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Water Quality seems irrelevant to most people, even though 

drought, newly emerging pollutants, infrastructure age, 

assuring safe drinking water, and other concerns 

are constantly in the news these days.

How do you get residents of your community to talk about how healthy, 
clean waterways mean less expense to treat for drinking water?

What prompts them to avoid wasting water so there is some left 

for fish and other wildlife use?

How can you get conversations started about water quality that address 

the needs of humans, as well as “everything else?”

Consider recruiting, training, and engaging resident volunteers to help! 

Their voices lead to real behavior changes in your community. 

It starts with finding their values and 

making sure your programs empower them to act.



Poll One

According to recent research, which of these personal values is 
the number one motivation for environmental volunteering?

a. Contributing to science 

b. Learning more about nature

c. Contributing to nature conservation

d. Volunteering as a Citizen Scientist

e. Working alongside people with shared values



How local water issues 
can be tackled by local volunteers

• Clearly define and prioritize problems 
• Which are possible for trained volunteers to realistically address?
• Requires local agency/entity oversight and training

• Create Action Plans that are science-based, specific, feasible
• Which top issue is suitable for volunteers to effectively tackle?
• Requires local agency/entity oversight and training

• Build capacity by engaging volunteers 
• Science based education for potential volunteers – raise awareness
• Volunteering Opportunities that close the knowing-doing gap
• Incorporate Volunteer “Identity” reinforcement (Rewards)
• Additional, periodic higher-level training to retain active volunteers (Rewards)



Poll Two

Which step comes first when you are ready to recruit volunteers?

a. Assure knowledge to share and tools to take action

b. Meet where they are; interact personally on local WQ issues

c. Recruit and notify engaged residents from target audiences

d. Widely share info to community about WQ: all social media



How Township volunteers were recruited,
initially trained, engaged to act

• Meet audiences where they are, personalize issues
• Parks and Dog Parks conversations
• Neighborhood Meetings – Village Associations, HOAs, Local civic/social Orgs
• School group activities: aquatic field studies, classroom conversations

• Classes to elevate knowledge, recruit volunteers
• Texas Waters Specialist training: Water Labs, Online Discussion Group
• Recruit diverse audiences to volunteer – Master Naturalists, high school 

students, area residents, civic/social organizations, scouts

• Volunteer engagement in meaningful programs
• Install markers on storm drain inlets
• Distribute educational information as door hangars
• Hand out pet waste bag dispensers 
• Citizen Science:

• Waterway cleanup and litter auditing events
• Stream Team Volunteer WQ Monitoring



CLASSES/ATTENDANCE

2022 Stats 
through 
August

299 VOLUNTEERS

1,365 HOURS

(1,365 X $28.14 = $38,411.10)

4,249 DRAINS MARKED

7,460 HOUSES GOT DOOR HANGARS

OVER 1,000 DOG WASTE BAG 
DISPENSERS/CARABINERS GIVEN 
OUT



How Township volunteers trained as
Texas Waters Specialists – Water Labs ++



How Township volunteers help
neighbors learn about water quality


