
Pre-Proposal Meeting
August 7, 2025 |  10:00 AM

Welcome! Thank you for using the Teams app!

● Please MUTE your device.  

● Use the CHAT feature for questions. 

● See the Teams COMMAND bar:  

2025 Indefinite Delivery/ Indefinite Quantity (IDIQ)

ELECTRICAL CONSTRUCTION



USE THE TEAMS COMMAND BAR

REMAIN ON MUTE THROUGH THE MEETING 

USE THE CHAT BOX FOR QUESTIONS 

Pre-Proposal Meeting
2025 Statewide ELECTRICAL CONSTRUCTION IDIQ

MEETING LOGISTICS



Nicole Chupka- Contract Manager, TPWD 

nicole.chupka@tpwd.texas.gov

Pre-Proposal Meeting
2025 Statewide ELECTRICAL CONSTRUCTION IDIQ

INTRODUCTIONS

Nicole to be single point-of-contact through solicitation and award.



● TPWD Statewide reach program

● IDIQ program with TPWD (IDIQ contract-to-Task Order)

● Nature of the Work needed

● Contract considerations

● Solicitation publication

● Responding to the Request for Proposals
o How to submit
o What to submit

● Next steps

MEETING AGENDA
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COMMUNICATIONS!

Request for Proposals document, pdf pages 16, 17



QUESTIONS  
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2025 Statewide ELECTRICAL CONSTRUCTION IDIQ

Request for Proposals document, pdf page 17



TPWD STATEWIDE 
REACH
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● TPWD has recurring needs for electrical services at various 
facilities throughout the state of Texas. 

● TPWD has over 3,000 buildings at more than 150 different 
locations throughout the state.  These locations include 
parks, historic sites, fish hatcheries, wildlife management 
areas, and agency offices.  In addition to buildings, the 
division manages utilities, roads, bridges, dams, boat 
ramps and other assets located on these public lands. 

● TPWD  organizes work across this statewide footprint by 
defining six (6) geographic regions.  

STATEWIDE REACH
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Request for Proposals document, Section 1.2;  pdf page 4



TPWD facilities are 
located across the 
state and are 
identified regionally 
by their location 
within one of the six 
Regions.

STATEWIDE REACH
regions map

Request for Proposals document, Exhibit A; pdf page 56



● In responding to this RFP, Offerors submit to provide 
services to one or more of the geographic regions.

● TPWD will select the top-ranked proposals for each 
region to receive a contract.  Statewide reach is 
accomplished through a program of multiple contracts.  

STATEWIDE REACH
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Request for Proposals document, Section 1.2;  pdf page 4



INDEFINITE DELIVERY / 
INDEFINITE QUANTITY (IDIQ) 
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● TPWD Statewide Electrical Construction Services operates by 
awarding top-ranked companies for indefinite 
quantity/indefinite delivery (IDIQ) Contracts.  

● The IDIQ Contract itself will have no monetary value.

● The IDIQ Contracts will be awarded for a 1-year term with an 
option for three additional year renewals.                      
(potential for a total four-year contract)

● As-needed project assignments are issued as “Work Orders”.  
These are highly specified Purchase Orders which are 
pursuant to the IDIQ Contract.  All terms and conditions of 
the Contract carry into each Work Order purchase.

IDIQ SYSTEM

Pre-Proposal Meeting
2025 Statewide ELECTRICAL CONSTRUCTION IDIQ

Request for Proposal document, Sections 1.07 and 1.08; pdf pages 8 and 9



● Upon identification of a need for  services, the Owner will prepare 
a Scope of Work describing that need.  

● TPWD may issue a Request for Work Order Proposal (“RWOP”) to a 
single Contractor based on skills, expertise, location and 
availability; or~

● TPWD may issue the RWOP to multiple awarded contractors to 
compare pricing, schedule and other factors proposed by each 
Contractor.  

● Contractors invited to bid on an RWOP are permitted (sometimes 
required) to visit the facility designated for the work to see existing 
conditions and discuss the work.

● Questions on the Scope of Work are generally due within 5 days of 
the release of the RWOP and proposals are generally due within 14 
days.   

IDIQ SYSTEM and WORK ORDERS
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Request for Proposal Section 1.8;  pdf pages 9, 10



● TPWD reviews each Work Order proposal and negotiates changes, 
clarifications, and modifications to proposed hours, staffing, 
service details, material costs, construction schedule, etc.  

● TPWD will select the  Contractor for the Work Order who provides 
best value to the state and proceed to award a detailed 
PURCHASE ORDER to perform the scope of work. 

IDIQ SYSTEM and WORK ORDERS

Pre-Proposal Meeting
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Request for Proposal Section 1.8;  pdf page 10.



IDIQ SYSTEM and WORK ORDERS

Pre-Submittal Meeting
2023 Statewide SURVEY Blanket Professional Services contracts

IDIQ Contract award from this RFP ($0.00)

Request for Work Order Proposal + SoW

Proposal from firm

Negotiations on services, hours

Work Order/PO award ($$$)



NATURE of
WORK NEEDS
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SAMPLE SCOPE of WORK 

Request for Proposal pdf pages 57-61

Five sample Scopes of 
Work from past TPWD 
Electrical Construction 
Services Work Orders are 
included as Exhibit B to 
the Request for Proposals.  



Here is Sample 2...  

SAMPLE SCOPE of WORK 

Request for Proposal pdf pages 57-61



Here is Sample 3...  

SAMPLE SCOPE of WORK 

Request for Proposal pdf pages 57-61



…and Sample 4...  

SAMPLE SCOPE of WORK 

Request for Proposal pdf pages 57-61



a great indicator of the 
type of work we will be 
awarding is looking at the 
type of experience we will 
be evaluating!

.

EVALUATED 
EXPERIENCE

Request for Proposal section 1.06; 
pdf pages 7 and 8



CONTRACT 
CONSIDERATIONS
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● Insurance Requirements-
RFP Section 1.11; pdf page 13
RFP Exhibit D; pdf page 73

● Wage Rate Requirements w/ SAMPLE
RFP Section 1.13; pdf page 14
RFP Exhibit E; pdf page 74

● Retainage
RFP Section 1.14; pdf page 14

● IDIQ Contract Agreement  ~DRAFT~
RFP Exhibit C; pdf pages 61-72

● TPWD Purchase Order Terms & Conditions
RFP Exhibit F; pdf pages 79-96

CONTRACT CONSIDERATIONS
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CONTRACT CONSIDERATIONS

Pre-Proposal Meeting
2025 Statewide ELECTRICAL CONSTRUCTION IDIQ

Please have your firm review the Insurance 
Requirements, IDIQ Agreement and Purchase Terms & 
Conditions as soon as possible.

Please submit questions about these requirements and 
terms during the allowable question period-- through 
August 12, 2025.

Please consider if your firm is agreeable to the 
requirements and terms prior to developing and 
submitting your RFP response.  

Concessions on insurance and contract terms will not 
be part of award negotiations. 



SOLICITATION 
PUBLICATION

Pre-Proposal Meeting
2025 Statewide ELECTRICAL CONSTRUCTION IDIQ



SOLICITATION PUBLICATION- THE WHERE

Pre-Proposal Meeting
2025 Statewide ELECTRICAL CONSTRUCTION IDIQ

Texas’ Electronic State Business Daily
https://www.txsmartbuy.gov/esbd/2025-ElectricConstructIDIQ

TPWD website- Bid Opportunities
https://tpwd.texas.gov/business/bidops/current_bid_opportunities/construction/



nto 
o “NOTICE to OFFERORS” /ADVERTISEMENT

rfp
o INFORMATION/INSTRUCTIONS (pdf pages 1-21)

o RESPONSE FORMS; A-E (pdf pages 22-55)

o EXHIBIT A- MAP of REGIONS (pdf page 56)

o EXHIBIT B- SAMPLE SCOPE of WORK (pages 57-60)

o EXHIBIT C- SAMPLE IDIQ AGREEMENT (pages 61-72)

o EXHIBIT D- INSURANCE REQUIREMENTS (page 73)

o EXHIBIT E- SAMPLE WAGE RATES (pages 74-78)

o EXHIBIT F- PO TERMS & CONDITIONS (pages 79-96)

SOLICITATION PUBLICATION- THE WHAT

Pre-Proposal Meeting
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pscs
o PRE-SUBMITTAL CONFERENCE SLIDES

pss
o PRE-SUBMITTAL SIGN-IN / REGISTRATION

ad1
o ADDENDUM 1

ror
o RECORD OF RESPONSES



RFP PACKAGE - OVERVIEW
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RFP PACKAGE - OVERVIEW
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QUESTIONS DUE:  August 12, 2025 by 2:00pm
submit by email to nicole.chupka@tpwd.texas.gov

TARGET ADDENDUM: August 15, 2025
addendum posted on ESBD, TPWD

RESPONSE to RFP DUE:  August 26, 2025

nicole.chupka@tpwd.texas.gov
INFcontracting@tpwd.texas.gov

AWARDS EXPECTED: end of October 2025

SCHEDULE of EVENTS

Request for Proposals document, Section 2.10;  pdf page 16



RFP PACKAGE - OVERVIEW

Pre-Proposal Meeting
2025 Statewide ELECTRICAL CONSTRUCTION IDIQ

Request for Proposals document, Section 2.10;  pdf page 16



RFQ PACKAGE

QUESTIONS and ADDENDA

Pre-Proposal Meeting
2025 Statewide ELECTRICAL CONSTRUCTION IDIQ



RFP PACKAGE – QUESTIONS, ADDENDA

Pre-Proposal Meeting
2025 Statewide ELECTRICAL CONSTRUCTION IDIQ

Request for Proposals, Section 2.03, pdf pages 16-17



RFP PACKAGE – ACKNOWLEDGE ADDENDA

Pre-Proposal Meeting
2025 Statewide ELECTRICAL CONSTRUCTION IDIQ

Request for Proposals, Response Forms, Section 9, pdf page 43



RFP PACKAGE  
SAMPLE ADDENDUM

PROVIDED AS FORMAT SAMPLE-

CONTENT DOES NOT APPLY

PROVIDED AS FORMAT 
SAMPLE- CONTENT N/A



RFP PACKAGE – ADDENDA

Pre-Proposal Meeting
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Texas’ Electronic State Business Daily
https://www.txsmartbuy.gov/esbd/2025-ElectricConstructIDIQ

TPWD website- Bid Opportunities
https://tpwd.texas.gov/business/bidops/current_bid_opportunities/construction/



RESPONDING to the 
REQUEST for PROPOSALS

Pre-Proposal Meeting
2025 Statewide ELECTRICAL CONSTRUCTION IDIQ



RFP PACKAGE

DELIVERING THE RESPONSE
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RFP PACKAGE  
FORMAT of RESPONSE

Request for Proposals document, Section 2.06; pdf page 18

• Send as a single 
pdf inclusive of 
all RESPONSE 
forms and 
attachments.

• Send by email.

• Set your subject 
line to your 
COMPANY NAME 
and “RFP 2025 
Electrical 
Construction 
IDIQ”



RFP PACKAGE

CONTENT of RESPONSE

Pre-Proposal Meeting
2025 Statewide ELECTRICAL CONSTRUCTION IDIQ



RFP PACKAGE – RESPONSE CHECKIST

Request for Proposal document, Section 3.03; pdf page 19

Pre-Proposal Meeting
2025 Statewide ELECTRICAL CONSTRUCTION IDIQ



PREPARING THE OFFER 
(SUBMISSION)

Pre-Proposal Meeting
2025 Statewide ELECTRICAL CONSTRUCTION IDIQ



RFP PACKAGE- RESPONSE FORMS

COMPANY INFORMATION1

Pre-Proposal Meeting
2025 Statewide ELECTRICAL CONSTRUCTION IDIQ

Pass/Fail



COMPANY INFORMATION

● 2 pages of queries

● Pass/Fail; information only.

● General information about 
company location, size, years 
in business

. 

RFP PACKAGE
RESPONSE FORM 1

Request for Proposal document; pdf pages 22-23



COMPANY INFORMATION 
continued

● This is where the Offeror 
indicates which geographic 
regions they would like to 
perform services.

. 

RFP PACKAGE
RESPONSE FORM 1
(page 2) 

Request for Proposal document; pdf pages 22-23



RFP PACKAGE- RESPONSE FORMS

FINANCIAL CAPACITY2
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Pass/Fail



FINANCIAL CAPACITY

● 1 page of queries

● Pass/Fail. 

● Information about 
bankruptcies, loan defaults, 
acquisitions, outside financial 
resources. 

. 

RFP PACKAGE
RESPONSE FORM 2

Request for Proposal document; pdf page 24



RFP PACKAGE- RESPONSE FORMS

LITIGATION HISTORY3
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Pass/Fail



LITIGATION HISTORY

● 1 page of queries

● Pass/Fail.

● Ask history of legal claims 
against offeror, terminations, 
contract default. 

. 

RFP PACKAGE
RESPONSE FORM 3

Request for Proposal document; pdf page 25



RFP PACKAGE- RESPONSE FORMS

RELATED PROJECT EXPERIENCE 
~REFERENCE PROJECTS~4

Pre-Proposal Meeting
2025 Statewide ELECTRICAL CONSTRUCTION IDIQ

40 weighted points



RELATED PROJECT EXPERIENCE                                        
(past project reports)

● 1st page provides instructions

● Requires the Offeror report on five completed 
reference projects that were executed in the last 
five years.

● At least one of the reference projects must be a 
“small” project; with the Offeror’s fee ranging from 
$20,000 - $50,000.

● At least three of the projects must be those where 
the Offeror was the prime contractor.  The other 
two, the Offeror could have been the prime or a 
single-trade Subcontractor.

● Reminds the offeror to review RFP sections 1.05 for 
Minimum Qualifications and 1.06 for Evaluated 
Experience.  Scoring shall reflect the degree to 
which the submitted projects demonstrate the 
Offeror is qualified to manage the type of work 
TPWD will have. 

● Reminds that TPWD will collect references on 
every past project submitted.  

RFP PACKAGE
RESPONSE FORM 4

Request for Proposal document; pdf pages 26-36



when describing your 
past projects, focus on 
highlighting these 
elements.

.

REMEMBER 
EVALUATED 
EXPERIENCE?

Request for Proposal section 1.06; 
pdf pages 7 and 8



RELATED PROJECT EXPERIENCE                                        
SAMPLE PAGE 1

● 2-page form for reporting on a past 
projects.

● Five sets of forms for reporting on all 
five reference projects.

● Collects contact information for 
Owner (contract holder), and 
Engineer if there was one.  

● Collects information on starting and 
ending contract price, starting and 
ending contract duration, description 
of changes to time and costs. 

RFP PACKAGE
RESPONSE FORM 4

Request for Proposal document; pdf pages 26-36



RELATED PROJECT EXPERIENCE                                        
SAMPLE PAGE 2

● Describe Personnel used on the 
project and Major Subcontractors, if 
any.

● Describe the work performed and 
how this work is comparable to the 
work TPWD is going to require under 
this program.  

RFP PACKAGE
RESPONSE FORM 4

Request for Proposal document; pdf pages 26-36



RFP PACKAGE- RESPONSE FORMS

COMPANY CAPACITY:          
Personnel, Equipment, Offices                   
*includes licensure attachments

5

Pre-Proposal Meeting
2025 Statewide ELECTRICAL CONSTRUCTION IDIQ

30 weighted points



COMPANY CAPACITY
● 3 pages of queries

PERSONNEL:

● Tell us about the top management 
and key employees who will provide 
DIRECT SERVICES on Work Orders 
assigned under the contract.  

● Provide their title, license held, 
number of years licensed, number of 
years at company, number of years 
in construction, duties at company, 
and summary of background 
(experience, education).

● Report on at least one staff member 
and up to four.

Attach electrical certifications or 
licenses for staff members described!

RFP PACKAGE
RESPONSE FORM 5

Request for Proposal document; pdf pages 37-39



COMPANY CAPACITY 
continued

OFFICES:

● Tell us the location of all field offices 
that may provide services.

EQUIPMENT:

● Describe equipment to be used.

SUBCONTRACTORS:

● Describe experience managing 
subcontractors.

ENGINEERS:

● Describe experience coordinating 
work with an electrical engineer.

RFP PACKAGE
RESPONSE FORM 5

Request for Proposal document; pdf pages 37-39



RFP PACKAGE- RESPONSE FORMS

PROJECT & PROGRAM MANAGEMENT6

Pre-Proposal Meeting
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10 weighted points



PROJECT & PROGRAM 
MANAGEMENT

● 1 pages of queries

● Describe approach to managing 
staff and subcontractors.

● Describe strategy for covering the 
multiple projects across a large 
geographic footprint.

● Describe response to emergencies.

● Describe experience in delivering 
public works  projects where the 
Owner is a governmental entity.  

RFP PACKAGE
RESPONSE FORM 6

Request for Proposal document; pdf page 40



RFP PACKAGE- RESPONSE FORMS

SAFETY RECORD7

Pre-Proposal Meeting
2025 Statewide ELECTRICAL CONSTRUCTION IDIQ

Pass/Fail



SAFETY RECORD

● 1 page of queries

● Pass/Fail; information only.

● Report OSHA 300 Log Information for 
the last three years (2022, 2023, 2024) 
related to recordable cases, lost 
workdays, employee hours lost, 
fatalities, citations.   

RFP PACKAGE
RESPONSE FORM 7

Request for Proposal document; pdf page 41



RFP PACKAGE- RESPONSE FORMS

OFFEROR’S RATE TABLE8

Pre-Proposal Meeting
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20 weighted points



RATE TABLE

● 1 pages of queries

● Provides lines to report pay rates in 
dollars-per hour for levels of 
electricians.

● Provides lines to report pay rates for 
non-construction staff such as 
clerical, project managers.

● Provides lines to report daily fees for 
use of Owner equipment.

● Requires the Offeror to set a percent 
markup to be applied to base costs 
for General Conditions, Overhead, 
Profit, Insurance.  

NOTE:  Only rates for Master Electrician 
and Markup are mandatory.

RFP PACKAGE
RESPONSE FORM 8

Request for Proposal document; pdf page 42



RFP PACKAGE- RESPONSE FORMS

CONFIRM SUBMISSIONS, 
ACKNOWLDEGE AGENDA9

Pre-Proposal Meeting
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Pass/Fail



CONFIRM SUBMISSIONS 
ACKNOWLEDGE ADDENDA

● 1 page

● Pass/Fail

● Another handy checklist to be 
sure you have included all 
requirements.

● This is also where the Offeror 
indicates they have witnessed 
published addenda. 

RFP PACKAGE
RESPONSE FORM 9

Request for Proposal document; pdf page 43



RFP PACKAGE- RESPONSE FORMS

ESSENTIAL CLAUSES & AFFIRMATIONS10

Pre-Proposal Meeting
2025 Statewide ELECTRICAL CONSTRUCTION IDIQ

Pass/Fail



ESSENTIAL CLAUSES, 
AFFIRMATIONS & ADDITIONAL 
CONTRACT REQUIRMENTS

● Eleven pages of clauses/affirmations

● Submit ALL eleven pages with 
signature information on the final 
page.

RFP PACKAGE
RESPONSE FORM 10

Request for Proposal document; pdf pages 44 - 54

continues for 11 pages of clauses…



EVALUATION and 
AWARD
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● Contracting staff perform 
an Administrative Review 
looking for complete 
submission of all required 
documents.

● Responses received after 
the 2:00pm deadline are 
not considered and not 
opened.

● Proposals are then passed 
to the Evaluation 
Committee who score 
based on published criteria.

RFP PACKAGE
EVALUATION

Request for Proposals document, Section 3; pdf page 19



● The Owner may request 
top-ranked respondents 
present for further 
consideration.

● Oral presentations and 
references will be the final 
determining factor of most 
qualified and top-ranked.

● Oral presenter must be 
person identified in 
Company Profile at 
responsible for day-to-day 
management.

● Owner may request to 
engage in negotiation with 
a top-ranked respondent.

RFP PACKAGE
EVALUATION

Request for Proposals document, Section 3; pdf page 20



EVALUTATION and AWARD

Pre-Proposal Meeting
2025 Statewide ELECTRICAL CONSTRUCTION IDIQ

Administrative Review check completeness

Evaluation/Scoring by committee

POSSIBLE Oral Presentations

Intent to Award / Negotiate Rates

Contract Award(s)



NEXT STEPS & 
REMINDERS
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QUESTIONS DUE:  August 12, 2025 by 2:00pm
submit by email to nicole.chupka@tpwd.texas.gov

TARGET ADDENDUM: August 15, 2025
addendum posted on ESBD, TPWD

RESPONSE to RFP DUE:  August 26, 2025

nicole.chupka@tpwd.texas.gov
INFcontracting@tpwd.texas.gov

AWARDS EXPECTED: end of October 2025

SCHEDULE of EVENTS

Request for Proposals document, Section 2.10;  pdf page 16



SCHEDULE of EVENTS

Request for Proposals document, Section 2.10;  pdf page 16



● Questions submitted in writing by 2:00pm on August 12, 2025 
will be answered by Addendum.

● Questions are to be submitted in writing to Nicole Chupka 
using nicole.chupka@tpwd.texas.gov

● Information provided by anyone other than published point of 
contact (Nicole Chupka) and by any method other than in 
writing and made part of published RFP documents is non-
binding.

SUBMITTING QUESTIONS



RFP PUBLISHED LOCATION

Texas’ Electronic State Business Daily
https://www.txsmartbuy.gov/esbd/2025-ElectricConstructIDIQ

TPWD website- Bid Opportunities
https://tpwd.texas.gov/business/bidops/current_bid_opportunities/construction/



RFP PACKAGE – RESPONSE CHECKIST

Request for Proposal document, Section 3.03; pdf page 19



Responses are due prior to 2:00 PM (CT) on 
August 26, 2025

Responses for this project are to be submitted 
by email using nicole.chupka@tpwd.texas.gov
and INFcontracting@tpwd.texas.gov

RESPONSES DUE






