
Everyone will 
be on mute.

Use the chat 
box for 

questions

Pre-Proposal Conference
May 15, 2024, 10:00 AM

Project No. 1211534
Gathering Lodge and Bunkhouses

Gus Engeling WMA, Tennessee Colony, Texas
Request for Competitive Sealed Proposals

WELCOME EVERYONE AND THANK YOU FOR JOINING US TODAY 
FOR THE PRE-PROPOSAL CONFERENCE FOR PROJECT 1211534 –
GATHERING LODGE AND BUNKHOUSES AT GUS ENGELING 
WILDLIFE MANAGEMENT AREA IN TENNESSEE COLONY, TEXAS

For this meeting guests’ video and microphone capabilities 
turned off.  

Chat function is available if you would like to ask questions.  We 
will monitor and answer your questions as best we can. 
Questions which are project specific will need to be submitted in 
the eBuilder bid portal Q&A section.
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Project Team
 Megan Weinzierl, MWM Design Group

 Christy Seals, TPWD Infrastructure Design Project Manager

 Mitchell Gibson, TPWD Infrastructure Construction Project Manager

 Dennis Gissell, TPWD Wildlife Management Area Facilities Coord.

 Jeff Gunnels, TPWD Gus Engeling WMA Site Manager

 Nicole Chupka, TPWD Contract Manager

 Lydia Reynolds, TPWD Contract Developer

This is not a mandatory meeting, attendance at this 
meeting will not be published.  

This is a partial list of the project team.  

Today we have the following project team members with us… 

My name is Lydia Reynolds, I am a contract manager and your point of contact 
DURING solicitation up to award.

2



Megan Weinzierl
of

MWM DesignGroup

Scope of Work
Review of Plans
Review of Specifications

Project Overview

At this time, I would like to invite Megan Weinzierl of MWM Design Group to provide 
us with an overview of the project.  I will stop sharing my screen and you can begin 
your presentation.  

Megan Weinzierl to present Scope of Work, Review of Plans, Review of Specifications.

Thank you very much, we appreciate your time and this overview of the project.  As a 
reminder, if anyone has questions regarding the specifications or drawings, post those 
in the eBuilder Bid Portal Q&A log prior to 5pm Wednesday, May 22, 2024.
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Megan Weinzierl, MWM Design Group:

Good morning everyone thank you for having me I'm gonna speak for just a few 
minutes about the scope.
On screen is vertical improvements on the project. 
Single story Gathering Lodge in the center of the property flanked by a West 
Bunkhouse and East Bunkhouse.
As noted on the coversheet, East Bunkhouse is Add Alternate 1. 
Base Bid is Gathering Lodge and West Bunkhouse. 
All buildings are slab on grade construction with HSS columns, some wood columns, 
wood trusses, wood purlins and metal roof. 
Also utilizing 2x4 framing and composite hardi-board or similar style siding. 
Look and feel of the buildings are to match the existing buildings on-site. 
Exciting project for GEWMA bringing much needed functions and expansion for their 
programs hosted onsite.
Extension of utility lines to support these spaces, Trinity Valley Electrical Co providing 
transformer which will power the new buildings. 
Also, paving improvements, including circle drive, pedestrian walkway connecting to 
existing conference center to the south, parking improvements and additional 
hardscape connecting the buildings. 
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DATE: April 3, 2024
DESIGNEDBY: MW
DRAWN BY: EB

REVIEWEDBY: OH

SHEET NUMBER

A101

SHEET TITLE
FLOORPLAN-GATHERING

LODGE

TBAE FIRM REGISTRATIONNO.: 1452
TBPE FIRM REGISTRATION NO.: F-1416
TBPLS FIRM REGISTRATIONNO.: 10065600

SCALE: 1/4" =1'-0"
1 FLOORPLAN-GATHERING LODGE

KEYNOTES

Note
Number NoteText

1 STANDING SEAM METAL ROOF, TYP.

2 PREFINISHED MTL DOWNSPOUT

3 FIBER CEMENT FACIA W/SEMI-TRANSPARENT STAIN TO MATCH TRIM

4 PREFINISHED MTL GUTTER

5 WOOD BEAM STAIN, ST-1

6 STANDING SEAM METAL ROOF CANOPY OVER EXTERIOR DOOR,
TYP.

7 CASED OPENING

8 ADA COMPLIANT SINK

9 SINK W/ COMPACT GARBAGEDISPOSAL. REF. PLUMBING

10 RUMFORD R4848 BACKTO BACKFIREPLACE

11 IRONSTONE HEARTH COURSING TO MATCH EXISTING CONFERENCE
CENTER

12 4X8 MOUNTED PLYWOOD BOARD

13 (3) 36" WIRE SHELVING UNITS, 60"H, 15"D.

14 36" WIRE SHELVING UNITS, 60"H, 14"D.

15 WATER HEATR. REF. PLUMBING

16 MOP SINK

17 STAIN CEDAR POST

18 HARDIE TRIM TYP ATEA ELEVATION CORNER

19 TRIM, PAINTED TO MATCH HARDIE SIDING

20 THROUGH WALLFLASHING

21 1X6 STAINED T&G CEDAR SLATS, ST-2

22 WOOD COLUMN STAIN (ST-1)

KEYNOTES

NoteText
Note

Number
23 1X4 TRIM

24 MOUNTED AT12' AFF, TYP

25 STEEL COLUMN WITH CEDAR CLADDING, STAINED ST-1

26 BUILT-IN TWIN XL BED RE:1/A402

27 BUILT-IN CLOSET RE:10/A402

28 BUILT-IN DESK RE : 4/A402

29 46" CEILING FAN

30 CEILING FAN

31 GYP CEILING PAINTED

32 LINE OF COUNTER BELOW

33 MECH UNIT RE: MECHANICAL

34 RE: ELECTRICAL

35 4" VTR

36 LINE OF WALLBELOW

37 STAINED 4" TIMBER SHELF

38 KITCHEN ISLAND RE:6-7-8/A4-2

39 1X6 STAINED T&G CEDAR SLATS WITH 1" SEPERATION , ST-3

40 CONTROL JOINT, TYP. PER 07/S3.1

41 THROUGHWALL ACUNIT RE:MECHANICAL

42 NON RATED CEILING HATCH

43 ROOF FRAME. REFER TO STRUCTURAL DRAWINGS AND
SPECIFICATIONS

44 MECHANICAL DUCTWORK, PAINTED RE: MECH
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Floorplan for gathering lodge, includes living and dining space on right, also a covered 
patio which extends the living and dining space with a double-sided stone fireplace.
On the right we have support functions including kitchen with island, multiple sinks, 
range, large pantry, janitor closet and restrooms.
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DATE: April 3, 2024
DESIGNEDBY: MW
DRAWN BY: EB

REVIEWEDBY: OH

A102

SHEET TITLE
FLOORPLAN-BUNKHOUSES

TBAE FIRM REGISTRATIONNO.: 1452
TBPE FIRM REGISTRATION NO.: F-1416
TBPLS FIRM REGISTRATIONNO.: 10065600

SCALE: 1/4" =1'-0"
1 FLOORPLAN- BUNKHOUSEWEST

SCALE: 1/4" =1'-0"
2 FLOORPLAN-BUNKHOUSEEAST(ADDALTERNATE)

KEYNOTES

Note
Number NoteText

1 STANDING SEAM METAL ROOF, TYP.

2 PREFINISHED MTL DOWNSPOUT

3 FIBER CEMENT FACIA W/SEMI-TRANSPARENT STAIN TO MATCH TRIM

4 PREFINISHED MTL GUTTER

5 WOOD BEAM STAIN, ST-1

6 STANDING SEAM METAL ROOF CANOPY OVER EXTERIOR DOOR,
TYP.

7 CASED OPENING

8 ADA COMPLIANT SINK

9 SINK W/ COMPACT GARBAGEDISPOSAL. REF. PLUMBING

10 RUMFORD R4848 BACKTO BACKFIREPLACE

11 IRONSTONE HEARTH COURSING TO MATCH EXISTING CONFERENCE
CENTER

12 4X8 MOUNTED PLYWOOD BOARD

13 (3) 36" WIRE SHELVING UNITS, 60"H, 15"D.

14 36" WIRE SHELVING UNITS, 60"H, 14"D.

15 WATER HEATR. REF. PLUMBING

16 MOP SINK

17 STAIN CEDAR POST

18 HARDIE TRIM TYP ATEA ELEVATION CORNER

19 TRIM, PAINTED TO MATCH HARDIE SIDING

20 THROUGH WALLFLASHING

21 1X6 STAINED T&G CEDAR SLATS, ST-2

22 WOOD COLUMN STAIN (ST-1)

23 1X4 TRIM

24 MOUNTED AT12' AFF, TYP

25 STEEL COLUMN WITH CEDAR CLADDING, STAINED ST-1

26 BUILT-IN TWIN XL BED RE:1/A402

27 BUILT-IN CLOSET RE:10/A402

28 BUILT-IN DESK RE : 4/A402

29 46" CEILING FAN

30 CEILING FAN

31 GYP CEILING PAINTED

32 LINE OF COUNTER BELOW

33 MECH UNIT RE: MECHANICAL

34 RE: ELECTRICAL

35 4" VTR

36 LINE OF WALLBELOW

37 STAINED 4" TIMBER SHELF

38 KITCHEN ISLAND RE:6-7-8/A4-2

39 1X6 STAINED T&G CEDAR SLATS WITH 1" SEPERATION , ST-3

40 CONTROL JOINT, TYP. PER 07/S3.1

41 THROUGHWALL ACUNIT RE:MECHANICAL

42 NON RATED CEILING HATCH

43 ROOF FRAME. REFER TO STRUCTURAL DRAWINGS AND
SPECIFICATIONS

44 MECHANICAL DUCTWORK, PAINTED RE: MECH
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The bunkhouses include a total of 16 sleeping units, 2 per room, 8 per bunkhouse with 
three fully accessible restrooms. Also including a utility closet, this is a double loaded 
corridor with exits on both side. 
Conditioning units are located per bedroom.
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DATE: April 3, 2024
DESIGNEDBY: MW 
DRAWNBY: EB 

REVIEWEDBY: OH

SHEET NUMBER

A201

SHEET TITLE 
BUILDING ELEVATIONS-

GATHERINGLODGE

TBAE FIRM REGISTRATION NO.: 1452 
TBPE FIRM REGISTRATION NO.: F-1416 
TBPLS FIRM REGISTRATION NO.: 10065600

SCALE: 1/4" =1'-0"
4 GATHERING LODGEBUILDING ELEVATION- SOUTH

SCALE: 1/4" = 1'-0"
3 GATHERING LODGEBUILDING ELEVATION- NORTH

SCALE: 1/4" =1'-0"
2 GATHERING LODGEBUILDINGELEVATION-EAST

SCALE: 1/4" = 1'-0"
1 GATHERING LODGEBUILDING ELEVATION- WEST

KEYNOTES

Note
Number NoteText

1 STANDING SEAMMETAL ROOF, TYP.

2 PREFINISHED MTL DOWNSPOUT

3 FIBER CEMENT FACIA W/SEMI-TRANSPARENT STAIN TO MATCH TRIM

4 PREFINISHED MTL GUTTER

5 WOOD BEAM STAIN, ST-1

6 STANDING SEAMMETAL ROOF CANOPY OVER EXTERIOR DOOR, 
TYP.

7 CASED OPENING

8 ADA COMPLIANT SINK

9 SINK W/ COMPACT GARBAGE DISPOSAL. REF. PLUMBING

10 RUMFORD R4848 BACKTO BACKFIREPLACE

11 IRONSTONE HEARTH COURSING TO MATCH EXISTING CONFERENCE 
CENTER

12 4X8 MOUNTED PLYWOOD BOARD

13 (3) 36" WIRE SHELVING UNITS, 60"H, 15"D.

14 36" WIRE SHELVING UNITS, 60"H, 14"D.

15 WATER HEATR. REF. PLUMBING

16 MOP SINK

17 STAIN CEDAR POST

18 HARDIE TRIM TYP ATEA ELEVATION CORNER

19 TRIM, PAINTED TOMATCH HARDIE SIDING

20 THROUGH WALLFLASHING

21 1X6 STAINED T&GCEDAR SLATS, ST-2

22 WOOD COLUMN STAIN (ST-1)

23 1X4 TRIM

24 MOUNTED AT12' AFF, TYP

25 STEEL COLUMN WITH CEDAR CLADDING, STAINED ST-1

26 BUILT-IN TWIN XL BED RE:1/A402

27 BUILT-IN CLOSET RE:10/A402

28 BUILT-IN DESK RE : 4/A402

29 46" CEILING FAN

30 CEILING FAN

31 GYPCEILING PAINTED

32 LINE OF COUNTER BELOW

33 MECH UNIT RE: MECHANICAL

34 RE: ELECTRICAL

35 4" VTR

36 LINE OF WALLBELOW

37 STAINED 4" TIMBER SHELF

38 KITCHEN ISLAND RE:6-7-8/A4-2

39 1X6 STAINED T&G CEDAR SLATSWITH 1" SEPERATION , ST-3

40 CONTROL JOINT, TYP. PER 07/S3.1

41 THROUGHWALL ACUNIT RE:MECHANICAL

42 NON RATED CEILING HATCH

43 ROOF FRAME. REFER TO STRUCTURAL DRAWINGS AND 
SPECIFICATIONS

44 MECHANICAL DUCTWORK, PAINTED RE: MECH

R
E

V
D

A
T

E
D

E
S

C
R

IP
TI

O
N

7



SOLICITATION MILESTONES
Site Visits by Appointment 

Week of May 13-17, 2024

Deadline to Submit Questions 
5 PM, Wednesday, May 22, 2024

Issuance of  Q & A Addendum
On or Before, Wednesday, May 29, 2024

Proposals Due 
2 PM, Tuesday, June 18, 2024

Virtual Public Opening 
3 PM, Tuesday, June 18, 2024

Important dates to remember!
• Site Visits are by appointment, please call Gus Engeling WMA at 903-928-2251.
• Questions must be submitted in the eBuilder Q&A section, before 5pm May 22nd.
• Responses to questions should be posted in the eBuilder Q&A section by May 29th, IF the 

solicitation documents are changed in any way, addenda will also be posted in the 
eBuilder bid portal.  Respondents are required to review and acknowledge the addenda 
in eBuilder prior to submission of proposal.

• June 18th, 2:00 pm, bid portal closes… submit your bid response and required documents 
well before the 2pm deadline.

• June 18th, 3:00 pm, the virtual bid opening will be at 3pm, to attend use the link shown in 
the solicitation documents.

8



COMMUNICATION
Single Point of Contact during the solicitation and 
award period:  

Lydia Reynolds, Contract Manager

lydia.reynolds@tpwd.texas.gov

PROHIBITED COMMUNICATIONS: Attendees are
reminded that questions will not be answered
during this meeting. TPWD representatives will not
answer questions or discuss contents of the
solicitation with any potential bidder or their
representative. Failure to observe this restriction
may disqualify bidder. Attempts to ask questions
by phone or in person will not be allowed or
recognized as valid.

Questions should be submitted in the eBuilder Q&A
Portal by 5:00 PM (CT), May 22nd.

During the solicitation and award phase, I will be your contact for questions or concerns.  

The only exception is regarding your HUB Subcontracting Plan. All questions need to be directed to HUB.

Prohibited Communications:  TPWD representatives will not answer questions or discuss contents of the solicitation with any 
potential bidder or their representative. 
Attempts to ask questions by phone or in person are not to be allowed nor will they be recognized as valid. 
Oral instructions, clarifications, or answers to questions are NOT binding.  
Failure to adhere to this communication requirement could subject your bid submission to disqualification.  

9



PROHIBITED COMMUNICATIONS: Attendees are reminded that
questions will not be answered during this meeting. TPWD
representatives will not answer questions or discuss contents of the
solicitation with any potential bidder or their representative. Failure
to observe this restriction may disqualify bidder. Attempts to ask
questions by phone or in person will not be allowed or recognized as
valid.

SITE VISITS BY APPOINTMENT
Gus Engeling WMA

16149 North US Hwy 287
Tennessee Colony, Texas

Hosted by:
Jeff Gunnels, Project Leader

Office Phone: 903-928-2251

Site visit is not mandatory but it is highly recommended that you take time to visit the 
site.  

Gus Engeling WMA, Project Manager, Jeff Gunnels is allowing site visits by 
appointment to allow for more flexibility for bidders.  Call the phone number listed to 
make arrangements to visit the site.

Remember oral instructions, clarifications, or answers to questions at this site visit are 
NOT permitted. Submit questions using the eBuilder Q&A Portal.

10



Project Management Information System to manage construction projects. 

Cloud-based system, accessible anywhere with web connection. 

Used by TPWD, Outside Architect/Engineer, Testing Firms, and Contractor for tasks 

including, but not limited to the following:

• Contractor Application for Payment 
request(s)

• Submittals

• Request for Information (RFI) 

• Construction Reports (daily/monthly)

• Architect Supplemental Information 
(ASI)

• Change Order Documentation and 
Approval

• Progress Meeting Minutes

• Site Observation Reports

• Inspection Reports

• Outsourced (3rd party) Testing Reports

• General Correspondence 

• Any other Contractor or Owner 
requested tasks and/or documents

For more information visit the eBuilder® website is: (https://gov.e-builder.net) 

In addition to the e-Builder Bid Portal, TPWD utilizes e-Builder to manage all aspects of 
the construction project. Communication and documentation flow in both directions 
between Contractor and TPWD, Architect/Engineer and TPWD and back to the 
Contractor. 

Following contract award, the Construction Project Manager will; 
Provide an overview of the system, 
Coordinate training for the Contractor’s use of the system, 
Assign personnel with login credentials and ensure required levels of access are 
established.

11



Submission of 
Proposal

Access the Solicitation & Submit Proposal 
Using the Link:  https://gateway.gov.e-
builder.net/app/bidders/landing?accountid=12
1b7321-f922-472a-a736-
897455b50fee&projectid=d5acfef8-a2e4-
4b80-bac6-
f8f98ef39710&bidpackageid=567c6379-9402-
4b97-bade-e8e3ef164eaa

Proposals are accepted through the eBuilder Bid 
Portal.

Proposal submittal instructions can be found in the solicitation information on the 
Texas Comptroller’s Electronic State Business Daily website and the Texas Parks and 
Wildlife website.

Link shown on screen provides access to the bid portal.

12



PROPOSAL SUBMISSION

log into eBuilder Bid Portal,
click on project name.

When accessing the bid portal, go to the Unsubmitted 
tab. Click on the PROJECT NAME to ACCESS the project 
information. 

The bid due date is above the project name.  

13



Q&A BOARD

The method to submit questions is using the eBuilder 
Q&A portal…

<click for animation>
When you submit a question in the Q&A board, those are 
delivered directly to the contract manager.  

<click for animation>
Questions are private until the Answers are posted, and
then the question and answer will be available for review 
by all potential bidders.  

From the Package Invitation, if you click “Accept” or 
“Decline” that will govern what information you receive 
in your email. IF you Accept the invitation, each time an 
answer to a question is posted in eBuilder, you will 

14



receive an email including the original question and 
answer.

14



Package Invitation

The Package Invitation tab contains information and 
documents relevant to the solicitation.  If you accept the 
invitation you will receive all notifications of addendum 
by email.

15



Package Invitation

This is where you would ‘Accept’ the invitation to bid or 
‘Decline’ the invitation. 

<click for animation>
If Accepted, you will receive updates by email if 
addendum or answers are posted to the solicitation.

16



ADDENDA  Clarifications or interpretation of the 
Solicitation that materially affect or change the 
requirements.  Bidder shall acknowledge receipt of all 
addenda in eBuilder Bid Portal.

Also located Within the Package Invitation Tab, is the tab for Addenda 
<click for animation>

Addenda are issued when there is a change to the solicitation documents.  

It is the respondents’ responsibility to check for addenda while preparing bid 
submission.  

All addenda must be reviewed and acknowledged in the bid portal.  

One of the precautionary conveniences of the bid portal is, the system alerts the 
bidder to any addenda requiring acknowledgement prior to the bid submission. Will 
not allow bidder to submit bit until you acknowledge each addenda.

17



INVITATION DOCUMENTS

From the Package Invitation Tab, you will find the 
Invitation Documents tab, 

<click for animation>
From here, you will download the project files.

18
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Within the Response Form Tab

Step 1 of the Response Form tab includes the Bid Form.  
<click for animation>

The Base Bid section includes the Gathering Lodge and West Bunkhouse,
<click for animation>
enter the Lump Sump for those items in the unit cost field.  

The Alternate section includes the East Bunkhouse, 
<click for animation>
enter the lump sum in the unit cost field.  

For this project we have an Owner Allowance for the furniture, fixtures and equipment, that 
amount is $50,000,

<click for animation>
Enter $50,000 in the unit cost field.

The Summary at the top includes the Base Bid Total and the Alternate Total.  Please note the 
Owner Allowance and Base Proposal Items are included in the Base Bid Total.

19



RESPONSE DOCUMENTS

Within the Response Form tab you will find Step 2: 
Response Documents

<click for animation>
This is where all required bid documents will be uploaded.  

<click for animation>
To prevent incomplete bid submissions, ALL required 
documents for this project have a required file upload 
field. 

20



HUB Subcontracting Plan (HSP)
Uniform General Conditions, Article 4

All Offerors must prepare and submit an HSP.  Even 

if your organization is a HUB, you must prepare an 

HSP. Upload the completed HUB Subcontracting 

Plan to the eBuilder Bid Portal.

Failure to complete and submit an HSP that 

complies with “Good Faith Efforts” will be cause for 

rejection of the proposal.  

HIGHLY ENCOURAGE HSP REVIEW BY 

HUB PRIOR TO SUBMITTAL DUE DATE. 

Call & e-mail draft HSP to HUB Team.

PAY SPECIAL ATTENTION TO THE 

REQUIRED HUB SUBCONTRACTOR 

NOTIFICATION SOLICITATION PERIOD 

TO AVOID NON-COMPLIANCE!

A Historically Underutilized Business Subcontracting Plan or HSP must be included as 
part of the bid submission.

The following slides include information for completing the HUB Subcontracting Plan. 
Due to schedule conflicts, we do not have a HUB representative with us today but 
please call or email them as needed. Please review the HSP forms and informational 
material provided prior to starting your HSP.

Immediately following the bid opening, all HSP’s received are submitted to the HUB 
department for review for compliance.  If the HSP is not in compliance, the bid 
submission cannot move forward to the Evaluation Phase. It is critical that the HSP 
is correct.

21



Infrastructure HUB 
Subcontracting Opportunities

Bid Document: 
1211534_Exhibit A HUB 
Subcontracting.pdf

HUB Subcontracting Goal:  21.1%

Potential Subcontracting opportunities 
associated with the contract:
• HUB lists have been provided for 

these trades/disciplines,
• these are not required areas of 

subcontracting, 
• this is not a comprehensive list of 

subcontracting opportunities.

Additional resources are available on 
the Texas Comptroller’s website.  

Reach out to TPWD HUB Program for 
assistance with the HUB 
Subcontracting Plan!

22
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On the TPWD HUB webpage you can download information presented in a variety of 
ways on how to prepare a HUB Subcontracting Plan.  

Video, power point presentation, and word document on how to submit HSP.
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HUB CONTACT 
INFORMATION
Questions regarding the HSP 
preparation should be emailed 
to the following:

HUB@TPWD.TEXAS.GOV

TPWD HUB Staff can be 
reached at the following 
phone numbers:  

(512) 389-4784  or  
(903) 920-2185

Contact the HUB team if you have any questions, they are here to help you!

24



HUB Administration
HUB Subcontracting Plan 

(HSP)
Pre-Submittal Presentation

for

Information Regarding Compliance

with

HSP Requirements*

*The information contained in this presentation is based on the Comptroller of Public Accounts’ Statewide HUB     
Program HUB Subcontracting Plan.

The following slides are regarding the HUB Subcontracting Plan.  We are not reviewing 
this information in our meeting today, we recommend you download the presentation 
from the bid portal and review the information prior to beginning the HSP.
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NOTE:  

Failure to meet good faith effort 
requirements of the HSP will result in the 
disqualification of your response.

26



1. The HSP is part of the solicitation and 
must be submitted with your response.

2. If the HSP is incorrect and/or 
incomplete, it may cause your response 
to be disqualified.

3. If the HSP is not submitted with your 
response or fails to meet good faith effort 
requirements, your response will be 
disqualified.

Three Things to Remember:

27



NOTE:  

The HUB Program and the HSP are 
designed to give HUB vendors an 
opportunity to compete for state contract 
dollars as a prime contractor or 
subcontractor.

28



NOTE:  

The HSP is a cause and effect document.

“If you are going to perform this action, 
then you must complete this section.”

29



• Please use the checklist to help you 
determine how to complete the HSP.

• The checklist is your road map for 
completing the HSP.

HSP Quick Checklist

30



• Please use the checklist to help you 
determine how to complete the HSP.

• The checklist is your road map for 
completing the HSP.

HSP Quick Checklist

31



• The HUB subcontracting goal is a 
percentage to help you determine if 
Method A or Method B should be used 
to demonstrate a good faith effort.

• You are not required to subcontract the 
amount of this percentage.

HUB Subcontracting Goal
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• The subcontracting goal is not 
applicable if you are self-performing the 
entire contract with your own resources, 
such as equipment, supplies, materials, 
and/or employees.

HUB Subcontracting Goal
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• Please be aware of the subcontracting 
goal for the solicitation.

• Please keep this goal in mind when 
reviewing the checklist and completing 
Section 2 of the HSP.

HUB Subcontracting Goal
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• If you are a HUB prime contractor and 
you will be self-performing some of the 
subcontracting opportunities, the 
percentage of the contract you will be 
self-performing does not count towards 
the subcontracting goal because you 
are not subcontracting.

HUB Subcontracting Goal
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• Reminder: Failure to meet good faith 
effort requirements of the HSP will
result in the disqualification of your 
response.

• Even if you are a HUB prime contractor, 
you must still complete the HSP.

HSP Information
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• Once a decision has been made to 
submit a response, whoever will 
complete the HSP should contact us for 
assistance.

• We are available throughout the HSP 
process to provide step-by-step 
guidance.

HSP Information
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• A draft of the HSP can be reviewed 
prior to the response due date.

• We recommend utilizing this opportunity 
for a preliminary review of the HSP, but 
please allow time for you to correct any 
issues that may be found.

HSP Information
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• Please note that an official review of the 
HSP occurs after it has been submitted 
with the response.

• Our goal is to see all responses pass 
the HSP review. The more competition, 
the better value to the state.

HSP Information
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• The HSP is not evaluated on a points 
system. Instead, it is reviewed for 
compliance with good faith effort 
requirements.

• There are no points awarded for 
subcontracting to HUBs nor penalties 
for not subcontracting to HUBs.

HSP Tips
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• There are no penalties for self-
performance.

• Please read the entire HSP and use the 
HSP Quick Checklist.

HSP Tips
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• The HUB Subcontracting Opportunities 
form (PWD-991 or PWD-991a) provided 
in the solicitation packet identifies 
potential subcontracting opportunities. 
You could have other opportunities or 
may self-perform some of these 
opportunities. 

HSP Tips
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• If you have a subcontracting opportunity 
not previously identified in the HUB 
Subcontracting Opportunities form and 
need assistance finding HUBs to notify, 
please contact us. We can create a 
HUB list for you.

HSP Tips

43



• If you split a subcontracting opportunity 
in Section 2 between a HUB and a non-
HUB, you may list both subcontractors 
on the same Method A page.

• If using Method B, the same tip applies.

HSP Tips: Method A
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• You must complete one (1) Method A 
for each of the subcontracting 
opportunities you listed in Section 2.

• If using Method B, the same tip applies.

HSP Tips: Method A
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• You must allow HUBs at least seven (7) 
working days to respond to your 
notification prior to submitting your 
response to the solicitation.

HSP Tips: Method B
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• You must allow minority, women, or 
disabled veteran trade organizations or 
development centers at least seven (7) 
working days to respond to your 
notification prior to submitting your 
response to the solicitation.

HSP Tips: Method B
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• Be sure to read all of the information in 
Method B, especially Section B-3 
Notification of Subcontracting 
Opportunity.

HSP Tips: Method B
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• The initial day of notification is 
considered “day zero” and does not 
count as one of the seven (7) working 
days.

• Holidays and weekends also do not 
count.

HSP Tips: Method B
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• Note the last possible day notifications 
can be sent in order to comply with the 
seven (7) working day requirement. 

• Keep in mind the amount of time 
needed to receive replies to your 
notifications and to prepare your 
response to the solicitation.

HSP Tips: Method B
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• Keep all e-mails, delivery receipts, read 
receipts, faxes, confirmation 
receipts/pages, attachments, phone 
logs, etc. as supporting documentation 
and submit them with your HSP.

HSP Tips: Method B
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• Your notification must provide project or 
RFP specifications. Options include 
providing a link to the TPWD or 
Electronic State Business Daily (ESBD) 
websites for solicitations, attaching the 
specifications to your notification, or 
including the specifications in the body 
of your notification.

HSP Tips: Method B
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• Although the form is optional, it is 
recommended that you utilize the HUB 
Subcontracting Opportunity Notification 
Form as your notification or in addition 
to your notification to ensure all the 
required information is provided.

HSP Tips: Method B
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• HUBs are not required to respond to 
your notifications. You are only required 
to give them an opportunity to respond.

• You are not required to subcontract to 
HUBs.

HSP Tips: Method B
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If you have any questions concerning the 
HSP, please contact HUB Administration 

at (512) 389-4784 or email at 
hub@tpwd.texas.gov.
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Bid Security

Section 2.13 

Bids must be accompanied with bid security for not less
than five percent (5%) of the total amount of the bid
(including total of all separate bids for one or more
projects bid and multiple base bids and/or alternate bids
and/or optional bids and/or allowances). Therefore, to
ensure adequate bid security, bidders should calculate
based on the highest possible monetary award.

This may be in the form of a bid bond, certified check or
cashier's check drawn to the order of Texas Parks and
Wildlife Department.

No other forms of bid security will be accepted.
Upload a .pdf of the bid bond document or check to the
bid portal.

If using certified or cashier’s check, the original
must be received by TPWD at its headquarters
location by 12:00 pm (noon) of the second
business day following the bid submittal deadline.

Bid will be rejected if the appropriate bid security is not
furnished in the form specified above and the original is
not received by noon of the second business day
following the bid submittal deadline.

Another required submittal is the bid security, if a proposal is missing the required bid 
security, it will be rejected.

Upload a .pdf of the bid security in the form of a bid bond, certified check or a 
cashier’s check made payable to Texas Parks and Wildlife Department in an 
amount not less than 5% of the total proposal (base bid, alternate and owner 
allowance). 

Please note, Business and Personal Checks are NOT Allowed.  
When using a certified or cashier check as bid security, the original check must 
be received by noon on the second business day following the submittal 
deadline.  

Bid security will be retained for the 3 highest ranked respondents, others will be 
returned immediately.  

Following contract award and that contractor has been satisfactorily bonded 
and insured, the bid security for the remaining bidders will be returned.
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Qualifications and Past Performance
Include all information and supporting documents for this required 
submittal. If any pages are missing that WILL disqualify the 
submission.  

If the document is not signed, that will disqualify the submission.

Qualifications and Past Performance Document is a REQUIRED Submittal
This is a fifteen-page document but this requests supporting documents throughout 
the sections. Please make notes of the additional documents which have been 
requested.

If you have bid on CSP’s for TPWD in the past, this request for proposals is presented 
differently.  The format has been modified to ensure respondents submit all required 
information and documentation, this reduces the risk of omitting a requirement which 
would disqualify a respondent.

This information is necessary for us to determine the ability of the Contractor to 
perform the work.

Section 1 is Company Information… 
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Section 2 Financial Capability

All information within 
all sections must be 
completed, if not, the 
response will be 
disqualified.

Section 2 is information to determine the Financial Capability of the offeror… 

Please note, these sections regarding bonding must be completed, if these sections 
are not completed the response will be disqualified.
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Section 3 Litigation History

All information within all sections must be completed, 
if not, the response will be disqualified.

Section 4 Related Project Experience

Section 3 is Litigation History… 

Section 4 is Related Project Experience, this is a scored section.
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Section 4 Related Project Experience
Complete the project 
experience forms for 
THREE projects similar in 
size and scope to the 
project of this 
solicitation. Projects 
must have been 
completed within the 
previous 8 years, from 
the date of solicitation.

Letters of Reference 
are required… please 
review this information 
carefully to ensure this 
requirement is met.

Section 4 is Related Project Experience. Requesting three projects similar in size and 
scope to the project of this solicitation which have been completed within the past 
eight years from the date of this solicitation. 

Also requesting letters of reference for these projects, please review this carefully to 
ensure this requirement is met. 
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Section 5 Project Team Qualifications

Complete this section 
and do not forget to 
attach resume for 
each person.

Section 5 Proposed Project Team Qualifications, this is a scored section, please 
complete all information in this section. 
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Qualifications and Past Performance

Review all 
checklists 
provided to 
ensure the 
response is  
complete.

If any required information or requested documentation is not provided, that will 
disqualify the response.

COMPLETE ALL BLANKS with the REQUIRED INFORMATION OR WRITE N/A IF IT DOES 
NOT APPLY TO YOUR COMPANY. 

Please read everything… and don’t forget to sign the documents.

If you are signing digitally, don’t just type a script font in the signature section.  If 
signing digitally, please use a ‘certified’ signature. 
OR
Print these documents out, sign it w/ a wet signature, scan it and upload it. 

Failure to appropriately sign may be cause for rejection of proposal.
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Required Submittal:  
Construction Schedules 

& Response Form

The Construction Schedule Response is a scored section, you must submit two project 
schedules and the response form with complete responses to the questions.  

The construction schedules must be in color, clear and legible reflecting sequencing of 
work and critical path.  Submit one schedule for the base proposal items and submit a 
second schedule including the base and the alternate item.  
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Construction Schedule
Response Form

On the Construction Schedule Response, you must COMPLETE ALL questions with 
complete responses.  
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Required Submittal:  Price Proposal 

The Price Proposal form must be completed and signed.  Enter the SAME dollar 
amounts in the bid portal section for pricing. If there is a discrepancy between the bid 
portal amounts and this price proposal document, the signed Price Proposal document
will prevail.
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Required Submittals for Federally 
Funded Projects:  

TPWD BABA Certification Form 
Compliance with the BABA Act 
is a requirement for this project. 
Construction materials, 
manufactured products, etc. 
are required to be produced in 
the United States.  Review the 
information provided on the 
White House website for more 
information.    

This project is funded with a federal grant. Therefore, this project is subject to 
additional federal requirements. 

One of the requirements for this project is adherence to the Build America, Buy 
America Act.  This TPWD Certification Form acknowledges you will comply with the 
requirements of the Build America, Buy America Act.

TPWD is currently working with eBuilder to add features to the ‘Submittal’ process 
within the project management software to include reminders and form fields to 
upload documentation for products and materials compliance with BABA. 
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Required Submittals for Federally 
Funded Projects:  

U.S. Department of the Interior
Certifications Regarding 
Debarment, Suspension and 
Other Responsibility Matters, 
Drug-Free Workplace 
Requirements and Lobbying.

(three-page document)    

This project is funded with a federal grant. Therefore, this project is subject to 
additional federal requirements. 
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Required Submittals for Federally 
Funded Projects:  

Office of Management and Budget
Assurances – Construction Programs

(two-page document)    

This project is funded with a federal grant. Therefore, this project is subject to 
additional federal requirements. 
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Required Submittals for Federally 
Funded Projects:  

Office of Management and Budget
Disclosure of Lobbying Activities

(two-page document plus 
instruction pages)    

This project is funded with a federal grant. Therefore, this project is subject to 
additional federal requirements. 
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CONDITIONS 
OF THE 
CONTRACT

Uniform General Conditions 

& Supplementary General 

Conditions

aka The UGC
(seventy-page document)

Conditions of the Contract…

The primary conditions of the contract are located in the UGC and Supplementary 
General Conditions, these will govern your contract and the project. Please be familiar 
with this document.
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CONDITIONS 
OF THE 
CONTRACT

CERTIFIED  PAYROLL

REPORTING
requirement for this project

Conditions of the Contract…

Certified Payroll is a requirement for this project.  The Construction Project Manager 
will provide additional information to the selected contractor for certified payroll and 
how to provide the appropriate documentation and reporting. 
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CONDITIONS 
OF THE 
CONTRACT Prevailing Wage Rates:   

Article 2 – Uniform General Conditions 

(UGC) Prevailing wage rates were 

included in the solicitation for this 

project.

U. S. Department of Homeland Security’s E-Verify

The E-Verify website is located at:
http://www.uscis.gov/e-verify

Conditions of the Contract…

One condition of the contract is the Payment of Prevailing Wages… Article 2 of the UGC 
provides information to ensure compliance with this condition.  We have provided the 
prevailing wages for Anderson County, Texas. The selected contractor is required to 
pay, not less than, the wage of the appropriate classes of labor as shown on the 
prevailing wage schedule included in the solicitation documents.  Those specified rates 
are the minimum only. 

Another requirement is the use of U.S. Department of Homeland Security E-Verify 
system.  This must be used to determine the eligibility of employees and 
subcontractors.

72



CONDITIONS 
OF THE 
CONTRACT

The sum of $772.20 per calendar day has been set as a reasonable 

estimate of just compensation to the Owner if Contractor does not 

complete the work by the completion date.  (Section 01000, Special 

Conditions, Paragraph 1.07 and Article 9, UGC)

Liquidated Damages 

Another condition of the contract is the assessment of Liquidated Damages:
Timely completion of this project is critical to the facility. Reasonable compensation to the 
Owner if the Contractor does not complete the work by the completion date has been set 
at $772.20 for each calendar day beyond the end of the contract performance period.  

The performance period for this project is not to exceed 365 calendar days, beginning on the day 
designated in the Notice to Proceed.

It is critical to monitor the project schedule and monitor product lead times. Please 
familiarize yourself with the UGC language regarding liquidated damages and time 
extensions.  There are allowances for allowable delays, be familiar with those. 
All justifiable delays, as specified in the UGC, should be identified, documented and 
communicated in writing using the Contractors Time Extension Proposal, otherwise known 
as a CTEP.  CTEP’s should be submitted at the end of the month in which the delay 
occurred, if not, it may be at risk of being denied. 

The end goal is to have this project completed on time, and in a manner measured as successful for 
all parties, the contractor, Parks and Wildlife, the Wildlife and Infrastructure divisions and 
ultimately for the public who will be using the facilities. 
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CONDITIONS 
OF THE 
CONTRACT

Insurance Requirements
 Request for Proposal, Section 2.15

 Uniform General Conditions, Article 5

 2018 Supplementary General Conditions to the UGC for Construction 
Contracts

 Division 1 – General Requirements, Special Conditions, 1.08

Insurance coverage is a condition of the contract. 

The selected contractor will be required to submit the signed contract and insurance 
documentation within ten days of the Notice of Selection.

If the contractor fails to return the signed contract and the required certificates of 
insurance, within the time specified, the security bond may be forfeited as liquidated 
damages.  In this circumstance, TPWD is authorized to proceed with award to the next 
highest ranked respondent.
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CONDITIONS 
OF THE 
CONTRACT

Performance Bond 
&

Payment Bond

Bonds are due within 10 days of 

receipt of fully executed contract.  

TPWD bond forms are included in 

solicitation.

Article 5 - UGC 

The selected contractor is also required to submit performance and payment bonds in 
the amount of the contract, within ten days of receipt of the Fully Executed Contract.

If the contractor were to fail to submit the required bonds within the time specified, 
the bid security shall be forfeited as liquidated damages.  In such circumstances, TPWD 
is authorized to proceed with award to the next highest ranked respondent.
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Submit ALL questions in eBuilder
before 5:00 PM,  May 22, 2024

All questions will be answered in the Q&A section.  
Point of Contact:  Lydia Reynolds, lydia.reynolds@tpwd.texas.gov
Phone: 512-389-4507, call only if you do not  receive an emailed acknowledgement.  

FINAL REMINDER: fill in every blank, sign all required documents, include every submittal
with required attachment, double check everything prior to sending! Avoid disqualification due
to missing information or missing pages in the response.

Do you have any questions?  If so, go to the eBuilder bid portal and drop them in the 
Q&A section.  Please don’t wait until May 22 to ask the questions! If they are 
questions, that I can answer immediately, I will drop those in the portal and you will 
receive a response right away.  

If you are having any difficulties getting into the bid portal, you may call me but that is 
the only thing I can help you with over the telephone. 

Reminder, please fill every blank, sign every document, double check everything.  

If you have any urgent questions, please send me an email or give me a call and I will 
help you as best I can. 

My contact information is included on this slide, I’ve provided my email address and 
office phone number.  

If you have an urgent matter, please send an email and immediately follow up with a 
phone call.  

We will save a .pdf of this to the bid portal, TPWD website and ESBD within a few 
hours.
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TPWD does not keep a plan holders list, sometimes we have subcontractors who want 
to participate but cannot participate as a prime.  This is your opportunity to drop your 
contact information in the chat so anyone on the call as a general contractor can see 
you there.  This is one of the only opportunities for contractors to see each other on 
this project and all of our projects.

Contact us immediately, if you are having trouble accessing the project, or participating 
in the project using eBuilder to submit your proposal we want to help you right away 
and remove those barriers, for that you can use a phone.  For everything else we would 
consider a technical question and we has that you submit it in the eBuilder portal.  
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Does not appear we have any additional questions, we will wrap this up, and 
incorporate Megan Weinzierl’s slides into this presentation and upload this to the 
TPWD website and the ESBD.

This concludes our meeting; thank you for your time, and we look forward to receiving 
your proposals! 

END MEETING
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