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Introduction

Authorized Contact Person:

All requests, questions, or other communications about this RFQ shall be made in 
writing to TPWD’s Infrastructure Department, addressed to the following person:

JoAnn Hernandez, Contract Manager

Texas Parks and Wildlife Department

4200 Smith School Road

Austin, Texas 78744

joann.hernandez@tpwd.texas.gov

Questions are due by 5:00 PM June 5, 2024

mailto:joann.hernandez@tpwd.texas.gov


General Information

Location- Hueco Tanks State Park & 
Historic Site

 6900 Hueco Tanks Road No.1          
El Paso, Texas 79938

 Latitude: 31.926453

 Longitude: -106.042437

    

SUBMITTALS DUE

 No later than 2:00 PM (CST)

 On June 21, 2024

 Design Estimate is $2,600,000.00

Solicitation Schedule: 

 



General Information

Be sure to check the TPWD and ESBD websites for any addenda. All addenda 
issued by TPWD before the responses are due are considered part of the RFQ and 
Respondents shall include all signed and dated addenda with their response 
submission. FAILURE TO SUBMIT EACH SIGNED AND DATED ADDENDUM WITH THEIR 
RESPONSE MAY RESULT IN REJECTION. 



RFQ Overview
Hueco Tanks State Park & Historic Site is located in the Chihuahuan desert and has a human 
history spanning over 10,000 years. Indigenous peoples, travelers, gold seekers, cattle 
drivers, animals and many others have utilized this site for water, food and shelter. The 
unique rock formations created by wind and water erosion capture rainwater and allow a 
rich oasis in the arid desert. The park is home to a diverse variety of plant and animal 
species.      

Considering the park’s cultural, historical and ecological significance, it is imperative to 
preserve and maintain the park’s resources while also being respectful of the indigenous 
community connections and the varying park user groups.  

Hueco Tanks State Park & Historic Site holds designations as a National Historic Landmark, 
State Antiquities Landmark and is listed on the National Register of Historic Places. 



RFQ Overview
The Request for Qualifications (RFQ) is the Owner’s process to select a Design Professional 
to plan and design a new Cultural Center and Park Headquarters (HQ) with outdoor 
Community Grounds gathering area, new roadway and parking, and interpretive exhibits. 
Phase 1 essential renovations/repairs to the existing HQ and to the existing Interpretive 
Center aka Escontrias ranch house, with parking relocation and new connecting trails. 

The RFQ will result in the selection of the most highly qualified respondent based on the 
criteria listed in the RFQ. The RFQ provides the information necessary to prepare and 
submit detailed qualifications for evaluation and final ranking by the Owner. 



Milestones

The project will be conducted in phases and is for general planning purposes 
only. This schedule is subject to change.  



Response Requirements
Responses may be hand delivered, mailed or delivered during normal business 
hours in person or by Federal Express, Express Mail or other delivery service to 
the address listed below. 

 

    

Electronic only or facsimile Responses will not be accepted. Responses must 
include all specified items detailed in the solicitation. Responses and Envelopes 
shall be clearly labeled and shall reference the following:  



Response Requirements
Respondents shall submit one (1) original Response signed in ink or digitally 
signed. In addition, Respondents shall submit one (1) digital copy of the Response 
on a USB flash drive in ADOBE PDF format. USB flash drive shall include all the 
required documents of the Response. Provide each required submission in a 
separate PDF file. Refer to Section 6 for the RFQ for all requirements.

    



Response Requirements
Pass / Fail Items 

Responses shall include completed Exhibits A-H and Acknowledgement of any 
Addenda if issued. 

Pass/Fail Items include: 

Exhibit A – Execution of Response 

Exhibit B – Firm Profile

Exhibit H – HUB Subcontracting Plan

Exhibit I – Acknowledgement of Addenda



Response Requirements
Exhibit A



Response Requirements
Exhibit B



Response Requirements
Exhibit H

HUB Subcontracting Plan (HSP) includes a checklist, instructions and 
requirements. Any questions concerning the HSP shall be directed to TPWD HUB 
department. 



Response Requirements
Exhibit I



Response Requirements
Scored Criteria
Responses shall also include completed Exhibits C-G

Exhibit C –  Key Personnel Profiles (15 points max)

Exhibit D – Team’s Structure (15 points max) 

Exhibit E – Statement of Qualifications (20 points max)

Exhibit F – Comparable Projects and Corresponding Letters of References (30 points max)

Exhibit G – Methodology, Quality Assurance/Quality Control & Cost Estimating (15 points max)

Attendance at non-mandatory site visit (5 points max)



Evaluation Criteria 
The evaluation of the response shall be based on the requirements described in 
the RFQ. Responses shall not include any information regarding Respondent’s 
fees, pricing or other compensation. Respondent’s submission is evaluated and 
scored on a weighted system to determine the best value as follows: 

  



Evaluation Criteria 

Respondent’s submissions will be reviewed in steps: 

Step 1 – Administrative Review by Contracting

Step 2 – HUB Review

Step 3 – Initial Evaluation

Step 4 – Short List 



Site Visit
Site Superintendent – Cassie Cox

Visit
 Site visit is not mandatory. All 

respondents will be given the 
opportunity to visit the site to view 
the conditions.

 Site visit will be held from May 23 – 
31, 2024 by appointment. Email is 
preferred contact method.  

Cassie Cox
 915-857-1135 x 224

 cassie.cox@tpwd.texas.gov

 6900 Hueco Tanks Road No.1                 
El Paso, Texas 79938

mailto:Cassie.cox@tpwd.texas.gov


HUB Requirements
HUB Coordinator – Christina Brown 

HSP
 Subcontracting opportunities are 

probable with this solicitation and 
has been set with a 23.7% HUB 
subcontracting goal

 HSP is required. Failure to complete 
and submit an HSP that complies 
with Good Faith Efforts with the bid 
will be cause for rejection of the bid 

 List of potential subcontractors for 
disciplines are identified in the RFQ

HUB Assistance
 HUB Staff 512-389-4784

 Email hub@tpwd.texas.gov

mailto:hub@tpwd.texas.gov


Questions

All questions should be submitted in 
writing  

JOANN.HERNANDEZ@TPWD.TEXAS.GOV No later than 5:00 PM (CST) on 

JUNE 5, 2024

mailto:michael.polendo@tpwd.texas.gov
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