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Significant I

eviafion

The Rare Tex

as Wildlifef: CD project met with several obstacles that prevented staff from

being able to make significant progress. Our first obstacle had to do with our relaticnship
with Will Cahen of the Texas Agricultural Extension Service. In a preliminary meefing,

our staff and

Will talked very gererally about doing the project in a cooperative effort,

extension service staff providing technical expertise and our staff planning the project
and providing atl the script, audio, visuat, graphics, and support materials. But, as we
began to dis¢uss specifics, we realized that the technology Will proposed using did ot
meet our objectives for the project. Plus, Will's office was in Corpus and his very busy

schedule made it difficult to meet to discuss the project.  Finally, when some progress

kad been ma'de, Will left his position with the Extension Service and no one else was
ready 10 take it over. 'The second obstacle had to do with problems working with

consultanis.

The consultants were very eager to discuss the project, made wonderful

suggestions for the project, but finally decided they could not work on it. Finally, our
staff memhell, Ann Miller, who was in charge of the project, accepted another job with
the department. This left ne one else to continue working on the project.




L. Need

The Whldiife Dwersﬂy Prc-gram (WDP) of Texas Parks and Wildlife continues to receive
"an average of 20} to 30 requests for educational materials each month. Schools across the
state are stressing the mllportance of using new technologies in the classroom as a means
of motwalmg students and preparing them for the future. The well-documented success
of the Texas Agnculturai Extension Service’s (TAEX) educational CD-ROMs (Wikdfife
Jduccess Srmlms and Sﬂﬁiethmg Fisky) have provided a template for developing a new
outreach pmgram' the Rtllr-‘l Texas Witdiife CD-ROM. The goal of this project was to give
Texas teachers up-io-date information about Texas’ rare plants and animals using a
technology that has proven to be a popular and effective tc:-::-] to motivate students.

0. Db;ectw

To develop an mfﬂractvlm CD-ROM and the supplemental wriiten materials to address
rare Texas wildlife using :specific grade levels in order to meet the meeds of target
adiences. Tﬂ mtmduce' teachers to the Rare Texay Wildlife CD-ROM through venues
such as the CD]]fE-ll'E-IlCﬂ for the Advancement of Science Teaching, the Texas Association
of Environmental Educators Conference, and Rare and WILD Texas teachers’ workshops.

IIi. Approach i

1. WDP outreach specialisis will review vations CD-ROM programs to determine
strengths|and weakanesses of those programs.

2. WDPp SpEC]a]ESI‘.S will|consulf with teachers and students at the intended grade levels
to solicit mput :about pedagogical objectives and high inferest approaches to the CD%
content.

3. WDP outreach Specmllsi:s will create the script and storyboard for the CD» involving
biologisis as we]] as t?ducatars and students at the intended prade levels.

4. Audio, video, graphrcs and color photos needed for the CD program witl be collected
or {:raated as neaded »[then sent to TAEX specialists.

5. TAEX speclahsts umlier the direction of Dr. Will Cohen will convert mate:na}s iato
the ciectromc form necessary to create the Rare Texas Wildlife CD.

6. Bmlnglsts and :uutte:ach specialists with the WDP will create resource materials to
mtmduce extend, and evaluate the learning.

7. Students and teachers will be asked fo pretest ali rescurce and evalvation materials.
Mﬂdlﬂcaﬁans will bc' made to the materials as needed.

8. Distiibution of the CI} will begin as soon as the CD and support materjals are ready.




iV. Summa I of 3‘-.'-??01‘]( C

| :
October 6, 1999 — TPW
Cohen (Texas Agricntiu
Corpus Christi to discuss

project.

November 3' 1999

for the project.

ggmgleted

Wlldhfa Diversity cutreach employee Ann Miller met with Will
ral Extension Service} and one of his etnployees at his office in

the CD project and view work he has done on another CD

- Ann Mll]er met with TP&W employees, Pat Morton, Paul
Roberison, ard Julie Conml:-es, to establish learning objectives and to brainstorm ideas

January 5, 2000 — Ann Miller met with Julie Coombes to view other educational CD
software and:discuss different approaches for this project.

January 29, 25{][]{} —+Ann llhtiiller met with Will Cohen and others in Austin to continue
planning the CD project and to view progress Wilt had made on his other CD project as a
possible appr'oa::h to cur prc-]ect

Japuary 27% Eﬂﬂﬂl - Ann Miller met w;th TP&W media services employees to discuss
the roles they will play i in halpmg design the CD.

February, 2[}{]{} - zlﬁmn Mliller created an outline of ideas for the CD project, developing a
story line am:i prajected resource needs.

Tune, 2000 — Ann Miller
the project, thﬂn mf:t with
Will Cohen ekpresse.d £o
objectives for the project

July, 2000 — Wili-Cohen

would not be'able t

August 10, 2000 -
discuss pnssilf;le al
services suggested
the project. |

o cont

had 2 meetings with TPW media personnel te discuss ideas fur

1W111 Cohen and Gareth Rowell again to discuss he project.
aCern that he and his staff might not be able to meet our
with the technology they wanied to use.

Icé:nn:tacted us with the news that he had accepted a new job and

ise working with us on the CD project.

Ann Miflfer met with Pat Morton and others from our department to

We w

cernatiyes since we could not work with Wikl Cohen. Qur media

rk with an ouiside consuitant who might be interested in doing

September 28"' 2000 — mm Miller mei with a consultant who offered to bid on the
project and send exampjes Df his work.

Dec. 15™, zmn During
not have ume to wark on
would be interested in the project.

thl_s meeting with the consultant, the consultant decided he did
the project and referred TP&W to a colleague who he thought




¥anuary, Zﬂﬁl - Ann Ml]ier met with another consultant to discuss the CD project and
determine hnw it could IT*rf:, modified ¢o fit within the budget we had. This consaltant
came up w1t11 sevcral game ideas and said he would e-maii Ann with examptles of his
work. |

February, 2001 - Ann I‘u?i:ller finally got an e-mail from this consultant in which he stated
that he did not hawe time to do the project and that he could not do the project with the
budgei we had a]lotted ;

| -
June, 2001 - ﬁmn Miller, aci:‘.epte.d another job at TP&W and was not able to complete the
project. :

V. Statement of Project Outcome
In summary, ﬂ'u:, Rare | Texas Wildlife CD project met with severai obstacles that
prevented siaff. frum being able to make significant progress. Our first obstacle had to do
with our relatmnshlp wﬂl:l‘.l Will Cohen of the Texas Agriculturai Extension Service. In a
preliminary meeting, our staff and Wil tatked very generally about doing the project in a
cooperative effort axtﬁnsmn service staff providing technical expertise and our staff
planning the’ pm}ect and providing all the script, audio, visual, graphics, and support
materials. But as we began to discuss specifics, we realized that the technology Will
proposed usmg dld not meet cur objectives for the project. Plus, Will's office was in
Corpus and his very bi.llS}' schedule made it difficuit to roeet to discuss the project.
Finally, when some progeess had been made, Will left his position with the Extension
Service and nﬂ afie else|was ready to take it over. The second obstacle bad to do with
problems wuriuﬂg with |consultants. The consultants were very eager to discuss the
project, made wonderful suggestions for ihe project, but finally decided they could oot
work on it. Pmally our staff member, Ann Milier, who was in charge of the project,
accepted another job with the department,




