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Task Force Charge

To bring together a broad spectrum of stakeholders to provide perspective to the Texas Parks and
Wildlife Department and Commission regarding the issues associated with recreational river use
on the San Marcos River from the bridge at County Road 101 to Scull Crossing. This 3.6 mile river
segment flows through Hays, Caldwell, and Guadalupe Counties. Specifically, the task force is
charged with studying and making recommendations concerning how to control illegal behavior,
improve public safety, safeguard private property rights, and conserve environmental quality and
the natural state in this segment of the San Marcos River.

1:30 p.m. Call to Order and Welcoming Statements TPW Commissioner Bill Jones
Chairman
San Marcos River Task Force

1:40 p.m. TPWD's Inquiries into Proposed Memoranda of Understanding TPW Commissioner Bill Jones
(MOU'’s) by Tubing Companies to Counties

1:45 p.m. Presentation of Responses to TPWD Inquiries about MOU's
1:45 p.m.- 1:50 p.m. Caldwell County
1:50 p.m.- 1:55 p.m. Guadalupe County
1:55 p.m.- 2:00 p.m. Don’s Fish Camp
2:00 p.m.- 2:05 p.m. Texas State Tubes
2:05 p.m. Questions about MOU's from Task Force Members Task Force Members
2:15 p.m. Progress Reports- Ongoing Initiatives
2:15 p.m.-2:20 p.m.  River Traffic Progress Report San Marcos River Foundation
2:20 p.m.-2:25 p.m.  Aquatic Sampling Report TPWD Staff
2:25 p.m.-2:30 p.m.  Tuber Education Video Tubing Outfitters
2:30 p.m.-2:50 p.m.  TPWD Law Enforcement Report TPWD Staff
2:50 p.m. Questions about Ongoing Initiatives from Task Force Members Task Force Members

3:05 p.m. Break

3:15 p.m. Presentation of List of Options Submitted to TPWD TPWD Staff
3:30 p.m. Task Force Comments and Additions to List of Options Task Force Members
3:55 p.m. Wrap Up TPW Commissioner Bill Jones

4:00 p.m. Adjourn



