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Comments:

The Service appreeciates the hard work that TPWD does in providing technical assistance on
endangered species 1o private landowners and we are glad that so many landowners are doing
positive things for rare and listed species. In the future, it would be helpfal if TPWD would
share with the Service the draft cooperative management agreements that are developed for
private lands that address endangered species management using federal funds. The Service
is required to ensure that any project using federal fonds is i compliance with all federal and
siate laws, including the Nationat Environmental Policy Act (NEPA) and the National
Historical Preservation Aci, to name a few.
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L Need

It is generatly agreed that the only way to reach long-term sclutions to the loss of species and
ecosystems is to increase the leved of knowledge and awareness among the general public. In
Texas, where 93% of the land is privately owned, recovery of species depends on information
reaching the segment of society that controls the habitat; the private landowner. Owners of
endangered species habitat have expressed frustration at the lack of infonnation available to them
concerning the biological requirements of endangered species, and the effects of common
managemment practices on habitat needs. Biological information must be presented in a2 way that
is easily understond, and management guidelines must be practical, with consideration of
landowner cbjectives and economic constrainis. The job objectives presenied here address the
need to target information for landowners and managers, and provide on-site assistance as needed
to help them implement management plans which consider the habitat reguirements of rare
species.

IL. Objectives

1. To provide information and on-site technical assistance to private and-public iandowness 2nd
land managers concerning endangersd species conservation and habitat masagement. 2. To
increase wnderstanding among land managers regarding land management practices and their
compatibility with endangered species conservation.

1IL. Procedures

1. Assemble and coordinate a. Statewide Conservation Working Group composed of private
landowners, and individuals representing commodity inferests, conservation organizations, and
govemnment agencies, to determine information needs and concermns, Information distribusion
systems, and conservation strategies for private lands, The goal of this working group will be to
empower local commmnitizs by providing these communities with easy access to fhe same
information that governments are using to conserve natural rescurces, This effort will provide
the motfivation and support needed to facilitate local planning efiorts.

2. TFexas Parks and Wildlife will seek to set up Local Working Groups at a county or regional
tevel made ug of landowners and local government and agency representaiives. These Local
Working Groups will attempt to identify local strategies for species recovery, using an interactive
approach such as Coordinated Resource Management. The Local Working Groups will seek
guidance on recovery parameters from Recovery Plans and the U.S. Fish and Wildlife Service;
however, the approaches and strategies will be designed by the local members of the working



group. Working groups may alsc be established to address conservation concems about candidate
species in order to preclude the need #or listing. Periodically, information meetings will be held
to share the progress of the group with she Jarger local community. Priorities are as follows:

. Recuver_;; regions for the Golden-cheeked Warbler and Black-capped Vireo.
& High plains candidate species.

& Assist with the present recovery effort initiated by the USFWS concerning the Houston
toad, especially the Bastrop pepulation.

3. Information-sharing workshops will be held in local areas in order to provide the local public
more information regarding the current status and conservation needs of rare species in the area.
In particular, a workshop on ecc-friendly residential development will be held in the Bastrop
area.  Presenters will include biotogists, landscape architects, or others familiar with
development practices which conserve habitat.

4. Produce videos showing endangered species habitat in various regions of the siate, The
videos wilt be approximately 10 ¢o 20 minutes in length. They will address components of life
history and the effects of agricuitural management practices and iand use changes on habitat
requirements. The videos will emphasize compatible aspects of varfous management practices
(i.e. presciibed buming, brush management, grazing/browsing managesment), as well as point out
the negative impacts of certain practices and land use changes. The TPW Endangered Resources
and Video Production staff will produce the videos. Expected users include TPW, USDA
Natural Resousces Conservation Service (NRCS) USDA Agricultusal Stabilization and
Conservation Service (ASCS), Texas Agriculiural Extension. Service {TAEX), U.S. Fish -and
Wildiife Service {USFWS), and private conservation organizations. TPW will coordinate with
the Texas Agricultural Extension Service and the USFWS in the production and delivery of these
videos, The {ollowing federally-listed species are proposed for these videos, and are listed in
order of priority: )

Giolden-chesked warbler
+ Black-capped vireo
# Houston Toad

3. Provide on-site visits and individual technical assistance to landowners and managers as
requested. Assistance will be provided by TPW on a selective basis as opportunities arise. High
pricrity will be given to those requests which have potential for protecting and managing
significant areas of habitat for listed species. Individual technical assistance to landowners and
nranagers will include:

» Initial on-site visit with the landowner to assess the potential for endangered species
management and Jandowner goals, objectives, and constraints,

Habitat assessment and delineation on aerial photos or other appropriaté maps,
Surveys and inventories as needed to document species presence,

Written management recommendations for each species of concern,

Foltow-up technical assistance as requested.
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6. Develop cooperative management agreements on private tand addressing endangered species
managemeni. The objective of these agreements will be to implement management practices that
will enhance survival and reproduction of the listed speeies. A management apreement wiil
include all aspects of technical assistance shown in item 4 above, but will resuit in 2 mutually
agreed upon management plan. The cooperative management agreement will be signed by the
landowner (or landowners in the case of agreemenis encompassing muitiple ownerships) and
TPWD, with concusrence by USFWS. This type of formal agreement will offer the landownes(s)
a measure of assurance and control regarding endangered species mranagement on their property.
It will offer the USFWS and TPW an opportunity éo enhance endangered species management
and recovery on private land. We will pursue oppoertunities to develop management agreements
as they atise. As strategies are developed, our efforts will become more proactive.

I¥. Accomplishments

1. In 1995 a meeting was held in Ketrville to discuss local community planning efforts for rare
resource conservation. Main points discussed concemed making resousce information easily
available to landowners at the county level and encouraging local planning initiatives. Agencies
and organizations represented at this meeting included Texas Parks and Wildlife, USDA Natusral
Resources Conservation Service, Texas Agricuitural Extension Service, Texas Farm Burean, and
the Texas Department of Agricuiture. On Augnst 20, 1996 a group of about I5 people
representing landowners, natural resource agencies, and private conservation organizations met
in Austin to discuss community-based conservation planning for the Hiil Country. We received
vajnable input apnd guidance from the meeting participants {potes from this meeting were
summarized and mailed to ali participants). These initial meetings were to get inpué from a
statewide perspective to guide TPW in forming additional regional planning groups,

2. Accomplishments for this objective include:

* The Golden-cheeked Warbler and Black-capped Vireo Population Viability Analysis
Workshops were conducted by the USFWS in Augusi and September, 1993, respectively.
It was agreed that these workshops were needed to assess population status and recovery
goals prier to implementation of local planning efforts. The outreach working groups in
each of these workshops contributed vajuable ideas concerning locally-based recovery
efforts. TPW used ihe information from these workshops to develop and implement
regional recovery actions for central Texas rare species.

« TPW tock the lead in holding a consensus-bnitding workshop for natura) resource
professionals concerning the life history, conservation, and management of the Houston
Toad. The meeting was held at Bastrop State Park in April 1995, The meeting was
informative and lead to a better nnderstanding of Houston Toad conservation efforts.
Those in attendance alse identified several efforts, such as better idendification of
potential habitat in counties other that Bastrop, which has resuited in projects to address
these needs.



» Efforts toward conservation of shortgrass prairie species on the High Piains continued
under the leadership of the Regional Biologist located in Canyon. TPW continued work
with landowners and other natural resource professionals in this region of the state to
raise awareness of shortgrass praitie species, determine the statns of species such as the
swift fox and lesser prairie chicken, and improve habitat for these species.

* In central Fexas, TPW worked with partaers such as the Texas Farm Bureau and Texas
Wildlife Association to encourage landowners, groups of landowners, and comnmunities
to develop locally-driven conservation ipitiatives that address the problems and
opportunities associated with the conservation of rare spectes. Several meetings with
landowners, landowner representatives, and patural 1esource professionals from various
agencies were held in an effort to promote & local solution-oriented approach fo rare
resource conservation. A docwment addressing the tools or options available to
landowners (i.e. financial incentives, technical assistance in developing wildlife
management plans, Safe Harbor agreements, and conservation leases or easements) was
initiated nnder this project and completed under Project 8G (Central Texas Rare Species
Conservation Plan). Through these efforts, considesable progress was made in building
alliances that have provided benefits with regard to regional consesvation planning in
central Texas.

* Texas Parks and Wildlife assisted in a project initiated by the Austin Office of the
USFWS to map deep sand ecosysterns in the 8-county range of the Houston Toad. The
mapping project was completed, resniting in color maps of these deep sand ecosystems.
The maps were produced by TPW’s GIS Lab and made available to connty TPW, NRCS,
and TAEX offices in the 8county area.

3. In 1997, a workshop on eco-friendly residential development was held in Bastsop. The
workshop included presentations on the life history and habitat requirements of the Heuston
Toad, landscaping to improve wiltdiife habitat in an urban and suburban setting, management
recommendations to conserve Houston Toad breeding and foraging habitat, the value of planting
and maintaining native plants, and other topics. Speakers included biologists, andscape
architects, or others fainiliar with development practices which couserve habitat. In addition, two
workshops were also held for landowners in south Texas on the identification and management
of black lace cactus and other rare south Texas caeii.

4. Three videos addressing the biology, habitat requirements, threats, and management
guidelines for the Golden-cheeked Warbler, Black-capped Vireo, and Houston Toad were
completed. The videos ranged from 15 to 22 minutes in length. Approximately 200 copies of
each video were distiibuted to NRCS, TAEX, USFW5S, TPW Regional Offices, TPW State Parks
and Management Areas, Travis County, City of Austin, Texas Aundubon, Texas Wildlife
Association, Texas Farm Bureau, and oiher organizations. The videos are provided at cost to
iand managers throughous Texas upon request. They have been used to educate hundreds of land

manageis about the life history, habitat regquirements, and management recommendations for
these listed species.

5. On site technical assistance and written recommendations for rare species conservation and
management were provided to over 600 landowners over the 4 year period of this project



(approximately 150 per year). This assistance was provided by Endangered Resources field
biologists located in Austin, Corpus Christi, Nacogdoches, and Canvon. Requests from
landowners for technical assisiance concerning the conservation and management of rare species
increased substantially as a result of TPW’s implementation of the Landowner Incentive Program
(LIF) (ref. Texas Section 6 Projeci WER02(77)). The LIP program resulted in many inquiries
that eventually lead to on site technical assistance and written management recommendations.
The increasing number of landowners interested in applying for the Open Space Tax Valuation
for Wildlife Mandgement also increased requests for technical assistance to landowners. In many
cases, TPW biologists form a working relationship with the landowners and are then invited to
monitor rare species on their properties. The technical assistance program within the Endangered
Resources Branch (nhow Wildlife Diversity Branch) began with this Section 6 projeci and one
biologist serving cential Texas. Because of successful implementation and the need 1o serve
landowners interested in rare species conservation, it has grown to include five biologists serving
cach region of the state.

6. The following accomplishtoents were achieved under this objective:

* Developed Regional Habitat Conservation Plan for the Red-cockaded Woodpecker in
East Texas.

e Developed 12 Conservation Agreements with Jandowners in South Texas concerning
conservation of listed plant species.

* Worked with landowners, conservation groups, and state and federal agencies focused on
developing a conservation strategy for short grass prairie ecosystems in ibe High Plains.

* Worked with landowners, state and federal agencies, and conservation groups in south
Texas interesied in the conservation of the ccelot, jaguarndi, and Aplomado Falcon.

*  Worked with Planlt Texas organization in central Texas to develop a landowner manual
addressing wildlife habitat management, jncluding management of endangered species
occurring in central Texas.

* Assisted the LBI Heartland Network in their efforts to encourage regional conservation
planning and endangersd species conservation in Blanco, Gillespie, and Kendail
Counties.

s Ag a result of the Landowner Inceniive Program, numercus landowner contacts have
resulted in iovitations te search for tobusch fishhook cactus on private land.
Conservation agreements with a number of these landowners have resulted in added
awareness and protection for this listed species.

» Major emphasis on cooperative agreements was part of the cooperative planning effort to
develop the Cendiral Texas Rare Species Conservation Plan (see Performance Report for
Project 80). Although the CTRSCP was discontinued under state leadership due to
political pressure from property rights organizations, efforts in the private seetor to
continue the process lead o the completion and implementation of a kabitat conservation
plan for the recovery of rare species in central Texas. This effort, begun under state
leadership, was completed under the leadership of Environmental Defense in cooperation
with the 1.5, Fish and Wildlife Service.

+ A brochure for landowners discussing cowbird trapping and control was cormpleted. The
‘brochure was produced in response to requests from landowners who want fo conirol
cowbirds as part of their wildlife management plan under the Open Space Tax Valuation



for Wildlife Management {predator control option). The brochure included cowbird trap
plans and text exphaining the use of these traps. It also discussed the life hjstory of
brown-headed cowbixds and their effects on songbirds, particularly the Black-capped
Vireo and the Golden-cheeked Warbler. The brochure also emphasized trapping protocol
and ways to minimize effects on non-target species. This was the first step in expanded
efiorts by TPW and the USFWS to educate and enlist Jandowner assistance in trapping
cowbirds to benefii rare species.



