
On-Line Pre-Bid Video Meeting 
June 10, 2024 at 2:00 PM

Invitation for Bids and Contract Documents

Project No. 1211291
Bunkhouse and Generator Shed Roof Replacement

Matagorda Island Wildlife Management Area
Bay City, Calhoun County, Texas

Everyone will be 
on mute.

Use the chat box 
for questions

Logistics

*Please mute your device.





On-line Pre-Bid Video Conference

Project No. 1211291
Bunkhouse and Generator Shed Roof Replacement

Matagorda Island Wildlife Management Area
Bay City, Calhoun County, Texas

SIGN IN AND INTRODUCTIONS

ALTHOUGH THIS IS NOT A MANDATORY MEETING, PLEASE  ENSURE THAT A 
REPRESENTATIVE OF YOUR COMPANY COMPLETES THE PRE-REGISTRATION 
FORM SO THAT WE MAY HAVE A RECORD OF YOUR ATTENDANCE.

Ashley Murray, TPWD Contract Manager

Natalie Welch, TPWD Design Project Manager

Quana Childs, TPWD Architect of Record

Gary Holmes, TPWD Construction Project Manager

Daniel Walker, TPWD Facility Manager 



Invitation for Bids and Contract Documents: 

Project No. 1211291
Bunkhouse and Generator Shed Roof Replacement
Matagorda Island Wildlife Management Area
Bay City, Calhoun County, Texas

Single Point of Contact during the solicitation and 
award period: Ashley Murray, Contract Manager

Email: Ashley.Murray@tpwd.texas.gov

All questions should be submitted in writing.
Email preferred by 5:00 PM (CT), June 13, 2024.



Invitation for Bids and Contract Documents: 

Project No. 1211291
Bunkhouse and Generator Shed Roof Replacement

Matagorda Island Wildlife Management Area
Bay City, Calhoun County, Texas

Site Visit Information:

June 11, 2024
Coastal Fisheries Office, Boat Docks

418 South 16th Street, Port O’Connor, Texas 77982
No later than 10:00 AM



General Information
Instructions to Bidders – Prohibited Commutations

ALL Questions submitted in writing to:
Contract Manager, Ashley Murray

by 5:00 PM, June 13, 2024. 



Matagorda Island WMA



Bid Submission Complete and Submit: 
Contractor’s Bid Form

(SUBMITTED THROUGH EBUILDER)



DELIVERY OF BID BONDS

Project No. 1211291
Bunkhouse and Generator Shed Roof Replacement

Matagorda Island Wildlife Management Area
Bay City, Calhoun County, Texas

Each bidder must provide:

• One (1) electronic version of ALL bid documents

• One (1) bid security within 24 hours of bid date and time:
-Bids exceeding $25,000.00 must be accompanied by a bid bond, certified 

check or cashier's check drawn to the order of the Texas Parks and Wildlife 
Department for not less than five percent (5%) of the total amount of the bid.

-A photocopy of the bid bond or certified check must be uploaded through 
the EBuilder Bidding Portal.

-A physical copyof the bod bond or certified check must be received by 
TPWD at its headquarters location by 12:00 pm (noon) of the second business 
day, following the bid submittal deadline.

-Certified checks and cashier checks must be originals. No other forms of 
bid security or checks will be accepted.

-Bids will be rejected if the appropriate security is not furnished in the form 
specified above and the original is not received by noon of the second business 
day following the bid submittal deadline.



General Information

Addenda:

 Clarifications or interpretation of the Solicitation that materially affect or 
change the requirements

 Posted on the TPWD website and Electronic State Business Daily:

TPWD Website: https://tpwd.texas.gov/business/bidops/current_bid_opportunities/construction/

Electronic State Business Daily: https://www.txsmartbuy.com/app/my_account.ssp#/esbd/1211291

 It is the responsibility of the Bidder to obtain information regarding addenda in a 
timely manner.



Bidder Affirmations

(5 Pages)



Bidder Affirmations

Page 4



Bidder Affirmations

Page 5



TPWD HUB Program

For questions, contact TPWD HUB staff at:
(512) 389-4784

hub@tpwd.texas.gov

Complete and Submit: HUB Subcontracting Plan (HSP)
Failure to complete and submit an HSP that complies with Good Faith 
Efforts with the bid will be cause for rejection of the bid. 

Submit one (1) original of your HSP through the Ebuilder Bidding Portal.



Contractor Qualification Statement

10 Pages



Contractor Qualification Statement

10 Pages



DELIVERY OF BID BONDS
Label on the outside of envelope: 

Project No. 1211291
Bunkhouse and Generator Shed Roof Replacement

Matagorda Island Wildlife Management Area
Bay City, Calhoun County, Texas

Hand-DeliveryOvernight/Express MailU. S. Postal Services

Texas Parks & Wildlife Dept.
Security Desk
Attn: Ashley Murray *4920
Infrastructure Division
4200 Smith School Road
Austin, Texas 78744

Hours: 8:00 AM to 5:00 PM (CT)

Texas Parks & Wildlife Dept.
Mail Room
Attn: Ashley Murray *4920
Infrastructure Division
4200 Smith School Road
Austin, Texas 78744

Hours: 8:00 AM to 5:00 PM (CT)

Texas Parks & Wildlife Dept.

Attn: Ashley Murray *4920
Infrastructure Division
4200 Smith School Road
Austin, Texas 78744

Hours: 8:00 AM to 5:00 PM (CT)



Invitation for Bids and Contract Documents: 

DELIVERY OF BIDS

Bids will be received by:
TPWD’s EBuilder Software

Infrastructure Division, Contracting Branch
Texas Parks and Wildlife Department

June 25, 2024, at 2:00 PM (CT) Bid Due Date:

Project No. 1211291
Bunkhouse and Generator Shed Roof Replacement

Matagorda Island Wildlife Management Area
Bay City, Calhoun County, Texas

Project Information:

$ 220,940.00 to $ 232,569.00Construction Estimate:



Conditions of the Contract

 Insurance Requirements: UGC Article 5, Division 1 –
General Requirements, Section 01000, Special Conditions, 
1.07

 Liquidated Damages: The sum of $969.20 per calendar 
day has been set as a reasonable estimate of just 
compensation to the Owner if Contractor does not 
complete the work by the contract end date. 

 Performance Bond – UGC Article 5
 Payment Bond – UGC Article 5 



Project Overview:
 Quana Childs, TPWD Architect/Design Manager



QUESTIONS?

Ashley Murray – Contract Manager
Ashley.Murray@tpwd.texas.gov
(512) 389-4920

Information provided by anyone other than published 
point of contact (Ashley Murray) is non-binding.


