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TEXAS PARKS AND WILDLIFE DEPARTMENT

Everyone will 
be on mute.

Use the chat 
box for 

questions

Pre-Proposal Conference
May 15, 2024, 10:00 AM

Project No. 1211534
Gathering Lodge and Bunkhouses

Gus Engeling WMA, Tennessee Colony, Texas
Request for Competitive Sealed Proposals

Project Team
 Megan Weinzierl, MWM Design Group

 Christy Seals, TPWD Infrastructure Design Project Manager

 Mitchell Gibson, TPWD Infrastructure Construction Project Manager

 Dennis Gissell, TPWD Wildlife Management Area Facilities Coord.

 Jeff Gunnels, TPWD Gus Engeling WMA Site Manager

 Nicole Chupka, TPWD Contract Manager

 Lydia Reynolds, TPWD Contract Developer

This is not a mandatory meeting, attendance at this 
meeting will not be published.  
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TEXAS PARKS AND WILDLIFE DEPARTMENT

Megan Weinzierl
of

MWM DesignGroup

Scope of Work
Review of Plans
Review of Specifications

Project Overview
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DESIGNED BY: Designer

DRAWN BY: Author
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A001

SHEET TITLE
ARCHITECTURAL SITE PLAN

TBAE FIRM REGISTRATION NO.: 1452
TBPE FIRM REGISTRATION NO.: F-1416
TBPLS FIRM REGISTRATION NO.: 10065600
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TEXAS PARKS AND WILDLIFE DEPARTMENT
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FLOOR PLAN NOTES

A. REFERTOG001 SERIESSHEETSFORADDITIONAL NOTESAND
ABBREVIATIONS.

B. CONTROL JOINTS(CJ) TOBEALIGNEDWITH CENTEROFEXTERIORCOLUMN
U.N.O.

C. ALL NEW WALLSSCHEDULEDTORECEIVECERAMICTILESHALL BEFINISHED
WITH 5/8" CEMENT BACKERBOARDPROTECTEDWITHSCHLUTER
WATERPROOFINGMEMBRANEORAPPROVEDEQUAL.

D. REFERTO SHEET G0.01 FORSYMBOL LEGENDS&DESCRIPTIONS,ANDPLAN
DESIGNATIONTAGINFORMATION.

E. WHERE PAINT WORK OCCURSAT WET SPACES,CONTRACTORIS
RESPONSIBLEFORPROTECTING MISC.FIXTURES, INCLUDING BUT NOT
LIMITEDTO:PAPERTOWEL DISPENSER,HANDDRYER,SOAPDISPENSERS.

F. CONTRACTORIS RESPONSIBLEFOR INSTALLING BLOCKING WHERE
REQUIREDTO MOUNT TELEVISIONS,BOARDS,AND ACCESSORIES.

G. DOORLOCATIONSTOBE6" OFF ADJACENT WALL UNLESSNOTED
OTHERWISE, TYP.

H. ALL DIMENSIONSFROM FINISHED FACE OFWALL UNLESSNOTED
OTHERWISE.

I. THECONTRACTORSHALLNOT SCALETHEDRAWINGS.

J. PROVIDE BLOCKINGPER MANUFACTURERREQUIREMENTS FOR ALL WALL
MOUNTED EQUIPMENT.

K. FOR ALL FLOORDRAIN LOCATIONSREFERTOPLUMBINGDRAWINGS.

GENERAL NOTES

A. THEWORK DESCRIBEDHEREINSHALL COMPLYWITHTEXASCIVIL STATUES-
ARTICLE9102-ARCHITECTURALBARRIERSACT -TAS2012 (TEXAS
ACCESSIBILITYSTANDARDS)ANDI.E.C.C.

B. DIMENSIONSNOTED"CLEAR" OR"CLR" MUST BEACCURATELYMAINTAINED.
ALLOW FOR THICKNESSOFALL WALL FINISHES. THEMEASUREMENTSSHALL
NOT VERYMORETHAN1/8" WITHOUT WRITTENCONSENT FORMTHE
ARCHITECT.

C. "ALIGN" MEANSTOACCURATELYLOCATEFINISHESINTHESAMEPLANE.
"TYPICAL" OR"TYP" MEANSIDENTICAL FORALL SIMILARCONDITIONS,U.N.O.
"VERIFY" OR "VER" MEANSTOASCERTAINANDCONFIRM APPLICATIONWITH
THEARCHITECT.

D. PROVIDE BLOCKINGPER MANUFACTURERREQUIREMENTS FOR ALL WALL
MOUNTED EQUIPMENT.

E. CONTRACTORISNOT TOSCALEDRAWINGS.

F. ALL INTERIORWALLSTOBEJ3 UNO.

G. CONTRACTORSHALL PROVIDEHARDTROWELEDCONCRETEFINISHFOR ALL
SEALEDCONCRETEFLOORS.
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DATE: April 3, 2024

DESIGNED BY: MW

DRAWN BY: EB

REVIEWED BY: OH

SHEET NUMBER

A101

SHEET TITLE
FLOORPLAN-GATHERING

LODGE

TBAE FIRM REGISTRATION NO.: 1452
TBPE FIRM REGISTRATION NO.: F-1416
TBPLS FIRM REGISTRATION NO.: 10065600

SCALE: 1/4" =1'-0"
1 FLOORPLAN - GATHERING LODGE

KEYNOTES

Note
Number Note Text

1 STANDINGSEAM METALROOF,TYP.

2 PREFINISHED MTLDOWNSPOUT

3 FIBERCEMENT FACIAW/SEMI-TRANSPARENTSTAINTOMATCHTRIM

4 PREFINISHED MTLGUTTER

5 WOODBEAM STAIN,ST-1

6 STANDINGSEAM METAL ROOFCANOPYOVEREXTERIORDOOR,
TYP.

7 CASEDOPENING

8 ADACOMPLIANTSINK

9 SINKW/ COMPACT GARBAGEDISPOSAL.REF.PLUMBING

10 RUMFORDR4848 BACKTOBACKFIREPLACE

11 IRONSTONEHEARTHCOURSINGTOMATCHEXISTINGCONFERENCE
CENTER

12 4X8 MOUNTEDPLYWOODBOARD

13 (3) 36" WIRESHELVINGUNITS,60"H,15"D.

14 36" WIRESHELVINGUNITS,60"H,14"D.

15 WATERHEATR.REF.PLUMBING

16 MOPSINK

17 STAINCEDARPOST

18 HARDIETRIM TYPATEAELEVATIONCORNER

19 TRIM,PAINTEDTOMATCHHARDIESIDING

20 THROUGHWALL FLASHING

21 1X6 STAINEDT&GCEDARSLATS,ST-2

22 WOODCOLUMNSTAIN(ST-1)

KEYNOTES

Note Text
Note

Number

23 1X4 TRIM

24 MOUNTEDAT12'AFF,TYP

25 STEEL COLUMNWITHCEDARCLADDING,STAINEDST-1

26 BUILT-INTWINXL BEDRE:1/A402

27 BUILT-INCLOSET RE:10/A402

28 BUILT-INDESKRE:4/A402

29 46" CEILINGFAN

30 CEILINGFAN

31 GYPCEILINGPAINTED

32 LINEOF COUNTERBELOW

33 MECHUNIT RE:MECHANICAL

34 RE:ELECTRICAL

35 4" VTR

36 LINEOFWALL BELOW

37 STAINED4" TIMBERSHELF

38 KITCHEN ISLAND RE:6-7-8/A4-2

39 1X6 STAINEDT&GCEDARSLATSWITH1" SEPERATION,ST-3

40 CONTROL JOINT,TYP.PER07/S3.1

41 THROUGHWALL ACUNIT RE:MECHANICAL

42 NONRATEDCEILINGHATCH

43 ROOFFRAME.REFERTOSTRUCTURAL DRAWINGSAND
SPECIFICATIONS

44 MECHANICALDUCTWORK,PAINTEDRE:MECH
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GENERAL NOTES

A. THEWORK DESCRIBEDHEREINSHALL COMPLYWITHTEXASCIVIL STATUES-
ARTICLE9102-ARCHITECTURALBARRIERSACT -TAS2012 (TEXAS
ACCESSIBILITYSTANDARDS)ANDI.E.C.C.

B. DIMENSIONSNOTED"CLEAR" OR"CLR" MUST BEACCURATELYMAINTAINED.
ALLOW FOR THICKNESSOFALL WALL FINISHES. THEMEASUREMENTSSHALL
NOT VERYMORETHAN1/8" WITHOUT WRITTENCONSENT FORMTHE
ARCHITECT.

C. "ALIGN" MEANSTOACCURATELYLOCATEFINISHESINTHESAMEPLANE.
"TYPICAL" OR"TYP" MEANSIDENTICAL FORALL SIMILARCONDITIONS,U.N.O.
"VERIFY" OR "VER" MEANSTOASCERTAINANDCONFIRM APPLICATIONWITH
THEARCHITECT.

D. PROVIDE BLOCKINGPER MANUFACTURERREQUIREMENTS FOR ALL WALL
MOUNTED EQUIPMENT.

E. CONTRACTORISNOT TOSCALEDRAWINGS.

F. ALL INTERIORWALLSTOBEJ3 UNO.

G. CONTRACTORSHALL PROVIDEHARDTROWELEDCONCRETEFINISHFOR ALL
SEALEDCONCRETEFLOORS.

FLOOR PLAN NOTES

A. REFERTOG001 SERIESSHEETSFORADDITIONAL NOTESAND
ABBREVIATIONS.

B. CONTROL JOINTS(CJ) TOBEALIGNEDWITH CENTEROFEXTERIORCOLUMN
U.N.O.

C. ALL NEW WALLSSCHEDULEDTORECEIVECERAMICTILESHALL BEFINISHED
WITH 5/8" CEMENT BACKERBOARDPROTECTEDWITHSCHLUTER
WATERPROOFINGMEMBRANEORAPPROVEDEQUAL.

D. REFERTO SHEET G0.01 FORSYMBOL LEGENDS&DESCRIPTIONS,ANDPLAN
DESIGNATIONTAGINFORMATION.

E. WHERE PAINT WORK OCCURSAT WET SPACES,CONTRACTORIS
RESPONSIBLEFORPROTECTING MISC.FIXTURES, INCLUDING BUT NOT
LIMITEDTO:PAPERTOWEL DISPENSER,HANDDRYER,SOAPDISPENSERS.

F. CONTRACTORIS RESPONSIBLEFOR INSTALLING BLOCKING WHERE
REQUIREDTO MOUNT TELEVISIONS,BOARDS,AND ACCESSORIES.

G. DOORLOCATIONSTOBE6" OFF ADJACENT WALL UNLESSNOTED
OTHERWISE, TYP.

H. ALL DIMENSIONSFROM FINISHED FACE OFWALL UNLESSNOTED
OTHERWISE.

I. THECONTRACTORSHALLNOT SCALETHEDRAWINGS.

J. PROVIDE BLOCKINGPER MANUFACTURERREQUIREMENTS FOR ALL WALL
MOUNTED EQUIPMENT.

K. FOR ALL FLOORDRAIN LOCATIONSREFERTOPLUMBINGDRAWINGS.
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DATE: April 3, 2024

DESIGNED BY: MW

DRAWN BY: EB

REVIEWED BY: OH

A102

SHEET TITLE
FLOORPLAN- BUNKHOUSES

TBAE FIRM REGISTRATION NO.: 1452
TBPE FIRM REGISTRATION NO.: F-1416
TBPLS FIRM REGISTRATION NO.: 10065600

SCALE: 1/4" =1'-0"
1

FLOORPLAN - BUNKHOUSE WEST

SCALE: 1/4" =1'-0"
2 FLOORPLAN - BUNKHOUSE EAST (ADD ALTERNATE)

KEYNOTES

Note
Number Note Text

1 STANDINGSEAM METALROOF,TYP.

2 PREFINISHED MTLDOWNSPOUT

3 FIBERCEMENT FACIAW/SEMI-TRANSPARENTSTAINTOMATCHTRIM

4 PREFINISHED MTLGUTTER

5 WOODBEAM STAIN,ST-1

6 STANDINGSEAM METAL ROOFCANOPYOVEREXTERIORDOOR,
TYP.

7 CASEDOPENING

8 ADACOMPLIANTSINK

9 SINKW/ COMPACT GARBAGEDISPOSAL.REF.PLUMBING

10 RUMFORDR4848 BACKTOBACKFIREPLACE

11 IRONSTONEHEARTHCOURSINGTOMATCHEXISTINGCONFERENCE
CENTER

12 4X8 MOUNTEDPLYWOODBOARD

13 (3) 36" WIRESHELVINGUNITS,60"H,15"D.

14 36" WIRESHELVINGUNITS,60"H,14"D.

15 WATERHEATR.REF.PLUMBING

16 MOPSINK

17 STAINCEDARPOST

18 HARDIETRIM TYPATEAELEVATIONCORNER

19 TRIM,PAINTEDTOMATCHHARDIESIDING

20 THROUGHWALL FLASHING

21 1X6 STAINEDT&GCEDARSLATS,ST-2

22 WOODCOLUMNSTAIN(ST-1)

23 1X4 TRIM

24 MOUNTEDAT12'AFF,TYP

25 STEEL COLUMNWITHCEDARCLADDING,STAINEDST-1

26 BUILT-INTWINXL BEDRE:1/A402

27 BUILT-INCLOSET RE:10/A402

28 BUILT-INDESKRE:4/A402

29 46" CEILINGFAN

30 CEILINGFAN

31 GYPCEILINGPAINTED

32 LINEOF COUNTERBELOW

33 MECHUNIT RE:MECHANICAL

34 RE:ELECTRICAL

35 4" VTR

36 LINEOFWALL BELOW

37 STAINED4" TIMBERSHELF

38 KITCHEN ISLAND RE:6-7-8/A4-2

39 1X6 STAINEDT&GCEDARSLATSWITH1" SEPERATION,ST-3

40 CONTROL JOINT,TYP.PER07/S3.1

41 THROUGHWALL ACUNIT RE:MECHANICAL

42 NONRATEDCEILINGHATCH

43 ROOFFRAME.REFERTOSTRUCTURAL DRAWINGSAND
SPECIFICATIONS

44 MECHANICALDUCTWORK,PAINTEDRE:MECH
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TEXAS PARKS AND WILDLIFE DEPARTMENT
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23 1X4 TRIM

24 MOUNTEDAT 12' AFF,TYP

25 STEEL COLUMNWITHCEDARCLADDING, STAINEDST-1

26 BUILT-INTWINXL BEDRE:1/A402

27 BUILT-INCLOSET RE:10/A402

28 BUILT-INDESKRE: 4/A402

29 46" CEILINGFAN

30 CEILINGFAN

31 GYPCEILINGPAINTED

32 LINEOFCOUNTERBELOW

33 MECHUNIT RE: MECHANICAL

34 RE: ELECTRICAL

35 4" VTR

36 LINEOFWALL BELOW

37 STAINED4" TIMBERSHELF

38 KITCHENISLANDRE:6-7-8/A4-2
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SOLICITATION MILESTONES
Site Visits by Appointment 

Week of May 13-17, 2024

Deadline to Submit Questions 
5 PM, Wednesday, May 22, 2024

Issuance of  Q & A Addendum
On or Before, Wednesday, May 29, 2024

Proposals Due 
2 PM, Tuesday, June 18, 2024

Virtual Public Opening 
3 PM, Tuesday, June 18, 2024
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TEXAS PARKS AND WILDLIFE DEPARTMENT

COMMUNICATION
Single Point of Contact during the solicitation and 
award period:  

Lydia Reynolds, Contract Manager

lydia.reynolds@tpwd.texas.gov

PROHIBITED COMMUNICATIONS: Attendees are
reminded that questions will not be answered
during this meeting. TPWD representatives will not
answer questions or discuss contents of the
solicitation with any potential bidder or their
representative. Failure to observe this restriction
may disqualify bidder. Attempts to ask questions
by phone or in person will not be allowed or
recognized as valid.

Questions should be submitted in the eBuilder Q&A
Portal by 5:00 PM (CT), May 22nd.

PROHIBITED COMMUNICATIONS: Attendees are reminded that
questions will not be answered during this meeting. TPWD
representatives will not answer questions or discuss contents of the
solicitation with any potential bidder or their representative. Failure
to observe this restriction may disqualify bidder. Attempts to ask
questions by phone or in person will not be allowed or recognized as
valid.

SITE VISITS BY APPOINTMENT
Gus Engeling WMA

16149 North US Hwy 287
Tennessee Colony, Texas

Hosted by:
Jeff Gunnels, Project Leader

Office Phone: 903-928-2251

9

10



6

TEXAS PARKS AND WILDLIFE DEPARTMENT

Project Management Information System to manage construction projects. 

Cloud-based system, accessible anywhere with web connection. 

Used by TPWD, Outside Architect/Engineer, Testing Firms, and Contractor for tasks 

including, but not limited to the following:

• Contractor Application for Payment 
request(s)

• Submittals

• Request for Information (RFI) 

• Construction Reports (daily/monthly)

• Architect Supplemental Information 
(ASI)

• Change Order Documentation and 
Approval

• Progress Meeting Minutes

• Site Observation Reports

• Inspection Reports

• Outsourced (3rd party) Testing Reports

• General Correspondence 

• Any other Contractor or Owner 
requested tasks and/or documents

For more information visit the eBuilder® website is: (https://gov.e-builder.net) 

Submission of 
Proposal

Access the Solicitation & Submit Proposal 
Using the Link:  https://gateway.gov.e-
builder.net/app/bidders/landing?accountid=12
1b7321-f922-472a-a736-
897455b50fee&projectid=d5acfef8-a2e4-
4b80-bac6-
f8f98ef39710&bidpackageid=567c6379-9402-
4b97-bade-e8e3ef164eaa
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TEXAS PARKS AND WILDLIFE DEPARTMENT

PROPOSAL SUBMISSION

log into eBuilder Bid Portal,
click on project name.

Q&A BOARD
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TEXAS PARKS AND WILDLIFE DEPARTMENT

Package Invitation

Package Invitation
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TEXAS PARKS AND WILDLIFE DEPARTMENT

ADDENDA  Clarifications or interpretation of the 
Solicitation that materially affect or change the 
requirements.  Bidder shall acknowledge receipt of all 
addenda in eBuilder Bid Portal.

INVITATION DOCUMENTS
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TEXAS PARKS AND WILDLIFE DEPARTMENT

HUB Subcontracting Plan (HSP)
Uniform General Conditions, Article 4

All Offerors must prepare and submit an HSP.  Even 

if your organization is a HUB, you must prepare an 

HSP. Upload the completed HUB Subcontracting 

Plan to the eBuilder Bid Portal.

Failure to complete and submit an HSP that 

complies with “Good Faith Efforts” will be cause for 

rejection of the proposal.  

HIGHLY ENCOURAGE HSP REVIEW BY 

HUB PRIOR TO SUBMITTAL DUE DATE. 

Call & e-mail draft HSP to HUB Team.

PAY SPECIAL ATTENTION TO THE 

REQUIRED HUB SUBCONTRACTOR 

NOTIFICATION SOLICITATION PERIOD 

TO AVOID NON-COMPLIANCE!

Infrastructure HUB 
Subcontracting Opportunities

Bid Document: 
1211534_Exhibit A HUB 
Subcontracting.pdf

HUB Subcontracting Goal:  21.1%

Potential Subcontracting opportunities 
associated with the contract:
• HUB lists have been provided for 

these trades/disciplines,
• these are not required areas of 

subcontracting, 
• this is not a comprehensive list of 

subcontracting opportunities.

Additional resources are available on 
the Texas Comptroller’s website.  

Reach out to TPWD HUB Program for 
assistance with the HUB 
Subcontracting Plan!
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TEXAS PARKS AND WILDLIFE DEPARTMENT
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HUB CONTACT 
INFORMATION
Questions regarding the HSP 
preparation should be emailed 
to the following:

HUB@TPWD.TEXAS.GOV

TPWD HUB Staff can be 
reached at the following 
phone numbers:  

(512) 389-4784  or  
(903) 920-2185
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TEXAS PARKS AND WILDLIFE DEPARTMENT

HUB Administration
HUB Subcontracting Plan 

(HSP)
Pre-Submittal Presentation

for

Information Regarding Compliance

with

HSP Requirements*

*The information contained in this presentation is based on the Comptroller of Public Accounts’ Statewide HUB     
Program HUB Subcontracting Plan.

NOTE:  

Failure to meet good faith effort 
requirements of the HSP will result in the 
disqualification of your response.
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TEXAS PARKS AND WILDLIFE DEPARTMENT

1. The HSP is part of the solicitation and 
must be submitted with your response.

2. If the HSP is incorrect and/or 
incomplete, it may cause your response 
to be disqualified.

3. If the HSP is not submitted with your 
response or fails to meet good faith effort 
requirements, your response will be 
disqualified.

Three Things to Remember:

NOTE:  

The HUB Program and the HSP are 
designed to give HUB vendors an 
opportunity to compete for state contract 
dollars as a prime contractor or 
subcontractor.

27
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TEXAS PARKS AND WILDLIFE DEPARTMENT

NOTE:  

The HSP is a cause and effect document.

“If you are going to perform this action, 
then you must complete this section.”

• Please use the checklist to help you 
determine how to complete the HSP.

• The checklist is your road map for 
completing the HSP.

HSP Quick Checklist

29
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TEXAS PARKS AND WILDLIFE DEPARTMENT

• Please use the checklist to help you 
determine how to complete the HSP.

• The checklist is your road map for 
completing the HSP.

HSP Quick Checklist

• The HUB subcontracting goal is a 
percentage to help you determine if 
Method A or Method B should be used 
to demonstrate a good faith effort.

• You are not required to subcontract the 
amount of this percentage.

HUB Subcontracting Goal

31
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TEXAS PARKS AND WILDLIFE DEPARTMENT

• The subcontracting goal is not 
applicable if you are self-performing the 
entire contract with your own resources, 
such as equipment, supplies, materials, 
and/or employees.

HUB Subcontracting Goal

• Please be aware of the subcontracting 
goal for the solicitation.

• Please keep this goal in mind when 
reviewing the checklist and completing 
Section 2 of the HSP.

HUB Subcontracting Goal

33
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TEXAS PARKS AND WILDLIFE DEPARTMENT

• If you are a HUB prime contractor and 
you will be self-performing some of the 
subcontracting opportunities, the 
percentage of the contract you will be 
self-performing does not count towards 
the subcontracting goal because you 
are not subcontracting.

HUB Subcontracting Goal

• Reminder: Failure to meet good faith 
effort requirements of the HSP will
result in the disqualification of your 
response.

• Even if you are a HUB prime contractor, 
you must still complete the HSP.

HSP Information

35
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TEXAS PARKS AND WILDLIFE DEPARTMENT

• Once a decision has been made to 
submit a response, whoever will 
complete the HSP should contact us for 
assistance.

• We are available throughout the HSP 
process to provide step-by-step 
guidance.

HSP Information

• A draft of the HSP can be reviewed 
prior to the response due date.

• We recommend utilizing this opportunity 
for a preliminary review of the HSP, but 
please allow time for you to correct any 
issues that may be found.

HSP Information
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TEXAS PARKS AND WILDLIFE DEPARTMENT

• Please note that an official review of the 
HSP occurs after it has been submitted 
with the response.

• Our goal is to see all responses pass 
the HSP review. The more competition, 
the better value to the state.

HSP Information

• The HSP is not evaluated on a points 
system. Instead, it is reviewed for 
compliance with good faith effort 
requirements.

• There are no points awarded for 
subcontracting to HUBs nor penalties 
for not subcontracting to HUBs.

HSP Tips

39
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• There are no penalties for self-
performance.

• Please read the entire HSP and use the 
HSP Quick Checklist.

HSP Tips

• The HUB Subcontracting Opportunities 
form (PWD-991 or PWD-991a) provided 
in the solicitation packet identifies 
potential subcontracting opportunities. 
You could have other opportunities or 
may self-perform some of these 
opportunities. 

HSP Tips
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TEXAS PARKS AND WILDLIFE DEPARTMENT

• If you have a subcontracting opportunity 
not previously identified in the HUB 
Subcontracting Opportunities form and 
need assistance finding HUBs to notify, 
please contact us. We can create a 
HUB list for you.

HSP Tips

• If you split a subcontracting opportunity 
in Section 2 between a HUB and a non-
HUB, you may list both subcontractors 
on the same Method A page.

• If using Method B, the same tip applies.

HSP Tips: Method A
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TEXAS PARKS AND WILDLIFE DEPARTMENT

• You must complete one (1) Method A 
for each of the subcontracting 
opportunities you listed in Section 2.

• If using Method B, the same tip applies.

HSP Tips: Method A

• You must allow HUBs at least seven (7) 
working days to respond to your 
notification prior to submitting your 
response to the solicitation.

HSP Tips: Method B
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TEXAS PARKS AND WILDLIFE DEPARTMENT

• You must allow minority, women, or 
disabled veteran trade organizations or 
development centers at least seven (7) 
working days to respond to your 
notification prior to submitting your 
response to the solicitation.

HSP Tips: Method B

• Be sure to read all of the information in 
Method B, especially Section B-3 
Notification of Subcontracting 
Opportunity.

HSP Tips: Method B
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TEXAS PARKS AND WILDLIFE DEPARTMENT

• The initial day of notification is 
considered “day zero” and does not 
count as one of the seven (7) working 
days.

• Holidays and weekends also do not 
count.

HSP Tips: Method B

• Note the last possible day notifications 
can be sent in order to comply with the 
seven (7) working day requirement. 

• Keep in mind the amount of time 
needed to receive replies to your 
notifications and to prepare your 
response to the solicitation.

HSP Tips: Method B
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TEXAS PARKS AND WILDLIFE DEPARTMENT

• Keep all e-mails, delivery receipts, read 
receipts, faxes, confirmation 
receipts/pages, attachments, phone 
logs, etc. as supporting documentation 
and submit them with your HSP.

HSP Tips: Method B

• Your notification must provide project or 
RFP specifications. Options include 
providing a link to the TPWD or 
Electronic State Business Daily (ESBD) 
websites for solicitations, attaching the 
specifications to your notification, or 
including the specifications in the body 
of your notification.

HSP Tips: Method B
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TEXAS PARKS AND WILDLIFE DEPARTMENT

• Although the form is optional, it is 
recommended that you utilize the HUB 
Subcontracting Opportunity Notification 
Form as your notification or in addition 
to your notification to ensure all the 
required information is provided.

HSP Tips: Method B

• HUBs are not required to respond to 
your notifications. You are only required 
to give them an opportunity to respond.

• You are not required to subcontract to 
HUBs.

HSP Tips: Method B
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TEXAS PARKS AND WILDLIFE DEPARTMENT

If you have any questions concerning the 
HSP, please contact HUB Administration 

at (512) 389-4784 or email at 
hub@tpwd.texas.gov.

Bid Security

Section 2.13 

Bids must be accompanied with bid security for not less
than five percent (5%) of the total amount of the bid
(including total of all separate bids for one or more
projects bid and multiple base bids and/or alternate bids
and/or optional bids and/or allowances). Therefore, to
ensure adequate bid security, bidders should calculate
based on the highest possible monetary award.

This may be in the form of a bid bond, certified check or
cashier's check drawn to the order of Texas Parks and
Wildlife Department.

No other forms of bid security will be accepted.
Upload a .pdf of the bid bond document or check to the
bid portal.

If using certified or cashier’s check, the original
must be received by TPWD at its headquarters
location by 12:00 pm (noon) of the second
business day following the bid submittal deadline.

Bid will be rejected if the appropriate bid security is not
furnished in the form specified above and the original is
not received by noon of the second business day
following the bid submittal deadline.
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TEXAS PARKS AND WILDLIFE DEPARTMENT

Qualifications and Past Performance
Include all information and supporting documents for this required 
submittal. If any pages are missing that WILL disqualify the 
submission.  

If the document is not signed, that will disqualify the submission.

Section 2 Financial Capability

All information within 
all sections must be 
completed, if not, the 
response will be 
disqualified.
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TEXAS PARKS AND WILDLIFE DEPARTMENT

Section 3 Litigation History

All information within all sections must be completed, 
if not, the response will be disqualified.

Section 4 Related Project Experience

Section 4 Related Project Experience
Complete the project 
experience forms for 
THREE projects similar in 
size and scope to the 
project of this 
solicitation. Projects 
must have been 
completed within the 
previous 8 years, from 
the date of solicitation.

Letters of Reference 
are required… please 
review this information 
carefully to ensure this 
requirement is met.
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TEXAS PARKS AND WILDLIFE DEPARTMENT

Section 5 Project Team Qualifications

Complete this section 
and do not forget to 
attach resume for 
each person.

Qualifications and Past Performance

Review all 
checklists 
provided to 
ensure the 
response is  
complete.
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TEXAS PARKS AND WILDLIFE DEPARTMENT

Required Submittal:  
Construction Schedules 

& Response Form

Construction Schedule
Response Form

63

64



33

TEXAS PARKS AND WILDLIFE DEPARTMENT

Required Submittal:  Price Proposal 

Required Submittals for Federally 
Funded Projects:  

TPWD BABA Certification Form 
Compliance with the BABA Act 
is a requirement for this project. 
Construction materials, 
manufactured products, etc. 
are required to be produced in 
the United States.  Review the 
information provided on the 
White House website for more 
information.    
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TEXAS PARKS AND WILDLIFE DEPARTMENT

Required Submittals for Federally 
Funded Projects:  

U.S. Department of the Interior
Certifications Regarding 
Debarment, Suspension and 
Other Responsibility Matters, 
Drug-Free Workplace 
Requirements and Lobbying.

(three-page document)    

Required Submittals for Federally 
Funded Projects:  

Office of Management and Budget
Assurances – Construction Programs

(two-page document)    
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TEXAS PARKS AND WILDLIFE DEPARTMENT

Required Submittals for Federally 
Funded Projects:  

Office of Management and Budget
Disclosure of Lobbying Activities

(two-page document plus 
instruction pages)    

CONDITIONS 
OF THE 
CONTRACT

Uniform General Conditions 

& Supplementary General 

Conditions

aka The UGC
(seventy-page document)
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TEXAS PARKS AND WILDLIFE DEPARTMENT

CONDITIONS 
OF THE 
CONTRACT

CERTIFIED  PAYROLL

REPORTING
requirement for this project

CONDITIONS 
OF THE 
CONTRACT Prevailing Wage Rates:   

Article 2 – Uniform General Conditions 

(UGC) Prevailing wage rates were 

included in the solicitation for this 

project.

U. S. Department of Homeland Security’s E-Verify

The E-Verify website is located at:
http://www.uscis.gov/e-verify
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CONDITIONS 
OF THE 
CONTRACT

The sum of $772.20 per calendar day has been set as a reasonable 

estimate of just compensation to the Owner if Contractor does not 

complete the work by the completion date.  (Section 01000, Special 

Conditions, Paragraph 1.07 and Article 9, UGC)

Liquidated Damages 

CONDITIONS 
OF THE 
CONTRACT

Insurance Requirements
 Request for Proposal, Section 2.15

 Uniform General Conditions, Article 5

 2018 Supplementary General Conditions to the UGC for Construction 
Contracts

 Division 1 – General Requirements, Special Conditions, 1.08
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TEXAS PARKS AND WILDLIFE DEPARTMENT

CONDITIONS 
OF THE 
CONTRACT

Performance Bond 
&

Payment Bond

Bonds are due within 10 days of 

receipt of fully executed contract.  

TPWD bond forms are included in 

solicitation.

Article 5 - UGC 

Submit ALL questions in eBuilder
before 5:00 PM,  May 22, 2024

All questions will be answered in the Q&A section.  
Point of Contact:  Lydia Reynolds, lydia.reynolds@tpwd.texas.gov
Phone: 512-389-4507, call only if you do not  receive an emailed acknowledgement.  

FINAL REMINDER: fill in every blank, sign all required documents, include every submittal
with required attachment, double check everything prior to sending! Avoid disqualification due
to missing information or missing pages in the response.
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TEXAS PARKS AND WILDLIFE DEPARTMENT

77


