revenue avallable for each General Revenue- Dedxcated account. In—t-he—evem—the

Request revisions to change estimates and remove object specific and comprehensive fee analysis requirements. Also adds language to
appropriate any additional revenues attributed to fee increases (contingent on Legislative support) that could help support General
Revenue-Dedicated Game, Fish, and Water Safety Account No. 9 exceptional items requests. Required reports have and will continue
to be provided for the remainder of the 2008-09 biennium. However, the department requests deletion of this section of the rider in
2010-11 biennium. The department could continue to provide this information, upon request.
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3.B. Rider Revisions and Additions Request (continued)

28 VI-41
Requesting deletion for the 2010-2011 biennium.
Signs have been purchased and materials to place the signs are currently being purchased. Placement of the signs will be completed
in the appropriate locations designated by the Texas Department of State Health Services where standing advisories and bans from
consumption of contaminated fish or shellfish occur.

29 VI-41 to VI-42
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3.B. Rider Revisions and Additions Request (continued)

Requesting deletion for the 2010-2011 biennium.

TPWD has addressed Rider 29’s requirements by creating a Comprehensive Progress Report/Implementation Plan with regular
reporting requirements to the Governor, Legislative Budget Board, and State Auditor’s Office, in response to SAO Report No. 07-021.
The first report was submitted July 1, 2007 with subsequent reports scheduled thereafier. Amending the Land Transaction and
Conservation Planning Policy (LF-03-01) addresses the requirement to notify the Governor, LBB, and SAO at least six months prior
to transfer or closure of state parks. Rider 29.B & D were addressed by the Commission’s approval of the recommended LF-03-01
TPWD Land Transaction and Conservation Planning Policy draft in August 2007. The revised policy was implemented in September
2007. The agency transmitted the annual electronic calendar year 2007 report [Rider 29.B.3 & Texas Government Code Section
321.014(f)] and all quarterly reports (Rider 29.B.2) to the SAO and will continue to submit reports as required. In addition, all sixteen
auditor positions were filled as of September 20, 2007.

The department continues its on-going commitment to implementation of the SAO recommendations and compliance with this rider.
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3.B. Rider Revisions and Additions Request (continued)

30

VI1-42 to VI-43

Requesting deletion for the 2010-2011 biennium.

TPWD contracted with Fisher-Heck, Inc. to conduct the independent study. Fisher-Heck completed their review of the Business Plan
Jor Construction or Repair of Facilities and submitted their analysis to TPWD. Their findings supported TPWD's current business
plan for the State Parks capital program. The consultant’s review and analysis of the updated business plan was submitted to the LBB

and appropriate oversight groups on March 31, 2008. After review, the LBB approved the release of bonds to begin critical state park

repairs in a letter dated May 20, 2008. In addition, the 10 Percent Project Cost Variance Reports were submitted as scheduled and
will continue to be transmitted routinely to all stakeholders.
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3.B. Rider Revisions and Additions Request (continued)

31

VI-43

Requesting deletion for the 2010-2011 biennium.

The Consultant team of Fisher-Heck and PROS Consulting continues to research and compile information required for Rider 31's
High-Quality Park System Study. The consultants have completed interviews with local and state leaders; conducted a survey of 1,600
households; and performed site visits to gauge current facility conditions and the visitor services provided. The team is currently
developing a model to measure a park's "high quality” elements, performing an analysis of comparable service providers and
gathering internal stakeholder inputs from TPWD State Parks and Executive management. A progress update was submitted to the
Governor's Office and the LBB on July 1, 2008. The final report is scheduled <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>