Pre-Proposal Conference
TEXAS May 15, 2024, 10:00 AM

PARKS &

WILDLIFE Project No. 1211534
Gathering Lodge and Bunkhouses
Gus Engeling WMA, Tennessee Colony, Texas
Request for Competitive Sealed Proposals
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* Eyeryone will  Use the chat
be on'mute. box for
questions

WELCOME EVERYONE AND THANK YOU FOR JOINING US TODAY
FOR THE PRE-PROPOSAL CONFERENCE FOR PROJECT 1211534 -
GATHERING LODGE AND BUNKHOUSES AT GUS ENGELING
WILDLIFE MANAGEMENT AREA IN TENNESSEE COLONY, TEXAS

For this meeting guests’ video and microphone capabilities
turned off.

Chat function is available if you would like to ask questions. We
will monitor and answer your questions as best we can.
Questions which are project specific will need to be submitted in
the eBuilder bid portal Q&A section.



Project Team

Megan Weinzierl, MWM Design Group

Christy Seals, TPWD Infrastructure Design Project Manager

Mitchell Gibson, TPWD Infrastructure Construction Project Manager
Dennis Gissell, TPWD Wildlife Management Area Facilities Coord.
Jeff Gunnels, TPWD Gus Engeling WMA Site Manager

Nicole Chupka, TPWD Contract Manager

Lydia Reynolds, TPWD Contract Developer

This is not a mandatory meeting, attendance at this
meeting will not be published.

This is a partial list of the project team.

Today we have the following project team members with us...

My name is Lydia Reynolds, | am a contract manager and your point of contact
DURING solicitation up to award.



PROJECT MANUAL
FOR

TEXAS PARKS AND WILDLIFE

INFRASTRUCTURE DIVISION
GUS ENGELING WMA
Megcm Weinzierl GATHERING LODGE & BUNKHOUSES
of TENNESSEE COLONY, TEXAS

MWM DesignGroup

Project Overview

TPWD#: 1211534

OWNER/CONSTRUCTION MANAGER:  TEXAS PARKS & WILDLIFE DEPARTMENT
INFRASTRUCTURE DIVISION
4200 Smith School Road
Austin, Texas 76744-3202

ARCHITECT: MWM DesignGroup
9001 N. IH-35 | Suite 102
Austin, Texas 78753
512-453-0767 voice

Scope of Work
Review of PICIEE 8 et
Review of specificaiions MEP ENGINEER: SW ASSOCIATES CONSULTING ENGI_NEERSSINC

5429 Lyndon B Johnson Fwy, Suite 300 - LB 12
Dalias, Texas 75240
Contact: Mark Stringer: mark stringer@swaengineers.com

CIVIL ENGINEER: CLICK ENGINEERING, INC

2218 Bryan Street, Suite 150

Dallas, Texas 75201

214.871.2302 woice

Contact: Matt Cain: meain@ciickeng com
STRUCTURAL ENGINEER: CLICK ENGINEERING, INC

2218 Bryan Street, Suite 150

Dallas, Texas 75201

214.871.2302 voice

Contact: Jacob Click: jelick@clickeng com

DATE: 3 April 2024

Christy Seals 4/16/2024 4:56:29 PM

TEXAS [t

PARKS & SOLICITATION

WILDLIFE [t

At this time, | would like to invite Megan Weinzierl of MWM Design Group to provide
us with an overview of the project. | will stop sharing my screen and you can begin
your presentation.

Megan Weinzierl to present Scope of Work, Review of Plans, Review of Specifications.
Thank you very much, we appreciate your time and this overview of the project. As a

reminder, if anyone has questions regarding the specifications or drawings, post those
in the eBuilder Bid Portal Q&A log prior to 5pm Wednesday, May 22, 2024.



GUS ENGELING WMA
GATHERING LODGE AND BUNKHOUSES
PROJECT NUMBER: 1211534

Megan Weinzierl, MWM Design Group:

Good morning everyone thank you for having me I'm gonna speak for just a few
minutes about the scope.

On screen is vertical improvements on the project.

Single story Gathering Lodge in the center of the property flanked by a West
Bunkhouse and East Bunkhouse.

As noted on the coversheet, East Bunkhouse is Add Alternate 1.

Base Bid is Gathering Lodge and West Bunkhouse.

All buildings are slab on grade construction with HSS columns, some wood columns,
wood trusses, wood purlins and metal roof.

Also utilizing 2x4 framing and composite hardi-board or similar style siding.

Look and feel of the buildings are to match the existing buildings on-site.

Exciting project for GEWMA bringing much needed functions and expansion for their
programs hosted onsite.

Extension of utility lines to support these spaces, Trinity Valley Electrical Co providing
transformer which will power the new buildings.

Also, paving improvements, including circle drive, pedestrian walkway connecting to
existing conference center to the south, parking improvements and additional
hardscape connecting the buildings.
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Floorplan for gathering lodge, includes living and dining space on right, also a covered
patio which extends the living and dining space with a double-sided stone fireplace.
On the right we have support functions including kitchen with island, multiple sinks,
range, large pantry, janitor closet and restrooms.



|

GUS ENGELING WMA

GATHERING LODGE AND BUNKHOUSES
PROJECT NUMBER: 121153

|

The bunkhouses include a total of 16 sleeping units, 2 per room, 8 per bunkhouse with
three fully accessible restrooms. Also including a utility closet, this is a double loaded
corridor with exits on both side.

Conditioning units are located per bedroom.



GUS ENGELING WMA
GATHERING LODGE AND BUNKHOUSES

PROJECT NUMBER: 1211534

100% CONSTRUCTION DOCUMENTS




Week of May 13-17, 2024

5 PM, Wednesday, May 22, 2024

On or Before, Wednesday, May 29, 2024

2 PM, Tuesday, June 18, 2024

3 PM, Tuesday, June 18, 2024

Important dates to remember!

Site Visits are by appointment, please call Gus Engeling WMA at 903-928-2251.

Questions must be submitted in the eBuilder Q&A section, before 5pm May 22nd.
Responses to questions should be posted in the eBuilder Q&A section by May 29, IF the
solicitation documents are changed in any way, addenda will also be posted in the
eBuilder bid portal. Respondents are required to review and acknowledge the addenda
in eBuilder prior to submission of proposal.

June 18th, 2:00 pm, bid portal closes... submit your bid response and required documents
well before the 2pm deadline.

June 18™, 3:00 pm, the virtual bid opening will be at 3pm, to attend use the link shown in
the solicitation documents.



COMMUNICATION

Single Point of Contact during the solicitation and
award period:

Lydia Reynolds, Contract Manager
lydia.reynolds@tpwd.texas.gov

PROHIBITED COMMUNICATIONS: Aftendees are
reminded that questions will not be answered

during this meeting. TPWD representatives will not
answer questions or discuss contents of the
solicitation with any potential bidder or their
representative. Failure to observe this restriction
may disqualify bidder. Atftempts to ask questions
by phone or in person will not be allowed or
recognized as valid.

Questions should be submitted in the eBuilder Q&A
Portal by 5:00 PM (CT), May 224,

During the solicitation and award phase, | will be your contact for questions or concerns.

The only exception is regarding your HUB Subcontracting Plan. All questions need to be directed to HUB.

Oral instructions, clarifications, or answers to questions are NOT binding.
Failure to adhere to this communication requirement could subject your bid submission to disqualification.



Gus Engeling WMA
16149 North US Hwy 287
Tennessee Colony, Texas

Hosted by:
Jeff Gunnels, Project Leader

Office Phone: 903-928-2251

PROHIBITED COMMUNICATIONS: Aftendees are reminded that
questions will not be answered during this meeting. TPWD
representatives will not answer questions or discuss contents of the
solicitation with any potential bidder or their representative. Failure
to observe this restriction may disqualify bidder. Attempts to ask
questions by phone or in person will not be allowed or recognized as
valid.

Site visit is not mandatory but it is highly recommended that you take time to visit the
site.

Gus Engeling WMA, Project Manager, Jeff Gunnels is allowing site visits by
appointment to allow for more flexibility for bidders. Call the phone number listed to
make arrangements to visit the site.

Remember oral instructions, clarifications, or answers to questions at this site visit are
NOT permitted. Submit questions using the eBuilder Q&A Portal.



e-Builder’ g

A TRIMBLE COMPANY

In addition to the e-Builder Bid Portal, TPWD utilizes e-Builder to manage all aspects of
the construction project. Communication and documentation flow in both directions
between Contractor and TPWD, Architect/Engineer and TPWD and back to the
Contractor.

Following contract award, the Construction Project Manager will;

Provide an overview of the system,

Coordinate training for the Contractor’s use of the system,

Assign personnel with login credentials and ensure required levels of access are
established.

11



Submission of
Proposal

Access the Solicitation & Submit Proposal =

Using the Link: https:/gateway.gov.e-
builder.net/app/bidders/landing?accountid=12
1b7321-f922-472a-a736-
897455b50fee&projectid=d5acfef8-a2e4-
4b80-bac6-

f8f98ef397 10&bidpackageid=567c6379-9402-
4b97-bade-e8e3ef164eaa

Forgot Password

Are you a first time bidder?

Create Account

For product support information 4

Proposals are accepted through the eBuilder Bid
Portal.

Proposal submittal instructions can be found in the solicitation information on the
Texas Comptroller’s Electronic State Business Daily website and the Texas Parks and
Wildlife website.

Link shown on screen provides access to the bid portal.

12



\M ‘ PROPOSAL SUBMISSION

R / log into eBuilder Bid Portal,
SID
click on project name.

|

&0

§2 e-Builder. BidPackages My Profiie
Bid Packages (5)

Invitation Key

When accessing the bid portal, go to the Unsubmitted
tab. Click on the PROJECT NAME to ACCESS the project
information.

The bid due date is above the project name.

13



Q&A BOARD

a’g e-Builder. Bid Packages My Profile

exas Parks and Wildlife / Gus Engeling WMA - Gathering Lodge and Bunkhouses
= 1211534 Gathering Lodge and Bunkhouses at Gus Engeling Wildlife Management Area (CSP)

O status 40 Days 1 Hours 3 Minutes Left = Summary 0.00
Bid Package Open Due on 06.18.2024 at 2:00 PM Base Bid Total 0.00
Bidding Will Bid (GMT-06:00) Central Time (US & Canada) Alternate Total 0.00
Response Submitted  No

Package Invitation Response Form Q&A Board

Acceptel Decline

14
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Package Invitation

Bid Packages My Profile

Texas Parks and Wildlife / Gus Engeling WMA - Gathering Lodge and Bunkhouses
) 1211534 Gathering Lodge and Bunkhouses at Gus Engeling Wildlife Management Area (CSP)

O status 40 Days 1 Hours 3 Minutes Left = Summary 0.00
Bid Package Qpen Due on 06.18.2024 at 2:00 PM Base Bid Total 0.00
Bidding Will Bid (GMT-06:00) Central Time (US & Canada) Alternate Total 0.00

Response Submitted No

Response Form Q&A Board

The Package Invitation tab contains information and
documents relevant to the solicitation. If you accept the
invitation you will receive all notifications of addendum
by email.

15



Package Invitation

Texas Parks and Wildlife / Gus Engeling WMA - Gathering Lodge and Bunkhouses
=) 1211534 Gathering Lodge and Bunkhouses at Gus Engeling Wildlife Management Area (CSP)

@ status 40 Days 0 Hours 55 Minutes Left E summary 0.00
Bid Package Open Due on 06.18.2024 at 2:00 PM Base Bid Total 0.00
Bidding Will Bid (GMT-06:00) Central Time (US & Canada) Alternate Total 0.00
Response Submitted No

Response Form Q&A Board

This is where you would ‘Accept’ the invitation to bid or

‘Decline’ the invitation.

If Accepted, you will receive updates by email if
addendum or answers are posted to the solicitation.

16



ADDENDA Cilarifications or interpretation of the
Solicitation that materially affect or change the
requirements. Bidder shall acknowledge receipt of all

addenda in eBuilder Bid Portal.

Texas Parks and Wildlife / Gus Engeling WMA - Gathering Lodge and Bunkhouses
=3 1211534 Gathering Lodge and Bunkhouses at Gus Engeling Wildlife Management Area (CSP)

0O status 40 Days 0 Hours 55 Minutes Left H Summary 0.00
Bid Package Open Due on 06.18.2024 at 2:00 PM Base Bid Total 0.00
Bidding Will Bid (GMT-06:00) Central Time (US & Canada) Alternate Total 0.00

Response Submitted No

Package Invitation Response Form Q&A Board

Decline

05.09.2024 1:04 PM (GMT-06:00) Central Time (US & Canad.
Bid Info Invitation Documits (13) Addenda

A There are no addenda items for this bid package.

<click for animation>
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INVITATION DOCUMENTS

® status 40 Days 0 Hours 55 Minutes Left = Summary

Due on 06.18.2024 at 2:00 PM Base Bid Total
(GMT-06:00) Central Time (US & Canada) Alternate Total

From the Package Invitation Tab, you will find the
Invitation Documents tab,

From here, you will download the project files.

18



Texas Parks and Wildlife / GUs Engeling WMA - Gathering Lodge and BUnknouses

) 1211534 Gathering Lodge and Bunkhouses at Gus Engeling Wildlife Management Area

0 Status 40 Days 0 Hours 55 Minutesfeft B Summary 3,700,000.00

Bid Package Open Due on 06.18.2024 at 2:00 PM Base Bid Total
Bidding Will Bid (GMT-06:00) Central Time (US & Canada) Alternate Total
Response Submitted No
Package |nvitation Response Form
E3s : 2
I I Last g 05 01 2024 11:15 AM (GMT-06:00) Central Time (US & Canada)
STEP 1: Bid Form T D
m Base Bid
m # Descriptios Spec Reference Part Number Quantity UoM  Unit Cost Total Cost
Z Beazet Gath a
O Base Bid Subtotal 2,700,000.00
n Alternate
# Description Spec Reference Part Number Quantity UoM  UnitCost Total Cost
z Alternate Subtotal 950,000.00
Owner Allowance
* Description SpecReference  Part Number Quantity UoM  UnitCast Total Cost

a e Contingency afowance for FuiRre: $50,00 100 is
atcunce

Owner Allowance Subtotal 50,000.00

Within the Response Form Tab

Step 1 of the Response Form tab includes the Bid Form.
<click for animation>

The Base Bid section includes the Gathering Lodge and West Bunkhouse,
<click for animation>
enter the Lump Sump for those items in the unit cost field.

The Alternate section includes the East Bunkhouse,
<click for animation>
enter the lump sum in the unit cost field.

For this project we have an Owner Allowance for the furniture, fixtures and equipment, that
amount is $50,000,

<click for animation>
Enter 50,000 in the unit cost field.

The Summary at the top includes the Base Bid Total and the Alternate Total. Please note the
Owner Allowance and Base Proposal Items are included in the Base Bid Total.



RESPONSE DOCUMENT

STEP 2: Response Documents STEP 3: Additional Info

Federal Form: Disclosure of Lobbying Activities *

Federal Form: USDOI Certifications *

ice Propasal *

Qualifications & Past Performance *

Construction Schedule *

BABA Certification of Compliance *

Within the Response Form tab you will find Step 2:
Response Documents
<click for animation>

This is where all required bid documents will be uploaded.

<click for animation>
To prevent incomplete bid submissions, ALL required
documents for this project have a required file upload
field.

20



HUB Subcontracting Plan (HSP)

Uniform General Conditions, Article 4

S
ok

¥ HuB Subcontracting Plan (HSP)w

I accordance wn Texas Gov? Code §2161 252, pw o cormact T
3 respordents, nciudng Stae of Teras cerfied Hstorcally Undentiized Susinesses (HUSS) must complede and submt fas Siae of Texas HUB Subtontacing
Flan (HGP) wén hev response o B b wausion fsclctaton)

All Offerors must prepare and submit an HSP. Even NOTE: Responses that do notincude a completed HSP shall be rejected pursuant o Teaas Gov't Code §2161.2520).
'M-ds"m—v-mmmmvumww:mmmwu};f]mumwu
if your organization is a HUB, you must prepare an P O I R Fck Gy Sty TSl LS 4 400 T 24 T Mo ol CH N 05
s 11.2 percent for heavy construction other than building contracts,
HSP. Upload the completed HUB Subcontracting + 201 parcont for 9 including g o contracts,
. ] « 329 percent for all special trade construction contracts,
Plan to the eBuilder Bid Portal. + 23T parcent for profisslon strvices coueicts

= 26.0parcent for all other services contracts, and
« 71.1 percent for commodities contracts.

Failure fo complete and submit an HSP that Aoty il
' ) ] ) e o 34 TAC 50 OYNTNONAL o oot e k) o ey g o 41 s s Tom cotted % B
complies with “Good Faith Efforts” will be cause for T e
wAh § il sutcomact F umig eising conkacs wih Teras curted HUBa 0 safvly 1 msmme. wwwm:mzm;mw—a:
rejection of the proposal. poes o e T00 e ey S i

If you are completing Method B (Attachment B) of the HSP, please provide all supporting
documentation pertaining to the notifications of a minimum of three (3) Texas-certified HUBS and two

(2) minority. women, or service-disabled veteran trade organizations or development centers for each
H IG H LY E N CO U RAG E HS P R EVI EW BY subc:)ﬂﬁawr:g opportunity listed InSect:;n 2. temb. Sucgnsuppotung,duc::mntahon would include
all e-mails, faxes, delivery receipts, on recelpts/pages. , efc.

HUB PRIOR TO SUBMITTAL DUE DATE. | St S s e

hub@tpwd.texas.gov.
Call & e-mail draft HSP to HUB Team.

PAY SPECIAL ATTENTION TO THE
REQUIRED HUB SUBCONTRACTOR
NOTIFICATION SOLICITATION PERIOD SRR e M R b

TO AVOID NON-COMPLIANCE! i g
b s your compamy a Stae of Texas cortfied HUB? [ -Yes  [J-Mo

A Historically Underutilized Business Subcontracting Plan or HSP must be included as
part of the bid submission.

The following slides include information for completing the HUB Subcontracting Plan.
Due to schedule conflicts, we do not have a HUB representative with us today but
please call or email them as needed. Please review the HSP forms and informational
material provided prior to starting your HSP.

Immediately following the bid opening, all HSP’s received are submitted to the HUB
department for review for compliance. If the HSP is not in compliance, the bid
submission cannot move forward to the Evaluation Phase. It is critical that the HSP
is correct.



Infrastructure HUB
Subcontracting Opportunities

Bid Document:
1211534_Exhibit A HUB
Subcontracting.pdf

HUB Subcontracting Goal: 21.1%

Potential Subcontracting opportunities
associated with the contract:
« HUB lists have been provided for
these trades/disciplines,
these are not required areas of
subcontracting,
this is not a comprehensive list of
subcontracting opportunities.

Additional resources are available on
the Texas Comptroller’s website.

Reach out to TPWD HUB Program for
assistance with the HUB
Subcontracting Plan!

Infrastructure HUB Subcontracting Opportunities

Date of HUB List: 412372024 ProjectiContract Number: 1211534

Description: _Gus Engeling WMA Gathering Lodge and

In accordance with Texas Administrative Code, Title 34, Pant 1, Chapter 20, Subchapter D, Division 1, state
agencies shall make a good faith effart o utilize Historically Underutilized Businesses (HUBS) in contracts for
Construction, Services (including Professional and Consulting Services), and Commodity procurements. The State
of Texas Policy is to contract directly with HUBs or indirectly through subcontracting opportunities, Each
ContractorVendor shall also make 2 good faith effort to utilize HUBs in subcontracting opportunities.

TPWD estimates the value of this contract to be § 3,700,000.00 and further sets the HUB
subcontracting goal at __ 214 % of the contract’s value.

(Subcontractor - A person who contracts with a vendor 1o work, to supply commodities, or contribute toward
completing wark for a govemmental entity as defined in Texas Government Code 2251.001)

NOTE: The following list identifies potential subcontracting opportunities. You could have other
opportunities or may self-perform some opportunities. You are not required 1o subcontract every potential
subcontracting opportunity.

Ciass & Item Code: Trades/Discipl Supplies: Class & tem Code: Trades DisciplinesMajor Supplies:
900-22. | Buiking Canstruction 909-37 | Doors and Windows
24,30
50045 | Finishes, Flooring Wall and Celling 50879 _| Speciallies: Fireplace, Storage, eic
Ca SR (oo
Electrical 814-50 | Heating, Ventilating and Air Condiioning
insulation 914-55_| Masonry
Painting and Walipapering 91468 | Pumbing
Roafing and Siding Gi0-68 | Septic Tank Services & Leach FIeld
Constructor

HUB LIST:
TPWD does not endorse, recommend or attest to the capabilities of any company or individual listed, The listis
strictly provided as a convenience to respondents.

Respondents may also access a list of HUB subcontractors by referencing the above Class and ltem codes in a
Centralized Master Bidders List (CMBL) search at https /imyepa epa state tx

Co HSP i ion: hitps Hwww. k! php.

complete list, please visit

A few minority and women trade organizations and

development centers are listed below. For a more
i hy

Nalional Associaton of Fnorty
Contraciors, Inc. — Greater Houston
1337 W. 437 S, Ste. B165
Houston, TX 77018

(832) 797-1842 phone

execufirm 1@yahoo com email
Wiow.namclexas org website

Texas Associalion of Afican Amencan

Chambers of Commerce
807 Brazos St, Ste. 710
Austin, TX 78701

(512) 535-5610 phane

infoddtagace org email
Www taaacc org website

Texas Associabon of Mexican Amencan

Chambers of Commerce
606 Main St.

Buda, TX 78610

(512) 444-5727 phone
presidentg@iamace org email
WWW 1amace org website

asiancontractor@omai.com email
Weew 3cl-austin com website

‘Asian Contractor Association WOmeN's BUSINess COUNCI - SOUTWESL | Women's BUsiness Enterpise Allance
7600 Chevy Chase Dr, Ste 300 5605 N. MacArthur Bivd,, Ste 220 9800 Northwes! Freeway, Ste_ 120
Austin, TX 78752 Irving, TX 75038 Houston, TX 77042

(512) 926-5400 phone (866) 451-5907 office (loil free) (713) 681-9232 office

(512) 926-5410 fax (817) 209-0949 fax

nfo@wbcsouthwest.org emad
www whesouthwest org website

(713) 681-9242 fax
bids@wbea-lexas org email
woww whea-1exas 0rg website

VD 0991 - 40900 (5721)

For information on the TPWD HUB program, assistance with complating forms,
is not possible, please contact the TPWD HUB staff at (512) 383-4784 or hub@tprwd texas gov.

or to obtan HUB lists if web access

22



HUB Subcontracting Plan (HSP)

In accordance with Texas Government Code §2161.252 and 34 TAC §20.285, each state agency (including
institutions of higher education) as defined by Texas Government Code §2151.002 that considers entering into
a contract with an expected value of $100,000 or more shall, before the agency solicits bids, proposals, offers,
or other applicable expressions of interest, determine whether subcontracting opportunities are probable under
the contract.

If subcontracting opportunities are probable, each state agency’s invitation for bids or other purchase
solicitation documents for construction, professional services, other services, and commodities with an
expected value of $100,000 or more shall state that probability and require a Historically Underutilized Business
(HUB) Subcontracting Plan (HSP)

Specifically, an HSP is written documentation regarding the use of subcontractors, which is required to be
submitted with all responses to state agency contracts with an expected value of $100,000 or more where
subcontracting opportunities have been determined by the state agency to be probable. The HSP subsequently
becomes a provision of the awarded contract, and shall be monitered for compliance by the state agency during
the term of the contract.

+ HSP Pre-Submittal Presentation for Information Regarding Compliance with HSP Requirements
(video and audio)
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* HSP Pre-Submittal Presentation for Information Regarding Compliance with HSP Requirements
(PowerPoint version - no audio)

+ HSP Pre-Submittal Presentation for Information Regarding Compliance with HSP Requirements
(Word version - no audio)

hitps
business/bidops/hub/HSP/

For HSP forms, please visit the HUB Subcontracting Plan page or the HUB Forms Library on the Comptreller's
website.

On the TPWD HUB webpage you can download information presented in a variety of
ways on how to prepare a HUB Subcontracting Plan.

Video, power point presentation, and word document on how to submit HSP.



HUB CONTACT
INFORMATION

Questions regarding the HSP
preparation should be emailed
to the following:

HUB@TPWD.TEXAS.GOV

TPWD HUB Staff can be
reached at the following
phone numbers:

(512) 389-4784 or
(903) 920-2185

Contact the HUB team if you have any questions, they are here to help you!

24



HUB Administration

~ HUB Subcontracting Plan
(HSP)

Pre-Submittal Presentation

for

Information Regarding Compliance
with

HSP Requirements*

*The information contained in this presentation is based on the Comptroller of Public Accounts’ Statewide HUB
Program HUB Subcontracting Plan.

The following slides are regarding the HUB Subcontracting Plan. We are not reviewing
this information in our meeting today, we recommend you download the presentation
from the bid portal and review the information prior to beginning the HSP.

25



NOTE:
Failure to meet good faith effort

requirements of the HSP will result in the
disqualification of your response.

26



Three Things to Remember:

1. The HSP is part of the solicitation and
must be submitted with your response.

2. If the HSP is incorrect and/or
incomplete, it may cause your response
to be disqualified.

3. If the HSP is not submitted with your
response or fails to meet good faith effort
requirements, your response will be
disqualified.

27



NOTE:
The HUB Program and the HSP are

designed to give HUB vendors an
opportunity to compete for state contract
dollars as a prime contractor or
subcontractor.

28



NOTE:

The HSP is a cause and effect document.

“If you are going to perform this action,
then you must complete this section.”

29



HSP Quick Checklist

» Please use the checklist to help you

determine how to complete the HSP.

» The checklist is your road map for
completing the HSP.

30



HSP Quick Checklist

» Please use the checklist to help you

determine how to complete the HSP.

» The checklist is your road map for
completing the HSP.

31



HUB Subcontracting Goal

 The HUB subcontracting goal is a
percentage to help you determine if
Method A or Method B should be used
to demonstrate a good faith effort.

* You are not required to subcontract the
amount of this percentage.

32



HUB Subcontracting Goal

» The subcontracting goal is not
applicable if you are self-performing the
entire contract with your own resources,
such as equipment, supplies, materials,
and/or employees.

33



HUB Subcontracting Goal

» Please be aware of the subcontracting
goal for the solicitation.

» Please keep this goal in mind when
reviewing the checklist and completing
Section 2 of the HSP.

34



HUB Subcontracting Goal

* If you are a HUB prime contractor and
you will be self-performing some of the
subcontracting opportunities, the
percentage of the contract you will be
self-performing does not count towards
the subcontracting goal because you
are not subcontracting.

35



HSP Information

« Reminder: Failure to meet good faith
effort requirements of the HSP will
result in the disqualification of your
response.

« Even if you are a HUB prime contractor,
you must still complete the HSP.

36



HSP Information

* Once a decision has been made to
submit a response, whoever will
complete the HSP should contact us for
assistance.

« We are available throughout the HSP
process to provide step-by-step
guidance.

37



HSP Information

* A draft of the HSP can be reviewed
prior to the response due date.

* We recommend utilizing this opportunity
for a preliminary review of the HSP, but
please allow time for you to correct any
issues that may be found.
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HSP Information

* Please note that an official review of the
HSP occurs after it has been submitted
with the response.

« Our goal is to see all responses pass
the HSP review. The more competition,
the better value to the state.

39



HSP Tips

 The HSP is not evaluated on a points
system. Instead, it is reviewed for
compliance with good faith effort
requirements.

* There are no points awarded for
subcontracting to HUBs nor penalties
for not subcontracting to HUBs.

40



HSP Tips

* There are no penalties for self-
performance.

* Please read the entire HSP and use the
HSP Quick Checklist.

41



HSP Tips

« The HUB Subcontracting Opportunities
form (PWD-991 or PWD-991a) provided
in the solicitation packet identifies
potential subcontracting opportunities.
You could have other opportunities or
may self-perform some of these
opportunities.

42



HSP Tips

* If you have a subcontracting opportunity
not previously identified in the HUB
Subcontracting Opportunities form and
need assistance finding HUBs to naotify,
please contact us. We can create a
HUB list for you.
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HSP Tips: Method A

* |If you split a subcontracting opportunity
in Section 2 between a HUB and a non-
HUB, you may list both subcontractors
on the same Method A page.

* If using Method B, the same tip applies.
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HSP Tips: Method A

* You must complete one (1) Method A
for each of the subcontracting
opportunities you listed in Section 2.

* If using Method B, the same tip applies.
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HSP Tips: Method B

* You must allow HUBs at least seven (7)
working days to respond to your
notification prior to submitting your
response to the solicitation.
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HSP Tips: Method B

* You must allow minority, women, or
disabled veteran trade organizations or
development centers at least seven (7)
working days to respond to your
notification prior to submitting your
response to the solicitation.

47



HSP Tips: Method B

» Be sure to read all of the information in
Method B, especially Section B-3
Notification of Subcontracting
Opportunity.
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HSP Tips: Method B

 The initial day of notification is
considered “day zero” and does not
count as one of the seven (7) working
days.

» Holidays and weekends also do not
count.
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HSP Tips: Method B

* Note the last possible day notifications
can be sent in order to comply with the
seven (7) working day requirement.

« Keep in mind the amount of time
needed to receive replies to your
notifications and to prepare your
response to the solicitation.
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HSP Tips: Method B

» Keep all e-mails, delivery receipts, read
receipts, faxes, confirmation
receipts/pages, attachments, phone
logs, etc. as supporting documentation
and submit them with your HSP.
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HSP Tips: Method B

 Your notification must provide project or
RFP specifications. Options include
providing a link to the TPWD or
Electronic State Business Daily (ESBD)
websites for solicitations, attaching the
specifications to your notification, or
including the specifications in the body
of your notification.
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HSP Tips: Method B

 Although the form is optional, it is
recommended that you utilize the HUB
Subcontracting Opportunity Notification
Form as your notification or in addition
to your notification to ensure all the
required information is provided.
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HSP Tips: Method B

« HUBs are not required to respond to
your notifications. You are only required
to give them an opportunity to respond.

* You are not required to subcontract to
HUBs.
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If you have any questions concerning the

HSP, please contact HUB Administration
at (512) 389-4784 or email at

hub@tpwd.texas.gov.
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Bid Security

Bids must be accompanied with bid security for not less
than five percent (5%) of the total amount of the bid
: (including total of all separate bids for one or more
Sechon 2 ] 3 projects bid and multiple base bids and/or alternate bids
and/or optional bids and/or allowances). Therefore, to
ensure adequate bid security, bidders should calculate

based on the highest possible monetary award.

This may be in the form of a bid bond, certified check or
cashier's check drawn to the order of Texas Parks and
Wildlife Department.

No other forms of bid security will be accepted.
Upload a .pdf of the bid bond document or check to the
bid portal.

If using certified or cashier's check, the original
must be received by TPWD at its headquarters

location by 12:00 pm (noon) of the second
business day following the bid submittal deadline.

Bid will be rejected if the appropriate bid security is not
furnished in the form specified above and the original is
not received by noon of the second business day
following the bid submittal deadline.

Another required submittal is the bid security, if a proposal is missing the required bid
security, it will be rejected.
Upload a .pdf of the bid security in the form of a bid bond, certified check or a
cashier’s check made payable to Texas Parks and Wildlife Department in an
amount not less than 5% of the total proposal (base bid, alternate and owner
allowance).
Please note, Business and Personal Checks are NOT Allowed.
When using a certified or cashier check as bid security, the original check must
be received by noon on the second business day following the submittal
deadline.
Bid security will be retained for the 3 highest ranked respondents, others will be
returned immediately.
Following contract award and that contractor has been satisfactorily bonded
and insured, the bid security for the remaining bidders will be returned.




Qualifications and Past Perfformance

Include all information and supporting documents for this required
submittal. If any pages are missing that WILL disqualify the
submission.

If the document is not signed, that will disqualify the sulbbmission.

Gus Engeling Wildiife Management Area Project 1211534
Gathering Lodge and Bunkhouses

QUALIFICATIONS AND PAST PERFORMANCE

ALL FORM FIELDS REQUIRED, MARK N/A IF NOT APPLICABLE.
FAILURE TO COMPLETE, SIGN AND SUBMIT WITH PROPOSAL MAY BE CAUSE FOR REJECTION OF PROPOSAL

| SECTION 1: COMPANY INFORMATION PASS/FAIL

| Legal Name of the Company

| Principal Place of Business (Corporate Headquarters)

| Address:

| City, State, Zip:

| Physical Address of Office Providing Services (if different from above)

Qualifications and Past Performance Document is a REQUIRED Submittal

This is a fifteen-page document but this requests supporting documents throughout
the sections. Please make notes of the additional documents which have been
requested.

If you have bid on CSP’s for TPWD in the past, this request for proposals is presented
differently. The format has been modified to ensure respondents submit all required
information and documentation, this reduces the risk of omitting a requirement which
would disqualify a respondent.

This information is necessary for us to determine the ability of the Contractor to
perform the work.

Section 1 is Company Information...
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Section 2 Financial Capability

Gus Engeling Wikdife Management Area
Gatvering Lodge and Bunkhouses

SECTION 2. FINANCIAL CAPABILITY

Offeror must provide evidence of financial capability and stabilty. Of
and scope of the

ALL FORM FIELDS REQUIRED. MARI

All information within
all sections must be
completed, if not, the
response will be
disqualified.

L

| BONDING INFORMATICN: Indicate the Agency/Surety through which bonding wil be obtained.

| AGENCY COMPANY

|-’€"‘°“"D”IN-‘"!'

|A¢mn-w

|As!ﬂ\e\=ﬂms

[ et Emat

|Manenn‘

csP

Gus Engeling Wildife Management Area Project 1211534
Gamenng Lodge and Bunkhouses

I BONDING COMPANY (UNDERWRITER)

Iauwmwm:

Ia«wwm:

T
T
T
T

|awwmamms

Iaonmolomana:

[ sonag At T

DISCLOSURE OF OUTSIDE FINANCIAL RESOURCES: Identfy outside financial resources available to firm to enable
performance under the awarded contract.

Section 2 is information to determine the Financial Capability of the offeror...

Please note, these sections regarding bonding must be completed, if these sections
are not completed the response will be disqualified.



Section 3 Litigation History

Gus Engeling Wildlife Management Area Project 1211534
Gathering Lodge and Bunkhouses

SECTION 3. LITIGATION HISTORY PASS/FAIL
Offerors involved in litigats depending upon the ci ces, may be disqualified.
ALL FORM FIELDS REQUIRED, MARK N/A IF NOT APPLICABLE

All information within all sections must be completed,
if not, the response will be disqualified.

Section 4 Related Project Experience

SECTION 4: RELATED PROJECT EXPERIENCE SCORED, WEIGHT 40%

Offeror must provide history of st sful pletion of proj; with similar size. scope, and complexity.

Section 3 is Litigation History...

Section 4 is Related Project Experience, this is a scored section.
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Section 4 Related Project Experience

Complete the project
experience forms for
THREE projects similar in
size and scope to the
project of this
solicitation. Projects
must have been
completed within the
previous 8 years, from
the date of solicitation.

Letters of Reference
are required... please
review this information
carefully fo ensure this
requirement is met.

PROJECT EXPERIENCE FORMS

Provide exactly three (3) completed projects that d i meeting the fing criteria that
were snceeutuily completed within the last eight (8) years. Additional consideration will be given to projects

muitiple criteria. List the projects in order of priority. with the most relevant project first. The documentation
shall be presented in sufficient detail to demonstrate that that the Offeror is qualified to manage and construct the
type of project being solicited.

Prwndeeo(mlpludMmmmtnmmrhnlexmmmemdmmwmQzamd
scope to the project of this solici Project should your firm's with the
following:

*  Performing construction activities in rural or remote areas.

* Construction of similar building types, including concrete foundation system, wood frame and masonry
. wood and siding, steel metal roofing, and MEP systems.

* Installation of site utilities, including water, wastewater, electrical and data.

LETTERS OF REFERENCES FROM EACH INCLUDED PROJECT EXPERIENCE FORM OWNER

Suxnnlewevsofrele(emefmmmhmrhreﬂnhmedexpeneﬂuhmleﬂass}mﬂspecﬁcﬂyaddrmhe
following to forms. Letters of reference should be on owner letterhead and
me&m W and contact information.

Statement on Quality of Work

. on Job Coordinats

* Statement on Timeliness
Statement on Change Order Pricing

* Additional Information (if any)

Owner may make such i igations as y to ine the ability of the Offeror to perform the work and
reserves the right to reject any proposal if the evidence submitted mmm@hmmhxmmﬁ
Owner that the Offeror is properly qualified to canry out the i Negative or no
Wummmmummmd%mmmmhmﬁrm s on
problems encountered, may be grounds for disqualification.

Section 4 is Related Project Experience. Requesting three projects similar in size and
scope to the project of this solicitation which have been completed within the past
eight years from the date of this solicitation.

Also requesting letters of reference for these projects, please review this carefully to
ensure this requirement is met.



Section 5 Project Team Qualifications

Complete this section
and do noft forget fo
attach resume for
Gus Engeling Wildife Management Area Project 1211534
Gamering Lodge and Bunkhouses
SCORED, WEIGHT 10%

each person.
SECTION 5: PROPOSED PROJECT TEAM QUALIFICATIONS
Provide project specific proposed top management and key employees for the project in this solicitation. Attach resume for
‘each person, include current and past positions and description of experience for these employees. Omit personal
contact information on resumes.
ALL FORM FIELDS REQUIRED. MARK N/A IF NOT APPLICABLE

Years with Total Years
Comoany Experience

Names Position/Duties

and Day-to-Day Operation of the project in this solicitation. Person should be

Proposed ible for
included in above table and resume should be i
le&Tﬂe | ears with Company

{ommum
[ Describe Proposed Team's Qualifications as Pentains 1o this Project

Section 5 Proposed Project Team Qualifications, this is a scored section, please

complete all information in this section.



Qualifications and Past Performance

Review dll
checklists
provided to
ensure the
response is
complete.

If any required information or requested documentation is not provided, that will
disqualify the response.

COMPLETE ALL BLANKS with the REQUIRED INFORMATION OR WRITE N/A IF IT DOES

Gus Engeling Wildife Management Area
Gathering Lodge and Bunkhouses

appropriate fiekd within the bid portal. Include the following:

REQUIRED SUBMITTALS: Submittal shall be one .pdf file, named Qualifications and Past Performance and upioaded to the

O Quai and Past

O Surety Letter of Intent, Section 2
[0 Balance Sheets, Section 2
[0 Letters of Reference, Section 4

O Resumes of Proposed Project Team, Section 5

Sections 1 =5 and Signature Page

[0 cenificate of Authority for Out of State Contractor. Section 1 (if applicable)

performing work for the U.SA or the State of Texas.

OFFEROR'S CERTIFICATION: | hereby certify that all information provided with the proposal. above and atiached is true and
correct. Furthermore, | hereby authorize Texas Parks and Wildiife Department to contact the references listed and authorize release
of information from such references 1o Texas Parks and Wildiife Department. | certify that my firm is not debarred or suspended from

OFFEROR’'S AFFIRMATION: SIGNING THIS PROPOSAL WITH A FALSE STATEMENT OR MATERIAL
MISREPRESENTATIONS MADE DURING THE PERFORMANCE OF A CONTRACT IS A MATERIAL BREACH OF CONTRACT
AND SHALL VOID THE SUBMITTED PROPSAL OR ANY RESULTING CONTRACTS.

Name of Contracting Firm

Street Address

Authorized Signature

Printed Name

City

Tite

Office Phone Number

Email Address

Direct Phone Number

Cell Phone Number

Texas Identification Number (TIN)

NOT APPLY TO YOUR COMPANY.

Federal Employers |dentfication Number (FEIN)

Please read everything... and don’t forget to sign the documents.

If you are signing digitally, don’t just type a script font in the signature section. If

signing digitally, please use a ‘certified’ signature.

OR

Print these documents out, sign it w/ a wet signature, scan it and upload it.

Failure to appropriately sign may be cause for rejection of proposal.
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Required Submittal:
Construction Schedules
& Response Form

Gus Engeling Wildlife Management Area Project 1211534
Gathering Lodge and Bunkhouses

INSTRUCTIONS FOR CONSTRUCTION SCHEDULE RESPONSE

ALL FORM FIELDS REQUIRED, MARK NIA IF NOT APPLICABLE.
FAILURE TO COMPLETE AND SUBMIT WITH PROPOSAL MAY BE CAUSE FOR REJECTION OF PROPOSAL

The purpose of the ion is to the Offeror’s ability to meet the established project
Wiblwupecnd' 3

REQUIRED SUBMITTALS: L for this shall be i in to 1 (one) .pdf file named Construction Schedule
and uploaded to the appropriate field within the bid portal in original document size (i.e. letter, legal or ledger). Schedules should be
in color, clear and legible reflecting sequencing of work and critical path.

[0 Construction Schedule Response
[0 Base Proposal Schedule
[0 Base Proposal + Alternate Proposal ltem No. 1 Schedule

Using computerized critical path method software. prepare two ion project schedules for the project work listed below. The
critical path method must be clearly indicated in the export submitted.

Base Proposal Schedule: Mmmmmmmmmmoahmam ‘equipment. materials,
and the Base Proposal: GmmewWheﬂvmnmw
mMnmmmehmumﬂmdm

Provide ath
for ummmﬂwmmmrhl

The Construction Schedule Response is a scored section, you must submit two project
schedules and the response form with complete responses to the questions.

The construction schedules must be in color, clear and legible reflecting sequencing of
work and critical path. Submit one schedule for the base proposal items and submit a
second schedule including the base and the alternate item.
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Construction Schedule

Guz Engeing Wiae Mansgement Ares
Gamenng Loage and Buninouzer.

Response Form T

ALL FORM FIELDS REQUSED
FALURE TO COUPLETE AND SUBMIT MAY BE CAUISE FOR REJECTION OF PROPOSAL

Company Name:

On the Construction Schedule Response, you must COMPLETE ALL questions with
complete responses.



Required Submittal: Price Proposal

ALL FORM FIELDS REQUIRED
FALURE TO COMPLETE. 316K AND SUSIAT WiTH PROPOSAL SHALL SE CAUSE FOR REJECTION OF SROPOSAL

.cnwwm:

g y xamined e Request for Compe 2nd Coriract Docurmers, Projet 1211534, Ous Engeing

e Y. y for e Texas Parks and Widie Depariment, i e premises
3 congitons atecting this work, and 3 other SOICEASON 3nd CONYCt COCUMEN'S, e UNCersgned pIOposes nr\rwwmw
SQUEMENT 30 MAEN3S NECESSry 10 COMPIZtE The WOrK X 1 S Of

BASE PROPOSAL. LUMP SUM PRICE

‘adgment. matrs. ang incentas necessny &r consincion of Gaerng
ity, ISCa30g SMewort. and S USRS I Sccorance wih el §

{mouunmce]
P 1

IN THE EVENT OF A DISCREPANCY BETWEEN THIS DOCUMENT AND THE AMOUNTS ENTERED INTO
THE BID PORTAL. AMOUNTS LISTED ON SIGNED PRICE PROPOSAL WILL PREVAIL.

RESERVATION OF RIGHTS: TPWD RESERVES THE RIGHT TO REQUEST A BID CALCULATION WORKSHEET DURING
EVALUATION OF PROPOSALS.

MPMTALMEPWALEHTW THE PROPOSAL AMOUNTS ABOVE SHALL BE KEYED IN THE CORRESPONDING
OOCLRMMUT ENTRY IN THE REQUIRED AIELDS.

_
REGUIRED SUBMITTALS: Suomia cha be one D e, romes Proe Froposal witnin the
bid portal.

O erce Proposal (Tully compieted and Signed)

[0 Enter Bia Amounts In Bia Portal

CERTIFICATION: e

. SIGNING THIZ PROPOZAL WITH A FAL

ouRNG: oF B AMATERIAL GONTRAGT AND SHALL VOID THE SUBMITTED
PROPOSAL OR ANY RESULTING CONTRACTS.

pad | Company Name

Sigers Printed Name

The Price Proposal form must be completed and signed. Enter the SAME dollar
amounts in the bid portal section for pricing. If there is a discrepancy between the bid
portal amounts and this price proposal document, the signed Price Proposal document
will prevail.



Required Submittals for Federally
Funded Projects:

TPWD BABA Certification Form
Compliance with the BABA Act
is a requirement for this project.
Construction materials,
manufactured products, etc.
are required to be produced in
the United States. Review the
information provided on the
White House website for more
information.

This project is funded with a federal grant. Therefore, this project is subject to

additional federal requirements.

One of the requirements for this project is adherence to the Build America, Buy
America Act. This TPWD Certification Form acknowledges you will comply with the

Build America, Buy America
Certification Form

The Texas Farks and Widi%e Depariment requires Confraciors fo use iron, steel, manufactured
procucts,

S e el Al Sy Aol A St o Sty K e it vce
ateranon,

A3 & Digder for e ProjECt Sted above, | Certiy that | 5ave ad, understand, and wil Comply wit thé 'Buld
Amenca, Buy AMETca’ pRAISCNS &5 MEQUINE Dy fE0Eral iaw. FUMINSIMOE, | UNJErSiEand that BABA
mmmwwumdwmmmmwummm
Best of my knowieage and bellef that | wil identFy domestic sources of BABA-Covered products, provide
venfication documentadion for BABA , and when needed provide walver documentation per
current federal guidemnes.

1understand that a faise statement on i CeMCation may be Qrounds for rejection o terminaton of any
aWard anakr contract.

" Sigrature

Name of Company

Company AGGTEes

Emall Aaress.

requirements of the Build America, Buy America Act.

TPWD is currently working with eBuilder to add features to the ‘Submittal’ process
within the project management software to include reminders and form fields to

upload documentation for products and materials compliance with BABA.
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Required Submittals for Federally
Funded Projects:

U.S. Department of the Interior
Certifications Regarding
Debarment, Suspension and
Other Responsibility Matters,
Drug-Free Workplace
Requirements and Lobbying.

(three-page document)

This project is funded with a federal grant. Therefore, this project is subject to
additional federal requirements.
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Required Submittals for Federally
Funded Projects:

Office of Management and Budget
Assurances — Constfruction Programs

(two-page document)

ASSURANCES - CONSTRUCTION PROGRAMS

average 1

ratucnons, searcring
rormaton.

02 Office of Marage: Pacerace fiea: . Wassington, OC 20503

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE:

Asaring Agency. Further, censin Fecers!
Bsturances. ¥ SCh 3 The Case. rou Wi B AOEfed.

as the ieg authorty 1 300y for Feder aszistance,
204 the naEhAony, manager 3G fNnC Capeblty
(IPCuGEng funGs SUMCEnt 1o pay The Kof-Feders: snre

of prciest costi) b ensure proper plamnng,

Emacrsb i i of sl e
v agpec

Wil gve the amarsing agency, e Comptrmier General
f fhe United States and. ¥ aporopriale, the State,

e Aght 10 EXIMAE 31 FECorT3, DIOKE, PAPers. of
gocuments reaied  pe asssiance. and ail exoizn
2 proper ' accondance wih
enera atiesiE sciourtng ey o 98
arecrees.

. Wil not dzpoze of, moaty the uze of, or change the:

12rms of the reaf propenty 5e of oer interest AR
£t 30 raCIEs @ithout permizzion 304 INStrucTons
#om e swarding ageacy. Wil record e Federst

e St of resi property acaued I Whcie or R part
i Fecena! aso3tance Snds 19 55 Anm
dzcrimaten curng the uzeful e of the proect

Wil comply with Toe requirements of the azziziance
‘amardng agency wiEh regard to e Gratng. review ;g
‘S00REYS O CON Hruction DI N0 206MCA0N.

. Wi provice ang mainian

zzive repotz and

Reaet Gy 4 SRR oD STy oF B

Wil inffate and compiete the werk within the aopicatie
#rame after receipt of appraval of the awardeg apency

IV compty w2 e s remng i
inator.

Tt V11t G gt At 1964 P 83631
GCrmnaton on e Dssi3 of race.
oo o e Tt Y ey
#1970 sanea COUSG GN1

Smenced €3 8. §34181-41871, wacn pornes
Gizerimination oe e Basis of age. (€} Tie Deug Abuse
rce ana Tresment At & 1472 (PL $3-35%), 24

Amer 1370 (P L 315161, 82 amended, reatng
Denaiscrmination on me Dazs of JCORS S0use OF
aiconotarm; (3) §5523 3n 527 o Mt Pudic Meat
Al e R A e e v
3). 23 amencea, reeng 1o conmentalt

I g woune et fecards. Tl Vit
Covi RGN ACT of 1968 (42 U2 C. §53631 #1289, 32

Snarctand Form £40 (R 7471
Prescrbed by OMB Cradar 303

This project is funded with a federal grant. Therefore, this project is subject to
additional federal requirements.
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Required Submittals for Federally
Funded Projects:

Office of Management and Budget
Disclosure of Lobbying Activifies

(two-page document plus
instruction pages)

This project is funded with a federal grant.
additional federal requirements.

DISCLOSURE OF LOBBYING ACTIVITIES

T2 Siatn of Faderel Action:
[ Pe———
o

Therefore, this project is subject to
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CONDITIONS

OF TH E Uniform General Conditions
for

CO NTRACT State of l'-;x.lxl( ‘onstruction

Contracts
o oge Including
Uniform General Conditions HeTEE

Supplementary General

& Supplementary General Conditions for

Projects Administered by the

Condlhons I'exas Parks and Wildlife

Department
aka The UGC =

(seventy-page document) SANE S
WILDLIFE

Conditions of the Contract...

The primary conditions of the contract are located in the UGC and Supplementary
General Conditions, these will govern your contract and the project. Please be familiar
with this document.



CONDITIONS
OF THE
CONTRACT

CERTIFIED PAYROLL

REPORTING

requirement for this project

Conditions of the Contract...

Certified Payroll is a requirement for this project. The Construction Project Manager
will provide additional information to the selected contractor for certified payroll and
how to provide the appropriate documentation and reporting.
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CONDITIONS
OF THE
CONTRACT Prevailing Wage Rates:

Article 2 — Uniform General Conditions
(UGC) Prevailing wage rates were
included in the solicitation for this

project.

U. S. Depariment of Homeland Security’s E-Verify

The E-Verify website is located at:

Conditions of the Contract...

One condition of the contract is the Payment of Prevailing Wages... Article 2 of the UGC
provides information to ensure compliance with this condition. We have provided the
prevailing wages for Anderson County, Texas. The selected contractor is required to
pay, not less than, the wage of the appropriate classes of labor as shown on the
prevailing wage schedule included in the solicitation documents. Those specified rates
are the minimum only.

Another requirement is the use of U.S. Department of Homeland Security E-Verify
system. This must be used to determine the eligibility of employees and
subcontractors.
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CONDITIONS
OF THE
CONTRACT

Liquidated Damages

The sum of $772.20 per calendar day has been set as a reasonable
estimate of just compensation to the Owner if Contractor does not
complete the work by the completion date. (Section 01000, Special
Conditions, Paragraph 1.07 and Article 9, UGC)

Another condition of the contract is the assessment of Liquidated Damages:
Timely completion of this project is critical to the facility. Reasonable compensation to the
Owner if the Contractor does not complete the work by the completion date has been set
at $772.20 for each calendar day beyond the end of the contract performance period.
The performance period for this project is not to exceed 365 calendar days, beginning on the day
designated in the Notice to Proceed.
It is critical to monitor the project schedule and monitor product lead times. Please
familiarize yourself with the UGC language regarding liquidated damages and time
extensions. There are allowances for allowable delays, be familiar with those.
All justifiable delays, as specified in the UGC, should be identified, documented and
communicated in writing using the Contractors Time Extension Proposal, otherwise known
as a CTEP. CTEP’s should be submitted at the end of the month in which the delay
occurred, if not, it may be at risk of being denied.
The end goal is to have this project completed on time, and in a manner measured as successful for
all parties, the contractor, Parks and Wildlife, the Wildlife and Infrastructure divisions and
ultimately for the public who will be using the facilities.
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CONDITIONS |
OF THE
CONTRACT

Insurance Requirements

= Request for Proposal, Section 2.15
Uniform General Conditions, Article 5

= 2018 Supplementary General Conditions to the UGC for Construction
Contracts

Division 1 — General Requirements, Special Conditions, 1.08

Insurance coverage is a condition of the contract.

The selected contractor will be required to submit the signed contract and insurance
documentation within ten days of the Notice of Selection.

If the contractor fails to return the signed contract and the required certificates of
insurance, within the time specified, the security bond may be forfeited as liquidated
damages. In this circumstance, TPWD is authorized to proceed with award to the next
highest ranked respondent.
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CONDITIONS

-

O F T H E PERFORMANCE BOND
(OONSTRLCTION Ol SuUPeLY )
CONTRACT PR g

Performance Bond
&
Payment Bond

Bonds are due within 10 days of
receipt of fully executed contract.
TPWD bond forms are included in
solicitation.

Article 5 - UGC

The selected contractor is also required to submit performance and payment bonds in
the amount of the contract, within ten days of receipt of the Fully Executed Contract.

If the contractor were to fail to submit the required bonds within the time specified,
the bid security shall be forfeited as liquidated damages. In such circumstances, TPWD
is authorized to proceed with award to the next highest ranked respondent.
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All questions will be answered in the Q&A section.

Point of Contact: Lydia Reynolds, lydia.reynolds@tpwd.texas.g
Phone: 512-389-4507, call only if you do not receive an emailed acknowledgement.

FINAL REMINDER: fill in every blank, sign all required documents, include every submittal
with required attachment, double check everything prior to sending! Avoid disqualification due
to missing information or missing pages in the response.

Do you have any questions? If so, go to the eBuilder bid portal and drop them in the
Q&A section. Please don’t wait until May 22 to ask the questions! If they are
questions, that | can answer immediately, | will drop those in the portal and you will
receive a response right away.

If you are having any difficulties getting into the bid portal, you may call me but that is
the only thing | can help you with over the telephone.

Reminder, please fill every blank, sign every document, double check everything.

If you have any urgent questions, please send me an email or give me a call and | will
help you as best | can.

My contact information is included on this slide, I've provided my email address and
office phone number.

If you have an urgent matter, please send an email and immediately follow up with a
phone call.

We will save a .pdf of this to the bid portal, TPWD website and ESBD within a few
hours.
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TPWD does not keep a plan holders list, sometimes we have subcontractors who want
to participate but cannot participate as a prime. This is your opportunity to drop your
contact information in the chat so anyone on the call as a general contractor can see
you there. This is one of the only opportunities for contractors to see each other on
this project and all of our projects.

Contact us immediately, if you are having trouble accessing the project, or participating
in the project using eBuilder to submit your proposal we want to help you right away
and remove those barriers, for that you can use a phone. For everything else we would
consider a technical question and we has that you submit it in the eBuilder portal.
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Does not appear we have any additional questions, we will wrap this up, and
incorporate Megan Weinzierl’s slides into this presentation and upload this to the

TPWD website and the ESBD.

This concludes our meeting; thank you for your time, and we look forward to receiving
your proposals!

END MEETING
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