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FINAL REPORT

State: Texas Grant Number: E-32

Grant Title: South Texas Safe Harbor and Habitat Restoration

Reporting Period: September 1, 2001 through August 31, 2004
Objective:  To protect habitat and increase landowner interest in
management for ocelois throngh Safe Harbor protection and stewardship
programs over a 3-year funded period in South Texas.

Accomplishments:

See attached report.

Significant Deviations:

None.

Lacation:

Borderlands located between Texas and Mexico.

Cost:

$81,002.00 Total
$41,321.24 Federal

Submitied by: Barbﬂa MecCullough Date: September 8, 2004

Approved by: Date: November 23, 2004




Final Report
Ocelot Safe Harbor In South Texas

September 2004

Submitted by Environmental Defense
In Fulfillment of TPWD Contract No. 102759
a
Memorandum of Agreement
Between
Texas Parks and Wildlife Department
And
Environmental Defense

Introduction

Environmental Defense was awarded a Section 6 grant by the U.S. Fish and Wildlife Service to develop
an Ocelot Safe Harbor program and to work cooperatively with private landowners to restore habitats that
will facilitate recovery of this species, as well as other rare, threatened and endangered species. The
Texas Parks and Wildlife Department (TPW) administers this grant. This Final Report describes progress
made on the project tasks between October 2003 and August 2004.

Project Approach

Environmental Defense will work with The Nature Conservancy, Texas Parks and Wildlife Department,
U.S. Fish and Wildlife Service, and the Audubon Society to identify landowners that may be interested in
participating in the Safe Harbor program.

Task 1 Statement
Identify and prioritize areas for focusing habitat restoration and Safe Harbor efforts. Environmental
Defense staff will consult with regional experts and partners to identify and prioritize focus areas. [Year 1].

Task 1 Progress to Date
In Interim Report 1, dated June 2002, Environmental Defense identified the following three
general areas as priority sites for this project:

1. Lands adjacent to, or in the vicinity of Laguna Atascosa National Wildlife Refuge,

2. Lands adjacent to, or in the vicinity of the Yturria easement,

3. Lands that buffer, expand and/or connect tracts of the Lower Rio Grande Valley National
Wildlife Refuge.

Initial efforts have focused on a broad corridor that extends from Laguna Atascosa NWR south
into northeastern Mexico and north into the southeastern portion of Kenedy County. As a result
of a planning session in January 2004 with staff of TNC, Pronatura Noreste, and the U.S. Fish
and Wildlife Service, Environmental Defense has identified an additional broad corridor area that
connects the northern part of the aforementioned Laguna Atascosa corridor with La Sal del Rey.
These priority areas and the locations of current landowner participants are shown on the
following map.
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Task 2 Statement
Apply to the U.S. Fish and Wildlife Service for a zero-baseline Safe Harbor permit for ocelot
habitat. Environmental Defense will work with the Service to determine the appropriate criteria
for “zero baseline.” Environmental Defense staff time and resources will be designated to
complete the necessary documentation, and take the necessary steps to apply for a zero-baseline
Safe Harbor permit and negotiate the terms of the permit with the Fish and Wildlife Service.
[Year 1].

Task 2 Progress to Date
A draft Safe Harbor (umbrella) Agreement has been submitted to Allan Strand at the Corpus
Christi Ecological Services Field Office and Linda Laack at Laguna Atascosa NWR for review
and comment. A copy of this draft Agreement is included with this report.

Task 3 Statement

Conduct a workshop in the border region to educate landowners about habitat restoration
opportunities, incentive and stewardship programs, and Safe Harbor. Environmental Defense
staff time and resources will be dedicated to designing and conducting the aforementioned
landowner workshop. Environmental Defense will leverage its expertise and resources by
retaining assistance from a private wildlife consultant with knowledge of endangered species and
their habitats in the border region. Staff from the Texas Parks and Wildlife Department, U.S. Fish
and Wildlife Service, The Nature Conservancy, and the Audubon Society will be invited to
provide presentations at the workshop. [Year 2].

Task 3 Progress to Date
Environmental Defense has conducted four workshops/presentations during the course of this
project. A chronological history (beginning with the most recent) of these
workshops/presentations is provided below.

- In February 2004, Environmental Defense conducted a presentation and field visits for
four landowners with properties in northern Willacy County. Two of these landowners
expressed an interest in undertaking brush restoration projects.

- In October 2003, Environmental Defense presented information on its stewardship and
Safe Harbor programs as part of a workshop for private landowners conducted by the
Audubon Society in McAllen.

- InJuly 2003, Environmental Defense and Pronatura Noreste staff conducted a workshop
for Mexican landowners in San Fernando, Tamaulipas. Landowners representing seven
ranches in Tamaulipas attended the workshop. All of the landowners expressed interest
in participating in projects that would benefit the ocelot. Two of the landowners are now
participating in a study of ocelot numbers and distribution that is being conducted by
Arturo Caso (Proyecto Sobre los Felinos Silvestres de Mexico).

- InJune 2003, Environmental Defense staff presented information on the Landowner
Conservation Assistance and Safe Harbor programs to the Valley Land Fund Board and
invited guests. U.S. Fish and Wildlife Service Refuge staff were present at the meeting
and made a brief presentation.
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Task 4 Statement

Potential Safe Harbor participants will be identified through the workshop, as well as through
contacts established by The Nature Conservancy, The U.S. Fish and Wildlife Service, the Texas

Parks and Wildlife Department, and the Audubon Society. [Years 1 — 3].

Task 4 Progess to Date

Three of the south Texas landowners who are currently participating in the stewardship program
have expressed an interest in possible Safe Harbor participation.
Agreement is being reviewed by the Service Environmental Defense is gathering baseline data on
the three properties and expects to complete Cooperative Agreements prior to the initiation of

restoration activities in fall 2004.

Task 5 Statement

Enroll landowners for a total of at least 10,000 acres in the stewardship program. [Year 2].

Task 5 Progress to Date

Nine landowners (seven in south Texas and two in northern Mexico) are currently participating in
the stewardship program as shown in the following table. These landowners represent a total of

22,105 acres.

Priority Site/Property

Acreage Owned

La Sal Del Rey Corridor

Rhodes Farm* 580
Troppy Farm 200
Laguna Atascosa Corridor
Kevin Campbell property 600
Doug Hardy 1,500
Colima Ranch 1,900
Pine Tree Conservation Society 345
Punta del Monte 11,000
Rincon del Perro 1,500
Rancho las Carreras 2,080
Lower Rio Grande Corridor
Perez Ranch 2,400

*  These landowners have expressed an interest in program participation, but are not yet officially

enrolled.

Task 6 Statement

Within two years of receiving the Safe Harbor permit, enroll at least 500 acres of restorable

endangered species habitat in Safe Harbor Agreements. [Year 3].

Task 6 Progress to Date

Property

Status

Colima Ranch

Planting of thornscrub seedlings on 40 acres
was originally scheduled for October 2003, but
postponed until fall 2004 due to flooding as a
result of intense rainfall event. Initial planning
is underway for planting an additional 50 acres
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of restoration areas.

Perez Ranch

Approximately 15 acres of thornscrub
seedlings were planted in December 2003.

Pine Tree Conservation Society

Planting of thornscrub seedlings on 34 acres is
scheduled for fall 2004.

Rhodes Farm

Landowner is considering enrolling in program
and planting a brush corridor along a central
drainage on farm (an estimated 20 acres of
restoration area).

Troppy Farm

Landowner desires to restore an initial 7-acre
farm tract and possible additional tracts.

Doug Hardy

Landowner has an existing tract of c. 100 acres
of high value brush immediately adjacent to
LANWR. Environmental Defense is working
with LANWR ocelot researcher Linda Laack
and the Friends of LANWR to partner on a
restoration project that will expand the existing
brush by some 50 acres. Funds awarded Hardy
by the Sand County Foundation are also being
applied. Initial site visit has been made.

Kevin Campbell

Landowner has developed some land in the
vicinity of LANWR and is interested in
providing some restored “buffer” near the
refuge — possibly on as much as 400-500 acres.
Initial site visit has been made.

Task 7 Statement
Submit final report. [Year 3].

Task 7 Progress to Date
This document serves as our Final Report.
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