
Welcome! Thank you for using the Teams app!

 Please MUTE your device.  

 Use the CHAT feature for questions. 

 See the Teams COMMAND bar:  

Yoakum Dunes WMA

Headquarters Complex 
Repairs and Replacements

Project No. 117587D

Pre-Proposal Conference 
June 20, 2024- 1:00 PM



INTRODUCTIONS IN THE CHAT
Although this is not a mandatory meeting, you are welcome to 
introduce yourself in the chat including your company name and 
your interest in the project.

USE THE TEAMS COMMAND BAR

REMAIN ON MUTE THROUGH THE MEETING 

USE THE CHAT BOX FOR ASSISTANCE 
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MEETING LOGISTICS



 Nicole Chupka- Contract Manager, TPWD 

nicole.chupka@tpwd.texas.gov

 James Robbins- Architectural PM, Amtech Solutions

 Christina Brown- TPWD HUB Division

 Ben Obregon- TPWD Design Project Manager

 Aaron Hunt- TPWD Wildlife Division Biologist, Resident
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INTRODUCTIONS

Nicole to be single point-of-contact through solicitation and award.



Meeting Housekeeping
Headlines / Important Dates
 Project Overview/ Scope of Work
Navigating the Solicitation
Responding / Proposing

 What to submit
 How to submit

Conditions of the Contract
 Evaluation and Award
Next Steps

MEETING AGENDA

Pre-Proposal Conference
Project No. 117587D – Headquarters Complex Repairs and Replacements- Yoakum Dunes WMA



HOUSEKEEPING
(communication rules)
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COMMUNICATIONS!

Request for CSP- Section 1.03, 1.04
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COMMUNICATIONS!

Request for CSP- Section 1.03, 1.04
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WRITTEN INQUIRIES  

 Inquiries submitted in writing and through the eBuilder 
portal  by 2:00pm on Friday, June 28, 2024 will be 
answered by Addendum.

 Information provided by any method other than in 
writing through eBuilder and made part of the Request 
for Competitive Sealed Proposal documents is non-
binding.
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HEADLINES 
&

IMPORTANT DATES
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Important Dates
SOLICITATION CALENDAR

SITE VISIT:  by appointment June 24 - 28, 2024
contact Randy Johnson to schedule:  806-229-3215

QUESTIONS DUE: June 28, 2024 by 2:00pm
submit through the eBuilder portal

TARGET ADDENDUM:  July 10, 2024
addendum posted in eBuilder, ESBD, TPWD

PROPOSALS DUE: July 23, 2024
submit through the eBuilder portal only

https://gateway.gov.e-builder.net/app/bidders/landing?accountid=121b7321-f922-472a-a736-
897455b50fee&projectid=ef49ef9b-1b7f-4b27-ada3-a8dc63bec97b&bidpackageid=61139e88-6946-407a-
99dc-46c514a66209



Headlines
SOLICITATION CALENDAR

Request for CSP- Section 2.01



Proposals are due by 2:00 PM (CT) on 
July 23, 2024.

Proposals for this project are to be submitted 
through the eBuilder portal

https://gateway.gov.e-builder.net/app/bidders/landing?accountid=121b7321-f922-472a-a736-
897455b50fee&projectid=ef49ef9b-1b7f-4b27-ada3-a8dc63bec97b&bidpackageid=61139e88-6946-407a-
99dc-46c514a66209

Information for delivery are found in Request for 
CSP, 1.06; ELECTRONIC SUBMISSION of PROPOSALS

Headlines
PROPOSAL SUBMISSION

Request for CSP- Notice to Bidders, RFP 1.06



PROJECT OVERVIEW ~
SCOPE of WORK
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SCOPE STATEMENT

Request for CSP- Sections 1.15

Pre-Proposal Conference
Project No. 117587D – Headquarters Complex Repairs and Replacements- Yoakum Dunes WMA



SCOPE ELEMENTS

Request for CSP- Sections 1.17
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Project Overview

James Robbins
Architectural Project Manager

Amtech Solutions, Inc.

Rick Cantu
Architect of Record

Amtech Solutions, Inc.



Project Overview



















Project Overview

TECHNICAL 
SPECIFICATIONS



NAVIGATING the 
SOLICITATION
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SOLICITATION PUBLICATION- THE WHERE

Pre-Proposal Conference
Project No. 117587D – Headquarters Complex Repairs and Replacements- Yoakum Dunes WMA

Texas’ Electronic State Business Daily
https://www.txsmartbuy.com/esbd/117587D

TPWD website- Bid Opportunities
https://tpwd.texas.gov/business/bidops/current_bid_opportunities/construction/

TPWD eBuilder Bidding Portal
https://gateway.gov.e-builder.net/app/bidders/landing?accountid=121b7321-f922-472a-
a736-897455b50fee&projectid=ef49ef9b-1b7f-4b27-ada3-
a8dc63bec97b&bidpackageid=61139e88-6946-407a-99dc-46c514a66209



“ESBD” direct 
link to project

Documents 
attached will just 
include 
Announcement, 
eB Instructions, 
proposal 
conference 
slides, eventual 
Addenda, award 
information

We’re pretty  
much referring 
you to eBuilder



TPWD site 
shows all 
projects in 
Bidding and 
Award Phases

Projects are 
listed in order 
of DUE DATE

Click on our 
project to get 
to details

Documents 
attached will just 
include 
Announcement, 
Pre-Proposal slide 
deck, eventual 
Record of 
Responses.



e-Builder Access

https://gateway.gov.e-
builder.net/app/bidders/landing?accounti

d=121b7321-f922-472a-a736-
897455b50fee&projectid=ef49ef9b-1b7f-

4b27-ada3-
a8dc63bec97b&bidpackageid=61139e88-

6946-407a-99dc-46c514a66209



e-Builder Access



Solicitation Access



Solicitation Access



Solicitation Access



Solicitation Access



 Notice to Offerors
o ANNOUNCEMENT /ADVERTISEMENT

 Request for Proposals
o REQUEST for CSP

o INSTRUCTIONS and GENERAL INFO

o SCORING CRITERIA

o CONDITIONS of the CONTRACT

o CONTRACT ADMINISTRATION FORMS

 Subcontracting Exhibit
o POTENTIAL SUBCONTRACTING

o HUB CONTACTS per BUSINESS TYPE

SOLICITATION STRUCTURE- THE WHAT

 Drawings “RFS” 

 Specifications “RFS”

 Submission FORMS
o QUALIFICATIONS/PAST PERFORMANCE

o SCHEDULE RESPONSE

o PRICE PROPOSAL

o HUB SUBCONTRACTING PLAN

o FEDERAL CONSTRUCTION ASSURANCES

o FEDERAL Dept Interior CERTFICATION

o FEDERAL LOBBYING DISCLOSURE

o BABA COMPLIANCE CERTIFICATE
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RESPONSE CONTENT
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PROPOSAL SUBMISSION- contents

1 BID SECURITY
No form; prepared in accordance with RFP Section 2.13

2

3

4

5

6

7

HUB SUBCONTRACTING PLAN
All forms provided; prepared in accordance with RFP Section 2.14

FEDERAL FUNDED REQUIRED FORMS (3) 
(1) Construction Assurances, (2) Disclose Lobbying, (3) DoI Certifications

PRICE PROPOSAL FORM
Form provided.  This is in addition to eBuilder on-screen inputs

QUALIFICATIONS and PAST PERFORMANCE
Form provided.  **Added attachments**:  Surety Letter, Balance Sheets

CONSTRUCTION SCHEDULE RESPONSE
Form provided.  **Added attachment**:  Proposed Work Schedule

BABA CERTIFICATE of COMPLIANCE
Form provided.  “Build America, Buy America” Act.
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PRPOSAL SUBMISSION- contents

BID SECURITY
5% of Total Bid Amount
Bid Bond, Certified Check or Cashiers Check

1
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PRPOSAL SUBMISSION- BID SECURITY

Request for CSP, Section 2.13
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PROPOSAL SUBMISSION- contents

HUB SUBCONTRACTING PLAN
All required forms
Include supporting documentation of required outreach

2
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PROPOSAL SUBMISSION
HUB Subcontracting Plan

Request for CSP- Section 2.14
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FORM(s) included

PROPOSAL SUBMISSION-
HUB Subcontracting Plan

















PROPOSAL SUBMISSION-
HSP

Request for CSP, “HSO attachment”

Subcontracting goal 
for this project is 
32.9% of the project 
value

Potential/possible 
subdisciplines 
associated with this 
scope of work.  
These are not
required areas of 
subcontracting

See all resources in the 
solicitation and comptroller’s 
website for making outreach 
to HUBs and trade 
organizations as required for 
your HSP.



PROPOSAL SUBMISSION- contents

FEDERAL FORMS (3)
Project funding from U.S. Department of Interior, 
Pittman-Robertson Wildlife Restoration Act

3
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Federal Assurances 
for Construction 
Programs

 2 pages

 Signature required

PROPOSAL SUBMISSION-
FEDERAL FORMS

Pass/Fail



Disclosure of Lobbying 
Activities

 1 main page, 
continuation page 
offered if needed.

 Signature required

PROPOSAL SUBMISSION-
FEDERAL FORMS

Pass/Fail



U.S Department of 
Interior; Certifications

 3 pages

 Signature required

PROPOSAL SUBMISSION-
FEDERAL FORMS

Pass/Fail



PROPOSAL SUBMISSION- contents

PRICE PROPOSAL FORM4
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 Base Proposal
 Repairs, replacements to the 

Residence building and  
Office/Shop building 

 to be completed in 134 
calendar days

 Priced for contractor to 
provide temporary electric 
power for all work.

 Deductive Alternate from 
Base
 Deductive price offered if 

permitted to use Owner’s 
electric power.

PROPOSAL SUBMISSION-
PRICE PROPOSAL FORM

30 percent
combined



 Option Item
 Repairs, replacements to the 

Storage building 

 Owner option to award by 
December 31, 2024.

 If awarded, will add 30days to 
the contract.

 Priced for contractor to 
provide temporary electric 
power for all work.

 Deductive from Option
 Deductive price offered if 

permitted to use Owner’s 
electric power to construct 
repairs to the storage building.

PROPOSAL SUBMISSION-
PRICE PROPOSAL FORM

Part of the same 30 
percent combined



 Unit Pricing
 Wood sheeting and spray 

foam in dollars per square 
foot; additive or deductive

 Wood window repair in 
dollars per window; 
additive or deductive

 Fiber cement siding in 
dollars per linear foot; 
additive or deductive.  

PROPOSAL SUBMISSION-
PRICE PROPOSAL FORM



PROPOSAL SUBMISSION- contents
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5
QUALIFICATIONS and PAST 
PERFORMANCE

**ATTACHMENT**  Letter from Surety
**ATTACHMENT**  Fiscal Balance Sheets



 Section 1         
Company Identification

PROPOSAL SUBMISSION-
QUALIFICATIONS

Pass/Fail



 Section 2         

 Financial Information

 Bonding Agent identity

 Surety identity

 Outside financials

 ATTACHMENTS           

 Letter from Surety

 Fiscal Balance Sheets (3)

PROPOSAL SUBMISSION-
QUALIFICATIONS

Pass/Fail



 Section 4                         
Past Project Experiences

 Describe 3 completed 
projects of a similar size, 
scope and complexity.

 Experiences must have 
occurred within the past five 
years.

 Experiences should be 
completed construction 
projects/contracts. 

PROPOSAL SUBMISSION-
QUALIFICATIONS

40 percent



 Section 5              
Company Capacity 
 Company size

 Construction volume

 Construction type

 Outside financials

 Section 5                  
Project Team
 Key Personnel profiles (1-5)

 Major Subcontractors (1-6)

PROPOSAL SUBMISSION-
QUALIFICATIONS

20 percent



PROPOSAL SUBMISSION- contents
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6 SCHEDULE RESPONSE
**ATTACHMENT**  Proposed Work Schedule



 Narrative questions (4)

 Proposed Work 
Schedule

PROPOSAL SUBMISSION-
SCHEDULE RESPONSE

10 percent



PROPOSAL SUBMISSION- contents

BABA CERTIFICATE of COMPLIANCE7
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PROPOSAL SUBMISSION-
BABA CERTIFICATE

Pass Fail



RESPONSE 
SUBMISSION
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Read all addenda before finalizing



eBuilder Response Submission- BID FORM



eBuilder Response Submission- DOCUMENTS



CONDITIONS of the 
CONTRACT
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 Insurance Requirements-
Request for CSP, Section 2.15
Uniform General Conditions, Article 5, Section 5.2
Special Conditions, Section 1.08

 Prevailing Wages-
Exhibit included

Uniform General Conditions, Article 2; Section 2.2

 Liquidated Damages-
The sum of $1,076.20 per calendar day has been set as a 
reasonable estimate of just compensation to the Owner if 
Contractor does not complete the work by the 
completion date.  
Special Conditions (Div 01; Sec 01000), Section 1.07

Conditions- COST CONSIDERATIONS
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Conditions- COST CONSIDERATIONS

 Performance Bond, Payment Bond
Uniform General Conditions, Article 5, Section 5.1
Request for CSP, Section 2.16

 U.S. Dept. of Homeland Security E-Verify System
http://www.uscis.gov/e-verify
Special Conditions (Div 01; Sec 01000), Section 2.21
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Conditions- COST CONSIDERATIONS

 Build America, Buy America Act 
Under this federally funded project, the contractor must use iron, steel, 
manufactured products and construction materials that are produced 
in the United States in a manner that complies with the Act.
Request for CSP, Section 2.16

 Certified Payroll
The Contractor shall provide certified payroll records, including those 
from subcontractors at any tier level, on form WH-347 as promulgated 
by the U.S. Department of Labor.  TPWD Construction Manager will 
provide further guidance for making the required submissions. 
Uniform General Conditions, Section 2.2.1.2
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Conditions- MANAGEMENT SYSTEM

TPWD utilizes a Project Management Information System called eBuilder® to manage its 
construction projects. eBuilder is a cloud-based system that is accessible anywhere there 
is a web connection. eBuilder® will be used by the Owner, Architect/Engineer and the 
Contractor for tasks including, but not limited to the following:

 Contractor Application for Payment request(s)

 Submittals

 Request for Information (RFI) 

 Construction Reports

 Architect Supplemental Information (ASI)

 Change Order documentation

 Progress Meeting Minutes

 Site Observation Reports

 Inspection Reports

 Outsourced (3rd party) Testing Reports

 general correspondence 

 any other Owner requested tasks and/or documents

The eBuilder® website is: (https://gov.e-builder.net) 

Special Conditions (Div 01; Sec 01000), Section 1.04
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EVALUATION & AWARD
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REQUEST for CSP- THE WHAT

 Competitive Sealed Proposal procurement method is used for this 
project because the TPWD wishes to select a contract based on a 
best value standard.  With this, price is not the only selection criteria.  

 The Request for Competitive Sealed Proposal allows qualified 
respondents to submit a written response addressing qualifications, 
experience, approach and other factors that will be used to ensure 
successful completion of the project.  TPWD will review, compare 
and evaluate responses based on the criteria and weights identified 
in the RFP.  

 By submitting a proposal. The Offeror acknowledges and accepts 
that determination of the best value will be make by the Owner.  
This determination will require subjective judgements by the Owner.

Request for CSP- Sections 1.11, 2.10, 3.01
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EVALUATION and AWARD
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Request for CSP Section 3.03



EVALUTATION and AWARD

Administrative Review 07/23/2024

Evaluation by TPWD HUB  07/23 – 07/31 (estimated)

Scoring Committee Evaluation 08/01 – 08/14

POSSIBLE Oral Presentations  08/22 (est.)

Notice of Selection  09/06/2024
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NEXT EVENTS
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Important Dates
SOLICITATION CALENDAR

SITE VISIT:  by appointment June 24 - 28, 2024
contact Randy Johnson to schedule:  806-229-3215

QUESTIONS DUE: June 28, 2024 by 2:00pm
submit through the eBuilder portal

TARGET ADDENDUM:  July 10, 2024
addendum posted in eBuilder, ESBD, TPWD

PROPOSALS DUE: July 23, 2024
submit through the eBuilder portal only

https://gateway.gov.e-builder.net/app/bidders/landing?accountid=121b7321-f922-472a-a736-
897455b50fee&projectid=ef49ef9b-1b7f-4b27-ada3-a8dc63bec97b&bidpackageid=61139e88-6946-407a-
99dc-46c514a66209



SITE VISIT

Site Visits must be scheduled with Randy Johnson, Site Manager using 806-
229-3215.

Site Visits can be accommodated on weekdays from Monday, June 24th

through Friday, June 28th during regular business hours

There will be no presentation or question/answer session.  The purpose is to 
provide access to view conditions at areas for construction.

Yoakum Dunes WMA is located  west of the city of 
Sundown, Texas; approximately ½ mile west of the FM 
301/FM1780 intersection.  

Travelers should search Google Maps for “Yoakum 
Dunes Wildlife Management Area” and follow those 
navigation instructions for the entrance in Whiteface, 
Texas. 
Concan, Texas 78838



SOLICITATION PUBLICATION- THE WHERE
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Texas’ Electronic State Business Daily
https://www.txsmartbuy.com/esbd/117587D

TPWD website- Bid Opportunities
https://tpwd.texas.gov/business/bidops/current_bid_opportunities/construction/

TPWD eBuilder Bidding Portal
https://gateway.gov.e-builder.net/app/bidders/landing?accountid=121b7321-f922-472a-
a736-897455b50fee&projectid=ef49ef9b-1b7f-4b27-ada3-
a8dc63bec97b&bidpackageid=61139e88-6946-407a-99dc-46c514a66209



Proposals are due by 2:00 PM (CT) on 
July 23, 2024.

Proposals for this project are to be submitted 
through the eBuilder portal

https://gateway.gov.e-builder.net/app/bidders/landing?accountid=121b7321-f922-472a-a736-
897455b50fee&projectid=ef49ef9b-1b7f-4b27-ada3-a8dc63bec97b&bidpackageid=61139e88-6946-407a-
99dc-46c514a66209

Information for delivery are found in Request for 
CSP, 1.06; ELECTRONIC SUBMISSION of PROPOSALS

Headlines
PROPOSAL SUBMISSION

Request for CSP- Notice to Bidders, RFP 1.06



PROPOSAL SUBMISSION- contents

1 BID SECURITY
No form; prepared in accordance with RFP Section 2.13

2

3

4

5

6

7

HUB SUBCONTRACTING PLAN
All forms provided; prepared in accordance with RFP Section 2.14

FEDERAL FUNDED REQUIRED FORMS (3) 
(1) Construction Assurances, (2) Disclose Lobbying, (3) DoI Certifications

PRICE PROPOSAL FORM
Form provided.  This is in addition to eBuilder on-screen inputs

QUALIFICATIONS and PAST PERFORMANCE
Form provided.  **Added attachments**: Surety Letter, Balance Sheets

CONSTRUCTION SCHEDULE RESPONSE
Form provided.  **Added attachment**:  Proposed Work Schedule

BABA CERTIFICATE of COMPLIANCE
Form provided.  “Build America, Buy America” Act.
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Special Conditions (Div 01; Sec 01000), Section 1.04



Headlines
CAUTIONS!

 Don’t forget the attachments to forms!
o Letter from Surety attached to Qualifications form

o Fiscal Balance Sheets (3) attached to Qualifications form

o Proposed Work Schedule attached to Schedule Response

 Submit all pages of Proposal Submittals
o 18 pages of Qualifications and Past Performance

o 4 pages of Price Proposal Form

o 3 pages of Schedule Response

 Leave no blanks!
o Should the response be “None” or “Not Applicable” ?  Write that!

 All proposal submissions have a signature and date!
o Missed signatures, dates may result in rejection of your bid.



QUESTIONS?  
 Questions submitted in writing by 2:00pm on June 28, 2024 will be answered by Addendum.

 Questions are to be submitted in writing in the eBuilder Q&A Board

 Information provided by anyone other than published point of contact (Nicole Chupka) and 
by any method other than in writing and made part of the Request for Competitive Sealed 
Proposal documents is non-binding.

Pre-Proposal Conference
Project No. 117587D – Headquarters Complex Repairs and Replacements- Yoakum Dunes WMA



Thank you for attending!

Thank you for your interest in doing business with TPWD!

Please let us know if you need help accessing 
the solicitation and starting next steps.
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