
Project No. 1111391 Pre-Bid Conference

Texas Parks and Wildlife Austin Headquarters 
(HQ) Fire Alarm and Security System 

Upgrades
Austin, Texas, Travis County

10:00 AM, July 11, 2025



INTRODUCTIONS

 Julia Gonzalez, TPWD Design Project Manager

 Mark Mikulin, EEA Consulting Engineers 

 Phillip Torres, TPWD Facility Manager

 Christina Brown, TPWD HUB Program Specialist

 JoAnn Hernandez, TPWD Contract Manager

This is not a mandatory meeting, sign in is not required 
but information for those who register and attend this 
meeting will be published.  



Attendees are reminded that questions will 
not be answered during this meeting. TPWD 
representatives will not answer questions or 
discuss contents of the solicitation with any 
potential bidder or their representative.  
Failure to observe this restriction may 
disqualify bidder. Attempts to ask questions 
by phone or in person will not be allowed or 
recognized as valid. 

Questions should be submitted in the Trimble 
Unity Construct Q&A Portal before 
               5:00 PM (CST), July 21, 2025  

Single Point of Contact for Solicitation:  
JoAnn Hernandez, Contract Manager

COMMUNICATION



Site Visit 
10:00 AM, July 15, 2025

Deadline to Submit Questions 
5:00 PM, July 21, 2025

Responses to Questions
On or Before, 5:00 PM May 25, 2025

Proposals Due 
2:00 PM, July 30, 2025

Virtual Public Opening 
3 PM, July 30, 2025

SOLICITATION MILESTONES



Julia Gonzalez TPWD Design Project Manager 
Mark Mikulin EEA Consulting Engineers Design 
Consultant
 
Scope of Work
Review of Plans
Review of Specifications

PROJECT OVERVIEW



PROHIBITED COMMUNICATIONS: Attendees are reminded that questions will not be 
answered during this meeting. TPWD representatives will not answer questions or 
discuss contents of the solicitation with any potential bidder or their representative.  
Failure to observe this restriction may disqualify bidder. Attempts to ask questions by 
phone or in person will not be allowed or recognized as valid.

SITE VISIT

Texas Parks and Wildlife Austin HQ
4200 Smith School Rd.

Austin, TX 78744 

Point of Contact:
Phillip Torres

phillip.torres@tpwd.texas.gov

July 15, 2025
10:00 AM



Historically Underutilized 
Businesses (HUB)
     and
HUB Subcontracting Plan
The HUB Program promotes equal business 
opportunities for economically disadvantaged 
persons to contract with the State of Texas in 
accordance with the goals specified by the State 
of Texas Disparity Study.  



HUB REQUIREMENTS
In accordance with Texas Gov't Code §2161.252 and 34 
Texas Administrative Code §20.285, Owner has 
determined that subcontracting opportunities are 
probable under this contract, and that the contract value 
may exceed $100,000. 

bidder must complete and upload the completed 
HUB Subcontracting Plan (HSP) with the proposal 
following the policy and utilizing the forms 
contained within the CSP and Contract Documents 
herein.  

Section 2, Subsection 2.11 HUB Subcontracting Plan



HUB CONTACT 
INFORMATION
Questions regarding the HSP 
preparation should be emailed to 
the following:

HUB@TPWD.TEXAS.GOV

TPWD HUB Staff can be reached at 
the following phone numbers:  

(512) 389-4784  or  
(903) 920-2185



EXHIBIT A:  
Infrastructure HUB 
Subcontracting 
Opportunities

HUB Subcontracting Goal:  11.2%

Potential Subcontracting 
opportunities associated with the 
contract:
• HUB lists have been provided for 

these trades/disciplines,
• these are not required areas of 

subcontracting, 
• this is not a comprehensive list of 

subcontracting opportunities.

Additional resources are available 
on the Texas Comptroller’s website.  



The "competitive bidding" is a procurement method 
by which a governmental entity contracts with a 
contractor for the construction, alteration, 
rehabilitation, or repair of a facility by awarding the 
contract to a responsive and responsible bidder 
with the lowest bid.

Bidders submit written responses addressing 
qualifications, experience and other factors.  TPWD 
will review and evaluate the bids based on the 
requirements identified in the IFB.

SOLICITATION METHOD
TGC Section 2269
Subchapter C. Competitive Bidding Method 

     Invitation for Bid (IFB)



ACCESS BID PORTAL
Access the Solicitation 
Documents & Submit Proposal in 
Trimble Unity Construct Bid 
Portal Using the Link:

https://gateway.gov.e-
builder.net/app/bidders/landing?accountid
=121b7321-f922-472a-a736-
897455b50fee&projectid=9c59ec91-d309-
46fc-bf64-
6db1c6e23981&bidpackageid=8c1ff65a-
e4f6-446f-a0c2-c6dd0f5d9752



ACCESS BID PORTAL
LOG INTO TRIMBLE UNITY CONSTRUCT BID 
PORTAL,
CLICK ON PROJECT NAME



PACKAGE INVITATION
Recommend bidders select ‘Accept’ to receive important 
updates for the solicitation via email.  



PACKAGE INVITATION



INVITATION DOCUMENTS
1111391_IFB.pdf
This file contains the entire 
solicitation.  

Specifications

Drawings
Released for Solicitation

Submittal Forms
These three .pdf files are for 
completion and submission via the 
bid portal.

• Qualifications & Past Performance
• Essential Clauses Affirmations & 

Contract Requirements
• HUB Subcontracting Plan



QUESTION & ANSWER BOARD



Clarifications or interpretation of the Solicitation 
that materially affect or change the 
requirements.  bidder shall acknowledge receipt 
of all addenda in Trimble Unity Construct Bid 
Portal.

ADDENDA



SUBMISSION OF BID
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RESPONSE DOCUMENTS



CONTRACTOR’S QUALIFICATION STATEMENT
Include all information and supporting documents for this required 
submittal. If any pages are missing that WILL disqualify the bid 
submission.  

Section 1:  Company Information 



Section 2: 
Financial Capability

All information within all 
sections must be 
completed, if not, the 
response will be 
disqualified.  



Section 3: Litigation History

All prompts within each 
sections must be 
completed, if not, the 
response will be 
disqualified.

If not applicable, write 
N/A.



Section 4:  Related Project Experience
Minimum experience required 
is five years.

Complete three (3) project 
experience forms for projects 
similar in size and scope to the 
project of this solicitation.

Projects must have been 
completed within the previous 
five (5) years, from the date of 
solicitation.

  



Section 4: Project Experience Forms

Project experience forms 
are two pages each.  

Please provide a detailed 
response to the section 
“describe how this Project 
is comparable to the Work 
required for this Project.”



Essential Clauses Affirmations & Additional 
Contract Requirements

Final page of the 
document includes the 
certification,
affirmation & signature 
section.



Proposals must include a bid security for not less than five percent 
(5%) of the total amount of the base bid items and alternate item 1.  
This shall be in the form of a bond.  

No other forms of bid security will be accepted. 

Upload a .pdf of the bid bond document with Power of Attorney to 
the bid portal. 

BID SECURITY



HUB Subcontracting Plan (HSP)
Uniform General Conditions, Article 4

All bidders must prepare and submit an HSP.  Even if your 

organization is a HUB, you must prepare an HSP. Upload the 

completed HSP to the Bid Portal.

The HUB Program Specialist is the only department which 

will review and evaluate the HSP.  Failure to complete and 

submit an HSP that complies with “Good Faith Efforts” will 

be cause for rejection of the proposal.  

Contract Managers and Evaluators shall not review the 

contents of the HSP, and the contents are not scored.

HIGHLY ENCOURAGE HSP REVIEW BY HUB PRIOR TO 

SUBMITTAL DUE DATE. 

Call & e-mail draft HSP to HUB Team.



Required Submittals:  Section III, 3.08



CONDITIONS OF THE CONTRACT
Offers should review all 
conditions of the contract 
including the Agreement 
Between Owner and bidder 
and the Essential Clauses, 
Affirmations and all parts of 
this Request for Proposal 
including but not limited to, 
Drawings, Specifications, 
Scope of Work, Special 
Conditions, Supplementary  
General Conditions, and the 
Uniform Conditions.  



UNIFORM GENERAL CONDITIONS

Uniform General Conditions 

& Supplementary General 

Conditions

aka The UGC



Prevailing Wage Rates  
Article 2 – Uniform General Conditions 
(UGC) Prevailing wage rates are included 
in the solicitation for this project.

U. S. Department of Homeland 
Security’s E-Verify
The E-Verify website is located at:
http://www.uscis.gov/e-verify

Webinars for Employers:
https://www.e-verify.gov/about-e-verify/e-verify-webinars

http://www.uscis.gov/e-verify
http://www.uscis.gov/e-verify
http://www.uscis.gov/e-verify
https://www.e-verify.gov/about-e-verify/e-verify-webinars
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The sum of $969.20 per calendar day has been set 

as a reasonable estimate of just compensation to 

the Owner if Contractor does not complete the 

work by the completion date.  
(Section 01000, Special Conditions, Paragraph 1.07 and Article 9, UGC)

Liquidated Damages 

Special Conditions
Review Division 1 – General Requirements 

which include the Special Conditions for this 

contract.  



Insurance Requirements
 Request for Proposal, Section 2.12
 Uniform General Conditions, Article 5
 2018 Supplementary General Conditions to the UGC for 

Construction Contracts
 Division 1 – General Requirements, Special Conditions, 1.08



Performance Bond 
&

Payment Bond 

Bonds are due within 10 days of 

receipt of fully executed contract.  

TPWD bond forms are included in 

solicitation.

     Article 5 - UGC 



Cloud-based Project Management Information System to manage construction projects, 
accessible anywhere with a web connection. 

Users include TPWD, Outside Architect/Engineer, Testing Firms, and Contractor.

Used for but not limited to the following:

• Contractor Application for Payment 
request(s)

• Submittals

• Request for Information (RFI) 

• Construction Reports (daily/monthly)

• Architect Supplemental Information 
(ASI)

• Change Order Documentation and 
Approval

• Progress Meeting Minutes

• Site Observation Reports

• Inspection Reports

• Outsourced (3rd party) Testing Reports

• General Correspondence 

• Any other Contractor or Owner 
requested tasks and/or documents

For more information visit the Trimble Unity Construct® website is: 
(https://gov.e-builder.net) 

PROJECT MANAGEMENT

https://gov.e-builder.net/
https://gov.e-builder.net/
https://gov.e-builder.net/


Proposals will be opened virtually at 3:00 PM CST, 
July 30, 2025 using Microsoft® Teams.  Bidders as 
well as the public may join the meeting to observe 
the bid opening.  Registration is required to attend, 
use the following link to register:

https://events.gcc.teams.microsoft.com/event/73a19
259-23f2-4121-850c-d12239ee4236@7864fda7-62ad-
47ec-81ec-323266e3a35f

Opening of Bids
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Questions?
Submit ALL questions in Trimble Unity 

Construct
before 5:00 PM,  July 21, 2025

All questions submitted to the Bid Portal Q&A section will be 
answered by addenda.  

Point of Contact:  JoAnn Hernandez, joann.hernandez@tpwd.texas.gov

Phone: 512-389-4347, call only if you do not  receive an emailed 
acknowledgement.  

FINAL REMINDER:  fill in every blank, sign all required documents, include every 
submittal with required attachment, double check everything prior to sending!  
Avoid disqualification due to missing information or missing pages in the 
response.  

mailto:joann.hernandez@tpwd.texas.gov




HSP – HUB 
Subcontracting 
Plan



IMPORTANT NOTES  
 If your HSP does not meet good faith effort (GFE) requirements, 

your response will be disqualified.

 HUBs must be Texas certified through the Comptroller’s office to 
comply with the HSP. Not every HUB Zone-certified, City/County 
HUB, MBE/WBE/DEBE, etc. is Texas certified.

 HUB status on Centralized Master Bidders List (CMBL)/HUB 
Directory must be active.

 HUB prime contractors must still complete the HSP.



IMPORTANT NOTES 
 HUB notifications:  HUBS are not required to respond.  You are only required to give them 

an opportunity to respond. 

 Make sure you allow at least seven working days for a response.  The day the notice is sent 
is “day zero” and does not  count towards the seven days.  

 Holidays and weekends do not count toward the seven days.

 You must include PROOF of your notifications (emails, read receipts, etc.) with your 
HSP.

 The HUB Program and the HSP are designed to give HUB vendors an opportunity to 
compete for state contract dollars as a prime contractor or subcontractor.  You are not 
required to subcontract to HUBs.



PRELIMINARY REVIEWS
 Once a decision has been made to submit a response, the vendor’s staff responsible for 

processing the HSP should contact TPWD HUB Administration as soon as possible for 
assistance.

 TPWD HUB Administration is available throughout the HSP process to ensure your HSP 
meets good faith effort requirements.  If necessary, we will provide step-by-step, page-by-
page guidance before you start the HSP.

 HSPs can be reviewed prior to the response date.  We recommend using this opportunity 
for a preliminary review of the HSP, but please allow time for you to correct any issues 
that may be found.



PRELIMINARY REVIEWS 
continued

 To request a preliminary review, please submit your draft of the HSP via email to TPWD 
HUB Administration at hub@tpwd.texas.gov

 The official review of the HSP occurs after it has been submitted with the response.

 TPWD HUB Administration’s goal is to see all responses pass the HSP review.

mailto:hub@tpwd.texas.gov


Additional Information

 Additional – more detailed pre-submittal information on the HSP process can be found 
at https://tpwd.texas.gov/business/bidops/hub/HSP/

 TPWD has audio and video, a PowerPoint, and a Word Document at the link above with more in-
depth information.

https://tpwd.texas.gov/business/bidops/hub/HSP/


Questions?
Call or email HUB Administration
Phone: 512-389-4784
Email: hub@tpwd.texas.gov

mailto:hub@tpwd.texas.gov
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IMPORTANT NOTES ON THE HSP PROCESS 
 

 
 
1. If your HSP does not meet good faith effort requirements, your Bid/Proposal will be disqualified and 

not included in the evaluation process. 
 

2. HUBs must be Texas-certified through the Comptroller’s office to comply with the HSP. Not every HUB Zone-
certified, City/County HUB, MBE/WBE/DBE, etc. is Texas-certified. If you are searching for HUBs on the 
Centralized Master Bidders List (CMBL)/HUB Directory, please be sure that their HUB status is active. HUBs 
may be active or inactive on the CMBL. 

 
3. If you are a HUB prime contractor, you must still complete the HSP. 

 
4. HUBs are not required to respond. You are only required to give them an opportunity to respond within at least 

seven (7) working days of your notification prior to the submission of your bid response to TPWD. 
 

5. The HUB Program and the HSP are designed to give HUB vendors an opportunity to compete for state 
contract dollars as a prime contractor or subcontractor. You are not required to subcontract to HUBs. 
 

6. Once a decision has been made to submit a response, the vendor’s staff responsible for processing the HSP 
should contact TPWD HUB Administration for assistance. 
 

7. When writing your Bid/Proposal, determine the work you will subcontract, if any, along with the approximate 
dollar amount(s) and expected percentage(s) of the contract.  

 
 If after reviewing the scope of work you identify portions in which your company is unable to complete 

in its entirety, you will then list the items you have identified as potential subcontracting opportunities in 
Section 2, Item b. 

 Think of the whole project as 100% and your subcontracting opportunities as a percentage of the 
whole project.  

 You are not required to subcontract every opportunity that TPWD has identified as a potential 
subcontracting opportunity in the HUB Subcontracting Opportunities form (PWD-991 or PWD-991a).  

 
The TPWD HUB team is available throughout the HSP process to assist Respondents with the HSP and 
to meet the State defined good faith effort requirements.  
 

8. HSPs can be reviewed prior to the response due date. We recommend utilizing this opportunity for a 
preliminary review of the HSP, but please allow time for you to correct any issues that may be found. 

 To request a preliminary review, please submit your draft of the HSP via e-mail to HUB 
Administration at hub@tpwd.texas.gov. 

 Please note that the official review of the HSP occurs after it has been submitted with the 
response. 
 

9. Our goal is to see all responses pass the HSP review – the more competition, the better value to the 
state.  If necessary, we will provide step-by-step, page-by-page guidance before you start the HSP. 
 
 

HUB Subcontracting Plan (HSP) Tips: 
 
1. The HSP is not evaluated on a point system. Instead, it is reviewed for compliance with the State defined good 

faith effort requirements. Therefore, there are no points awarded for subcontracting to HUBs nor are there 
penalties for not subcontracting to HUBs. Additionally, there are no penalties for self-performance. 
 

2. Please read the entire HSP and utilize the attached HSP Quick Checklist. There are four ways to complete 
the HSP based on the checklist. 
 

3. Section 2 Subcontracting Intentions is where you will determine if you are self-performing the contract or if you 
will need to demonstrate a good faith effort by utilizing Method A or Method B. 

https://mycpa.cpa.state.tx.us/tpasscmblsearch/tpasscmblsearch.do
mailto:hub@tpwd.texas.gov
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4. The HUB subcontracting goal is a percentage to help you determine if Method A or Method B should be used 

to demonstrate a good faith effort. You are not required to subcontract the amount of this percentage. The goal 
is not applicable if you are self-performing the entire contract. 

 
5. “Self-performance” is fulfilling the entire contract with your own resources (equipment, supplies, materials, 

and/or employees). To claim self-performance, you must provide detailed justification explaining your ability to 
self-perform. IMPORTANT NOTE: If you are purchasing materials or supplies to complete the work, you 
are not self-performing. The purchase of materials or supplies is a subcontracting opportunity; 
therefore, you must use either Method A or Method B for your HSP. 

 
 If you are self-performing only a portion of the contract, you are only required to provide information 

related to the subcontracting opportunities. 
 If you are self-performing the entire contract, you will not complete Method A or Method B. 

 
6. If you are a HUB prime contractor and you will be self-performing some of the subcontracting opportunities, the 

percentage of the contract you will be self-performing does not count towards the HUB subcontracting goal 
because you are not subcontracting. Do not identify subcontracting opportunities that you will be self-
performing on the HSP. 

 
7. Who qualifies as a subcontractor? 

 Any person or entity, contracting with the contractor, either directly or indirectly, to perform all or part of 
contractor's obligations under the contract including, but not limited to, performing all or part of the 
work, supplying labor and/or providing, selling, or leasing supplies, material or equipment for the work. 

 Anyone that is not on your payroll (think payment vs. paycheck). 
 Please note that small dollar purchases from a vendor do not qualify (ex. box of nails). 

 
8. The HUB Subcontracting Opportunities form (PWD-991 or PWD-991a) provided in the solicitation packet 

identifies potential subcontracting opportunities. These are just potential opportunities; you could have other 
opportunities or may self-perform some opportunities. 
 

9. If you have a subcontracting opportunity not previously identified in the HUB Subcontracting Opportunities form 
and need assistance finding HUBs to notify, please contact the TPWD HUB team. We can create a list of 
HUBs for you. Please note that HUB lists which correspond to the HUB Subcontracting Opportunities form 
(PWD-991 or PWD-991a) can be found within the solicitation bid notice or as an attachment on the solicitation 
bid notice email. 
 

10. If using Method A, Attachment A of the HSP, you may split a subcontracting opportunity in Section 2 between a 
HUB and a non-HUB and then list both subcontractors on the same Method A page. This tip also applies to 
Method B, Attachment B of the HSP. 
 

11. If using Method B, Attachment B of the HSP, you must allow HUBs at least seven (7) working days to respond 
to your notification prior to submitting your response. In addition, you must provide notification to minority, 
women, or service-disabled veteran trade organizations or development centers at least seven (7) working 
days prior to submitting your response. The initial day of notification is considered “day zero” and does 
not count as one of the seven (7) working days. Holidays and weekends also do not count (see Section 
B-3 Notification of Subcontracting Opportunity).  Texas State Auditor's Office - Holiday Schedule 

 It is best practice to add a couple of days to the minimum seven (7) day notice to ensure sufficient time 
is provided.  

 Keep in mind the amount of time needed to receive a reply and to prepare your response. 
 Be aware of the date and time when your response must be received by our agency. 
 Note the last possible day notifications can be sent. 
 Keep all e-mails, delivery receipts, read receipts, faxes, confirmation receipts/pages, attachments, 

phone logs, etc. as supporting documentation and submit them with your HSP. 
 Your notification must provide project specifications. Options include providing a link to the TPWD or 

TxSmartBuy/Electronic State Business Daily (ESBD) websites for solicitations, attaching the 
specifications to your notification, or including the specifications in the body of your notification. 

https://hr.sao.texas.gov/Holidays/
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 Although the form is optional, it is recommended that you utilize the HUB Subcontracting 
Opportunity Notification Form as your notification or in addition to your notification to ensure all 
the required information is provided. 

 You may want to contact more than a minimum of three (3) HUBs and two (2) minority, women, or 
service-disabled veteran trade organizations or development centers in case you make an error in an 
e-mail address. 

For additional HSP information, please visit the following webpage located on our TPWD website: 
http://www.tpwd.texas.gov/business/bidops/hub/HSP/index.phtml. 

If you have any questions concerning the HSP, please contact HUB Administration at (512)389-4784 or 
hub@tpwd.texas.gov. 

http://www.tpwd.texas.gov/business/bidops/hub/HSP/index.phtml
mailto:hub@tpwd.texas.gov
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